(Oe ve Sora Ss CaP sete oO eee oe estates atime: 
ee nter 7 ae ete® 
a eed anew 
i 
oho tle aie Sia ee eee 8 moe Ss 
it eS nn eve wer 


ns ote ag 
a Sale ate eye mene yaeres 3 Ne ae eR NS ae: EHO pn 


oS ene wie we ete oe 
~e 


signe pie eS Oe ene he wre se ws. : : 
“ ee te ae Ae ee ee as we : id “r. Facts “§ 

part nis alerts ee Lae woe = =: E : . 

Sere ee tee 3 : ote bie waves Saree 

Seean eee 


Neve tate er are Se 


ee ees 

ae ae ee ee 
PES Sie re oe le Oak arene 
wee te eee es Hs 


oe ee : : Sw feo ese s 
- 5. ‘ ied 
: aoe Tuc Mtie ma a 
os 


coke ee oN ND 
Ae me cee eee See ee 


-ine a eee ee 


See ee ee 
aw ee eee ees 
aie ea ae 
ee 
ee E 
- : a Ste 


seer vere sewn 


L LOSOZZLLLOLLE 


UMN 


Digitized by the Internet Archive 
in 2023 with funding from 
University of Toronto 


https://archive.org/details/31/61117265611 


Treasury Board of Canada 
Secretariat 


Performance Report 


For the period ending 
March 31, 2006 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of: 


Part I — The Government Expense Plan provides an overview of federal spending and summarizes the key elements of the 
Main Estimates. 


Part If — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable 
the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before March 1. 


Part II] — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail over a three-year period on an organisation’s main 
priorities by strategic outcome(s), program activity(s) and planned/expected results, including links to related resource 
requirements. The RPPs also provide details on human resource requirements, major capital projects, grants and 
contributions, and net program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the 
ministers who preside over the appropriation dependent departments and agencies identified in Schedules I, I.1 and II of the 
Financial Administration Act. These documents are usually tabled on or before March 31 and referred to committees, which 
may then report to the House of Commons pursuant to Standing Order 81(4). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved against 
planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most recently 
completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the ministers 
who preside over the appropriation dependent departments and agencies identified in Schedules I, I.1 and II of 
the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending authorities 
(votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to enable the 
government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, the first document in 
early November and a final document in early March. Each Supplementary Estimates document is identified alphabetically A, B, 
C, etc. Under special circumstances, more than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource priorities. 
In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved in 
Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services Canada, 2006 


This document is available in multiple formats upon request. 


This document is available on the TBS Web site at the following address: www.tbs-sct.ge.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 

Ottawa (Ontario) KIA OS5 


Telephone: 613-941-5995 
Toll free: 1-800-635-7943 (Canada and U.S.A.) 
E-mail: publications@pwegsc.gc.ca 


Catalogue No.: BT31-4/15-2006 
ISBN 0-660-632 14-4 
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Foreword 


Departmental performance reports play a key role in the cycle of planning, monitoring, 
evaluating, and reporting results to Parliament and citizens. They are at the heart of 
accountability in government. 


Departments and agencies are encouraged to prepare their reports following principles for 
effective public reporting (provided in the Guide to the Preparation of Part III of the 2005- 

2006 Estimates - Reports on Plans and Priorities and Departmental Performance Reports: 

http://www.tbs-sct.gc.ca/rma/dpr2/05-06/guidelines/guide_e.asp ). 


Based on these principles, an effective report provides a coherent and balanced picture of 
performance that is brief and to the point. It focuses on outcomes (benefits to Canadians and 
Canadian society) and describes the contribution the organisation has made toward those 
outcomes. It sets performance in context, associates performance with earlier commitments, 
explains any changes, and discusses risks and challenges faced by the organisation in 
delivering on these commitments. Achievements realised in partnership with other 
governmental and non-governmental organisations are also discussed. Supporting the need 
for responsible spending, it links resources to results. Finally, the report is credible because 
it substantiates the performance information with appropriate methodologies and relevant 
data. 


This departmental performance report (along with those of many other organizations) is 


accessible from the Treasury Board of Canada Secretariat Internet site: http://\vww.tbs- 
sct.gc.ca/est-pre/estime.asp . 


The Government of Canada is committed to continually improving reporting to Parliament 
and Canadians. The input of readers can do much to ensure that Departmental Performance 
Reports and other reports are enhanced over time. 


Comments or questions can be directed to: 


Results-based Management Directorate 
Treasury Board of Canada Secretariat 
L’Esplanade Laurier, Ottawa, Ontario KIA ORS 
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Departmental Performance Report 


1. Overview 


President’s Message 


It is with pleasure that I present the Treasury Board of Canada 
Secretariat’s Departmental Performance Report for 2005-06. 
This document summarizes the achievements of the Secretariat 
in meeting the objectives outlined in the 2005-06 Report on 
Plans and Priorities. 


Fiscal year 2005—06 was a challenging period, marked in the 
first half of the year by the previous government’s response to 
the Gomery Commission of Inquiry and in the second by the 
transition to a new government. Throughout, Canadians were 
clearly concerned about accountability and value for money. The Treasury Board of Canada 
Secretariat and the Treasury Board Portfolio were central to the government’s response to these 
concerns. 


Following the general election, the new Ministry and Treasury Board were established, and the 
Secretariat played a central role in supporting this transition. 


Canada’s New Government established a defined set of priorities and a focus on core business. 
Significant effort was required to streamline and re-align management initiatives in accordance 
with the government’s agenda. 


These efforts included coordination of the development of the government’s number one 
priority, the Federal Accountability Act, and the associated Action Plan. This landmark piece of 
legislation amends over 40 separate statutes, with specific measures to strengthen accountability 
and increase transparency and oversight. 


At the same time, the Secretariat continued to lay the foundation for improved public-sector 
management and expenditure performance. Key accomplishments include: 


> progress in renewing the Treasury Board suite of policies and approval of the new Policy on 
Internal Audit; 

> completion of departmental management assessments using the Management Accountability 
Framework; 

> continued efforts to better align resources and results, and to improve reporting to Parliament 
on value for money; and 


> significant engagement of departments on the way forward for transforming corporate 
administrative shared services in the Government of Canada. 


Treasury Board of Canada Secretariat 


Finally, we are continuing our work to enhance reporting to Parliament to ensure that 
parliamentarians and Canadians have the information they need to make well-informed decisions 
and to support Treasury Board’s role as the budget office in the expenditure management cycle. 
Overall, the Secretariat is moving forward to ensure that government is well managed and 
accountable, and that resources are allocated to achieve results. 


As we continue to make progress in all areas, [ would like to take this opportunity to recognize 
the efforts of the men and women of the Treasury Board Portfolio and the Secretariat, and thank 
them for their continued support, dedication, and hard work. 


es 


The Honourable John Baird, P.C., M.P. 
President of the Treasury Board 
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Management Representation Statement 


I submit for tabling in Parliament the 2005-06 Departmental Performance Report (DPR) for the 
Treasury Board of Canada Secretariat. 


This document has been prepared based on the reporting principles contained in the Guide to the 
Preparation of Part III of the 2005—06 Estimates: Reports on Plans and Priorities and 
Departmental Performance Reports. 


> 
> 


It adheres to the specific reporting requirements outlined in the Secretariat’s guidance; 


it is based on the department’s approved Program Activity Architecture structure as reflected 
in its Management, Resources, and Results Structure; 


it presents consistent, comprehensive, balanced, and reliable information; 


it provides a basis of accountability for the results achieved with the resources and authorities 
entrusted to it; and 


it reports finances based on approved numbers from the Estimates and the Public Accounts of 
Canada in the DPR. 


ein ost 


Wayne G. Wouters 
Secretary of the Treasury Board 
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Summary Information 
Departmental Mandate 


The Treasury Board of Canada Secretariat has a dual mandate. It serves as the advisory and 
administrative arm of the Treasury Board, and it fulfills certain statutory responsibilities of 
government as a central government agency. In fulfilling these responsibilities, it sets and 
oversees management policies and expectations, assesses and advises on the efficiency and 
quality of program spending and service delivery across government, and manages the human 
resources of government as the employer of the federal public service. 


Treasury Board 


The Treasury Board is a Cabinet committee of the Queen’s Privy Council for Canada. It was 
established in 1867 and given statutory powers in 1869. 


As the general manager of the public service, the Treasury Board has two main functions: 


> ensuring that clear standards, expectations, and requirements for public-sector management 
are established and monitored; and 


>» managing the government’s expenditures, examining and approving the proposed spending 
plans of government departments, and reviewing the performance of approved programs and 
spending to ensure that resource allocation is optimized to achieve results for Canadians. 


The Treasury Board’s powers and responsibilities are set out in various pieces of legislation, 
regulations, orders-in-council, policies, guidelines, and practices. While the primary statute 
setting out the legislative authorities of the Treasury Board is the Financial Administration Act, 
there are over 20 other contributing statutes. 


The Treasury Board has a number of instruments at its disposal to fulfil its responsibilities. It 
oversees a suite of management policies that set the performance expectations of the 
government. It scrutinizes and approves all Treasury Board submissions from departments and, 
through the Treasury Board submissions process, provides departments with authority to expend 
funds in accordance with government policies and priorities. The Treasury Board also sets 
standards for a range of reports to Parliament, determines compensation, approves terms and 


conditions of employment, and manages the various pension and benefit plans provided for 
public service employees. 
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The Treasury Board Portfolio 


A portfolio of organizations, listed below, supports the Treasury Board in fulfilling its mandate: 


» the Secretariat, which supports the Treasury Board by providing advice to Treasury Board 
ministers on the management and administration of government, by overseeing government 
management performance and expenditure and financial management, by managing 
compensation, pensions, benefits, and labour relations, and by fulfilling the statutory 
responsibilities of a central government agency; 


» the Public Service Human Resources Management Agency of Canada, which supports the 
Treasury Board by bringing together most human resources (HR) management functions, 
including HR planning and accountability, the implementation and management of the Public 
Service Modernization Act, the management and reform of the classification system for the 
public service, the development and implementation of employment policies, leadership, 
values and ethics, employment equity and diversity, and official languages; and 


» the Canada School of Public Service, which supports the Treasury Board by ensuring that 
public service employees have access to the common learning tools they need to serve 
Canadians effectively. 


The Treasury Board of Canada Secretariat 


The mission of the Secretariat is to ensure that government is well managed and accountable, and 
that resources are allocated to achieve results. In fulfilling this mission, the Secretariat plays 

two key central agency roles in relation to the various government departments, agencies, and 
Crown corporations: 


> an oversight role, which includes setting policies and standards, as well as monitoring and 
reporting on overall management and budgetary performance within government; and 


> an enabling role, which includes acting as an agent of change to help departments and 
agencies improve management performance across government. 
Key responsibilities of the Secretariat include the following: 


>» Management policy development and oversight. Through this activity, the Secretariat sets 
expectations, tracks performance, and leads the management of horizontal operations in key 


areas of government, including: 
— HR and compensation management; 


service, technology, and information management; 


assets and acquired services (including contracting and procurement); and 


financial management and internal audit. 


Treasury Board of Canada Secretariat 


> Expenditure management and financial oversight. Through this activity, the Secretariat 
provides assurance of probity and value for money by: 


— assessing government operations, programs, and services at the departmental and whole- 
of-government level; 


— advising the government on how to allocate and reallocate resources to achieve 
government priorities and objectives; and 


— tracking and reporting expenditures and management performance to Parliament. 


The Secretariat also works to support the Treasury Board in its role as the employer of the public 
service by conducting labour-management relations and compensation operations, managing 
public service pension and benefits policies and programs, and supporting implementation of the 
labour-management components of the Public Service Modernization Act and the Public Service 
Labour Relations Act. These employer-related functions support the two key responsibilities of 
the Secretariat noted above: management policy development and oversight; and expenditure 
management and financial oversight. 


In addition, recent changes to the organization of government added two new responsibilities to 
the Secretariat near the end of fiscal year 2005-06: 


> the Toronto Waterfront Revitalization Initiative, transferred from Citizenship and 
Immigration Canada—under this initiative, the Secretariat manages a grants and 
contributions program focussed on investments in infrastructure and urban renewal. The 
goals of the initiative include positioning Canada, Ontario, and Toronto in the new economy 
and thus ensuring Canada’s continued success in the global economy; and 


> the Regulatory Affairs and the Smart Regulations Strategy group, transferred from the Privy 
Council Office. Through this office, the Secretariat provides support to the Treasury Board 
by monitoring, coordinating, and advising on regulatory issues and policies to help ensure 
their consistency with the government’s economic, social, and federal-provincial policies. 


The Office of the Comptroller General 


In 2004, the government re-established the Office of the Comptroller General (OCG) as a 
distinct office within the Secretariat. The OCG is responsible for ensuring that departments and 
agencies employ sound financial management and control practices, and plays a lead role in 
supporting the government’s commitment to strengthen financial management and internal audit 
across government. This role is supportive of the management policy development and oversight, 
as well as the expenditure management and financial oversight functions of the Treasury Board. 


To this end, the main priorities of the OCG include restoring public confidence in the 
government’s financial management practices, improving the quality and credibility of financial 
information, and strengthening the role of internal audit across government. 
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Overview of Resources and Summary of Performance 
Financial Resources 


($ thousands) _ Planned Spending Total Authorities 


Management and Expenditure 134,322.0 138,661.4 
Performance 


Comptrollership 28,152.0 26-0104) 
Centrally Managed Funds 2,418,372.0 1,668,857.1 


Actual Spending 
131,201.7 


23,258.6 
1,423,799.2 
1,978,299.5 


Management and Expenditure Performance 
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Departmental Performance Report 


Operating Environment 


Fiscal year 2005—06 posed many challenges for the Secretariat. These challenges included work 
in relation to the Gomery Commission of Inquiry, public and political focus on issues of 
public-sector governance and accountability, continued efforts to address issues of expenditure 


management and service transformation in government, and finally the requirements to support 
the transition to a new government. 


In the first half of 2005, the Secretariat focussed significant effort on supporting the previous 
government’s response to the Gomery Commission and articulating its Management Agenda. In 
addition, the Secretariat faced numerous challenges refining management initiatives and 
supporting Main and Supplementary Estimates in a minority Parliament context. As a result of 
both political and parliamentary uncertainty, numerous initiatives were delayed. At the same 
time, the Secretariat worked to respond to concerns from departments and key stakeholders on 
the need to ensure that management reforms reflected an appropriate balance between the need to 
strengthen controls and the need to ensure appropriate delegation to departments and managers. 


Following the election, the new government established a focussed agenda with a continued but 
strengthened emphasis on accountability. The Secretariat led the development of legislation for 
the Federal Accountability Act, the new government’s first priority. A substantial level of effort 
was put into developing the legislation in a short time frame over late winter. 


Canada's New Government also put a premium on effective expenditure management. This 
includes a focus on restraining growth in government spending and a focus on results-based 
management. The Secretariat, working with departments and its central agency and portfolio 
partners, played a central role in supporting the government's efforts to deliver on these 
priorities. 


As part of government’s efforts to focus on core business, the Secretariat re-examined its own 
Program Activity Architecture (PAA) to provide a greater focus on core business and integration 
of Secretariat operations. The new PAA includes two key program activities: management policy 
development and oversight and expenditure management and financial oversight, to reflect the 
management board and budget office responsibilities of the Secretariat.’ Near the end of the 
fiscal year, changes to the organization of government added two new responsibilities to the 
Secretariat, the Regulatory Affairs and Smart Regulations Strategy Group and the Toronto 
Waterfront Revitalization Initiative, and also added one new organization to the portfolio, the 
Office of the Registrar of Lobbyists. 


1. As part of its efforts to improve internal management in response to the Secretariat's Management Accountability 
Framework assessment, the Secretariat made major changes to its PAA in 2005-06. The PAA summarizes key 
activities of the organization and provides a framework for results-based management. The changes to the 
Secretariat's PAA will take effect for the 2007-08 Estimates and Public Accounts display. 
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Overview of Departmental Performance 


In the context of the challenges in the operating environment and the development of a renewed 
PAA, as described above, the Secretariat began the fiscal year focussed on four priorities: 


> enhancing governance, accountability, and management practices; 
> strengthening expenditure and financial management, 
> improving service delivery and government operations; and 


> contributing to the people and HR modernization agenda. 


Following the election, further effort and focus was put on accountability issues, specifically the 
development of the Federal Accountability Act and expenditure management issues. 


At the same time, good progress was made on Secretariat initiatives that focus on the foundations 
for good management in government, including the Management Accountability Framework 
(MAF) and the renewal of Treasury Board policies. For example, efforts to lay a more rigorous 
foundation for assessing the state of public-sector management and management performance 
moved forward through progress in the development and implementation of the MAF. Key 
Treasury Board policies were renewed and the groundwork was laid to renew and streamline 
several additional Treasury Board policies and to rescind a number of obsolete policies and 
standards. The new Treasury Board Policy on Internal Audit was approved in 2005, and the new 
government re-affirmed the Policy and approach. 


In addition to the progress made on foundational initiatives, key areas of the government efforts 
to support well-managed, accountable government require sustained attention as the Secretariat 
and departments strive to enable a “whole-of-government” view of operations. The Secretariat 
and departments have made major strides in building a common information base and system 
that better reflects federal programs and services through the development of program activity 
architectures (PAAs). Continued effort is needed to ensure government provides information that 


will support parliamentarians’ and Canadians’ ability to better assess the government’s 
performance. 


The Secretariat also continued to deliver on its core business operations, including the following. 
The Secretariat: 


» successfully supported the President and its officials in close to 50 appearances before 
parliamentary committees; 


» went through the biggest Supplementary Estimates process ever with a new, improved format 


(although the Supplementary Estimates were tabled in Parliament, supply was not received 
due to the election call); 


Departmental Performance Report 


> in lieu of supply during a general election, managed Governor General’s special warrants, 
which covered two fiscal years, 2005—06 and into 2006-07; 


> developed a new and improved reporting format on the use of Governor General’s special 
warrants for Parliament (tabled in 2006-07); 


>» developed a government-wide data capturing system (Main Estimates Online) to be 
implemented in 2006—07; 


> supported two new Treasury Board subcommittees (Service Canada, and Public Service 
Management and Ethics); 


>» successfully negotiated 13 collective agreements; 


>» examined and adjusted pension contribution rates in order to ensure that plan members and 
the Government of Canada, as employer, contribute to the pension plans in a balanced way 
and to ensure the long-term sustainability of the public-sector pension plans; 


> negotiated significant changes to the Public Service Health Care Plan (PSHCP) with the 
National Joint Council to improve the PSHCP; 


> hosted over 50 international delegations from regions including Europe, Asia, and Africa on 
a range of topics related to the Secretariat’s mandate; 


> met with 26 ministers to familiarize them with the new Ministers’ Guidelines and provided 
sessions to chiefs of staff and other departmental staff on the same topic; 


> developed, coordinated, and implemented the delivery of the Government of Canada’s action 
plan to address potential privacy risks associated with the outsourcing of government 
services and the USA PATRIOT Act and the broader issue of the flow of personal data across 
borders, including posting the Privacy Matters report and the guidance document on the 
Secretariat’s website; 


> conducted a detailed assessment of information technology (IT) security practices across the 
Government of Canada based on departmental IT security action plans and prepared an 
action plan to improve the current state of IT security and for a longer-term sustainable IT 
security program for the Government of Canada; and 


> for the seventh consecutive year, the Auditor General of Canada has issued an unqualified 
(“clean”) opinion on the government’s summary financial statements. This gives users 
assurance that the government’s financial statements present fairly both its financial position 
and the results of its operations. 


Finally, the Secretariat made a major effort to renew and improve its internal management, 
including clarifying and documenting internal roles and responsibilities, and developing new 
systems and tools in support of its priority activities and core business operations. Efforts to 
strengthen the Secretariat’s internal management included implementation of the new Public 
Service Modernization Act (PSMA), and development and implementation of a staffing plan 
under the new PSMA to address immediate staffing requirements; enhancements to financial 
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reporting systems; and completion of a survey on workplace well-being to obtain employee 
perspectives on workplace issues in the Secretariat. 


The rest of this section provides an overview of progress made in each of the four key priority 
areas, summarizing the Secretariat’s commitments, achievements, and lessons learned. More 
detailed reporting on progress against specific initiatives by priority, linked to program activity, 
is presented in Section II. 


Priority A: Enhance Governance, Accountability, and Management Practices 


Context and Commitment 


The Secretariat, supported by its portfolio partners, aims to make government as a whole more 
accountable and to increase openness, transparency, and the quality of information that federal 
organizations provide to Parliament so that Canadians are better able to hold the government to 
account for public policy and administration choices. 


To achieve these objectives, the Secretariat undertook several key initiatives in fiscal year 
2005-06. They included commitments to: 


> strengthen management performance by using the MAF to assess the state of departmental 
management practices and capacity, and to assist departments in developing integrated action 
plans for management improvement; 


» renew Treasury Board management policies by streamlining and clarifying its suite of policy 
instruments that support the oversight responsibilities of the Treasury Board and delegate, 
when appropriate and applicable, accountability and responsibility to departments and 
agencies; 


> improve transparency in reporting to Parliament through a focus on results at both the 
departmental and government-wide level, and provide clarity and timeliness in reporting; and 


> enhance financial, management, and performance information by improving the alignment 
of results to resources for departmental management and accountability needs. 


In addition, following the election, the Secretariat supported the government’s number one 
priority through a major effort to develop the Federal Accountability Act. 


Main Achievements 


The Secretariat supported the new government in successfully preparing the Federal 
Accountability Act for tabling in Parliament early in the next fiscal year. 


The Secretariat made good progress on certain of these commitments but attention is required to 
continue to advance efforts in others. 
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Good progress was made on the MAF, which continued to mature through further rounds of 


MAF-based assessments and with ongoing work on refining the indicators and on supportive 
tools. 


Significant achievements were also seen in the renewal of Treasury Board policies, as an 
overall framework was developed, key policies were renewed, and the groundwork was laid 
to renew several other Treasury Board policies and also to rescind several out-of-date 
policies and related directives. The new Policy on Internal Audit was developed and 
approved in October 2005 for implementation starting April 1, 2006. 


Efforts to improve reporting to Parliament were advanced through the tabling of Canada’s 
Performance 2005. It included a chapter on the Aboriginal Horizontal Framework, which 
pilots a new approach for managing horizontal issues across the federal government. 


Although consultations were held and plans developed to move forward with a Government 
of Canada report on plans and priorities, more effort is required to advance work on reporting 
to Parliament. However, making progress in this area continues to be a challenge, given the 
context of a minority government. 


A new and improved Supplementary Estimates reporting format was provided to 
parliamentarians, to enhance clarity and transparency of information. A new reporting format 
was developed on the use of Governor General’s special warrants to provide a more fulsome 
report covering two fiscal years. A government-wide data capturing system (Main Estimates 
Online) was developed. 


Finally, progress was made on accurately defining the scope of the Expenditure Management 
Information System (EMIS) project, but more work is needed to advance its implementation. 


Lessons Learned 


Government is a large and complex organization, and clarifying accountabilities and 
management policies, renewing the policy suite, and developing reliable and useful performance 
information on a whole-of-government basis are major undertakings that take time and dedicated 
effort. As well, the dynamics of a minority government create challenges, such as the need for 
additional consultations and the need to respond to fluctuating priorities. While progress was 
made in all areas, it was slower than anticipated in some cases. 


Key lessons from the past year include: 


> 
> 


the need for clear, stable, and measurable indicators of performance; 


the need for good collaboration with departments in regards to the processes for performance 
measurement; 


the need to ensure adequate involvement of functional communities in policy renewal; 


the importance of building realistic implementation plans; and 
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Treasury Board of Canada Secretariat 
> the need for a holistic, enterprise-wide view of government. 


Priority B: Strengthen Expenditure and Financial Management 


Context and Commitment 


Effective and integrated expenditure and financial management helps maintain balanced budgets, 
align resources with government priorities, and increase the efficiency of programs and 
operations. The Secretariat plays a key role in overseeing government expenditures from a 
whole-of-government perspective, advising government officials on expenditure management 
decisions, risks and opportunities, and the administration of the Estimates cycle, including the 
tabling of Main Estimates in Parliament. 


In fulfilling these responsibilities, the Secretariat is committed to: 


> assessing the value for money of government programs and services based on well-defined 
performance metrics; 


> identifying, understanding, and managing risk and relative trade-offs from a whole-of- 
government perspective; and 


> ensuring rigorous but not cumbersome financial management and internal audit and 
assurance systems. 


To achieve these objectives, the Secretariat undertook several key initiatives in fiscal year 
2005-06. They included commitments to: 


> develop a strengthened budget office role for the Treasury Board that will support and effect 
reallocation on an ongoing basis; 


> strengthen internal audit in order to provide more relevant, timely, and quality internal audits 
and to support more effective use of internal audit information in planning and decision 
making across government; and 


> strengthen the financial management and control framework to ensure that the financial 
statements of the federal government provide complete and accurate information and to 


support government-wide efforts to ensure that financial systems introduce modern, timely 
information systems. 


Main Achievements 
Good progress was made in certain areas but work was delayed in others, due to the impact of 
events such as the election and transition to a new government. 


» Efforts to strengthen internal audit were advanced as the new Treasury Board Policy on 


Internal Audit was approved in October 2005, and the new government re-affirmed the 
Policy and approach. 
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> Policies to strengthen the financial management and control framework were developed and 


are undergoing review and consultation, and staffing of key positions to support these 
initiatives is underway. 


» Finally, although work on strengthening the Treasury Board’s role as the budget office was 
delayed, funding is being sought to examine interdepartmental roles and responsibilities in 


producing an annual report on expenditure management issues from a whole-of-government 
perspective. 


Lessons Learned 


To improve expenditure management, the government must continue to improve the quality of 
both financial and non-financial information on the value for money and results achieved by 
programs and services, particularly from a whole-of-government perspective. As well, effective 
financial management requires clear accountabilities and professional leadership within the 
Secretariat and in departments and agencies, as well as good governance, sound policies and 
processes, and timely and accurate information—all of which are supported by effective 
communications and technology. The changes that are being made over the next several years 
are transformative and will require dedicated effort. Implementation of such transformative 
initiatives will require continued focus and attention. 


Key lessons from the past year include: 


> the importance of clarifying roles, responsibilities, and objectives, both with other central 
agencies and within the Secretariat, in regards to how the Secretariat works to support the 
Treasury Board; 

> reinforcing the importance of continuing to examine program spending from an integrated, 
holistic perspective rather than on an incremental basis; 

> achieving the right balance between central control and delegated oversight with effective 
checks and balances; and 


> the need to address challenges in internal Secretariat management processes, including 
staffing, to ensure that expectations for results are matched with capacity to support delivery. 


Priority C: Improve Service Delivery and Government Operations 


Context and Commitment 


The wide range of services offered by the Government of Canada touches virtually all 
Canadians—whether as individuals, businesses, or citizens abroad—as well as international 
clients. Service delivery expectations and capabilities, however, continue to grow. 


As a result, fundamental change is required as to how services are designed and delivered. Put 
simply, to meet public expectations and deliver quality services in an efficient manner into the 
future, the government must rethink services and their delivery by re-engineering business 
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processes, consolidating services across delivery channels, rationalizing and integrating its 
service delivery infrastructure, and eliminating duplication. 


In addressing these challenges, the Secretariat is working to: 


> transform services and their delivery to citizens and clients by developing a service vision, 
developing supportive policy, examining determinants of client satisfaction, and reviewing 
priority infrastructure; and 


> transform those services that are internal to government by /eading an integrated approach 
to internal service transformation. 


Main Achievements 


Good progress was made in advancing both client service delivery and support to government 
operations. 


> The Secretariat supported the development of effective governance mechanisms for Service 
Canada, a major transformation initiative launched by the previous government in 2005. 


> The fourth “Citizens First” survey was completed and published, with results showing that 
targets for service improvement had been surpassed. 


>» The draft Government of Canada Service Vision and Implementation Strategy was developed 
in consultation with departments and agencies. 


> A detailed scoping and implementation options assessment for Corporate Administrative 


Shared Services (CASS) is underway, with the engagement of departments and policy 
authorities. 


» The new Service Policy and related policy instruments were drafted and consultations were 
begun. 


» Finally, governance structures were implemented at the deputy minister and assistant deputy 
minister levels, and with CASS functional communities and departmental CASS 
coordinators. 


Lessons Learned 


The Service Improvement Initiative demonstrated that focussing on client-centric approaches to 
service design and delivery could lead to measurable improvements in client satisfaction with 
government services. Under this initiative, departments were encouraged to set client satisfaction 
standards, measure progress against them, undertake research into client priorities and 
expectations, and respond to findings through service improvement plans. As a result, Canada is 
regarded as a world leader in service quality. These lessons are guiding the development of a 


new service policy to ensure client-centric approaches based on service standards and to promote 
integrated approaches that improve client access. 
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Key lessons learned include: 


> the need for accurate information on the resource implications of current business processes 
in order to effectively plan for transition; 


> the importance of careful planning, adopting a phased approach, and paying particular 
attention to change and risk management when undertaking large-scale transformational 
initiatives; and 

» the importance of focussing on core roles and responsibilities, and clarifying the Secretariat’s 
role as a central agency in order to provide strategic oversight. 


Priority D: Contribute to the People and Human Resources Modernization Agenda 


Context and Commitment 


As general manager of the federal government, the Treasury Board is responsible for managing 
the human resources of the public service. The Secretariat supports this role with direct 
responsibilities for labour relations and compensation, and supports core learning and 
governance of functional communities through the establishment of administrative policies and 
performance expectations and standards under the Management Accountability Framework. 


Within this context, the Secretariat is working with its portfolio partners to actively support 
implementation of the Public Service Modernization Act by contributing to the Core Learning 
Agenda and to building public service capacity. 


The Secretariat’s 2005—06 commitment to contribute to the Core Learning Agenda and to 
building public service capacity is aimed to enhance management capacity and functional 
specialist capacity across the public sector as a whole. 


Main Achievements 


The Secretariat provided significant support to the implementation of the Public Service 
Modernization Act, including providing guidance on labour relations issues. Progress was made 
on developing core learning strategies for financial management, internal audit, and labour 


relations specialist communities. 


In addition, the Secretariat provided support to the Canada School of Public Service in the 
School’s role as the operational lead for providing required training under the new Policy on 
Learning, Training and Development, approved in November 2005. 


Progress was made in the recruitment of financial management professionals, as the Secretariat 
provided support through development programs, resulting in the recruitment of approximately 


130 university graduates. 
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Lessons Learned 


The Secretariat has an important role to play in supporting learning in the public service to build 
public-sector capacity. In this initiative, as in others, the dynamics of a minority government 
create challenges, such as the need for additional consultations and the need to respond to 
fluctuating priorities. 


Key lessons learned include: 


> the need to work with Portfolio partners to ensure that departments and agencies make core 
learning a priority and provide adequate opportunities for certification and professional 
development for managers in key areas; and 


> the importance of factoring staffing into the development of plans through better integration 
of business and human resources planning. 
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Alignment With Government of Canada Outcomes 


Under the whole-of-government framework, the Secretariat is a federal organization that 
contributes to all Government of Canada outcomes by providing government services and 
support to all departments and agencies. 


The Secretariat’s priorities collectively seek to ensure the government is well-managed and 
accountable, and that resources are allocated to achieve results. They seek to address some of the 
key expectations of Canadians by creating a government that: 


> ensures the relevance and coherence of programs and services; 


> improves delivery, while providing value for money and sound stewardship of public funds; 
and 


>» reinforces accountability to Parliament in achieving results for Canadians. 


The Secretariat therefore directly supports all Government of Canada outcomes by seeking to 
enhance the public service’s overall efficiency and effectiveness and providing direction and 
oversight to departments and agencies in the delivery of their programs and services. 


For example, the Management Accountability Framework (MAF) sets out a comprehensive and 
coherent accountability regime that specifies the management expectations of deputy heads, 
while the Management, Resources, and Results Structure (MRRS) Policy and the Program 
Activity Architecture (PAA) provide information on programs and their relation to departmental 
strategic outcomes. Collectively, these initiatives have begun and will, once at full maturity, 
provide public service officials, parliamentarians, and Canadians with information on 
public-sector management and the results being achieved. 


Finally, the Secretariat plays a leadership role in horizontal policy reviews aligned with key 
Government of Canada priorities. 
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2. Analysis of Program Activities by Strategic Outcome 


Introduction 


This section provides detailed information on the progress made by the Secretariat in delivering 
on each of its priorities, plans, and expected results as outlined in the 2005—06 Report on Plans 


and Priorities. 


During fiscal year 2005-06, the mission and strategic outcome of the Secretariat was to ensure 
the rigorous stewardship of public resources to achieve results for Canadians. This included 
setting performance expectations, assessing performance against expectations, assuring effective 
financial and audit controls, supporting the Treasury Board’s role as the employer, and advising 
Treasury Board ministers and the government on management policy, expenditure management, 
and compliance issues. 


To fulfil these core business responsibilities, the Secretariat was organized into three key areas of 
activity. They were: 


>» Management and Expenditure Performance; 

>» Comptrollership; and 

>» Centrally Managed Funds. 

The long-term strategic outcome of rigorous stewardship of public resources to achieve results 


for Canadians led the Secretariat to pursue the following four priorities associated with these key 
areas of activity: 


» enhance governance, accountability, and management practices; 
> strengthen expenditure and financial management; 
> improve service delivery and government operations; and 


> contribute to the people and human resources modernization agenda. 


The Secretariat’s 2005-06 Report on Plans and Priorities presented results to be achieved in 
relation to the priority initiatives linked with each area of activity. In order to report on results 


achieved for each program activity, the results achieved for each linked priority initiative are 
described in this section. 


The following table provides a crosswalk between program activities and associated priority 
initiatives. Note that two priority initiatives are linked with both the Management and 
Expenditure Performance, and Comptrollership program activities, as the initiatives addressed 
elements of both program activities. The program activity of Centrally Managed Funds was 
addressed through the core business operations of the Secretariat. 
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Program Activity _ Priorities 


Key Initiatives 


Management and 
Expenditure 
Performance 


Enhance Governance, Accountability, and 


Implement the next phase of 
Management Practices 


the Management 
Accountability Framework 


Enhance Financial, 
Management and 
Performance Information 


Strengthen Expenditure and Financial 
Management role 


Improve Service Delivery and Government 
Operations 


Lead an integrated approach 
to Internal Service 
Transformation 


Contribute to the Core 
Learning Agenda and to 
building public service 

Capacity 


Enhance Governance, Accountability, and | Renew and consolidate the 
Management Practices 


Strengthen Expenditure and Financial 
Management 


Contribute to the People and Human 
Resources Modernization Agenda 


Comptrollership 


Contribute to the Core 
Learning Agenda and to 
building public service 
capacity 


Contribute to the People and Human 
Resources Modernization Agenda 
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Management and Expenditure Performance 


As a program activity, Management and Expenditure Performance encompasses a suite of 
activities that define management expectations, assess departmental performance through 
analysis and monitoring, address and manage risk, and manage expenditure effectiveness. 


The activities in this area are oriented toward promoting sound public management by defining 
clear and achievable management expectations for the use of resources, supporting collaborative 
labour relations, monitoring expenditure performance, aligning resources with government 
priorities, and reporting results to Parliament. 


Planned and Actual Spending 


Management and 
Expenditure 
Performance ioenZ0. 0 134,322.0 138,661.4 131,201.7 


Given the breadth of activities and achievements, this program activity is discussed below as two 
complementary activities: 


>» Public-sector Governance and Management; and 


>» Expenditure and Performance Operations. 


Public-sector Governance and Management 


Public-sector Governance and Management encompasses those activities that establish the 


expectations, standards, measures, and incentives that govern public-sector performance and 
accountability. 


Key priority initiatives designed to strengthen public-sector governance and management 
included: 


» the next phase of the implementation of the Management Accountability Framework; 
» the streamlining and consolidation of the Treasury Board policy suite; 
» the Secretariat’s contribution to the Core Learning Agenda; and 


> an integrated approach to Internal and External Service Delivery Transformation. 


Expenditure and Performance Operations 


The area of expenditure and performance operations encompasses a suite of activities that 
includes program evaluation, analysis, assessment, and monitoring at the departmental level, and 
resource allocations and management across government as a whole. 
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Expenditure and performance operations assess the value for money of departmental and 
horizontal management of crosscutting initiatives, such as security, science, and environment. 
The core business outcome of these activities is a whole-of-government perspective on 
expenditure management to ensure the optimal allocation of public resources, in keeping with 
Treasury Board policies and accounting for performance. 


Priority initiatives designed to strengthen expenditure and performance operations include: 
> improving reporting to Parliament; 

> strengthening the budget office role; and 

> enhancing financial, management, and performance information. 


The following section provides details on results achieved for these initiatives. 
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Implement the Next Phase of the Management Accountability Framework 
(MAF) 

The Secretariat worked with its portfolio partners to lead the implementation of the MAF and 
worked with other departments and agencies to ensure alignment, consistency, and coherence 
between the various management initiatives and MAF. The Secretariat also continued to improve 
MAF indicators for assessing departmental management capabilities and performance, and the 
efficiency of its annual cycle for monitoring and engagement. The Secretariat provided ongoing 
support to departments, agencies, public service managers, and Secretariat analysts regarding 
MAF and its implementation. 


Context 
In the fiscal year 2005—06, the MAF matured as the Secretariat’s framework of analysis and the 
foundation for its comprehensive and effective management oversight. 


Over the course of the year, the Treasury Board Portfolio (TBP) used the MAF to assess the state 
of management practices and capacity in departments and agencies. In response to TBP’s 
assessments, departments and agencies developed integrated action plans for improving their 
management capacity and performance. Work to streamline the assessment process and 
strengthen MAF indicators is ongoing. 


Highlights 
» The second round of bilateral meetings between the Secretary of the Treasury Board and 
31 deputy heads of departments and agencies was completed in spring 2005, including 


agreements with deputy heads on management priorities and linkages with their performance 
management agreements. 


» The framework of indicators was refined and used as the basis for the assessments of 
35 departments and large agencies and 19 small agencies in the third round of MAF 
assessments. 


» An agreement was reached with the Office of the Auditor General of Canada on sharing 
MAF findings. 


» Work advanced on the development of a performance framework for management reporting. 


Results Statement 


The Secretariat will work with its 
portfolio partners to: 


e lead the implementation of 
the MAF and work with other 
departments and agencies to 
ensure alignment, 
consistency, and coherence 
between the various 
management frameworks; 


e confirm MAF standards and 
indicators for analyzing 
management capacity and 
performance, its mechanisms 
and process for reviewing 
departmental progress, its 
annual cycle for monitoring 
and engagement, and its 
protocols for public reporting; 
and 


e support departments, 
agencies, public service 
managers, and Secretariat 
analysts with the MAF. 
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Implementing the Next Phase of the beak ni Scciaa aceountability Framework 


Plan _ | 


Work with ip penetats to apiny 


management priorities and take 
action to address them. 


Develop options for public 
reporting on departmental and 
government-wide management 
Capacity and performance to 
commence in 2006. 


Confirm its annual cycle and 
process of management 
assessment and reporting. The 
cycle will include annual 
compliance monitoring, dialogue, 
and assessments of 
management capacity and 
performance against 
departmental management 
plans, the monitoring of 
government-wide improvements, 
and the identification and 
promotion of sound practices. 


Finalize the framework of 
indicators of effective 
management practice, capacity, 
and performance for purposes of 
monitoring and reporting to 
ministers, Parliament, and the 
public on management 
performance. 


Work with the Public Service 
Human Resources Management 
Agency of Canada (PSHRMAC) 
and the Canada School of Public 
Service (CSPS) to develop a 
core curriculum for managers 
based on MAF performance, 
expectations, and standards and 
support Secretariat analysts in 
MAF application. 


Achievements 


The second round of bilateral 
meetings between the Secretary 
of the Treasury Board and 

31 deputy heads of departments 
and agencies was completed in 
spring 2005, including 
agreements with deputy heads 
on management priorities and 
linkages to performance 
management agreements. 


The third round of MAF 
assessments was launched in 
September 2005, although the 
process was delayed somewhat 
due to heavy workload across 
the Secretariat in early fall. 


The framework of MAF indicators 
was refined and used as the 
basis for assessment of 

35 departments and large 
agencies, and 19 small agencies 
in the third round of MAF 
assessments. Ongoing 
communications and training 
initiatives supported the 
framework of indicators, as did a 
searchable database of MAF 
profiles. 


Work advanced on the 
development of a performance 
framework for reporting on 
government. 


The Secretariat participated in 
the development of a core 
curriculum with both PSHRMAC 
and CSPS, and contributed to 
the deputy minister training 
program. 
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Renew and Consolidate the Treasury Board Policy Suite 


The renewal of Treasury Board policies aims to provide clearer, more streamlined, and 
integrated management policies that will more effectively support the Treasury Board’s 
oversight responsibilities. Through policy renewal, the Secretariat also aims to establish clearer 
accountabilities and performance expectations aligned with the MAF, as well as required 
processes and compliance reporting for departments and agencies. 


Highlights 
> Significant progress was made on the Foundation Framework for Treasury Board Policies. 


>» Approval was obtained for the Policy on Internal Audit and the Policy on Learning, Training 
and Development, as well as related directives and standards. 


» The Federal Accountability Act Action Plan included a commitment for an independent 
review of the draft Procurement Policy and the Policy on Transfer Payments. 


>» A number of policies and standards were identified to be brought forward for rescinding. 


Results Statement 


A clearer, more streamlined, and 
integrated suite of management 
policies that will more effectively 
support the Treasury Board’s 
oversight responsibilities. 


Renew and Consolidate the Treasury Board Policy Suite 


Identify and seek Treasury Board 
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Plan 


approval to eliminate policies that 
are obsolete or redundant, or that 
duplicate policy direction found 
elsewhere in the Treasury Board 
policy suite. 


Complete an overarching 
Treasury Board policy 
framework. 


Rationalize Treasury Board 
policies related to project 
management, procurement, and 
real property. 


Rationalize the remainder of the 
Treasury Board policy suite, 
using the experience of renewing 
the project management, 
procurement, and real property 
policies as a model. 


Communicate new management 
expectations to departmental and 
agency deputy heads and 
practitioners, and provide training 
and support tools as necessary. 


Establish organizational 
structures and new processes to 
monitor compliance and ensure 
that policies remain current, 
relevant, and clear. 


Complete the streamlining of the 
Treasury Board policy suite. 


Achievements 


Six policies on human resources 
and 27 standards on IT and 
human resources were identified 
as ready for rescinding. 


The overarching Foundation 
Framework for Treasury Board 
policies was completed and 
prepared for approval. 


Policies related to the 
management of real property and 
materiel were rationalized and 
prepared for approval. 


The renewal of the policies on 
procurement, transfer payments, 
and financial management was 
delayed due to the requirement 
for external, independent reviews 
in the Federal Accountability Act 
Action Plan, and the 
implementation of the pending 
amendments on contracting 
responsibilities defined in the 
Department of Public Works and 
Government Services Act. 


The intent of the Policy Renewal 
Initiative was communicated to 
departments through various 
means, including 
communications with deputy 
heads. Information sessions and 
workshops for functional 
specialists were provided. 


The Policy Renewal Directorate 
developed processes and 
guidance materials to assist the 
Treasury Board Portfolio policy 
centres in monitoring 
compliance. The policy suite 
governance structure 
(committees and the Directorate) 
share the responsibility for 
monitoring compliance and policy 
development and 
implementation. 


Plans were developed for the 
renewal of the remainder of the 
policy suite, work commenced, 
and progress was tracked 
against plans. 
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Improve Reporting to Parliament 

As part of its efforts to enhance governance and accountability, the Secretariat is working to 
improve the overall effectiveness and usefulness of parliamentary reporting. The expected results 
of these efforts is clearer, more useful, and more timely reporting based on performance 
information that is more comprehensive, easy to understand, contextual, balanced, timely, and 


transparent. 


Context 

Reporting to Parliament is a vital element of accountable government. Timely and accurate 
information about the status, progress, and performance of government initiatives allows 
parliamentarians to hold the government to account for spending decisions, program 
performance, and cost-effectiveness. 


Although reforms have been made to the parliamentary reporting process in Canada, it is clear 
that systemic problems are hindering the ability of Parliament to fully hold the government to 
account. Members of Parliament have consistently expressed that they want: 


> simpler, more integrated information in government documents; 

> more context and analysis (including trends, graphs, and reporting on horizontal issues); 

> high-level overviews with the ability to drill down to more detail; 

> clearer logic between planning and performance reporting documents; 

> more critical reporting with the ability to demonstrate progress against commitments; and 

> more accessible information showing the linkages between programs, resources, and results. 
In order to respond to these concerns, the Secretariat committed to improve reporting to 
Parliament. As such, a full-time office was created to explore the issues associated with the 
current reporting process and to identify solutions in consultation with parliamentarians and key 
stakeholders. Although some consultative aspects of this initiative were delayed due to the 
election, work to improve reporting to Parliament proceeded with the development of a draft 
blueprint and the exploration of options to address systemic issues within the current reporting 


process. In addition, consultations were held with parliamentary staff, public service managers, 
key stakeholders, and external experts. 


Highlights 


» A full-time office was established, and a draft blueprint outlining the systemic issues 


affecting parliamentary reporting and potential solutions was developed and presented to 
senior public service managers. 


» An evaluation of statutory reports was completed and options to streamline and rationalize 
the reports were explored. 
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» Consultations were held with parliamentary staff, senior public service managers, key 
stakeholders, and external experts on options to improve the effectiveness of parliamentary 
reporting. 

» A prototype of a whole-of-government, high-level overview for the 92 reports on plans and 
priorities was developed for consultations with departments, central agencies, and others. 
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Improve Reporting to Parliament 
Results Statement = 
Undertake the evaluation of ad 

hoc reports to Parliament and 


use the recommendation arising 
from this to inform the process. 


Develop a consultation draft of 
the blueprint and establish a 
full-time office to coordinate 
project implementation. 


Clearer, more useful, and more 
timely reporting based on 
performance information that is 
more comprehensive, easy to 
understand, contextual, 
balanced, timely, and 
transparent. 


Engage parliamentarians on all 
aspects of the blueprint. 


Engage departments and 
agencies to develop a single 
planning and reporting 
framework for government 
planning, budgeting, and 
reporting practices. 


Develop a whole-of-government 
strategic plan and report that sets 
out the Government of Canada’s 
strategic and operational plan for 
the upcoming fiscal year. 


Explore with parliamentarians the 
possibility of piloting “evergreen” 
reporting in the strategic plan and 
in selected departmental reports 
on plans and priorities. 


Influence longer-term changes to 
planning, reporting, and review of 
appropriations, consistent with 
the blueprint and subsequent 
consultations. 


A full-time office was established, 
and a draft blueprint outlining 
both the systemic issues 
affecting parliamentary reporting 
and potential solutions was 
developed and presented to 
senior public service employees. 


An evaluation of statutory reports 
was completed and options to 
streamline and rationalize the 
reports were explored. 


Consultations on options to 
improve reporting to Parliament 
were undertaken with senior 
public service managers, key 
stakeholders, external experts, 
and parliamentary staff, including 
individuals from the Library of 
Parliament. Preparation for 
parliamentary consultations was 
underway, although the 
consultations were delayed due 
to the election. 


Departments were engaged in 
discussions on the departmental 
planning and performance 
framework, and an 
interdepartmental working group 
was established in 

September 2005. 


A prototype of a whole-of- 
government, high-level overview 
for the 92 reports on plans and 
priorities was developed for 
consultations with departments, 
central agencies, and others. 


Enhancements to existing 
electronic tools were undertaken 
in order to improve access to 
information for parliamentarians. 


A review of the issues and 


options regarding horizontal 
reporting was completed. 
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Enhance Financial, Management, and Performance Information 


The Secretariat leads two related initiatives to improve expenditure management information and 
reporting: the Management, Resources, and Results Structure (MRRS) Policy and the 
Expenditure Management Information System (EMIS). The MRRS Policy provides a new, 
integrated modern expenditure management framework that supports better management 
resource allocation and reallocation decisions and reporting by providing a common, 


government-wide approach to the collection, management, and public reporting of financial and 
non-financial performance information. 


Departments and agencies are required to develop their MRRS, which is comprised of three key 
elements: 


> clearly defined and measurable strategic outcomes that reflect the organization’s mandate 
and vision and that are linked to the government’s priorities and intended results; 


>» aprogram activity architecture (PAA) that articulates an inventory of the organization’s 
programs, at a sufficient level of materiality to reflect how the organization allocates and 
manages the resources under its control to achieve intended results; and 


> a description of the current governance structure that outlines the decision-making 
mechanisms, responsibilities, and accountabilities of the organization. 


Closely tied to the implementation of the MRRS Policy is the development of EMIS. EMIS is a 
government-wide system that, once fully developed, will act as the central repository for 
MRRS-related information and serve as the information platform to support multiple expenditure 
management functions, as well as help manage resource allocation and reallocation within 
departments and across government. 


EMIS has four main components: 


> acommon database that will be used by both departments and the Secretariat to link 
expenditure and performance information on priorities, planned and actual spending, and 
results; 


> automated business processes to streamline budgeting and reporting (Annual Reference 
Level Update (ARLU), Estimates); 


> analytical tools to support the Secretariat’s expenditure and management analysis; and 


> common standards to support the government-wide exchange of expenditure information. 
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Context 

Implementation of the MRRS Policy has been continuing since the Policy took effect in 

April 2005. The Secretariat established the internal MRRS Steering Committee to provide 
guidance, direction, and clarity around policy issues relating to the implementation of the MRRS 
Policy. The Secretariat worked with other departments, agencies, and organizations throughout 
the year to help them further refine their PAA, to enhance their focus on programs, as well as to 
advance the development of related performance measurement frameworks. This work supports 
changes in information structures and systems that will facilitate the identification of horizontal 
issues across organizations, improve information on what is spent on them, and improve 
reporting to Parliament. As it becomes more embedded in departmental management cultures, 
progress on the implementation of the MRRS Policy and EMIS will support better management, 
resource allocation and reallocation decisions and reporting, as well as facilitate departmental 
comparison and the establishment of a whole-of-government perspective on horizontal files. 


Highlights 
> In December 2004, the Treasury Board approved 118 PAAs through an ARLU omnibus 
submission process for the 2005-06 ARLU/Estimates cycle. These departmental PAAs were 
used for display in 2005—06 Main Estimates and Public Accounts, and formed the basis for 
reporting in 2005—06 reports on plans and priorities and departmental performance reports. 


>» The 2004-05 ARLU and 2005—06 Main Estimates were converted from the old business line 
reporting structure of the Planning Resource and Accountability Structure to the new PAA 
structures outlined in the MRRS Policy. The ARLU for 2006-07 is available online and is 
currently underway in departments and agencies. The Main Estimates development for 
2006-07 is on schedule, at the stage of application testing. 


» In May 2005, a PAA update process was established to enhance accountability when 
organizations make changes to their PAA for display in the Main Estimates and Public 
Accounts. In total, 64 organizations requested amendments to their PAAs. The Secretariat 
supported these departments in obtaining approval of all amendments in August 2005. 


» The Secretariat has been working with organizations throughout the year to help them further 
refine their PAA to enhance their focus on programs, as well as to advance the development 
of related performance measurement frameworks. This work supports changes in information 
structures and systems that will facilitate the identification of horizontal issues across 
organizations, improve information on what is spent on them, and improve reporting to 
Parliament. As it becomes more embedded in departmental management cultures, progress 
on the implementation of the MRRS Policy will support better management, as well as 
resource allocation and reallocation decisions and reporting and will facilitate departmental 
comparison and the establishment of a whole-of-government perspective on horizontal files. 
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Enhance Financial, Management, and Performance Information 


Results Statement 


Improved expenditure and 
performance information at a 
level of detail that will support 
decision making, allocation, and 
reallocation from lower to higher 
priorities. 


Improved transparency and 
reporting to Parliament and 
Canadians, such that the basis 
upon which departments report 
to Parliament from year to year is 
consistent with the way 
departments manage and 
demonstrate the value for money 
of their programs and services. 


Better alignment of resources 
with results, and early warning 
and intervention when value for 
money is not apparent. 


Strengthened horizontal 
management of federal priorities 
and improved ability to manage 
programs and services that share 
similar objectives across 
government. 


Plan 


The Secretariat will work with 
stakeholders to fully implement 
the MRRS Policy and EMIS. 
Consultations and capacity 
building will be undertaken to 
address implementation issues 
and resolve remaining technical, 
accounting, or information 
management challenges. 


The Secretariat will continue 
EMIS development throughout 
2005-06 to be ready in 2006-07 
for active data flows from internal 
government-wide financial 
management and control 
systems in order to align actual 
spending with planned budgets. 


The Secretariat will implement 
the EMIS features and 
functionalities required to 
streamline internal Secretariat 
business processes and 
automate the Treasury Board 
submission process. 


The ARLU and Main Estimates 
are prepared based on the new 
MRRS Policy and through the 
automated EMIS systems. 


Data collection and development 
of an integrated expenditure 
management system supports 
the budget and reallocation 
processes. 


The Secretariat, departments, 
and agencies are actively using 
MRRS and EMIS to evaluate 
program performance and inform 
expenditure allocation decisions. 


The basis upon which 
departments report to Parliament 
from year to year is consistent 
with the way departments 
manage, and it provides the 
basis to demonstrate value for 
money. 


Achievements 


A common definition for 
Corporate Services in time for 
the 2006-07 ARLU was deferred; 
departments were instructed to 
deal with Corporate Services in 
the same manner as for the 
2005-06 ARLU. 


The Secretariat has established 
the MRRS Steering Committee to 
provide guidance, direction, and 
Clarity around policy issues 
relating to the continued 
implementation of the MRRS 
Policy. 


The Secretariat led work to 
identify EMIS requirements to 
support short-term priorities, with 
input from the MRRS User 
Group. 


In response to internal audit 
recommendations, work on a 
detailed action plan was 
completed. The project scope 
was reconfirmed and a new 
business case was developed for 
deliverables and project 
organization, for both the 
short-term (balance of 2005-06) 
and longer-term success of the 
project. 


The 2004-05 ARLU and 
2005-06 Main Estimates were 
converted from Planning 
Resource and Accountability 
Structures to PAA structures in 
alignment with the MRRS Policy. 
The ARLU for 2006-07 was 
available online and used by 
departments and agencies. The 
Main Estimates development for 
2006-07 was delivered on 
schedule for production of the 
“Blue Book” and Appropriations 
Bill. 
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Results Statement 


‘Achievements 


EMIS continues to provide 
support to the budget office 
functions of the Secretariat, using 
existing legacy systems until 
such time as an overall 
integrated solution can be 
commissioned. 


Projects on the Main Estimates 
online application and production 
were delivered in 2005 for the 
production of the 2006-07 Main 
Estimates. 


Departmental Performance Report 


A Strengthened Budget Office Role 


A strengthened expenditure management system and an increased budget office role for the 


Treasury Board is a prerequisite for being able to conduct ongoing reviews of programs and 
reallocation from lower to higher priorities. 


In the fiscal year 2005—06, the Secretariat progressed on two initiatives in support of a 
strengthened budget office. The Secretariat focussed on developing an action plan to create the 
processes and capacity within the Secretariat to report annually in the fall to the Treasury Board 
on expenditure management issues from a whole-of-government perspective. The Secretariat 
also engaged in considerable research into the issue of the nature of financial information needed 
to support the expenditure management system. 


Context 


Efforts to enhance the Treasury Board’s budget office role were delayed by the election and 
transition to anew government. 


Sufficient progress was made on the development of a fall report to the Treasury Board on 
expenditure management to recognize that significantly more analysis of the roles and 
responsibilities is required. 


The accounting basis of the financial information in the Annual Reference Level Update exercise 
is part of the larger issue of determining the financial information needed to support the 
expenditure management system. Following a competitive process, the Secretariat engaged a 
consulting company to conduct a study to determine whether and, if so, how accrual concepts 
should apply to the development, documentation, and execution of the budgets and 
appropriations of the federal government. The study began in September 2005, with the final 
report delivered by the end of the fiscal year. 


Highlights 

> Funding is being sought to examine interdepartmental roles and responsibilities in producing 
an annual report on expenditure management issues from a whole-of-government 
perspective. 

> The report on increasing the use of accrual accounting concepts in budgeting and 
appropriations provided important information on the accrual reform experiences of other 
jurisdictions and the risks, benefits, and implementation implications of various approaches 
that could be applied to the federal government. 
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Results Statement 


More effective and efficient. 
programs that deliver outcomes 
consistent with government 
priorities and that are sustainable 
within the base resource levels 
approved by the Treasury Board. 


Ready access to, and reports on, 
information about the 
government's programs that 
facilitate accountability to 
government, Parliament, and 
Canadians for the results 
achieved with the money spent. 


Greater responsibility for setting 
the direct program spending 
component of the fiscal 
framework and in advising the 
Treasury Board on post-budget 
allocation of new policy funds to 
departments. 


Greater responsibility for 
managing direct program 
spending as an envelope with the 
associated responsibility to make 
reallocation decisions to manage 
within this envelope. 


A Strengthened aan Oiiice Role 


Undertake consultations and 
develop an action plan to achieve 
the “steady state” outlined above. 


Develop a plan for production of 
an annual report to the Treasury 
Board outlining expenditure 
management issues from a 
whole-of-government 
perspective. 


Produce the first annual report to 
the Treasury Board. 


Continue to examine the 
feasibility of running the ARLU 
exercise on an accrual and 
modified cash basis. 


Work on an ongoing review of 


_ Achievements 


existing program expenditures 
was delayed due to the election 
and change in priorities with a 
new government. 


Interdepartmental roles and 
responsibilities in producing an 
annual report require further 
analysis. Funding is being sought 
to examine these issues. 


Conducted further research and 
produced a report on increasing 
the use of accrual accounting for 
budgeting and appropriation 
purposes. 


Departmental Performance Report 


Transform Services and their Delivery to Citizens and Clients 


Under the Service Strategy initiative, performance indicators and measures are being developed 
to assess the efficiency and cost-effectiveness of government services and to determine whether 
services are meeting the needs and expectations of citizens, businesses, and international clients. 
In addition, efforts continued to enhance policy support and to examine functional issues related 
to client interfaces, common databases, and information sharing. 


In the fiscal year 2005—06, the Secretariat focussed its efforts on development of an 
implementation strategy for the Government of Canada Service Vision. 


Context 


Key challenges affecting the modernization of service delivery include ensuring departments and 
agencies have the capacity to transform services; establishing mechanisms to support effective 
management of clients across service channels; and moving to consolidate or share delivery 
infrastructures. 


Highlights 
>» Service Canada was formally launched by the previous government in September 2005, and 
supporting governance mechanisms were established at the same time. 


» The fourth “Citizens First” survey was completed and published, and the 2005 target of 
achieving a 10 per cent improvement in citizen satisfaction for the 18 most important 
Government of Canada services was surpassed. 


> The Service Policy and related policy instruments were drafted and consultation has begun. 


> The Secretariat defined a vision and basic description of an enterprise information 
management (IM) program for the Government of Canada and identified specific 
improvements needed to achieve expected outcomes, most notably effective IM services that 
support departments and agencies in program and service delivery to Canadians. 
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Transform Services and their Delivery to Citizens and Clients 


Results Statement 


Substantial improvements in 
client satisfaction and the value 
for money derived from service 
delivery investments. 


Provide ongoing support to 
ensure alignment of 
departmental service integration 
projects, consistent with the 
service vision. 


Carry out ongoing 
intergovernmental research into 
determinants of client satisfaction 
and service improvement 
priorities for individuals and 
businesses. 


Lead the development of an 
implementation strategy for the 
overall Government of Canada 
Service Vision, including 
transformation targets and 
priorities, and governance 
models to ensure alignment of 
departmental initiatives. 


Present a next-generation 
service policy to ministers for 
approval to provide post-2005 
strategic direction. 


Initiate and advance operational 
reviews of priority service 
delivery elements (e.g. call 
centre infrastructure). 


Service Canada was formally 
launched in September 2005. 
Supporting governance 
mechanisms were also 
established. 


The fourth “Citizens First” survey 
was completed and published. 
Citizen satisfaction with 18 core 
Government of Canada services 
all improved compared to 2003 
scores. 


The draft Government of Canada 
Service Vision and 
Implementation Strategy was 
developed in consultation with 
departments and agencies. 


The new draft Service Policy and 
related policy instruments were 
drafted and consultations begun. 


A service delivery operational 
review was conducted. MAF 
assessments will be used to 
assess departmental compliance 
with service policy requirements 
on an ongoing basis. 
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Lead an Integrated Approach to Internal Service Transformation 


The Secretariat is leading an integrated approach to transforming government-wide 
administrative services, including finance, human resources, materiel, and IT services. Surveys 
indicate that there is a significant potential for savings by adopting a shared services model for 
delivering administrative and IT services. Savings generated by reducing inefficiencies and 
duplication through shared systems could be used to advance the government’s broader service 
transformation agenda and support the Expenditure Review Subcommittee agenda of continuous 
reallocation. 


Context 


Given the scope and complexity of this initiative, efforts over 2005—06 focussed on gathering 
additional information and assessing the implementation options required to move forward in a 
coherent manner. In addition, supportive governance mechanisms and policy frameworks were 
established to provide appropriate consultation, feedback, and monitoring systems, and to 
provide input on issues such as information privacy. 


Highlights 
>» CASS detailed scoping and implementation options assessment is underway, with the 
engagement of departments and policy authorities. 


>» Governance structures to guide Internal Services Transformation were implemented at the 
deputy minister and assistant deputy minister levels, and with CASS functional communities 
and departmental CASS coordinators. 


> The Secretariat defined a vision and basic description of an enterprise IM program for the 
Government of Canada and identified specific improvements needed to achieve expected 
outcomes, most notably effective IM services that aid modernization of internal 
government services. 
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Results Statement 


Administrative savings and an 
enhanced capability to assess 
the cost-effectiveness of shared 
functions, assess levels of 
service and their impact on the 
effectiveness and quality of 
program delivery, track 
performance, improve reporting, 
and make better decisions and 


investments to improve services. 


Lead an Integrated Approach to Internal Service Transformation 


Pa 


CASS and IT reviews related to 
moving to shared services. 


Provide departments and 
agencies with guidance related to 
the implementation of shared 
services and the use of a shared 
service solution for all 
organizations by 2010. 


Launch new governance models 
for developing and delivering 
CASS and IT services. 


Begin preparations for the 
transfer of the first wave of 
departments to shared services. 


Continue the creation of an 
information management 
infrastructure to support ongoing 
alignment of shared services. 


Fully implement 
recommendations from the 
CASS and IT reviews. 


Complete recommendations from | CASS scoping and 


implementation options 
assessment is underway with the 
engagement of departments and 
policy authorities. 


The Service Policy and related 
policy instruments were drafted 
and consultation begun. 


Proposed governance structures 
were drafted at the deputy 
minister and assistant deputy 
minister levels, and with CASS 
functional communities and 
departmental CASS 
coordinators. 


Preparations for CASS in the first 
wave of departments were 
delayed, although preparations 
for IT shared services in the first 
wave of departments are well 
advanced. 


Development of the business 
model, initial implementation 
plan, and business case to 
support transfer of the first wave 
of departments to CASS shared 
services is underway. 


The Secretariat defined a vision 
and basic description of an 
enterprise IM program for the 
Government of Canada, and 


identified specific improvements 
needed to achieve expected 
outcomes. 
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Contribute to the Core Learning Agenda and to Building Public Service 
Capacity 

The Secretariat contributed to the Core Learning Agenda and to building public service capacity 
in support of two strategic outcomes, management and expenditure performance, and 
comptrollership. This section reviews progress related to support to enhancing management and 


expenditure performance. A description of activities related to supporting comptrollership 
follows in a subsequent section. 


Training and learning programs are required to provide today’s and tomorrow’s public service 
employees, managers, and the functional specialists who support them with the professional 
development opportunities they need to meet performance expectations and standards. 


With the Management Accountability Framework (MAF) providing a vision and focus, specific 
elements of building training and learning include: 


> strengthening capacity for functional specialists, as in the Professional Development and 
Certification Program for the Procurement, Materiel Management, and Real Property 
Community; and 


> establishing core learning curricula and certification standards in key areas such as 
labour relations. 


Context 

Implementation of the new Public Service Modernization Act and associated policies provided an 
opportunity for the Secretariat to link management oversight issues with required learning. An 
ongoing challenge will be for departments and agencies to provide the required support for 
specialists to attend the courses required for core learning, certification, and professional 
development. 


Highlights 
> The new Policy on Learning, Training and Development was approved in November 2005. 
The Secretariat provided support to the Canada School of Public Service (CSPS) in the 
latter’s role as the operational lead for providing required training under the new Policy. 
> The Secretariat is also working with CSPS to develop core learning strategies for labour 


relations. 
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Contribute to the Core pe ine Agenda and to Building mublig Service Capacity 
— _ Achievements 


Results Statement 


Enhanced management eacecie 
and functional specialist capacity 
across the public sector as a 
whole. Public-sector managers 
will have better tools and training 
to understand their performance 
expectations and deliver on them 
and will be supported by 
professional functional specialists 
who possess the competencies 
and associated knowledge, 
training, and experience to 
provide value-added service in 
the delivery of the government's 
programs. 


Finalize the shared portfolio 


[ for labour relations. 


Work on the Professional 
Development and Certification 
Program for the Procurement, 
Materiel Management, and Real 
Property Community was 
postponed to fiscal year 
2006-07. 


strategy for curriculum 
development for public service 
managers, linked to the 
Management Accountability 
Framework. 


Complete the development of the 
Professional Development and 
Certification Program for the 
Procurement, Materiel 
Management, and Real Property 
Community and the 
Communication Strategy to 
support its implementation. 


Core learning strategies for 
labour relations are proceeding in 
collaboration with CSPS. 


Develop an implementation 
strategy for the Professional 
Development and Certification 
Program in collaboration with 
stakeholders and partners. 


Develop a core learning strategy 


HY OMA PEPER PEON ance KREPport— 
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Comptrollership 


Comptrollership leads to the Secretariat’s strategic outcome by putting in place financial controls 
to ensure reliable and transparent reporting of public expenditures. As a program activity, 
Comptrollership encompasses a suite of activities that define financial management and internal 
audit expectations, policies, and guidance across the public sector as a whole. 


The Comptrollership program activity aims to build and maintain the trust of Canadians by 


recommending to ministers and putting in place effective policies, oversight, and reporting 
mechanisms. 


Planned and Actual ee 


Program acy fain ——— ed ee oe ee Tota ee 
($thousands) tf _ - Authorities __. Actual 


Comptrollership Zi 924. 0 28, 152. 0 20:070;1 


Priority initiatives designed to support Comptrollership include efforts to: 
> strengthen internal audit; 


> contribute to the renewal and consolidation of the Treasury Board policy suite through 
enhanced internal audit and financial management policies; 


> strengthen financial management; and 
> contribute to the Core Learning Agenda through capacity building and community 


development for the internal audit and financial communities. 


The following section provides details on results achieved for these initiatives. 
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Strengthen Internal Audit 


Efforts to strengthen the internal audit function have the objective of providing more relevant, 
timely, and quality internal audits and supporting more effective use of internal audit information 


in planning and decision making across government. 


Context 

Strengthening internal audit implies strong internal audit organizations in both the Office of the 
Comptroller General and in departments and agencies, backed by certified professionals and by 
independent audit committees. Internal audit organizations must also be supported by generally 
accepted standards and practices, and by methodologies that support consistent, high-quality 
auditing across government. Quality must be monitored by the Office of the Comptroller 
General, and work must be undertaken to strengthen internal audit capacity through recruitment 
and retention initiatives, strengthened liaison and partnership with professional associations, and 
curriculum development. 


Although efforts in this area were affected by the transition to a new government, the new 
government re-affirmed the Policy on Internal Audit and approach. 


Highlights 
» The new Treasury Board Policy on Internal Audit was approved in October 2005. 


» The new government re-affirmed the Policy and approach through the Federal 
Accountability Act. 


ee eS SSS et 


Strengthen Internal Audit 


Results Statement 


audits and more effective use of 
audit information in planning and 
decision making across 
government, which will enhance 
the stewardship of public 
resources through independent, 
objective, and timely assurance 
services, based on sound risk 
analyses of departmental and 
major horizontal activities, in a 
manner consistent with 
legislation, regulations, and 
Treasury Board policies and 
direction. 


More relevant, timely, and quality 
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Select standardized internal audit 
methodologies and tools. 


Complete one internal OCG-led, 
government-wide horizontal 
audit. 


Develop three-year plans for a) 
audits of small departments and 
agencies and b) government- 
wide horizontal audits. 


Staff the new OCG, using a 
phased approach to find and 
recruit high-calibre professionals. 
This includes the capacity to 
perform assessments of 
departmental internal audit 
functions. 


Monitor the performance of the 
internal audit function across the 
Government of Canada on an 
ongoing basis and report on 
findings to the Secretary of the 
Treasury Board. 


Achievements 


The new Treasury Board Policy 
on Internal Audit was approved in 
October 2005, to take effect on 
April 1, 2006. The new 
government has re-affirmed the 
Policy. However, the date of the 
Policy’s approval altered the 
timing of the initial 
implementation. 


The selection of standardized 
internal audit methodologies and 
tools now focusses on two areas: 
manual and electronic systems. 
Selection of a manual system 
has been largely completed, and 
draft business requirements to 
select an electronic system are 
complete. 


The policy work to support an 
internal OCG-led, government- 
wide horizontal audit was 
outlined and the implementation 
planning discussed within OCG, 
the Secretariat, and the 
community. 


The concepts supporting the 
development of three-year plans 
for audits of SDAs and 
government-wide horizontal 
audits were completed, with the 
final plans awaiting the risk 
assessments and the 
establishment of the audit 
committee. 


The OCG’s new Internal Audit 
Sector began resourcing by 
various means in order to begin 
and prepare for the full 
implementation of the new Policy 
on Internal Audit. Staffing was 
significantly hindered, due to 
many factors: the limitations 
imposed on the human resources 
function prior to the coming into 
force of the new Public Service 
Employment Act, the dearth of 
skilled audit professionals, and 
the lack of a targeted 
classification for internal auditors. 
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Strengthen Financial Management 
The Office of the Comptroller General is working to: 


> strengthen the financial management and control framework, including policies, guidance, 
systems, analyses, and advisory services across the federal public service as a whole; 


> ensure that the financial statements of the federal government provide complete and accurate 
information in accordance with accepted accounting principles and time frames set out by the 
government; and 


> support government-wide efforts to ensure that financial systems produce relevant, timely, 
and accurate information to track all spending and support effective scrutiny and decision 
making. 


Context 


As with internal audit, significant change is required. Stronger financial management 
organizations are needed in both the Office of the Comptroller General and in line departments. 
The policy framework for financial management needs to be modernized to provide a robust 
model of financial management governance, including the roles and responsibilities of key 
stakeholders. As noted in the Report on Plans and Priorities, success requires clear expectations 
and sustained commitment. A focus on change management is also required to support the larger 
community of financial managers and mitigate the concerns departmental managers may have 
with the new directives, standards, and methodologies. 


Significant progress has been made on the plan’s foundational elements. Drafts of the Financial 
Management Policy Framework, together with draft policies on financial management 
governance, internal control, resource management, financial information and reporting, transfer 
payments, and financial systems have been prepared. Consultations on these critical documents 
will continue into fiscal year 2006-07. Concurrently, the OCG has developed an extensive action 


plan, in collaboration with line departments, to address capacity building and financial 
community development issues. 


Highlights 
» Consultation was initiated on drafts of the Financial Management Policy Framework, 


together with draft policies on financial management governance, internal control, financial 
information and reporting, transfer payments, and financial systems. 


» A draft protocol for the review and sign-off of new spending initiatives by departmental chief 


financial officers was developed and consultations have begun with senior staff in 
departments and agencies. 
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Strengthen Financial Management 


Results Statement 


More rigorous and timely 


financial management, audit, and 


verification systems. 


Improved financial management 
information and decision making. 


Obtain approval with respect to 
the roles, responsibilities, and 
profiles for departmental 
comptrollers. 


Obtain approval with respect to 
the process and criteria for 
review and sign-off of new 
spending proposals, including 
monitoring and reporting 
provisions. Fully implement the 
review and sign-off process 
throughout the Government of 
Canada. 


Develop a five-year strategy for 
the ongoing, annual audit of 
financial statements of 
departments and agencies. 


Develop and implement 
enterprise-wide standards and 
processes for financial analysis 
and reporting on financial 
position and results. 


Explore the feasibility of having 
the federal government's audited 
annual unqualified consolidated 
financial statements and the 
Public Accounts ready for tabling 
much earlier. 


Staff the new OCG, using a 
phased approach to find and 
recruit high-calibre professionals. 


Update the Financial 
Management Control Framework 
(FMCF) and renew financial 
management policies in support 
of strengthened comptrollership. 


Determine the specific 
administrative areas that will 
need to be supported by the 
Government of Canada’s new 
financial systems (as appropriate 
within the scope of the Lead an 
Integrated Approach to Internal 
Service Transformation priority). 


Achievements 


Significant progress on 


articulating the proposed model 
for chief financial officers 
(CFOs)—the new title for 
departmental comptrollers. The 
role of the CFO will be 
incorporated into the Policy on 
Financial Management 
Governance. 


Consultations began on a 
preliminary draft protocol for the 
review and sign-off of new 
spending initiatives by CFOs. 
This requirement will also be 
incorporated into the Policy on 
Financial Management 
Governance. 


A phased implementation 
strategy for the ongoing, annual 
audit of financial statements of 
departments and agencies was 
developed in consultation with 
line departments and the Office 
of the Auditor General of 
Canada. Implementation is 
currently underway. 


Departments will be required to 
include financial statements in 
their 2005-06 DPRs. 


A study of accrual accounting 
and budgeting was completed. 


Progress on developing and 
implementing enterprise-wide 
standards and processes for 
financial analysis and reporting 
on financial position and results 
was delayed due to other 
priorities. 

The schedule for preparing and 
tabling the Public Accounts and 
government's financial 
statements was accelerated, and 


further acceleration is 
anticipated. | 
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ements _ 

Develop associated business The FMCF is being incorporated 

processes and standards for data | into the new Financial 

and information, and implement Management policy suite, and 

these in selected departments consultations have begun on 

and agencies. preliminary drafts of the five core 
financial management policies in 
support of the Financial 
Management (FM) Policy 
Framework. 


Approval of the FM Policy 
Framework (and related core 
polices) will be determined in the 
context of the findings of the 
Senior Committee on the Review 
of the Financial Management 
Framework that was announced 
as part of the Federal 
Accountability Action Plan. 


The revised Policy on Transfer 
Payments and the core directive 
were developed, along with 

five related directives. 


Significant work has been 
delivered, including reports on 
the Common Chart of Accounts, 
Financial Reporting Strategy, and 
Common Enterprise Data. 
Implementation in departments 
will take place in the context of 
the Shared Services initiative. 
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Contribute to the Core Learning Agenda and to Building Public Service 
Capacity 

As noted on page 47, the Secretariat contributed to the Core Learning Agenda and to building 
public service capacity in support of two strategic outcomes, management and expenditure 
performance, and comptrollership. This section reviews progress related to core learning and 


building public service capacity in support of initiatives related to the comptrollership strategic 
outcome. 


With the Management Accountability Framework (MAF) providing a vision and focus, specific 
elements of building training and learning include: 


> certification standards for departmental comptrollers and chief audit executives; and 


» establishing core learning curricula and certification standards in key areas such as financial 
management and internal audit. 


Context 


Implementation of the new Public Service Modernization Act and associated policies provided an 
opportunity for the Secretariat to link management oversight issues with required learning. An 
ongoing challenge will be for departments and agencies to provide the required support for 
specialists to attend the courses required for core learning, certification, and professional 
development. 


Highlights 
>» An agreement has been signed with CSPS to develop core learning strategies for financial 
management, and discussions were begun on core learning strategies for internal audit. 
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Contribute to the Core Learning An) and to idea pe peace SET 


Results S Stat sment 


Enhanced management capacity 
and functional specialist capacity 
across the public sector as a 
whole. Public-sector managers 
will have better tools and training 
to understand their performance 
expectations and deliver on them 
and will be supported by 
professional functional specialists 
who possess the competencies 
and associated knowledge, 
training, and experience to 
provide value-added service in 
the delivery of the government’s 
programs. 


Develop an insplementstan 
strategy for the Professional 
Development and Certification 
Program in collaboration with 
stakeholders and partners. 


Obtain Treasury Board approval 
for certification standards for 
departmental comptrollers. 


Develop certification standards 
for chief audit executives. 


Develop a core learning strategy 
for financial management and 
internal audit. 


Implement a strategy to recruit 
accredited comptrollers and train 
current comptrollers to meet 
certification standards. 


Implement a strategy to recruit 
chief audit executives and train 
current chief audit executives to 
meet certification standards. 


ane on ihe S paeeeerel 


Development and Certification 
Program for the Procurement, 
Materiel Management, and Real 
Property Community was 
postponed to fiscal year 
2006-07. 


The chief financial officer model 
and related accreditation 
standards were completed but 
not presented to the Treasury 
Board for approval, due to the 
election and change in 
government. A new target date is 
to be established. 


The development of the 
certification standards for chief 
audit executives was completed 
in September 2005, as reflected 
in the Guidelines on Expected 
Qualifications for Chief Audit 
Executives (available at 
http://publiservice.tbs- 
sct.gc.ca/pubs_pol/dcgpubs/ia- 
vi/eqcae-cadv_e.asp). 


Core learning strategies for 
financial management and 
internal audit are proceeding in 
collaboration with CSPS. 


Implementation of the strategy is 
planned, following CFO policy 
approval. 


The approval of the Policy on 
Internal Audit in 2005 provides 
the vehicle to move forward to 
establish and implement the 
strategy, with full implementation 
to be achieved in March 2009. 
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Centrally Managed Funds 
This program activity provided sound management and administration of central funds related to: 
>» government contingencies; 
>» government-wide initiatives; 
> public service compensation; and 
» public service pensions, benefits, and insurance. 
Managing access to the central reserves under Treasury Board control was the core business of 


this program activity. These funds were administered in accordance with the applicable 
legislation and/or Treasury Board policies and standards. 


Planned and Actual Spending 


Actual 
1,423,799.2 


Centrally Managed Funds 2,419,770.0 2,418,372.0 1,668,857.1 


There are several centrally managed funds, including: 


>» Government Contingencies (Treasury Board Vote 5), which consists of funds used to 
supplement other appropriations to provide the government with the flexibility to meet 
unforeseen expenditures until parliamentary approval can be obtained and to meet additional 
pay list costs, such as severance pay and parental benefits, that are not provided for in 
departmental estimates; 


> Compensation Adjustments (Treasury Board Vote 15), which consists of funds that are 
transferred to departments and agencies for salary adjustments in the Supplementary 
Estimates; and 


> Public Service Insurance (Treasury Board Vote 20), which consists of funds for the: 

— payment of the employer’s share of health, income maintenance, and life insurance 
premiums; 

— payments to or in respect of provincial health insurance plans; 

— payment of provincial payroll taxes and Quebec sales tax on insurance premiums; 

— pension, benefits, and insurance plans for employees engaged locally outside Canada; 
and 

— the return to certain employees of their share of the unemployment insurance premium 


reduction. 
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Departmental Performance Report 


Table 1: Comparison of Planned to Actual Spending (including FTEs) 


2005-06 
2003-04 2004-05 Main Planned Total 


($ thousands) Actual Actual Estimates Spending Authorities’ Actual — 
Program Activity 


Management and 
Expenditure 


ie 


Performance 110,047.6 119,134.0 151,720,0 134,322.0 138,661.4 Pon ed Brg 
Comptrollership Zouoor 225952.5 27 ,924.0 28,152.0 28,6754 23,258.6 
Centrally 

Managed Funds? 1,362,865.8 1,433,386.4 2,419,770.0 2,418,372.0 1,668,857.1 1,423,799.2 
ng a ee I et Sear ae ee ah ee 
Total * 4 1,496,069.5 1,575,072.9 2,579,414.0 2,580,846.0 1,836,194.2 1,578,259.5 
Less: Non- 

respendable 

Revenue (10,216.0) (10,512.6) - (10,000.0) (11,908.8) (11,908.8) 
Plus: Cost of 

Services 

Received Without 

Charge 13,474.6 12,394.6 - 12,074.8 122002.5 12,672.3 
Net Cost of the 

Secretariat 1,499,328.1 1,576,954.9 2,579,414.0 2,582,920.8 1,836,957.7 1,579,022.9 
Full-time 

Equivalents 1,051 996 1,195 1,259 1,210 1,048 


For the 2005-06 reporting cycle, the “Total Authorities” column refers to total spending authorities received 
during the fiscal year, as well as funding received from 2005-06 Governor General’s special warrants and 
Treasury Board Vote 10. 


Total Authorities for Centrally Managed Funds include Treasury Board Votes 5, 10, and 20, as well as other 
statutory votes related to public service pensions and benefits. Votes 5 and 10 are special Treasury Board votes 
that consist of funds used to supplement other appropriations. In 2005—06, prior to accessing Governor General’s 
special warrants, $750,000,000 was transferred from Vote 5 to other ministries, and $16,050,000 was transferred 
from Vote 10 to this and other ministries. These transfers reduce the Treasury Board of Canada Secretariat's 
Authorities, and the departmental performance reports of recipient departments and agencies show an increase 
in Authorities. 


Total Authorities and Actual expenditures by program activity differ from what is reported in the 2005-06 Public 
Accounts. In the 2005—06 Public Accounts, the following two statutory votes, “Unallocated employer contributions 
made under the Public Service Superannuation Act and other retirement acts and the Employment Insurance 
Act,” and “Payments for the pay equity settlement pursuant to section 30 of the Crown Liability and Proceedings 
Act.,” were allocated under the program activities “Management and Expenditure Performance” and 
“Comptrollership.” To ensure proper comparison to Planned Spending figures, Total Authorities and Actual 
expenditures have been allocated to the two statutory votes under the program activity “Centrally Managed 
Funds.” Total Authorities were also decreased by $27,326,000 to reflect changes in authorities for Revenue 
related to Public Service Insurance. 

In order to present useful comparative information, 2003-04 Actuals exclude the statutory payment of $84 ,484.0 
made to the Canadian Wheat Board pursuant to subsection 7(3) of the Canadian Wheat Board Act for losses 
sustained in the 2002-03 wheat pool. This payment does not fit the Secretariat's current Program Activity 


Architecture. 
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Table 2: Resources by Program Activity 
_ 2005-06 
Budgetary 


Contributions 
and other 
Transfer 
Payments 


Total: Net 
Budgetary 
Expenditures 


tess: 
Respendable 
Revenues 


Total: Gross 
Budgetary 
Expenditures 


: Program Activity 
($ thousands) _ 


Operating 


60 


Management and 
Expenditure 
Performance’ 


Main Estimates 134,839.0 - 134,839.0 35119.0 1317 20:0 
Planned Spending 137,441.0 - 137,441.0 B119:0 134,322.0 
Total Authorities 141,530.4 250.0 141,780.4 3,119.0 138,661.4 
Actual Spending 133,674.4 62.5 133,736.9 2,535.2 131520130 
Comptrollership’ 

Main Estimates 27,924.0 - 27 ,924.0 - 27,924.0 
Planned Spending 28,152.0 - 28,152.0 - 28,152.0 
Total Authorities 28,650.7 25.0 20,01 9011 - 28,675.7 
Actual Spending 23,233.6 25.0 23,258.6 - 23,258.6 
Centrally 

Managed Funds’ 

Main Estimates 2,049,650.0 520.0 2,050,170.0 130,400.0 2,419,770.0 
Planned Spending 2,548, 252.0 520.0 2,548,772.0 130,400.0 2,418,372.0 
Total Authorities” 1,7985737.1 520.0 V,799) 257.1 130,400.0 1,668,857.1 
Actual Spending 1,581,221.1 303.9 1,581,525.0 157,725.8 1,423,799.2 
Total 

Main Estimates 2,(12,413.0 520.0 2,712,933.0 133,519.0 2,579,414.0 
Planned Spending 2,713,845.0 520.0 2,714,365.0 133,519.0 2,580,846.0 
Total Authorities 1,968,918.2 795.0 1,969,713.2 133,010.06 1,836,194.2 
Actual Spending 1,738,129.1 391.4 1,738,520.5 160,261.0 1,578,259.5 


1. Total Authorities and Actual expenditures by program activity differ from what is reported in the 2005—06 
Public Accounts. In the 2005—06 Public Accounts, the following two statutory votes, “Unallocated employer 
contributions made under the Public Service Superannuation Act and other retirement acts and the 
Employment Insurance Act’ and “Payments for the pay equity settlement pursuant to section 30 of the Crown 
Liability and Proceedings Act,” were allocated under the program activities “Management and Expenditure 
Performance” and “Comptrollership.” To ensure proper comparison to Planned Spending figures, Total 
Authorities and Actual expenditures have been allocated to the two statutory votes under the program activity 
“Centrally Managed Funds.” Total Authorities were also decreased by $27,326,000 to reflect changes in 
authorities for Revenue related to Public Service Insurance. 


2. Total Authorities for Centrally Managed Funds include Treasury Board votes 5, 10, and 20, as well as other 
Statutory votes related to public service pensions and benefits. Votes 5 and 10 are special Treasury Board 
votes that consist of funds used to supplement other appropriations. In 2005-06, prior to accessing Governor 
General's special warrants, $750,000,000 was transferred from Vote 5 to other ministries, and $16,050,000 
was transferred from Vote 10 to this and other ministries. These transfers reduce the Treasury Board of 


Canada Secretariat's Authorities, and the departmental performance reports of recipient departments and 
agencies show an increase in Authorities. 


Departmental Performance Report 


Table 3: Voted and Statutory Items 


($ thousands) 2005-06 


Vote or _ 
Statutory Truncated Vote or Statutory Wording Main Planned Total 
item  ~=—r—“‘COé—™—™—™—S Estimates Spending Authorities 


1 Program Expenditures 140,551.00 142,925.0 152,312.4 139,442.6 


(S) President of the Treasury Board— 

salary and motor car allowance 70.0 70.0 TAso Fda Is 
(S) Contributions to Employee Benefits Plans 19,023.0 19,479.0 14,946.2 14,946.2 
(S) Court awards - - - - 
(S) Spending proceeds from the disposal of 

surplus Crown Assets - - £4. - 
5 Government Contingencies’ 750,000.0 750,000.0 : : 
10 Government-wide Initiatives” 16,050.00 14,652.0 - - 
15 Collective Bargaining” : : - - 
20 Public Service Insurance* 1,653,700.0 1,653,700.0 1,626,374.2 1,381,316.3 
(S) Public Service Pension Adjustment Act 20.0 20.0 6.0 6.0 
(S) Unallocated employer contributions made 


under the Public Service 
Superannuation Act and other 
retirement acts and the Employment 


Insurance Act - - 42,207.8 42,207.8 
(S) Payments for the pay equity settlement 

pursuant to section 30 of the Crown 

Liability and Proceedings Act - - 269.1 269.1 
Total Treasury Board of Canada Secretariat 2,579,414.0 2,580,846.0 1,836,194.2 1,578,259.5 


1. Vote 5, Government Contingencies, supplements other appropriations to provide the government with the 
flexibility to meet unforeseen expenditures until parliamentary approval can be obtained and to meet additional 
pay list costs, such as severance pay and parental benefits, that are not provided for in departmental estimates. 
In 2005-06, prior to accessing Governor General’s special warrants, $750,000,000 was transferred from Vote 5 
to other ministries. These transfers reduce the Treasury Board of Canada Secretariat’s Authorities, and the 
departmental performance reports of recipient departments and agencies show an increase in Authorities. 

2. Vote 10, Government-wide Initiatives, supplements other appropriations in support of the implementation of 
strategic management initiatives in the public service of Canada. In 2005-06, prior to accessing Governor 
General’s special warrants, $16,050,000 was transferred from Vote 10 to this and other ministries. These 
transfers reduce the Treasury Board of Canada Secretariat’s Authorities, and the departmental performance 
reports of recipient departments and agencies show an increase in Authorities. 

3. Vote 15, Supplements, permits other appropriations to provide funding for the increased personnel costs of 
collective agreements between the Treasury Board and collective bargaining units representing public servants, 
as well as collective agreements signed by separate employers. Authorities are initially increased in 
Treasury Board Vote 15 through Supplementary Estimates and then subsequently transferred to Operating 
Votes of recipient departments. In 2005-06, there were no transfers in or out of Vote 15, as increases were 
sought through Governor General’s special warrants. 

4. Vote 20, Public Service Insurance, covers the payment of the employer's share of health, income maintenance, 
and life insurance premiums; payments to or in respect of provincial health insurance plans; provincial payroll 
taxes; pension, benefits, and insurance plans for employees engaged locally outside Canada; and the return to 
certain employees of their share of the employment insurance premium reduction. 


61 


62 


Treasury Board of Canada Secretariat 


Table 4: Services Received Without Charge 
Accommodation provided by Public Works and Government Services Canada 8,312 


Salary and associated expenditures of legal services provided by 4,360 
the Department of Justice Canada 


Total 2005-06 Services Received Without Charge 12,672 


Departmental Performance Report 


Table 5: Sources of Respendable and Non-respendable Revenue 
Respendable Revenue 


2005-06 


tu _ Planned © Total 
(Stousnds) Src rts Se ‘Revenue Authorities Actual 


Management and Expenditure 
Performance 


Revenue related to the 
administration of the Public 
Service Superannuation Act’ 2,248.4 2392:3 3.0 19.0) = &Or119.0 Sel tou yhoo 


Comptrollership 2 P : : : ; 
Centrally Managed Funds 


Revenue related to Public 
Service Insurance” ° 148,340.8 174,234.9 130,400.0 130,400.0 157,725.8 157,725.8 


Total Respendable Revenue 150,589.2 176,427.2 133,519.0 133,519.0 160,844.8 160,261.0 


Non-respendable Revenue 


($ thousands) tual 
Revenue from parking fees* 1O;210;0- 10;544.-6 - 10,000.0 11,168.4 11,168.4 


External revenue from Access to 
Information requests” 1.0 1.0 : : 1.4 1.4 


Revenue related to the 
administration of the Public 


Service Superannuation Act - - - - 549.3 549.3 
Refunds of previous year’s 

expenditures - - - - 156.6 156.6 
Disciplinary penalties’ : - : : 33.1 33.1 
Total Non-respendable Revenue 10,217.0 10,512.6 - 10,000.0 11,908.8 11,908.8 


1. Respendable revenue is used to cover salaries and operating costs from “Public Service Superannuation,” in 
respect of chargeable costs associated with administering the Public Service Superannuation Act. 


2. Respendable revenue is used to cover health care insurance plan costs from revolving funds and from 
departments and agencies that pay for employee benefit plans from a non-statutory appropriation. The recovery 
is based on 8 per cent of the total monthly personnel costs. This account also is used to record the pensioners’ 
share of Pensioners Dental Services Plan contributions. 


3. Authorities are forecast based on historical payroll costs. In accordance with government revenue respending 
policy, authorities can be increased up to 125 per cent of planned revenue to compensate for higher than 
forecast payroll costs. Any revenue above the 125 per cent is frozen and cannot be respent. 
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4. 


This represents revenue from monthly remittances of parking fees from the Department of Health and the 
“Payroll System General Ledger.” 


This represents revenue from fees charged for the processing of access requests filed under the Access to 
Information Act. 


This represents revenue to cover employee benefit plans, Health, and Accommodation costs from “Public 
Service Superannuation,” in respect of chargeable costs associated with administering the Public Service 
Superannuation Act. 


This represents revenue from pay deductions for disciplinary penalties. 


Departmental Performance Report 


Table 6: Resource Requirements by Branch or Sector 


Organization 
($ thousands) - 


Office of the Comptroller General 
Planned Spending 
Actual Spending 


Management Accountability Framework 


Planned Spending 
Actual Spending 


Expenditure Operations and Reporting 


Sector’ 
Planned Spending 
Actual Spending 


Expenditure Management Information 
System' 


Planned Spending 
Actual Spending 


Expenditure Management Review 
Teams’ 


Planned Spending 
Actual Spending 

Expenditure Management Sector’ 
Planned Spending 
Actual Spending 

Chief Information Officer Branch 
Planned Spending 
Actual Spending 


Labour Relations and Compensation 
Operations Branch 


Planned Spending 
Actual Spending 
Pensions and Benefits Sector 
Planned Spending 
Actual Spending 


2005-06 


Management 
and 
Expenditure 


Performance 


20,034.9 


20,(90:5 
23,000.) 


9,453.2 
8,890.3 


6,790.8 
5,077.4 


Comptrollership 


21,902.0 
15,183.7 


Centrally 
Managed 
Funds 


Total 


21,392.0 
13, 105.7 


093.9 


20,034.9 


25,790.8 
23,996.7 


9,453.2 
8,890.3 


6,790.8 
5,077.4 


In March 2005, the Expenditure Management Sector was created by integrating the Expenditure Policy, Analysis 
and Information, and Expenditure Operations and Reporting sectors into a single organization. This new sector 


provides a central focus within the Secretariat for the full range of core functions needed to support and 
strengthen its role in the government's broader expenditure management system. The Management 
Accountability Framework, as well as the Expenditure Management Review teams, have also been integrated 
into existing program and policy sectors. 
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2005-06 


Management 
and 


_ Expenditure 
_ Performance 


Comptrollership 


2, 


3. 


Planned Spending 

Actual Spending 
Economic Sector 

Planned Spending 

Actual Spending 
Government Operations Sector 

Planned Spending 

Actual Spending 


International, Security and Justice 
Sector 


Planned Spending 
Actual Spending 
Special Initiatives? 
Planned Spending 
Actual Spending 


Branches under Secretariat Corporate 
Administration® 


Planned Spending 
Actual Spending 


Vote 5, 10, 20, and other Statutory 
Votes 


Planned Spending 

Actual Spending 
Total 

Planned Spending 
Actual Spending 


Transformation Alignment Office. 


3,881.3 
4,695.2 


4,054.2 
3,920.8 


11,310.6 
ING 


49,201.9 
51,001.6 


134,322.3 
131,201.7 


3,881.3 
4,695.2 


4,054.2 
3,920.8 


i o0.6 
9y221.2 


3,315.6 
3,703.1 


660.6 


ery iene hy 
8,074.9 


69,901.7 
99,076.5 


2,418,372.0 
1,423,799.2 


2,418,372.0 
1,423;799.2 


28,151.7 2,418,372.0 
23,258.6 1,423,799.2 


2,580,846.0 
1,578,259.5 


Includes Accountability in Government, Sustainable Development, Federal Regional Councils, and the 


Includes the President's Office, Secretary's Office, Associate Secretary's Office, Legal Services, Strategic Policy 


and Communications, Corporate Administrative Shared Services, Corporate Services, and other central costs. 
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"A.ExtemnalFee Service Standard’ Performance Result’ 


Fees charged for the 


Treasury Board of Canada Secretariat 


Table 7—B: Policy on Service Standards for External Fees 


Stakeholder 
_ Consultation 


The service standard is 
established by ATIA 
and the Access to 
Information 
Regulations. 
Consultations with 
stakeholders were 


Statutory deadlines 
met 95 per cent of the 
time. 


Response provided within 
30 days following receipt of 
request; the response time 
may be extended pursuant 
to section 9 of ATIA. Notice 
of extension to be sent 
within 30 days after receipt 


processing of access 
requests filed under 
the Access to 
Information Act (ATIA) 


of request. undertaken for 
ATIA provides fuller details; amendments made in 
Bapenit. 1986 and 1992. 
http://lois.justice.gc.ca/en/a- 


1/8.html. 


B. Other Information 


Two delay complaints were filed with the Office of the Information Commissioner. One was not substantiated and one 
was resolved to the satisfaction of the Information Commissioner. 


It is the department’s practice to waive fees where the total owing per request amounts to less than $25.00, when the 
request has not been answered within the legislated time frames and additional costs would normally have been 
incurred, or there is a public interest in disclosure. There was a significant increase in the number of times fees were 
waived in 2005-06, due to the informal processing of monthly requests for the reports generated by the Coordination 
of Access to Information Requests System (CAIRS). It was also due to a new electronic disclosure service that we 
are now able to offer. In order to reduce costs and increase efficiency, documents released are occasionally provided 
on CD-ROM, which means that no reproduction fees are charged to the applicant. 
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Table 8: Details on Project Spending 
Expenditure Management Information System (EMIS) 


The Expenditure Management Information System (EMIS) is a government-wide system that, 
once fully developed, will act as the central repository for MRRS-related information and serve 
as the information platform to support multiple expenditure management functions, as well as 
help manage resource allocation and reallocation within departments and across government. 


EMIS has four main components: 


> acommon database that will be used by both departments and the Secretariat to link 


expenditure and performance information on priorities, planned and actual spending, and 
results; 


> automated business processes to streamline budgeting and reporting (Annual Reference 
Level Update (ARLU), Estimates); 


> analytical tools to support the Secretariat’s expenditure and management analysis; and 


>» common standards to support the government-wide exchange of expenditure information. 


For more information on plans and achievements for this project, please see the section entitled 
“Enhance Financial, Management, and Performance Information” in Section II. 


Supplementary information on project spending can be found at 
http://www.tbs-sct.gc.ca/est-pre/estime.asp. 
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Table 9: Treasury Board of Canada Secretariat Financial Statements (Unaudited) For 
the Year Ended March 31, 2006 


Statement of Management Responsibility for Financial Statements 


Responsibility for the integrity and objectivity of the accompanying financial statements for the year 
ended March 31, 2006, and all information contained in these statements rests with departmental 
management. These financial statements have been prepared by management in accordance with 
Treasury Board accounting policies, which are consistent with Canadian generally accepted accounting 
principles for the public sector. 


Management is responsible for the integrity and objectivity of the information in these financial 
statements. Some of the information in the financial statements is based on management’s best estimates 
and judgment and gives due consideration to materiality. To fulfil its accounting and reporting 
responsibilities, management maintains a set of accounts that provides a centralized record of the 
Secretariat’s financial transactions. Financial information submitted in the preparation of the Public 
Accounts of Canada and included in the Secretariat’s Departmental Performance Report is consistent 
with these financial statements. 


Management maintains a system of financial management and internal control designed to provide 
reasonable assurance that financial information is reliable, that assets are safeguarded, and that 
transactions are in accordance with the Financial Administration Act, are executed in accordance with 
prescribed regulations, within parliamentary authorities, and are properly recorded to maintain 
accountability of government funds. Management also seeks to ensure the objectivity and integrity of data 
in its financial statements by careful selection, training, and development of qualified staff, by 
organizational arrangements that provide appropriate divisions of responsibility, and by communication 
programs aimed at ensuring that regulations, policies, standards, and managerial authorities are 
understood throughout the Secretariat. 


Management is supported by the Internal Audit and Evaluation Committee. Membership is comprised of 
the Secretary (as the Chair), the associate secretaries, the Comptroller General of Canada and key 
assistant secretaries, as well as the Senior General Counsel. The Committee meets regularly to provide 
advice to the Secretary in discharging its responsibilities for risk management, the design and operation of 
the Management Control Framework, and the quality of financial and other performance information used 
for decision making and reporting. Furthermore, it ensures that results of internal audit are incorporated 
into departmental priority setting, planning, and decision-making processes and strengthens the 
independence and effectiveness of the internal audit function. 


The financial statements of the department have not been audited. 


LM BLE _ BEE 


Wayne G. Wouters Coleen Volk 

Secretary of the Treasury Board Senior Financial Officer 
Ottawa, Canada Ottawa, Canada 
September 14, 2006 September 14, 2006 


Treasury Board of Canada Secretariat 


Statement of Operations (Unaudited) 


For the year ended March 31 
($ thousands) 


EXPENSES (Note 5) 


TBS Departmental Performance Report 


Management and Expenditure Performance 147,180 129,711 

Comptrollership Paws a Wg 23,164 

Centrally Managed Funds 1,423,797 1,433,386 
TOTAL EXPENSES 1,596,094 13582;327, 
REVENUES (Note 6) 

Management and Expenditure Performance 3,695 3,302 

Comptrollership 79 120 

Centrally Managed Funds 11,168 10-312 
TOTAL REVENUES 14,942 13,934 
NET COST OF OPERATIONS 1,581,152 1,568,393 
The accompanying notes form an integral part of these financial statements. 
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Treasury Board of Canada Secretariat 


Statement of Financial Position (Unaudited) 


As at March 31 
($ thousands) 


ASSETS 


Financial assets 
Accounts receivable (Note 7) 194,736 SoZ iG 


Non-financial assets 


Tangible capital assets (Note 8) 649 1,263 
TOTAL ASSETS 195,385 84,540 
LIABILITIES 

Accounts payable and accrued liabilities (Note 9) 300.200 610,705 

Vacation pay and compensatory leave 4,317 4,353 

Deferred revenues (Note 10) - 315.0 

Employee severance benefits (Note 11) 17,245 14,530 

406,795 630,139 
EQUITY OF CANADA (211,410) (545,599) 
TOTAL 195,385 84,540 


Contingent liabilities (Note 12) 


The accompanying notes form an integral part of these financial statements. 


fe 
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Treasury Board of Canada Secretariat 
Statement of Equity of Canada (Unaudited) 
For the year ended March 31 


($ thousands) 

Equity of Canada, beginning of year | (545,599) (228,496) 
Net cost of operations (1,581,152) (1,568,393) 
Current year appropriations used (Note 3) 1 57G;209 Tar5-0T2 
Revenue not available for spending (12,400) (11,741) 
Change in net position in the Consolidated Revenue Fund 

(Note 3) 336,810 (324,436) 
Services provided without charge (Note 13) 12,672 12,395 
Equity of Canada, end of year (211,410) (545,599) 


The accompanying notes form an integral part of these financial statements. 
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Treasury Board of Canada Secretariat 
Statement of Cash Flow (Unaudited) 


For the year ended March 31 
($ thousands) 


‘Operating activities 
Net cost of operations 
Non-cash items: 
Amortization of tangible capital assets 
Gain on disposal of tangible capital assets 


Services provided without charge 


Variations in Statement of Financial Position: 
Increase (decrease) in accounts receivable 
Decrease (increase) in accounts payable: 
Accounts payable and accrued liabilities 
Vacation pay and compensatory leave 
Employee severance benefits 
Decrease in deferred revenues 


Cash used in operating activities 


Capital investment activities 
Acquisition of tangible capital assets 
Proceeds from disposition of tangible capital assets 


Cash used in capital investment activities 


Financing activities 


Net cash provided by the Government of Canada 


1,581,152 


(668) 
z 
(12,672) 


111,459 


225,473 
36 
(2,715) 
551 
1,902,623 


53 
(7) 
46 


(1,902,669) 


enn nner SSS SSS 


The accompanying notes form an integral part of these financial statements. 
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1,568,393 


(627) 


(12,395) 


(86,013) 


(240,412) 
1,589 
6,805 

649 

1,237,989 


938 
(32) 
906 


(1,238,895) 
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Treasury Board of Canada Secretariat 

Notes to the Financial Statements (Unaudited) 

1. Authority and Objectives 

Under the broad authority of sections 5 to 13 of the Financial Administration Act, the 

Treasury Board of Canada Secretariat supports the Treasury Board as a committee of ministers in 


its role as the general manager and employer of the public service. It is headed by the Secretary, 
who reports to the President of the Treasury Board. 


The mission of the Secretariat is to ensure that the rigorous stewardship of public resources 
achieves results for Canadians. 


The core business of the Secretariat is currently organized into three key areas of program 
activity: 


a) Management and Expenditure Performance 

This program activity seeks to promote sound public management by defining clear and 
achievable management expectations for the use of resources, supporting collaborative labour 
relations, monitoring expenditure performance, aligning resources with government priorities, 
and reporting results to Parliament. 


b) Comptrollership 


This program activity aims to put in place effective audits, financial and management controls, 
and oversight and reporting mechanisms, and to provide assurance that value for money is being 
achieved through investments made with public funds. 


c) Centrally Managed Funds 

This program activity provides sound management and administration of central funds related to 
government contingencies; government-wide initiatives; and public service pensions, benefits, 
and insurance. 


2. Significant Accounting Policies 

The financial statements have been prepared in accordance with Treasury Board accounting 
policies, which are consistent with Canadian generally accepted accounting principles for the 
public sector. 


Significant accounting policies are as follows: 


a) Parliamentary appropriations 

The Secretariat is financed by the Government of Canada through parliamentary appropriations. 
Appropriations provided to the Secretariat do not parallel financial reporting according to 
generally accepted accounting principles, since appropriations are primarily based on cash flow 
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requirements. Consequently, items recognized in the Statement of Operations and on the 
Statement of Financial Position are not necessarily the same as those provided through 
appropriations from Parliament. Note 3 to these financial statements provides a high-level 
reconciliation between the bases of reporting. 


b) Net cash provided by the Government of Canada 

The Secretariat operates within the Consolidated Revenue Fund (CRF), which is administered by 
the Receiver General for Canada. All cash received by the Secretariat is deposited to the CRF 
and all cash disbursements made by the Secretariat are paid from the CRF. Net cash provided by 
the Government of Canada is the difference between all cash receipts and all cash disbursements, 
including transactions between departments and agencies of the Government of Canada. 


c) Change in net position in the Consolidated Revenue Fund 

The change in net position in the CRF is the difference between net cash provided by the 
government and appropriations used in a year, excluding the amount of non-respendable revenue 
recorded by the Secretariat. It results from timing differences between when a transaction affects 
appropriations and when it is processed through the CRF. 


d) Revenues 


Funds received from external parties for specified purposes are recorded upon receipt as deferred 
revenues. These revenues are recognized in the period in which the related expenses are incurred. 


Other revenues are accounted for in the period in which the underlying transaction or event 
occurred that gave rise to the revenues. 


e) Expenses 


Expenses are recorded on an accrual basis: 


» Grants are recognized in the year in which the conditions for payment are met. In the case of 
grants that do not form part of an existing program, the expense is recognized when the 
government announces a decision to make a non-recurring transfer, provided the enabling 
legislation or authorization for payment receives parliamentary approval prior to the 
completion of the financial statements. 


» Contributions are recognized in the year in which the recipient has met the eligibility criteria 
or fulfilled the terms of a contractual transfer agreement. 


» Vacation pay and compensatory leave are expensed as the benefits accrue to employees 
under their respective terms of employment. 


» Services provided without charge by other government departments for accommodation and 
legal services are recorded as operating expenses at their estimated cost. 
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f) Government-wide employee benefits 


Eligible public service employees participate in the Public Service Pension Plan sponsored by 
the Government of Canada. Contributions to the Plan for all departments and agencies, including 
additional contributions in respect of any actuarial deficiencies, are funded by the Secretariat as 
Centrally Managed Funds and they are expensed in the year incurred. The Secretariat recovers a 
portion of the pension contributions from other departments and agencies. 


The Government of Canada also sponsors a variety of other benefit plans that the Secretariat is 
responsible for administering and/or funding through its Centrally Managed Funds. These 
benefits are recognized to expenses when they become due. A portion of these benefits is also 
recovered from other departments and agencies. 


For the pension benefits and other future employee benefits covered by these plans, actuarially 
determined liabilities and related disclosure are presented in the financial statements of the 
Government of Canada, the ultimate sponsor of these benefits. As administrator of the Centrally 
Managed Funds, the Secretariat expenses these benefits or contributions as they become due and 
records no accruals for future benefits. This accounting treatment corresponds to the funding 
provided to the department through parliamentary appropriations. 


g) Departmental employee future benefits 

Pension benefits: Eligible employees of the Secretariat participate in the Public Service Pension 
Plan. The Secretariat’s share of contributions pertaining to the current service cost of its 
employees is allocated to the expenses of the program activities of Management and Expenditure 
Performance, and Comptrollership in the year incurred and presented as recoveries under the 
Centrally Managed Funds. 


Severance benefits: Employees are entitled to severance benefits, as provided for under labour 
contracts or conditions of employment. These benefits are accrued as employees render the 
services necessary to earn them. The obligation relating to the benefits earned by employees of 
the Secretariat is calculated using information derived from the results of the actuarially 
determined liability for employee severance benefits for the Government of Canada as a whole. 


h) Accounts receivable 
Accounts receivable is stated at the amount expected to be ultimately realized. A provision is 
made for receivables where recovery is considered uncertain. 
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i) Tangible capital assets 

All tangible capital assets having an initial cost of $10,000 or more are recorded at their 
acquisition cost. Amortization of tangible capital assets is done on a straight-line basis over the 
estimated useful life of the asset as follows: 


Asset class Amortization period 
Machinery and equipment Three to five years 
Motor vehicles Three years 
Leasehold improvements Term of lease 
Assets under construction Once in service, in accordance with asset class 


j) Contingent liabilities 

Contingent liabilities are potential liabilities that may become actual liabilities when one or more 
future events occur or fail to occur. To the extent that it is likely that the future event will occur 
or will fail to occur, and a reasonable estimate of the loss can be made, an estimated liability is 
accrued and an expense recorded. If the likelihood is not determinable or an amount cannot be 
reasonably estimated, the contingency is disclosed in the notes to the financial statements. 


k) Measurement uncertainty 


The preparation of these financial statements in accordance with Treasury Board accounting 
policies, which are consistent with Canadian generally accepted accounting principles for the 
public sector, requires management to make estimates and assumptions that affect the reported 
amounts of assets, liabilities, revenues, and expenses reported in the financial statements. At the 
time of preparation of these statements, management believes the estimates and assumptions to 
be reasonable. 


The most significant items where estimates are used are contingent liabilities, the liability for 
employee severance benefits, and the useful life of tangible capital assets. Actual results could 
differ significantly from those estimated. Management’s estimates are reviewed periodically and, 


as adjustments become necessary, they are recorded in the financial statements in the year they 
become known. 


3. Parliamentary Appropriations 


The Secretariat receives most of its funding through annual parliamentary appropriations. Items 
recognized in the Statement of Operations and the Statement of Financial Position in one year 
may be funded through parliamentary appropriations in a prior, current, or future year. 
Accordingly, the Secretariat has different net results of operations for the year calculated on a 


funding basis to those calculated on an accrual basis. The differences are reconciled in the 
following tables: 
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a) Reconciliation of net cost of operations to current year appropriations used: 


2006 

ss ($ thousands) 
Net cost of operations | i 1,584.152 
Adjustments for items affecting net cost of operations but not affecting appropriations: 
Amortization of tangible capital assets (668) 
Gain on disposal of tangible capital assets 7 
Services provided without charge (12,672) 
Vacation pay and compensatory leave 36 
Department of Justice Canada fees (25172) 
Employee severance benefits (2.75) 
Revenue not available for spending 12,400 
Refunds of previous year’s expenditures 2,865 
(2,919) 
Adjustments for items not affecting net cost of operations but affecting appropriations: 
Accountable advances (27) 
Acquisitions of tangible capital assets 53 


Adjustments to tangible capital assets - 
26 
Current year appropriations used 1. O7G.209 


1,568,393 


(627) 
(12,395) 
1,589 
(2,126) 
6,805 
11,741 
771 
5,758 


921 
1,575,072 
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b) Appropriations provided and current year appropriations used 


Voted authorities: 


Vote 1—Program Expenditures 
Vote 5—Government Contingencies 
Vote 10—Government-wide Initiatives 


Vote 20—Public Service Insurance 


Statutory authorities: 


President of the Treasury Board—salary and motor car 
allowance 


Contributions to employee benefit plans 
Payments under the Public Service Pension Adjustment Act 


Payments for the pay equity settlement pursuant to section 30 
of the Crown Liability and Proceedings Act 


Unallocated employer contributions made under the Public 
Service Superannuation Act and other retirement acts and the 
Employment Insurance Act 


Spending of proceeds from the disposal of surplus Crown 
assets 


Lapsed authorities: 


Vote 1—Program Expenditures 

Vote 5—Government Contingencies 
Vote 10—Government-wide Initiatives 
Vote 20—Public Service Insurance 


Spending of proceeds from the disposal of surplus Crown 
assets 


Current year appropriations used 
a eee ee eee oe ee 


($ thousands) 


152,312 


1,653,700 
1,806,012 


iz 
14,946 
6 


97,501 


(12,870) 


(272,384) 


(285,254) 
1,578,259 


TST; 139 
639,299 
10,750 
1,609,500 
2,390,688 


(3,010) 
(639,299) 
(10,750) 
(259,499) 


(7) 
(912,565) 
1,575,072 
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c) Reconciliation of net cash provided by the government to current year 
appropriations used 


2006 
(€ thousands) 
Net cash provided by government 1,902,669 1,238,895 
Revenue not available for spending 12,400 11,741 
Change in net position in the Consolidated Revenue Fund: 
Variation in accounts receivable (111,459) 86,013 
Variation in accounts payable and accrued liabilities: 
Accounts payable and accrued liabilities (225,473) 240,412 
Vacation pay and compensatory leave (36) (1,589) 
Employee severance benefits PTs. (6,805) 
Other adjustments (Z5Sh) 6,405 
(336,810) 324,436 
Current year appropriations used 1,576,299 horanure 


4. Centrally Managed Funds 


The Government of Canada sponsors defined benefit pension plans covering virtually all 
employees. The Secretariat funds the employer’s contributions to the Public Service Pension 
Plan and Retirement Compensation Arrangement, including additional contributions in respect of 
actuarial deficiencies. 


The Secretariat also funds payments to or in respect of the: 


>» employer’s share of contributions to the Public Service Death Benefit Account; 

>» employer’s share of Canada and Quebec Pension Plan contributions and Employment 
Insurance premiums; 

>» employer’s share of health, disability, and life insurance premiums and related Quebec sales 
tax; 

> claims and related costs under the Public Service Dental Care Plan and the Pensioners’ 
Dental Services Plan; 

> provincial payroll taxes; 


> pension, benefit, and insurance plans for employees engaged locally outside Canada by 
Canadian missions abroad; and 


> returns to certain employees of their share of the Employment Insurance premium reduction. 
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Generally, Public Service Pension Plan contributions, Public Service Death Benefit Account 
contributions, Canada and Quebec Pension Plan contributions, and Employment Insurance 
premiums are recovered from all departments, agencies, and revolving funds pro rata, based on 
salaries and wages incurred. Contributions to health care plans are recovered from certain 
departments and agencies, and all revolving funds based on 8 per cent (2005: 8 per cent) of 


salaries and wages incurred. 


A breakdown by major category is as follows: 


Expenses 


Public Service Pension Plan and Retirement Compensation 
Arrangement contributions 


Public Service Pension Plan and Retirement Compensation 
Arrangement contributions in respect of actuarial deficits 


Public Service Death Benefit Account contributions 
Canada and Quebec Pension Plan contributions 
Employment Insurance premiums 

Employment Insurance premium reduction 
Quebec Parental Insurance Plan premiums 
Public Service Health Care Plan premiums 
Public Service Dental Care Plan claims 
Pensioners’ Dental Services Plan claims 
Provincial health insurance plan premiums 
Provincial payroll taxes 

Group disability and life insurance premiums 


Pension and other employee benefits in respect of locally engaged 
staff employed in Canadian missions abroad 


Pension and similar payments to former employees 
Miscellaneous special payments, e.g. Court awards 
Operating expenses 

Total Expenses 

Recoveries 


Contributions to employee benefit plans recovered from other 
government departments and agencies 


Contributions to health care plans recovered from other government 


departments and agencies 
Pensioners’ contributions to the Pensioners’ Dental Services Plan 
Total Recoveries 


Net Expenses 


| ($ thousands) a} 
2,235,456 2,046,476 
16,200 16,200 
9,568 8,742 
445,152 464,913 
296,490 252,305 
nade: 195 
SHS - 
495,080 536,733 
194,491 202,272 
LIBOLT Ve 2ou 
38,812 39,432 
398,717 365,867 
288,736 270,211 
38,721 36,785 
304 355 
269 379 
- 109 
4,542,182 4,313,226 
2,960,659 2,705,653 
112,626 130,339 
45,100 43,848 
3,118,385 2,879,840 
1,423,797 1,433,386 
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5. Expenses 


The following table presents details of expenses by category: 


| te 2005 


($ thousands) 

Transfer payments 87 259 
Operating expenses: 

Centrally Managed Funds (Note 4) 1,423,797 1,433,386 
Departmental salary and employee benefits 103,915 89)55'1 
Professional and special services 43,984 30,000 
Accommodation 8,312 9,530 
Machinery and equipment 6,052 4,741 
Transportation and telecommunications 4,514 3,910 
Information 1,286 1,144 
Repairs and maintenance 1,285 1,584 
Utilities, materiel, and supplies 1,249 1,268 
Rentals TMM 706 
Amortization 668 627 
Other subsidies and payments 168 1,108 
Total operating expenses 1,596,007 1,582,068 
Total Expenses 1,596,094 1 062,327 


6. Revenues 


($ thousands) 
Parking fees 11,168 10,512 
Recovery of pension administration costs 3,214 Zi22 
Other revenues 560 700 
Total Revenues 14,942 13,934 
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7. Accounts Receivable 


The following table presents details of accounts receivable: 


Receivables from other government departments and agencies 


Receivables from external parties 
Advances to employees 
Deposits in transit to the Receiver General 


Total Accounts Receivable 


8. Tangible Capital Assets 


Machinery and equipment 812 25 
Motor vehicles 82 28 
Leasehold improvements 1,893 - 
Assets under construction 160 - 

2,947 53 


Machinery and equipment 376 200 


Motor vehicles 46 19 
Leasehold improvements feo 449 


Assets under construction - - 


205 


83277 


: 837 
28 82 
S 1,893 
- 160 
28 Pie 7 


28 37 
- 1710 
28 2.023 
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Net book Net book 
value 2006 value 2005 


($ thousands) 
Machinery and equipment 261 435 
Motor vehicles 45 36 
Leasehold improvements 183 632 
Assets under construction 160 160 
649 1.200 


SSS eee a ee 
Amortization expense for the year ending March 31, 2006, is $667,818 ($627,350 in 2005). 


9. Accounts payable and accrued liabilities 


The following table presents the details of accounts payable and accrued liabilities: 


meee :t—=“‘é 
($ thousands) 


Accounts payable to other government departments and 


agencies 267,477 485,064 
Accounts payable to external parties ila WT Aes «' 125,641 
Total accounts payable and accrued liabilities 300;203 610,705 


10. Deferred revenue 


Deferred revenue represents the balance of unearned revenue related to a one-time lump sum 
signing bonus related to the acquisition card contract with the Bank of Montreal. The revenues 
are used to offset costs related to the improvement of the acquisition card program. 


"/ 4 2008 = 200s 
($ thousands) 


Opening balance aa 1,200 
Revenue recognized oD 649 
Closing balance - 551 
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11. Employee Benefits 


a) Pension benefits 

Eligible public service employees participate in the Public Service Pension Plan, which is 
sponsored and administered by the Government of Canada. Pension benefits accrue up to a 
maximum period of 35 years at a rate of 2 per cent per year of pensionable service times the 
average of the best five consecutive years of earnings. The benefits are integrated with the 
Canada or Quebec Pension Plan benefits and they are indexed to inflation. 


The Secretariat funds the employer’s contributions to the Public Service Pension Plan, including 
additional contributions in respect of actuarial deficiencies, on behalf of all government 
departments and agencies, and recovers a portion of those costs. During the year, the Secretariat 
contributed $11,060 thousand ($13,487 thousand in 2005) in respect of its own employees, 
which represents approximately 2.6 times the contributions made by its employees. 


b) Severance benefits 


The Secretariat provides severance benefits to its employees based on eligibility, years of 
service, and final salary. These severance benefits are not pre-funded. Benefits will be paid from 
future appropriations. Information about the severance benefits, measured as at March 31, is as 
follows: 


($ thousands) 


Accrued benefit obligation, beginning of year 14,530 PAM | 36 role) 
Expense for the year 12366 (8,735) 
Benefits paid during the year 1,350 1,930 
Accrued benefit obligation, end of year 1245 14,530 


12. Contingent liabilities 


In the normal course of its operations, the Secretariat becomes involved in various legal actions. 
Some of these potential liabilities may become actual liabilities when one or more future events 
occur or fail to occur. To the extent that the future event is likely to occur or fail to occur, and a 
reasonable estimate of the loss can be made, an estimated liability is accrued and an expense 
recorded on the department’s financial statements. 


As at March 31, 2006, the Secretariat has contingent liabilities of $34 billion ($34 billion in 
2005), based on the Secretariat’s legal assessment of the potential exposure. The existence and 
amount of the liability depend upon the future outcome of these legal actions, which are not 
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currently determinable. No accrual for these contingent liabilities has been made in the financial 
statements. The most significant of these legal actions is described below: 


In September 1999, the Public Service Superannuation Act was amended, to enable the 
Government of Canada to deal with excess amounts in the Public Service Superannuation 
Account and Pension Fund governed by this Act. The legal validity of these provisions has since 
been challenged in the courts. The outcome of this lawsuit has not been determined at this time. 


13. Related-party transactions 


Services provided without charge 


The Secretariat is related as a result of common ownership to all Government of Canada 
departments, agencies, and Crown corporations. The Secretariat enters into transactions with 
these entities in the normal course of business and on normal trade terms. 


During the year, the Secretariat received, without charge from other departments, 


accommodation and legal services. The services without charge have been recognized in the 
Statement of Operations as follows: 


($ thousands) 
Accommodation Sie 9,530 
Legal services 4,360 2,865 
Total 12,672 12,395 


The government has structured some of its administrative activities for efficiency and cost- 
effectiveness purposes so that one department performs these on behalf of all departments 
without charge. The costs of these services, which include payroll and cheque issuance services 
provided by Public Works and Government Services Canada, are not included as an expense in 
the Statement of Operations. 
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Table 10: Response to Parliamentary Committees, and Audits and Evaluations for 
Fiscal Year 2005-06 (previous government) 


Interim Report on the Main Estimates 2005-06, Foundations 


The focus of this report was on foundations and included recommendations related to improving reporting 
to Parliament, audit and evaluation frameworks, and determining the impact of a revised accounting 
standard on the government reporting entity. 


See the Government Response to the Eleventh Report of the Standing Senate Committee on National 
Finance (tabled October 26, 2005) available at http:/Awww.tbs-sct.gc.ca/report/gr-rg/2005/1018_e.asp. 


Internal Audit in Departments and Agencies 


The focus of this report was the internal audit function within departments and agencies. The Committee 
requested a firm timeline for the development and implementation of a new internal audit policy, including 
benchmarking and monitoring mechanisms, and the development of a strategy for implementing such a 
policy. The Committee further recommended that the internal audit function be placed under the authority 
of the Comptroller General, that it provide greater clarity on funding for the internal audit function, and that 
a new classification structure be adopted for internal auditors. 


See the Government Response to the Fifteenth Report of the Standing Committee on Public Accounts 
(tabled October 7, 2005) available at http://www.tbs-sct.gc.ca/report/gr-rg/2005/1007_e.asp. 


Accountability of Foundations of the February 2005 Report of the Auditor General of Canada 


The report was entirely dedicated to foundations and recommended changes in the ways in which 
foundations report to Parliament, which transfers to foundations are reported in the Estimates, and to the 
mandate of the Auditor General of Canada to allow her to audit such organizations. In addition, the 
Committee requested further study on possible amendments to the funding agreements with foundations 
and the application of a revised accounting standard on the Government Reporting Entity and its potential 
impact on accounting for foundations in the Public Accounts. 


See the Government Response to the Twelfth Report of the Standing Committee on Public Accounts 
(tabled September 28, 2005) available at http://www.tbs-sct.gc.ca/report/gr-rg/2005/0928 _e.asp. 


Governance in the Public Service of Canada: Ministerial and Deputy-ministerial Accountability 


The House of Commons Standing Committee on Public Accounts made four recommendations aiming to 
strengthen the practice of ministerial responsibility in the Government of Canada. Following its 
investigation of the sponsorship program in spring 2004, the Committee recommended that deputy 
ministers be designated as accounting officers, as they are in the United Kingdom, and that the 
government endeavour to retain deputy ministers in their positions for at least three years. 


See the Government Response to the Tenth Report of the Standing Committee on Public Accounts 
(tabled August 17, 2005) available at http://www.tbs-sct.gc.ca/report/gr-rg/2005/0817_e.asp. 


Chapter 3, “The Sponsorship Program,” Chapter 4, “Advertising Activities,” and Chapter 5, 


“Management of Public Opinion Research,” of the November 2003 Report of the Auditor General 
of Canada 


The House of Commons Standing Committee on Public Accounts made 29 recommendations aiming to 
strengthen oversight and reporting in areas such as financial management, internal audit, contracting 
management, Crown corporations, and executive appointment and promotion practices in the public 
service of Canada. The Committee also endorsed the recommendations without reservation from 
Chapters 3, 4, and 5 of the Auditor General of Canada’s November 2003 report, which stemmed from her 
government-wide audits focussed on sponsorship and advertising activities. 


See the Government Response to the Ninth Report of the Standing Committee on Public Accounts 
(tabled July 20, 2005) available at http://www.tbs-sct.gc.ca/report/gr-rg/2005/0720_e.asp. 
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2004 Report on Plans and Priorities and the Report on Performance for the period ending 
March 31, 2004, of the Office of the Auditor General of Canada (OAG) 


The House of Commons Standing Committee on Public Accounts made five recommendations dealing 
with funding for the Office of the Auditor General of Canada and implementation of her recommendations 
by the government. The Committee noted its concerns involving the “status of permanent funding for the 
operations of the Office, how and with whom that funding is established, and the implementation by the 
government of recommendations stemming from performance audits.” 


See the Government Response to the Seventh Report of the Standing Committee on Public Accounts 
(tabled June 22, 2005) available at http://www.tbs-sct.gc.ca/report/gr-rg/2006/08-16_e.asp. 


Public Accounts of Canada 2004 


The subject of this report was the Public Accounts of Canada and the related opinion and observations of 
the Auditor General of Canada, for the year ended March 31, 2004. The recommendations contained in 
the report relate to the observations of the Auditor General and as such urged the government to: 


e address the surplus in the Employment Insurance account: 


e resolve the issues surrounding accounting for foundations and undertake changes to allow the 
Auditor General of Canada to conduct value-for-money audits for large foundations: 


e resolve outstanding issues around accrual accounting; 
e move to accrual-based appropriations; and 
e introduce greater clarity in its financial reporting with respect to the paying down of debt. 


See the Government Response to the Sixth Report of The Standing Committee on Public Accounts 
(tabled June 22, 2005) available at http://www.tbs-sct.gc.ca/report/gr-rg/2005/0622_e.asp. 
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Response to the Auditor General of Canada including to the Comm: ssioner of the Environment 
and Sustainable Development (CESD 


Recommendation 1.76 The RCMP should seek a means of clearly separating the funding, 
measurement, and reporting of its contract policing activities to avoid adverse 
impacts on its other activities when contract policing costs change. (1.71—1.75) 


Departmental 


response http://www.oag-bvg.gc.ca/domino/reports.nsf/html/20051101aa_e.html 


Recommendation 2.19 The Treasury Board of Canada Secretariat's annual Guide to the Preparation of 


Part Ill of the Estimates: Reports on Plans and Priorities and Departmental 
Performance Reports should ask departments and agencies to ensure that: 


e references to survey data are accompanied by a basic description of how the 
survey was conducted, along with key indicators of data quality and any data 
limitations; 


e this information is readily accessible through footnotes or endnotes; and 


e more detailed methodological information is publicly accessible, preferably 
through an Internet link to the final survey report. 
(2.14-2.18) 


Departmental 


response http://www.oag-bvg.gc.ca/domino/reports.nsf/html/20051102aa_e.html 


html/20051 10 04ce. 


Recommendations 4.73 The Privy Council Office ane ine Treasury Board of Canada Sactatarat srcude 
identify the circumstances that require special attention as horizontal initiatives and 
the appropriate governance regimes for different conditions and types of horizontal 
initiatives. (4.65—4.72) 


4.79 The Privy Council Office and the Treasury Board of Canada Secretariat should 
develop frameworks that set specialized guidance and expectations on governance, 
accountability, coordination, and results-based management of horizontal initiatives 
for federal organizations. As part of this effort, the Treasury Board of Canada 


Secretariat should develop specialized guidance for evaluating horizontal initiatives. 
(4.74—4.78) 


4.86 The Treasury Board of Canada Secretariat should identify and develop 
guidance on allocating funding for horizontal initiatives and develop appropriate 
funding instruments for the horizontal delivery of federal programs. (4.80-4.85) 


Departmental 
response usiegh ie Gag: bvg. ao: SEO SoD Hulu 104ad_e.html 
OAGReport sy ; 


~ Chapter 5, “Rating elected Deparment: Performance Reports”. _ 
http://www. oag- -bvg.gc. ca/domino/reports.nsf/html/20050405ce. html 
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Recommendations 5.76 We are not making any formal recommendations to departments because our 
message continues to be that they should make a greater effort to better understand 
the basic principles of good reporting and they should continue to work on improving 
their performance reports. While the onus is on departments to improve these 
reports, the Treasury Board of Canada Secretariat should also continue to help 
departments by reviewing their performance reports and providing leadership and 
opportunities to increase their understanding and acceptance of the principles and 
practices of good performance reporting. 


Departmental 


response http://www.oag-bvg.gc.ca/domino/reports.nsf/html/20050405ce.html#ch5hd3d 


1.30 Fisheries and Oceans Canada should, through its Treasury Board submission 
on the Oceans Action Plan, Phase |, have Canada’s Oceans Action Plan recognized 
and managed as a government horizontal initiative. Consistent with the Oceans Act, 
Fisheries and Oceans Canada, in collaboration with participating departments, 
should lead and facilitate the development and implementation of action plan 
initiatives. Working with the Treasury Board of Canada Secretariat, the department 
should also coordinate the reporting of results achieved. (1.19-1 .29) 


Departmental 


response http://www.oag-bvg.gc.ca/domino/reports.nsf/html/c20050901ab_e.html 


Recommendation 


should adopt the guidance for providing safe drinking water in areas of federal 
jurisdiction, as a requirement under the Sanitation Directive. (4.43-4.45). When the 
National Joint Council opens the Directive for renegotiation, the Treasury Board of 
Canada Secretariat will table wording recommending the guide be entrenched in the 
Sanitation Directive. 


Departmental 
response http://www.oag-bvg.gc.ca/domino/reports.nsf/html/c20050904ab_e.html 


CESD Report —  ... 
w.oag-bvg.gc.ca/domino/reports.nsf/html/c20050906ce. html 


hapte 
http://w 


Recommendations 6.10 Public Works and Government Services Canada and the Treasury Board of 
Canada Secretariat, in cooperation with other responsible departments and 
agencies, should take all necessary steps—including setting milestones, allocating 
adequate resources, and assigning staff with appropriate expertise—to ensure that 
the green procurement policy is completed, approved, and implemented by 2006. 
This is the time frame promised in the 2004 Speech from the Throne. (6.6—6.9) 


6.18 Through the green procurement policy and strategy, Public Works and 
Government Services Canada, in cooperation with other responsible departments 
and agencies, should promote the inclusion of green procurement expectations in 
the performance evaluation of managers with significant procurement responsibilities 
and should require departments and agencies to report on implementation. 
(6.12-6.17) 
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a2 


Treasury Board of Canada Secretariat 


Departmental 
response 


Internal Audits: 


6.24 Public Works and Government Services Canada, in cooperation with other 
responsible departments, should ensure that the green procurement strategy sets 
out the role of the sustainable development strategies in green procurement. It 
should also ensure that guidance on green procurement is developed in time for the 
2007 strategies, including a core set of practical and progressive green procurement 
objectives and targets that departments and agencies would be expected to 
incorporate. (6.19-6.23) 


6.27 Public Works and Government Services Canada and the Treasury Board of 
Canada Secretariat, in cooperation with other responsible departments, should 
ensure that the green procurement policy establishes clear accountability for 
reporting annually on progress and develop a plan to improve green procurement 
reporting through the sustainable development strategies. (6.25—6.26) 


6.35 Public Works and Government Services Canada, in cooperation with other 
responsible departments, should ensure that the green procurement strategy 
establishes a consistent, coordinated approach to green procurement training and to 
the development and delivery of tools. Green procurement is a required competency 
and is a mandatory part of any required training program for procurement personnel. 
(6.28-6.34) 


6.40 Public Works and Government Services Canada should review standing offers 
and other pre-negotiated arrangements to determine which should be greened. It 
should also ensure that procurement officers give first consideration to green offers. 
(6.37-3.39) 


6.45 In light of its new lead in greening government operations, Public Works and 
Government Services Canada, with support from the Privy Council Office, should 
clarify the responsibilities of other departments and interdepartmental committees 
that have an important role in greening government operations, including green 
procurement. It should continue to build on the organizational structure that has 
been evolving through the Sustainable Federal House in Order. (6.41-3.44) 


6.48 Public Works and Government Services Canada should include green 
procurement as a key part of initiatives to improve and increase central management 
of procurement. Specifically, it should include green procurement in the mandate of 
the commodity councils and management teams. (6.46-3.47) 


http://www.oag-bvg.gc.ca/domino/reports.nsf/html/c20050906aa_e.htm! 


e Internal Audit and Evaluation Division—TBS Contracting Process 


e Audit of the development of the Expenditure Management Information System (EMIS)—Final 
Report—Management Response—November 25, 2005 
Available at http://www.tbs-sct.gc.ca/report/orp/siglist_e.asp. 
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Table 11: Sustainable Development Strategy 
Department asul Board of 
Points to Address _ 


anada Secretariat 


‘3 What are the key goals, The Secretariat’s 2004-06 SDS has three goals: (1) support 
objectives, and/or long-term departments in setting, achieving, and reporting on SD goals; 


targets of the Sustainable (2) make progress on federal priorities related to SD: and (3) make 
Development Strategy the Secretariat’s operations more environmentally friendly. 
(SDS)? 

2. How do your key goals, The three SD goals support the Secretariat’s three strategic 


objectives, and/or long-term outcomes: 
targets help achieve your 
department's strategic 
outcomes? e human resources management, creating a modern, effective, 
well-managed public service; and 


e stewardship, the sound public management of federal resources: 


e service improvement, assuring citizen-centred service delivery. 


The goals support these strategic outcomes by setting the 
management policy expectations and priorities with respect to the 
stewardship of public resources in support of sustainable 
development: 


e improved management practices; 

e horizontal management of key SD files; 

e reducing resource consumption; and 

e raising awareness of SD issues across government. 


3. What were your targets for The 2004—06 SDS made 28 commitments across these three goals. 

the reporting period? Key targets include advancing activities related to leadership on key 
horizontal initiatives, broadening capacity within the Secretariat’s 
program and policy analysis areas to include sustainable 
development in these activities, improving parliamentary and public 
reporting on SD issues, the continued implementation of a strategy to 
reduce resource consumption throughout Secretariat operations, and 
the continued encouragement of individual employees to minimize 
the environmental impact of Secretariat operations. 


4. What is your progress (this | Goal 1: Support departments in setting, achieving, and reporting on 
includes outcomes achieved | SD goals. 
in relation to objectives and e Incollaboration with other horizontal initiatives (climate change, 
progress on targets) to date? Aboriginal programs, and greening government operations), 
advanced horizontal management practices and frameworks 

e Created Performance Management Desktop software to facilitate 
horizontal governance, tracking, monitoring, analysis, and 
reporting 

e Provided essential support in establishing the Office of Greening 
Government Operations 

e Identified training opportunities for SD 

e Supported the development of the joint Public Works and 
Government Services Canada/Environment Canada/Natural 

Resources Canada Policy on Green Procurement 


= 
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Treasury Board of Canada Secretariat 


Department = 
Points to Add 


eae Ee a a ee Se | 

5. What adjustments have you 
made, if any? (To better set 
the context for this 
information, discuss how 
lessons learned have 
influenced your adjustments.) 


Goal 2: Make progress on federal priorities related to SD 


e Federal Contaminated Sites Action Plan——oversaw funding 
allocation to 97 care and maintenance or remediation projects 
and over 500 site assessment projects, and ensured that the 
Action Plan is implemented, consistent with the Treasury Board 
Federal Contaminated Sites Management Policy 


e Implemented a major redesign of the Federal Contaminated Sites 
Inventory to improve the scope and quality of information 
provided by custodians to the inventory and improved the 
inventory’s capacity to support Action Plan progress reporting 


e Provided ongoing leadership, advice, and government-wide 
guidance/support in greening the federal fleet and organizing 
annual workshops that include raising awareness of sustainable 
fleet management practices 


e Revised the Executive Vehicle Policy to demonstrate leadership 
in greening government operations by directing departments to 
use more energy-efficient executive vehicles and alternative fuels 


Goal 3: Make the Secretariat's operations more environmentally 
friendly 


e Continued development of the Green Citizenship Network and 
work on its business case, a strategy to reduce resource 
consumption, including reducing paper and energy use and solid 
waste 


e Provided green procurement training to acquisition cardholders 


e Continued to encourage individual employees to minimize the 
environmental impact of Secretariat operations through 
awareness activities 


—— 


The Secretariat is currently reviewing its SDS to develop a new 
strategy for 2007-09 that will be tabled in December 2006. 
Adjustments to the 2007-09 strategy will be informed by our lessons 
learned to date from SDS 2004—06 and will incorporate the recent 
change in Secretariat priorities, the Environment Canada 
government-wide SD guidance, and the Public Works and 
Government Services Canada/Treasury Board of Canada 
Secretariat/Environment Canada government-wide guidance on 
greening operations. 


TBS Departmental Performance Report 
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Table 12: Procurement and Contracting 


Department Treasury Boar of Canada Secretariat _ 
Points to Address _ _ —rt—“‘COéO—™O 


Procurement and contracting play a vital role in ensuring that the 
goods and services needs of the Secretariat are met ina timely 
manner, while ensuring that the laws, policies, and guidelines 
governing government procurement are respected. 


Role played by procurement 
and contracting in delivering 
programs 


2. Overview of how the 
department manages its 
contracting function 


Contracting and procurement activity in the Secretariat is centralized. 
While managers have delegated authority to enter into contracts, 
contract documents and financial commitments are created by the 
centralized Contracting Section. The Contracting Section also 
provides advice and guidance on all aspects of the contracting 
process. The Secretariat's Contract Review Committee reviews all 
contracts with an estimated value of greater than $10,000. 
Procurement of goods is also carried out centrally, with the exception 
of purchases made using acquisition cards. 


3. Progress and new initiatives 
enabling effective and 
efficient procurement 

practices 


Under current procurement reform initiatives, the Secretariat is 
making broader use of standing offers and supply arrangements. 
Managers are also encouraged to make use of the acquisition card 
program to meet low dollar value needs. 


Table 13: Travel Policies 


The Secretariat adheres to travel policies and parameters as established by the Special Travel 
Authorities and the Travel Directive, Rates and Allowances. 
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Secrétariat du Conseil du Trésor du Canada 


Exercices de planification 


Pouvoir 1 prévus _eStimatif 


d'établisse- Datedela ( 3 “(milliers _ Résultats - (milliers total 
A.Frais Type mentdes plusrécente de Normes d tes au  . de (milliers de 
d'utilisation defrais _ frais _ Modification dollars) doll rendement ‘fendement =‘ Exerc. dollars) dollars) 


C. Autres renseignements 


ll est de pratique courante au Secrétariat de dispenser les auteurs de demandes de payer les frais lorsque ceux-ci totalisent moins de 25 $ par demande, 
lorsqu’il n'a pas été donné suite ala demande dans les délais impartis et que des couts supplémentaires ont normalement dd étre engagés, ou lorsque la 
divulgation de l'information reléve de l’intérét public. Il ya eu une hausse importante du nombre de dispenses en 2005-2006, en raison du traitement informe! 
des demandes mensuelles découlant des rapports produits par le Systeme de coordination des demandes d’accés a l'information (SCDAI). La hausse est 
également attribuable au nouveau service de communication en ligne que nous sommes désormais en mesure d’offrir. Dans le but de réduire les coits et 
d’accroitre l’efficience, les documents sont parfois envoyés sur CD-ROM, ce qui veut dire que l’auteur de la demande n’a pas a acquitter de frais de 
reproduction. 


Rapport ministériel sur le rendement 


Frais exigés Autres 
pour le produits 
traitement et 
des services 
demandes (O) 
d’accés a 
information 
presentées 

en vertu de 

la Loi sur 

l'acces a 

l’information 

(LAI) 


B. Date de la derniére mo 


S.O. 


LAI 


dification 


Tableau 7-A : Loi sur les frais d’utilisation 


Total 
partiel 
(R) 
Total 
partiel 
(O) 


Total 


Vd 


Total 
partiel 
(R) 
Total 
partiel 
(O) 


Total 


Total 
partiel 
(R) 
Total 
partiel 
(O) 


Total 


Réponse fournie dans 
les 30 jours suivant la 
réception de la 
demande; ce délai 
peut 6tre prorogé en 
vertu de l'article 9 de 
la LAI. Un avis de 
prorogation doit étre 
transmis dans les 

30 jours suivant la 
reception de la 
demande. 


On trouvera plus de 
renseignements en 
consultant la LAI : 
http:/Hois.justice.gc.ca/ 
fr/A-1/217733.html. 


Les 2006-2007 

echéanciers 9997-2008 

énoncés dans 

la Loi sont 2008-2009 

respectés dans 

95 p. 100 des 

cas. 
Total 
partiel: 
Total 
partiel: 
Total 
partiel: 


1,8 425,0 
2,0 450,0 
eee 475,0 


2006-2007 2006-2007 


2007-2008 2007-2008 


2008-2009 2008-2009 


Total6,0 Total 1350,0 


77 


"SQSI|EJJUBD S}]NOD SAJ]NE.P Ja S|AUd}SIUILU SBOIAJAS SEP UOI]OIIIG 
e| ‘sebeved sjaiia}siullu syjesjsiu|wupe sediaies se ‘senbiBaye.s suoleoluNnWWOS Sep ja Sanbi!jod sap uoNoaig 
B| ‘senbipun{ seoiiag saj ‘anBg|gp eulejas9as np Injeo Je aulejas9—s Np Injao ‘juapiseid np jeuiqeo aj puaudwoDy = ‘¢ 
‘O}8 ‘UOIJEWIOJSUBI} B] Bp UOHeESiuOWWeY | 
ep nesing ‘xneuolbe1 xnesepaj s|lesuod ‘aiqesnp yuaweddojenggq ‘juaWwauUJeAnob np ules ne uonesiiqesuodsey -z 


G‘6SZ 8ZS L Z66LEZHL 9'8SZ Ez L‘L0Z LEL $9||991 Sasuadaq 
0‘9v8 08S Z O'ZLESLYZ LLSL8Z €‘ZZE vel sanagid sasuadagq 
J2}0] 
7 66Z EZP | 7 66Z EZ | sa|jae1 sesuedaq 
O'ZLE BLY Z O'CLE SLY Z senagid sesuedaq 
syye|si69| 
SHP9JO SsjNe 49 OZ ‘OL ‘G SHIPeID 
G‘920 6S 6720 8 9'L00 LS Sa||991 Sesuedeq 
2'L96 SS Z'6SZ 9 6'L0Z 67 senagid sesuedeq 


}JEIUE}BJINVS Np sjesjusO 
UONEJJSIUILUPE | 9P JUBAI9J SUOI}OAIIG 
9°099 9‘099 sa||ee1 Sesuedeq 
4 = senasid seasuedeq 
2sa|elogds sanijel}!u| 
L‘€OZ € L‘COZ € so||ae1 sasuedeq 
Q'SLEE efor eas. sennsid sasuadeq 
g01}sn[ e| ap ja ayuNoas e| ap 
‘Se|eUO}EUE}UI SOIeye Sap INa}OeS 
€l2c6 Z' 127 6 S9||ee1 Sesuedeq 
Q'OLE LL SOLS tt! senaeid sesuedeq 
saje}usWeUJaANob 
suoljesedo sap jnejoas 
8'0Z6 € 8'0Z6 € S9||991 sasuedeq 


7 vS0 Z'¥S0 senasid sesuadeq 
senbiwouo009e 
sewwesboid sap inajoes 


Z'S69 b Z'S69 b s9||991 Sasuedeq 
C'L8se E'LESE senasid sesuedeq 
sjeunyjno 


}@ xneioos sowuweJboid sap inajoes 
aje1jUa9 _=-__=sesuedep 
UO!}e4} 2p je 
-SIUIWPE,| uoiseb ep 


Jed sai06 in9jo1jU09 8191}2UI Ud (suejjop ap sionjpiuu) 
spuo4 ap uojou04 juoWsepUusY uonesiuebio 
9002-S002 


epeue-) Np 4OSo4] NP |IBSUOD NP Jeliejys43D9S 


GZ 


‘sjue}sixe sanbibajedjs je sjauuoljeigdo sinajoas sap e seiBajul aje juawajeBbe juO Sesuedap 


sap uol}seb e| ap UaWeXa,p Sedinbe s9j je UOSeb ap UOHesI|Iqesuodsel ap aiped 97 ‘}e}5,| ap Sesuedep 


sep uol}se6 ap awajss np ules Ne Ja|UJap 9d ap QU 9] JeduOjUdI e Je JaAndde e jUeAJaS BSeq Ep SUO!}OUOJ 
Sep s|quasua,| e JUBWAAIE|A/ }eUe}9INBS Np INaW9}UI,| e |es}UBO 9/Q/ UN ONOf INa}Oes NesANoU 8D “syHodde, 
sep je sesuedap sap suoljeiado sap JNB}OaS NP }@ UONEWOJUI,| Bp Jo Sesuadap sep asAjeue,| ap ‘senbijijod 


y'Zl0S 
8:06 9 


€'068 8 
7 ESP 6 


L'966 €Z 
8'06Z SZ 


6 v0 02 


Q'EGS 8 


9°26 9 


L'€sl SL 
0 26E be 


 gjenues 


L'€sb SL 
O'26E LZ 


v'LL0S 
8'06Z 9 


€'068 8 
c ES 6 


L'966 €2 
8°06 SZ 


6 VEO 02 


Q'EGG 8 


9'ZE6 9 


Levy vy 


6'€6S 


SOP 1N9}NS Np uOISN} eB] ap }eyJNSei ‘sesuedep sap UO!}seb e| ap 1N|}99g 9] 9NjI}SUOD e UO ‘GQOZ SJeW UZ 


S9||ee1 Sasuedeq 
sanaesid sasuedeq 


xneioos sebeyuene 

sap je suolsuad sap unajoaS 
$9||ae1 Sasuedeq 
sanasid sasuedaq 

uOol}essUNWWAJ Bp SUO!}eJedo Sap 

}8 |IEAC1} Bp SUOIe|a1 SEP UONOSIIGQ 
$9||901 Sasuedeq 
senasgid seasuedeq 

UOI}EWJOJUI | 

ep jediouiid jueabuip np uonoauig 
$a||9e1 Sosuedeq 
senasid sasuedeg 

Sesuadgap sep uoljseb e| ap ina}Dag 
S9j|ee1 Sasuedeq 
senasid sesusdaq 

sesuedap 

sep uol}seb e| ap uawexeE,p sedinby 
$a||ae1 Sosuedeq 
sonaesid sasuedeq 


sasuedap sap 
uol}seb e| NS UOHEWIOJUI_P BWa}SAS 
Sa}jeo1 Sosuedeq 
senasid sesuedaq 
SHoddes sap je sasuedep 
Sap suol}esedo sap Jne}08S 
$9||901 Sosuedaq 
senaeid sasuedeq 
uonseb 
ep uol}esi|iIqesuodsel ap suped 
$9||901 Sasuadag 
senasid sasuedeq 
jesausb Jnajqujuo0d Np nesing 


|  uonseb ap 

sed -_angjosjuo2 e19neul ue 
s9196 spuo4 epuoNou04 juawepusy 
9002-S002 : _-._._._. i (‘ ‘lel 
1N9}99S NO UOIIIIP Avd ‘sad1MOsset Ud SUIOSag : 9 NvITqGE IL 


uoHensiuupe ._ —-——— 
- (saeyop ap saarjiw) © 
__- uonesiuebiC 


ll LE a a 
JUaWSpPUaL 9] INS JalaysiuiWW Yoddey 


‘souleul|diosip Sainsew sep au}}} Ne aied e| ns Senuaje sep sail} SnUSAdI Sap 1:6e:s |} 

‘anbijgnd uoljouoj Be] ap UO/sUad Be INS 107 e| ap uoHedl|dde| e saioosse sajqeyndwi 

$}NOD sap su}I} Ne ‘« anbijqnd uoioUo) e] ap UOISUdq » ‘/gQ e}SOd ne saynduu! ‘xnedo| ap siesj sap ja ajues 

ep sesuadap sap ‘seAojdua sap xneisos sebejuere.p sowie Sep jnod Np a4j!} Ne sijjlande1 SnuaAel sap 116e;s || 
‘UOIJEULIOJUI,| BE S9D9B,] INS 107 | Bp 

NUSA us S8ajUuaseid Se00e,p SepUueWaP Sap JUBsW9}IeJ} 9] INOd sesoduu! siesj Sep JUeUBAOId SNUaASI Sap }16e:S || 


‘« aed e] ep awayss np jesauab dJAl] PUEID » ‘6/0 J8 ‘« gJUeS » ‘ZZ se}sod xne sajndu! 

‘SO19}SIUILU SOP JUBLUSUUON}E}S OP SieJJ SEP 9J}I] NE S|aNnSUSLW S}UBWAOSJBA Sep JUeUBAOId SNUSAS Sap }1He:s || 
“S9si|ljN@u a1j9 JUBANAd aU Ja SeNboj|q juOS QO] ‘d SZ] ap jinas 

89 Ep SNs Ue SNUSAa $87 “edioljUe aj9 yIeAe IND 8d anb serge snjd UOHeJgUNWAJ Bp S}NOd Sep JeoUR|/eqel}UOD 
ep suly xNe snAsid SnusAes SEP OOL ‘d GZ] ep eouUeJNOUOD e seguofew 9J}g JUsANAd SUOesIJO}Ne se] ‘anbijqnd 


PpeUuesD NP JOSA1{ NP [laSuOD Np Jelde}a19aS 


vl 


uoljejjsiuiupe,| suep unanBia ue snusAai Sap uOHesi|jNes ap enbipjod e| e JUBWAWJOJUOD ‘UOHeJUNWDI 
B] BP S}NOD Sa] JUeYONO} SenbiO}sIy S89UUOP Sd] INS S8EPUOJ JUOS SUO!}eEsHO}Ne xNe SaAI}e|9J SUOISIAQId S87 “Eg 
‘sguUuoIsuad sap Salle}Uasp SUIOS 
ap awibeay ne suoljesijoo sep seuuolsued sep ped e| Jaye}SuOD e IssNne Yas 9}dwWod aD ‘jeuuOosJed Np o4}}} Ne 
sjansuaw s}n0d sep QO} “d g e puodsaio9 JUBWdIANODEI 87 “s}}e/SIH9] UOU S}Ipes0 ap UsAoW Ne sefojdwe sep 
xneloos sebejuene,p sewi6es sap 1nod 9] JUS}INboe Inb sewsiuebJo je seJe}siullu Sep seidne je sejqe|aAnousl 
SPUO} S98] BWEeW e sjUeS-soUeINSse,p SaWIHe Sep }NOd 9] JewNSse e JUBAJAS SajqiuOdsIp SnuBAe1 Se] = *Z 
‘anbijqnd uojouoy 
2] ap UOISUad eB] INS JOT e| ap UOHeoI|dde,| ap 94}1} Ne « anbijqnd uoNoUO} e| Bp ay!e4}91 Bp UOISUSdq » ‘/80 a}sOd 
ne sajqejndwi JU@WASUUO!]OUO} ap $}NOD Sa] }9 XNeUe|es S}NOd se] JowUNSSe e JUBAIES Sa|qiUOdsIP SnUSASI Seq] ‘| 


S806 LL 8806 LL 0'000 O01 - 9‘ZLS OL O'ZLZ OL sajqiuodsip 
uou SnUudsAay — |e}O] 


L‘ee Lee 3 ; - - /Sesleul|diosip seinsey| 
9951 9'9S| fs z e : SINBWEUe S8dINIOXE,p 

sesuedep ep juswasinoquiey 
€‘6bS €'6vS - > = - 9 anbiqnd uojouoy 


e/ 8p uOIsUad Be INS IOT e| 

ap uoleodde,| e sal; snuaAeY 

a vl . : O'L O'L gUOIE WOU! | 
e s900e p SapueWAp sap 

JUBUSAOIJd S8UI9}X9 SNUSASY 


QlLLGOL O'9LZOL ,Jueweuuolje}s 
Op SIeJj SOP Sdl} SNUSAEY 


yS9L LL v89l Ll 0000 OL 


Sa}qiuodsip uou snusvcdy 


O'19Z OOF S'PPSOOL O'GIS EEL O'GISEEL Z'LZv9OLL 2'68S OSL Sa/qiuodsip snuaney — |2}0L 


8'GZLLGL 8'STZLZSL O'O0VOEL O'DOVOEL BPEZT HLL ‘OVE Srl ezonbijqnd uolduoj e| ap 

seoueinsse xne sal| SnuUsAaY 

9/b4}U9D UOIJEIJSIUIWIPR,| 

Jed saia6 spuo4 

: 2 & - 4JN3jO1}JUOD ap UuO!}DUOY 
Z7SESZ OGLLE O6IVe O6llLs colic b'8rz Z anbyqnd uojouoy 
e/ ap uOISUad eB] INS IOT e| ap 
uoeoidde,| e sal] snueAeY 

sasuadap ap ja uoljsab 

ep sJaI}eW Ud JUBWapPUDdY 


1) 


So|qiuodsip SNUdADY 


sa]qiuodsip uou ja sajqruodsip snuaaa. sap sad.mog : ¢ neaTquL. 


JUBWAPUSI 9] INS jalaysiulW Woddey 


719 ZL 900Z-S00Z Ua JUBA}IN}e1B sn5ai SadIAJas — [e}01 

epeuey np soijsne e| ap aue}siulw 
O9€ 9| Jed siuinoy senbipunf saoisias Sap 94}!} NE SaxauUOD sesuadep je sjuaWE}!e | 
Zee epeued xnejUaWaUaANob sad!Mas }9 Sol|qnd xnened| sed siusno} xneoo7 


9002-S00Z (suejjop ap siaiiilIW) 
JUIUIIJINIVAG SNISIA SIDIAIIS : p NvITGe |] 


ePpeuesy Np sO0Sa1{ Np |lasuod np jel4ejs9aS 


CL 


LZ 


‘1o|dwW9e-soueINSSe,p SUOI}ESI}OO 

sep uoljonpai e| ap Wed Jnej ep seXojdwe suleyseo e juawWasuNOquwal 9] Je ‘JaGuejE,| e SUOISsilU Sap Jed 
jUuawajeo0| seyonequis seAojdwa sap soueinsse,p ja xneioos sebejuene,p ‘uoisued ap sewihe sa] ‘seoulAosd 
sap sajeloos sabieyo sep juawaled 9 ‘!0-xneo sane WOddeJ ua no xneloulAoud ajues-soueJNsse.p sowIbel 

xne sjusweaied sa| ‘ineAojdwa,| e JUdIAJ INb alA-aduUeINSse.p SewUd Sap je NUSASI Np usijulewW Np ‘ejues e} 

ap aJjI] Ne SuO!}esi}Oo sep ped e| ap jueWaAted 9] Jnod asijI}n sa (@nbijqnd uoNoUo) e| ap SeoUeINSse) OZ Ped 97 
‘!es9U9H INoUJeANOB np xneloads syepuew 

ap uaAowW ne sseunsse gj9 JUO Sessney Sa Jed ‘G| }IpasO Ne ayoeyes Wajsues} ap no sed e A.u |! ‘900Z-S00Z UF 


JUSWASPUAI 9] INS jaluaysiulw Yoddey 


“SO1QIS|ULU SOP JUSWSUUO!}OUO} Ep SeHJeYd Jnod sjipeio xNe segig}sueJ} JUOS UOI}SeNb ua SEWIWOS so| 


sind ‘sesuadgp sep esjejuswigjddns jehpng np eupeo 9 SUEP JOS9J| NP |IBSUOD NP G} }Ipeso 9} ewew e sequofew 
Yedgp ne juos suoljesuojne se “s}OUNsIP sinaXojdwa sap Jed SONJDUOD S9||S9 NO SeJleUUO!}OUO} Se] JUe}UaSeIdel 


S'6SZ 81S | Z‘¥6L 9EBL O'9H8 08SZ O'FLy 61S Zz 


L697 L692 : : 


eevecy @l0Ccry 


uoels0B9u ap s9jlUN SQ }8 JOSEJ| Np |lesuod 9} Jed SON|DUOD SSAI}D9]]OD SUO!}JUSAUOD SEP NYA Us |@aUUOSJEed 
Ne S9l| S}NO9 Sep essney ej JOWNSSe e S}IP919 S8JjNe,p Deve 9dU0D ap Has JOS@J| NP |l@SuOD np Gl pao 84 
‘suoljeswojne sap ajuepuodseoo assney aun juanbipul 

SPUuO} S80 NdeJ jUeAe Ses!UeBIO ja Sele}siUILU Sep jUBWWSEpUA 9] INS SOdde se] anb sipue} ‘’Oseu| Np jiasuoD 
NP JEUEIQIOSS NP Suoljesiiojne s9j Jassie JUO} sHajsued}] SED ‘saJa}siulLU SoujNe,p e Je ewusiuebiO, e OL paso 
NP $ 000 OSO 9} G49ysue,} e UO ‘jeJ9U9B INeUJeANOB Np xneloeds s}epuew sap uonesi|iin,| e Juswejqejeaid 
‘9002-S00Z UZ ‘epeued np enbiiqnd uonouoy Be] ap ulas ne senbibayeu}s UONSEb Ep SaAI}eI}IUI,P SJANEO Ua BSI | 
Jnod s}ipeso seujne.p e }UaW9|dWOO ap Las (sajeyUaWaUJeAnobued SOAIJEIIU!) JOSIL NP [l@SUOD NP OQ} jIpeu0 oF 
‘SUO!}ESO}Ne Sap sjuepuodseJOO assney aun jUeNbipul 

Spud} S90 NdeJ jueAe SosiUeBJO Je SaJa}sIUIL Sep JUsapUAL 9} INS syoddes $9] ONb sipue} ‘Iosas] Np jlasuoD 
NP JELEISIIVS NP SuOljesojne S9| Jassieq JUOJ SHajsues] SED “SeJe}siullU SeljNe.p eG IPe19 NP ¢ QOD 00D OSZ 
949)Sued} UO ‘je19U9B INeUJeANOB Np xneloeds syepuewW sap uOl}esi!}N,| e juswea|qejeeid ‘900Z-S00z UF 
"S8|SJ9}SIUILU SUOISIAGId Sa] SUep Sed USING aU INb ‘sajeyUsued suOHe\said SQ] }9 Wedaep ap seyiuwepul 

$9] SWLUOD “LO!}EJMUNWJ B| & S9I| Sal/e}USWUg|ddns s}nod saj JeLUNSSe,p Je ‘JusWAaLIeg Np UOHeqo/dde | 

ep UO}}Ua}goO,| e.Nbsn{ senrgidul sesuedap sap Jayinboe,p uye enjnon assajdnos e| JUaWeUeANOB ne Jauuop 
Jnod s}ipeso seujne,p e juewg|dwod ap Yas (juaWaUJaANOB Np sejI|enjuana) JOS91] NP |IBSUOD NP G jIpEesD 87 


‘| 


epeuey 


Np JOSa1] NP [laSuOD Np yeleyaI9a¢g — |e}0] 


JICAJSIUIWPE XNBIJUAJUOD 9] JO S/IAIO 
ayijigesuodsea e] iNs JOT e| ap OF gjoIwe | 
8p NSA us ajelejes syed ej uns 
8]U8}US,| 8P UOI}NDExa,| e Sal] S}UBWaIed 
lojdula-d9UBJNSSB,| INS 1O7 2} 

OP }O S}!ejOJ | JUEUIBOUOD SIO} SesjnNe_p 
‘anbiqnd uoljouoy e] ap uolsUad e] INS 
107 &| OP NBA US SBBSJOA ja SEBd}Oae 
uou JneAojdwa,| ap suoinqiujuoD 


0'9 0'9 0'02 0'02 aijqnd inajoes 


np suojsued sap julod ne asiw e] Ns 107 


EQLE LSE L Z PLE 9ZIL O'0OLES9L O'00L €S9 | yanbijqnd uolduoj e| ap seoueinssy 


E, : : ,S9AI}99|09 suoljelooban 
- 0'ZS9 rl 00‘0SO 9L ,Se|ejuawauaAnobued sanijeljiu| 
5 0'000 0SZ 0000 0SZ JUeWEUJaANOB Np sayljenjusAy 
[py - - QUUOINOD ke] Bp SalejUapsoXa sual 
OP 9]UDA e] Bp s}iInpoud sap uOHesIIy 
3 spseme NOD 


7 96 VL c OF6 tL O'6Zr 61 0'€Z0 61 saXojdwie sap xnel90s 


sebejuene.p sawibes xne suolnqijuoD 


Gil GLZ 0'0Z 002 9[IGowo}ne 


try GEL PVZLECSL OS%6ZrL OO1SSOPL _ SewweiBoid ep sesuedeq 


Jnod uonesoyje 18 JUeWAE}e1} 
— JOSO1 | NP |leSuOD Np juepisalg 


$9901 ‘suojny §$senAsid sesuedep — 
sasuedeq sesued9sq sep 


(7) 


 -ynejsiba] a3sod a}sod 


— jediouyd np no 930A j1p919 np anbuoy gjjeqr] No 910A 


jyobpng 


P29 


S00Z-r00Z CS (suejjop ap sidiiIN) 
SJIVVISISI] $9}SOd 39 $9}0A SJIPZAD : ¢ NvITqGR], 


PpeUues Np JOSa1{ NP |laSuOD Np ele 498s 


OL 


69 


‘suoljesuoyne sep syuepuodsaso0o 
assney aun juenbipul spuoj seo nda jueAe SaLUSIUeBHJO 38 SAJa}SIUILU SAP JUBLUaPUSI 9B] INS SHOdde sa} enb 
SIPUe] ‘IOSE1| NP |leSUOD Np jeUe}QIDeS Np SUOesO}Ne saj Jassieq JUOJ SHajsuel} SAD “SoJe}siulwW SeJjNe,p 

2 J8 olusiuebio,| & QO} P99 NP $ OOO OSO YI }@ ‘Sala}sIUIW SaujNe,P e S IPED NP $ 000 000 OSZ quaysued} e 
uo ‘je19Uuab JNauUeANOoB np xneioads syepuew sap uoHesiyijn,| e Juswajqeleaid ‘9Q0Z-G00Z UF ‘sIIpes0 Seujne,p 
JU9LUE|dWOD UA S~aSII}]N JOSE1] Np jlasuoD np xneioeds sjipaso sap JUOS | 398 G S}IPes0 Seq ‘enbijqnd uoNoUO} 
e| ap xneioos safejuene xne ja suoisuad xne sal| syi}e}S!69] S}ipes0 Sezjne,p onb isure Josas| Np jlasuoD 

NP 0Z 19 OL ‘G S}IPa9 Saj JUSqojHue ajesjJUSO UOHesjSIUIWpe,| Jed se1aH SpuOj sap oeu}!] Ne SUONeSsUO}Ne Seq 

"« afesjUaO UO!}ESIUIWUpe | Jed saJe6 Spuoy » euiwesGoid ap ayiAoe| e uoNsenb 

ua s}je|sib9] sjipe10 xnap sap uoHeyndwi sede saajnojede. aja jUO Sajjae1 Sesuadep sa] jo SUONeEsTO}Ne 

sa] ‘senagid sesuedap sa] 9aAe ajUsUIHEd UOS!eJedWOd aun ai}JoUJEd e UOde} 8q *« JNE]OI]UOD Bp UOIOUOY » 


JUBWAPUDI 9] INS jaluaqsiulwW Yoddey 


}8 « sasusdeap ep je uolseb ap aualew ua JUBWEPUsY » SeluLUeIHOJd ap sa}IAIOe xne Jnee Jed saynduii aja 
JUO « JHENSIUILUPE XNBYUBJUOS 9] J8 SIIAID ay/]GeSuodseal e| INS 107 e| BP OE ajoI"e,| ap NAA UAE gjeueyes oyed 
B] ANS BJUS}US,| OP UO!}NIEXa,| B S9l| S}UBWAIed » Ja « Jo;dwa-aoUeINSse,| INS 107 e| AP }9 ayIeI}91 B] JUeUIBOUOD 
SIO] Seayne.p ‘anbiqnd uojouogy e] ap uoIsued ey INS 107 2| 8P NUSA Ud Sa9SJOA Je SBQ}Oaye UOU INeAC|dWA || 
OP SUOHNGUJUOD » SEiNjU! Sy}e|si69] s}!pes9 sa] ‘suaiuJep seo sueq ‘900Z-S00Z ap solqnd saydwo5 

Sa] suep gnbipul jsa inb 90 ap jusJeyip awwWesBod ap ayiAnoe sed $9||991 Sesuedap sa] je SuOHesUO}Ne say} 


S‘6SZ 82S L 


2 v6l 9E8 |b 
0'9~8 08S Z 


Orly BLS Z 


7662 €Zr L 


L258 899 | 
OCLE BL Z 


OOLZ 6L YZ 


9°8SZ €Z 


L'SL9 82 
O'2SL 82 


0'”26 LZ 


L‘L0Z LEL 


v'L99 SEL 
O'2ZE VEL 


O'OZZ LEL 


sajjeu 


0‘192 O9L 


O'6LS CEL 
O'6LS EEL 


O'61S CEL 


8°SZZ LZSL 


0'00r O€L 
0'00r OF 


0'00r O€L 


ZGESZ 


O6LLE 
O6LLE 


O6LLE 


sajqiuodsip 


G‘0ZS 8€Z L 


Z ELL 696 | 
O'S9E HLL Z 


OSCE CIES 


O'SZS 18S L 


L'LSZ 662 | 
O'CLL BS Z 


O'OLL OSS Z 


9°8SZ €Z 


L'GL9 82 
O'C2SL 82 


0'7Z6 LZ 


6‘9EL CEL 


v'08Z Lr 
O'lLpr LZEL 


0'6E8 EL 


$9jej}0} 


v'L6e 


0'S6Z 
0'02S 


0'0ZS 


6‘€0€ 


0'0ZS 
0'02S 


0'0zS 


yojsuel} 


L'6ZL SEZ L 


7 816 896 | 
OSP8ELLZ 


OEY ZLLZ 


L'b2Z b8s L 


L'ZEZ 86Z | 
0'2SZ 8bS Z 


0'0S9 6S Z 


9°€€Z EZ 


L'0S9 82 
O'2SL 82 


0'”26 LZ 


v'Vl9 CEL 


v'OES Ll 
O'Lbb LEL 


0'6E8 VEL 


juswiauuoNnou04 


$9||591 
sesuedag 
suonesiuoiny 
sennaid 
sesuadag 
sesuedap sap 
jediouid yeBpng 
Je}O] 
$9||991 
sesuedsaq 
, SUOHesHOpNy 
senaaid 
sasuadeg 
sesuedap sap 
jediouid yaBpng 
,9/e43Ua9 
uOo!}e1}SIUIWIpe,| 
Jed saia6 spuoy 
$9||901 
sasusdaq 
suonesuoiny 
senaaid 
sesuadag 
sesusdap sap 
jediouud yehpng 
,4NajQ4}U09 
ap uoljoUu04 
$9||991 
sasuedaq 
suonesiuoiny 
senagid 
sesuedaq 
sasuadap sep 
jediouud yaBpng 
,sesuadap 
ap }8 uolNsab 
ap siaijew 
ua JUBWAapUaY 
(suejjop 
ap S19] IW) 


89 


ap sjuowoled 
saijne ja 
suoijngiiju0g 


souiejabpnq 
sesusdeg 


snusaal 
: SUIO'W 


$9jniq 
soiejyabpng aswwejBoid 


ap sHAnoy 


sasuedeq 
jobpng 


9002-S002 
JUIMIBASOId op 9WANHIV Avd sadinossay : 7 nvajqe 


PpeuesD NP JOSa1{ Np |lasuoD np jel4e3a19aS 


Zz 


‘JeLWe]a19ES Np ajjanjoe sewweiBoJd ap say!ANoe,p eunjooyyouy,| e sed aiHajul,s ou juswaled 8D ‘€007-7Z00Z 

Jnod unwwoo ue asi ep auihei np sayed sep aj} Ne a/q Np euUaipeued UO/SS/WIWOD e] INS JOT e| ap 

(¢)2 eydeiBesed np nuan us 9jq Np suUaIpeued UOISSIWWOD eB] & $ 000 P8r 8 EP JUSWA!ed 9] sed jus!eUsidWOD 
8U PO0Z-£00Z ep Saljees Sesuedap sa ‘uos!esedwuod 9p Sulj xnNe sajijn sjusWEUBlesuad SEP JIUINO} e UddSeY Eq “yp 


*« Q]e4]USO UO!}ey}SIUIWpe | Jed seue6H spuoy » swweboid 

ap sJIAI}Oe,| @ UOISeNb us syie|sI69] sjIpeso XNep sep uOI}eEjndwI seude seginojedeJ 9}9 JUO SaI|99g1 Sesuedgp so| 

}8 suoesiojne se| ‘senagid sasuedgp saj 98Ae BJUsUIPad UOSIeJedWOD aUN eJjJoWWEd e UOSeJ aq *« INB|QuJUOD 

QP UOIJOUOJ » Je « Sasusdep ap ja UONSeb ap aal}ewW Us jUdWIEpUSY » SeLULUeJHoOId ap sEyIAI}Oe xne unae 

Jed saynduul 939 JUO « JESIUIIPE XNBNUEJUOD | J9 SJIAID OjI/]GeSUOASA/ B] INS JO] | BP OE BJolpWe,| ap NSA us 

gjeuejes ajued e] Ins ajua}Ua,| ap UOI]NDExa,| e Sal] SJUBLUAIE, » JO « JO/MWd-B9UeINSSE,| INS 107 e| Sp 9 ayeJ}9OI 

| JUBUIBOUOD SIO] sesjne,p ‘anbyjqnd uojOUOJ e] Ap UO/SUAd eB] INS JOT &| BP NYSA Us S8BSJ9A Jo SBQ}Oeye UOU 

Inekojdwa,| ap SUOI|NGU}UOD » Sanju! SJ}e|SIHa] s}ipesD Se] ‘SJaIUJOP SBD SUeG “900Z-SO0NZ EP sSal|qnd se}dwog 
$9] Suep enbipul }se Inb a0 ap judJayIp SuuWeIBOId ap a}IAOe Jed sajjae1 Sesuedep Sa] jo SuO}esuO}Ne sey Eg 

‘suolesuojne sap ajuepuodsaoo 

assney aun jusnbipul spuo} seo ndaJ jueAe Sawsiuebio ja SaJe}SiuILU Sep JUSLUSPUSI 9] INS soddes 

$9] enb sipue} ‘YOSes| NP |IBSuUOD Np }eUe}BIDaS Np SuoO!esiO}Ne sa| Jessieq }UOJ Sajsues} SED ‘SoJe}S!UIW 

sasjne,p e je sus|ueHsO| & OL HPS19 NP $ OOO OGO YI je ‘See}SIuIW SaljNe.p eG Pes NP $ OOO 000 OSZ 

gu9ajysued} e uO ‘}eJ9UaH JNeUJaANOB Np xneldeds s}epueW Sap UO!}esIII}N,| e JUaWa|qe|eaid ‘900Z-SGO0Z UZ ‘S}IPes0 

SdJjNe,P JUBLUE|GWWOD Ud SaSIII}N JOSa1] Np |IaSUOD Np xneloeds s}ipesd Sep JUOS CQ} }9 G S}IPe19 Seq ‘anbijqnd 

UONOUO} B| Bp xneloos sebejUeAe xne ja SUOISUad xne sal] Sji}elsIHa| S}iDes0 SeujNe.p anb Isule JOSaJ| Np |lasuoD 
NP 0Z 18 OL ‘GS S}Ipesd sa] JUeqo/Hue 9jeu}U99 UOIey}SIUuILUpe | Jed S916 Spuoj Sep dj] Ne SUONeSsUO}Ne seq] Zz 

‘JOS91] NP |!BSUOD NP CO} P9419 NP 38 9OOZ-S0NZ EP Jes9usH 

Jnausaano6 np xneioads s}epuew ap NY@A ua sNndaJ SpuO} xne.Nb Isule ad1dJexa,| JUeIND Senda Jasuedap ap 
suoljesuojne sep 9}I/e}0} e| e PUOdSa1IOD QUUDJOD 93399 ‘9Q0Z-G00Z Bp SHOddeJ sap UOI}e}Uasa/d ap ajDAD a] INOg ‘| 


8r0 | OLZL 6SZ L G6L 1 966 LSOL ulajd sdwa} 
sjuajeainba 


6'2Z062S 1 2'2S6 9E8 1 S‘0Z6Z8SZ O'PIPGLSZ GPSE9ZSL 1‘8ze66r1L 32112}9199S 
—yau jNno9 


€‘Zl9 ZL €'7L9 ZL 870 ZL ‘ 9'V6E ZL Orly EL jusweyInyesb 
SN5e1 SBDIAIOS 


SEP 1NOD : sNid 


(‘806 LL) (8'806 LL) (0'000 OL) = (9'ZLS OL) (0'9Lz OL) sejqiuodsip uou 

SNUBADI : SUIO//| 
G6SZTS8LSL ZP6l9E8L O'9rP808SZ O'vly6lSZ 6 ZL0S/S1L S‘69096r1 y ¢ (EVOL 
Z66LEZHL 12588991 OCLESLYZ OOLLE6lYZ YVOBEEErL g'S98z9El 22/esjua9 


UO!JEJ}SIUILUPE | 
Jed s9i96 spuo4 


9'8SZ €Z L'GL9 8Z O'2S1 8z O'rZ6 LZ AT AA L'OSL €2 4NB|Q4}UOS 
ap UuOoNoUO4 
L‘L0Z LEL v'L99 BEL O'2ZE PEL O'OZZ LEL O'VEL BLL 9°Z70 OLL sesuedap ap ja 


uol}seb ap aiaijew 
ud jJUBWapPUsY 


aswwesboid 
8p sJAHOV 
51e]/0p 


m00cc00e tsi‘ _. 
9[]99.1 sasuadgp sap ja sanagad sasuadap sap uosteseduioD : | nvalquL 


(ALA sat stiduros 4) 


JUBWIPUDI 9] INS jaluaysiulwW Woddey 


Secretariat du Conseil du Trésor du Canada 


3. Renseignements complementaires 


Information sur l’organisation 


Président du Conseil du Trésor 


Secrétaire parlementaire 


Services juridiques 


Secrétaire déelegué 


Affaires internationales, 
sécurité et justice 


Programmes sociaux et 
culturels 


Opérations 
gouvernementales 


Programmes 
économiques 


Changement climatique 
et développement 
durable 


Secrétaire du Conseil du 


Trésor 


Gestion des dépenses 


Pensions et avantages 
sociaux 


Relations de travail et 
opérations de 
rémuneération 


Dirigeant principal de 
l'information 


Affaires reglementaires 
et Stratégie de 
réglementation 
intelligente 


Secrétaire délégué 
principal 


Services ministériels 


Priorités et planification 
ministérielles 


Communications 
stratégiques et Affaires 
ministérielles 


Bureau de 
harmonisation de la 
transformation 


Initiative des services 
administratifs 
ministériels partageés 


Bureau du controleur 
géneral 


Contrdleur général du 
Canada 


Vérification interne 


Gestion financiére et 
analyse 


Renforcement des 
capacités et perfect. 
de la collectivité 


Acceptation et 
autorisation des 
systemes financiers 


G9 


‘TO]duId-doUBINSSe .P 
SUO]BSI}OS SOP UOTONpa vy] op ed Ina] ap sgXo;dws sureyIIO B JUSISINOQUIAI 9] — 


‘1OSULIID | B SUOISSTU Sop Jed JUOWOTeIO] 
soyonequis soXo[duia sap souvinsse .p 19 XNeIOOS SOSeIURARp ‘UOISUdd Op SOWISOI SOT — 


‘souBINssep souutid 
Sd] INS 99Q9NC) NP 9jUDA Op xv} B] AP Jd SAOUIAOIA Sop SayBIOOS saBIeYd sop yuoWaTed of — 


“19-xndd DoAR WOddes Ud NO xneIdUTAOId dJURS-dOUBINSSB .P SOUNSI xne syusWoTed soy — 


“INdAo] dud | B JWOTADI INb oIA-douBINsse p sod 
Sop 19 NUDADI NP UdIUTBU Np “URS B] Op d191) Ne sUOT}eST}OD Sop yed Be] op yuoaTed oy — 


: SOPUBAINS 
sulj so] Inod gsijNn jsa (anbijqnd uonNsuoy ve] op sdouvINsse) JOSSI] Np [I9suOD Np OZ Upes1o9q < 


JUSWAPUdI 9] INS Jal4aqsiuill Woddey 


‘uoNeIOUNWIAI eB] Op syuoWa\sn [eI 
Sop o1}1} ne sasuadgp sap o1reyuswigiddns yo3png a] suep sowisruesio xne 39 so9\sTUIW xne 
Spuoj op Wojsuey ne Los (UOT}eI9UNUIDI e] Op syUdtUA}sNfe1) JOS9I] Np [losuog np cs] Wpess9 eq ¢ 


"SO[[SLI9}SIUIU SUOISIAZId So] Sup sed yUsINSIy ou Inb ‘sayeyuored suoneysoid 
Sg] 19 Wed9p op SoITUWSpUT Soy SUTWOD ‘UOTRIOUNUIAI B] & SOT] SorTejUDWUa|ddns synoo 
So] JouNsse _p Jo “JUdWa[Ieg Np uoegoidde | sp uoNus}qo,| e,nbsnf sonagidui sasuodap 
sop Joyinboe .p ule an[noa ossoydnos ke] JUSWIOUIOANOS ne JoUUOp ANOd sjIpaio sane, p 
B JUSWI9[AUIOD ap LOS (JUOWOUIOANOS Np Soz]eNjUDA) JOST] NP [IasuoD Np ¢ype1ooqT 4« 


: JUSUTWRJOU ‘o[eI]USD UOTeSTUTUUpR | Jed so198 spuoj sinaisnid s1quiousp UC 


c 66Z EZ L L'ZS8 899 | O'?CLE SLY Z O'OLZ BLY Z QJEJJUBO UO!EISIUILUPE | 
Jed saje6 spuo4 


sonagid jo Saqjaga sasuadag 


‘soyqvorjdde 1osa1f, np [lasuod np soutou jo sonbiyijod say onb Isure sioy soy SaAe OYIULOJUOD 
Ud $9193 939 JUO UOTsONb Ud spuo}J so] ‘oWUURISOId Op 9}TATOB 9}}99 Op [OUASSO JOlQo.| 9NIISUOD 
B 1OSAI], NP [I9sUOD Np sJoUOD a] SNoOs sagoeId So[VJUIO SOAIOSOI XN SI99B | 9p UOT]SS BT 
‘anbijqnd uonouoj e] op sdduBINSSE SO] 19 XNVIDOS SOBeIURAL So] ‘SUOIsUdd So] ¢ 
‘anbryqnd uonouoj ve] op soAoydwio sop uoreI9uNUIOI eB] ¢ 
‘soyeJUIUDUIOANOSUe SOAIPVIPIUI SO] ¢ 
‘JUIUDUISANOS NP Sdp][eNUSAD So] ¢ 
: SJUBAINS S}UDUI9]O 
XNB SOYSeIVI XNLIUIO SPUOJ SOP UONSOS oUIeS LJ INs d9xe }So OWULULISOId ap 9}IATJOV 9}}9D 


aje4juad UOe4jsiullupe,| 4ed soi9b spuo4 


epeues Np 1O0Sa1| Np |lasuoD Np jelseyes0aS 


v9 


€9 


'600Z SdeW I91,P GIANEO 

US JUBWAJIIUS D}E }eIAP 

inb ‘aiBeyeujs e| onbijdde je 
Jijqeye unod sinbed |IjNo,| anyijsuoo 
QUIOJU! UOICOIOA | INS 
enbiji|Oq &| ‘SQ0Z Ue BeAnoiddy 


‘giBeyeujs | BJANEO US OI}}OW 
WOAGId UO ‘aaeAnojdde 4qq 
xne saijejas anbiyjod e| sioj aur) 


‘OdsA,| W8Ae 

UoIeJOge}|OO Ud ‘UOI}EOGeI9a,p 
SJNOD US JUOS BUJE}U! 
UONEONA ap je QualoueUls 
uolseb ap esel}elW Ua aseq ap 
ebessijusidde p saibeyeijs saq 


‘(dse'y Apeo-aeoba/iA 
-el/sqndBop/jod sqnd/eo'06"}jos 
-Sqy adlAsasiiqnd//:dyy) 
UOHEIIJIOA 

2] ap sjueaHiIp Sap Senpus}je 
S80Ud}J9AWOD Sd] INS S8OlUJOOUIP 
seubiq $9} a}dwoo juapue 
JUOP 989 ‘GQOZ auqwajdes ua 
USI B SGUSW 9}9  UO!EOIJUOA 
e] ap sjueabuiIp sap uoHeoyed 
ap SOWJOU ep UO!}esOgGe\9,q 


“SIIQe}9 

94}9 JOP 9IGIO a}ep aljaAnOU 

aun ‘JUeWaUIBANOH nesAnou 
UN.P BBA | Je SUONDE}a SO} 
QUUOP jUR}a ‘JOSE1| NP jIaSuOD 
np uoneqgoidde | e siwinos 

9}9 9100U8 Sed JUO.U SIeW SIUIJEp 
9}9 JUO SOX9UUOD UO!}e}Pa00e P 
SOLWJOU Sd] }9 SBOUCUI Sep 
jedioud jueabuip np sjepow 37 


‘Z002-9002 991919x9 || 

@ S9UOdd 9}9 JUO SJdI|IGOWUI 
SUSIG SEP }9 JalJa}eW Np uoNseb 
e| ap ‘s}uswauUOIsIAOsdde 

SOP s}AI}O9]|O9 

B| ap pueHe,| e UOHedII180 ap je 
jeuUOIssajoid jUsWUIaUUOIOSLEd 
ep suwesbosg np 


aiped 3] SUep SeUeW xNeAed} $Oq 


 - suonesieey 


a? BOE 


“UONEDIIS9 

Op S@WJOU xNe J@WIOJUOD 

as juassind sji.nb uye ajsod ua 
efap UOEDI9A e| ap s}UeaBHLIIP 
SO] JOWJOJ JO UOIJCOIJOA 

2] ap sjueabiIp Sap Je}nsoe1 JNOd 
a16a}e4S SUN BJANEO US JJ}O//\ 


‘UONCONIUSO BP SOWIOU 
xne JAWJOJUOD as juassind 
sji.nb uye sjanjyoe sinejgs}U09 
Sd] JOWIOJ 18 SO}Pes00e 
SJNB}OJJUOD SEP 4J9]NJO9J JNOd 
9169}eJ}S SUN BJANEO Ud DIO 


“QUJOJU! UO!COJBA Op 
Je aJa1OUeUYy UONSEB ap quaiew 
ua aseq ap abessijuaidde p 
a/He}ejs aun JeJoge|3 


‘UOIEOIJOA e] OP xNediouid 
sjueabiIp Sa] unod uoNediie89 
@p S@WJOU Sap JaJoge|y 


"S|@9}SIUILU SUNBIOQJJUOD SEP 
UOHEDIJIUBO SP SOWJOU Sd] JOSBI | 
Np |lesuoyd 9} Jed saAnojdde suey 


‘souleuaped sa] }8 SeyUeUdId 
sailed seaj 998Ae UO!}esOge]|09 
Ud ‘UOIEOIJIUSO Sp 19 
|QUUOISSejoJd JUsWIaULONOeJEd 
ap suwelBOlg Np suANeo us 
esi ap aiHa}esjs oun Jo0ge/y 


‘xnejusWeUJeANoOb sewwesbod 
S8P UOI]NDEX9,| ap aipeo 

9] Suep sajnole unayjea e SadIMaS 
SEP JIUINOJ INOd saulessedeu 
QOUSIJBdX9,| AP JO UO!}EWUO} 

e| ap ‘Seous}edWOd sep je 

JIOAeS Np JUeSOUSIP SJ@UUOIOUOY 
sejsijeloads ap apie,| ins 49}dwoo 
yUOIINO sj! ‘aspuodei A sloAnod 
ap je JUBWAEPUd INE] JUBYONO} 
sojua}e Sa|j aipusidwod ap ule 
SOJO|BWE UOICWIOJ AP SBDIAIOS 
QP }2 S|I}NO,p JUOJaSOdsIp 

o1jqnd snajoas np seureuuolNseb 
$98] ‘O1|GNd JnNe}Oes Np sjquiesua,| 
SUP S|BUUOIOUOJ Se}sIjeloeds 
Sep ayioedeo e| ap 3a uonseb 

Op ayloedeo e] ap jJuUsWAaSSIOJONY 


uelig 
anbiyqnd uonsuoy &] 


op gyeded | ap UOHLAOTIUIL | B 39 seq ap aSessHUDAdde,p sUIUTeAZO.Ad Ne JINqiyuo0?D 


ease 


JUdWApPUds 9d] INS Jal4aysiuily Woddey 


‘OUIOJUI UOTIVOIFLIQA Ud OSeq ap osesstjUsIdde .p solsoaeYs op JUSWSSI[qeId, | 
9P INA Ud SINOD Ud JUOS SUOISSNdsIp Sap 19 ‘a19IOUBUTJ UOTSEB Op oJOTJeUI Ud aSeq Op 
asessijuoidde p sos9jes op UOTeIOgRII,| OP ONA Ud JqAq,| OAV ONJOUOD 919 B a]UDIUA OU < 


SJUBTIVS SIIB 


‘JOUUOTISsojold JUSWIOUUOTDJI0d Ina] op 19 UONBOTFIIIO 

Ing] ap ‘aseq ap asesstjusidde Ina] op suly xne sinbos simo0d sa] IAIN ap ayIqissod ey] 

SoySI[eIogds xn ITUINOJ & LIDJSISUOD SOWUSTULTIO Sd] 19 SOIIISIUIUT SO] JOADTOI JUSWILULISUOD JUOIASP 
aonb sijap sap un,] ‘asesstjusidde .p o1917BU US SUTOSAq Sd] 39 UOTIS9B Op Sd}IATJOR Sap dou] [IBAINS 
PR] & SJNeloI xnofUs so] 91UD SUD] SOP II[QeI9,P UOISBIDO ,| JVIIE}OINIS 9] INOod 939 B SoxoUUOD 
sonbiy1jod sap yo anbijqnd uoyouof v] ap UOLDSIUAPOU VD] ANS 10T &] SP IIAND Ud IST BT 


93x9}U0D 


‘QUIOIUL UOTJVTJLIIA BI 19 IIOULUTJ UOT}SOS BI SUID ‘sgTO soUTeUOp 

SOP SUBP UONVIIFIVIDD Op SOULIOU Sap 19 ase Op o8essT}UdIdde .p soumeISOId sop j]qeia e190 << 
‘SOIQ}SIUILU Sop sdouRUTy 

sop xnedroulid sjuvas Lip so] 39 SIND[O.NUOD Soy INOd UOTBdIJI}I90 Op SOUIOU Sop II]gejIae ¢ 


: JUDUIUILIOU STA aSesstUsIdde .p 19 UOTVWIOJ op swMUUIBIBOId 9] “(QYO) uoNses 
op uornesi{iqesuodsal op s1ped 9] Jed sijqei9 9}X9]U09 Nv 49 UOISIA BY B JUWIOWUIOJUOD, 


‘INI]ONUOS 

Op UOT}OUOJ LI ap sonbisaiens syeypnso1 xne sagoosse soayeniul sop indde_.| e onbijqnd uonouoj P| 
ap ay1oedeo ev] ap uoneroljawe | & 39 oseq op odesstusdde | & SaI[aI SoISOId sap 1e19 We} UOTIES 
ajuasaid By] “INdTONUOS ap UOTOUO}] FP] 19 ‘Sasuadap Sop 19 UOT]S9S BR] 9p JUSIUSpUAL 9] : sonbis9}eI)s 
s}eyjnsoi xnop op onbnydo.| suep onbiyqnd uonouoj ey] op gyoedeo e] op UONeIOI[9WIR | B Jo BSeq OP 
asessnuaidde p owweisoid nev gnqiyuod & JeLIe}9IN9¢g 9] “7G ase kL] B QUSITNOS 939 B [I SUTLOD 
anbiqnd uonsuoy vy ap 9319edea 


BL op UOnVAOTOWIL,| & Jo ASeq ap osessHuUdAdde .p sUUIvASOId NE JaNgLyUOD 


epeuesy Np JOSai{ Np |lasuoD Np jel4e3a19aS 


c9 


L9 


‘sebeyed saoles 

SOP SAI}EIU],| BP 9}X9}UO9 

9] SUP BJO] BS SO19}SIUIW 

sep NesAiu ne sJANeO usa OSI 
e7] “SSUNWLUOD SajjeuUO!}e19d0 
S8SUUOP Sd] }8 SYBIOUeUY 
suodde sa} ins aiba}esS 

eB] ‘UNWWWOO 8jqe}dwod ue|d 

9] INS suodde ap uolnesedaid 
2] JUSLULUBJOU ‘AW9} e SBQUBW 
9]8 ]1UO Se]UBLOdW! SEeyde} S8q 


‘juouoddes 

A,s inb Seanoadip Sasjne bul 

anb swewW ap ‘sessogeja aja 

JUO 8XBUUOD BSeq BP BAIJOAIJIP | 
]8 BOSIABI BUUOJ CS SNOS Yajsued} 
ap s}usweaied sa] INS enbiOg eT 


"ales9p9} ayI|IGesuodsal 

eB] INS uOoe,p ue|g Np auped 

8| SUeP BOUOUUE 9}9 eB UBWWEXd 
}80 ‘aJa1oueUIy UOI}S8H ap aipeo 
np uawexs,| ep eHhueyo snaiedns 
WOOD Np suoljeje}SuOd 

sap eipuadap (Ssexeuuo0d 

aseq ap senbiy0d sap je) 
aJaioueuly UONSEbH ap enbibeyes 
aliped np uoneqoidde 4 


‘Qu91IoueUlL 
uolseb ap aenbibayesjs supeo 

np indde,| e suaioueuly uoNseb 

ap senbiyjod sejediouud bulo sep 
seyonegsa sajaiwaid sap jeins ne 
SJNOD US }UOS SUO!}e};NSUOCD Sap 
}9 ‘qugioueul) UON}SEBH ap asenew 
ua senbiyjod ap ajquiesuse 
JaAnou ne aHsju! jS8 4NOD 97 


 suonesieoy 


‘Selusiuebio je Sa7e}SiUIWW 
SUIeEYaO SUBP BJANEO Ud BSIW 
Ing] @ Jepgooid Je ‘UONeWLOJUI | 
}@ SeQuUUOpP Sa} JINOd sexauUOd 
s|euuol}esado snsseoold 

}8 S@WUOU Saj Je10qGe|3 


‘(SOUIS}UI SBDIAIES 

SOP UONEWIOJSUeI} Bp Qusi}ewW US 
99i6e9jul ayoojdde 8un,p jueAe | 
ep ssi e| e 9aID0Ssse aayIOd 

2| 9p 9}dwWod jueus} ud) epeued 
Np jUeWeUJaANOH np JaloueUly 
ewe}shs nesAnou gj wed seAndde 
O1}9 JUBASP SjeujsiulUpe 
SJINBJOVS Sd] JOUIWIE}Eq 


JUsWAaPUa 9] INS Jal4aysiullu Woddey 


$}e}/Nsal Sep ueIIg 


"snjd a100ue JOUNODOe 

8] JHOADId UO Ja ‘!OJNODDeI 

g}]9 e JUBWOEUJEANOB np suaioueUl} 
$}€}98 Sep je soijqnd sajdwoy 

sep }odap 9] Je UONeIedoid 

e| Jnod nAdid Jalupuajeod 87 


“SJBIOUCUIJ S}e};NSOI 

$9] J8 UOH}EN}IS e] INS suoddes ap 
}8 aigioueuly esAjeue p susijew 
ue sjeuuonesiuebsio snsssooid 
9p Je SOwWJOU 9p UOT}eoI|dde us 
OSILU Be] & }@ UOI}d9OUOND B| e Saal 
SO}IAI}Oe SOUIeYEO JayOdal nie} 
e |I ‘Se}OMd Seujne,p uosies uy 


"9010JOX9,p 
9!|1Ge}dWod e| Jo UOeEsHeBpng 
B| INS apnje aun snyoOayJjo e UC 


‘9002-S00Z 9p 
YINY Sung] e suaioueUl s}eje sep 
JaJOGJOOU! JUOJASP Sale] SIUILU S87 


"SINOD UB 1SO 

SJANEO Ud BSIW e7] ‘SelUsIUeHIO 
}@ SOJ9}SIUILU Sap SYsIoUeULY 
$}]e}8 SEP ajjanuuUe UOIEdYA e| 
JUBUI8DU09 ‘jes9UaBb INE}eOOA 
np neaing 9] 18 UOI|NOexe,p 
SOJO}SIUILU S98] DBA UO!}e]|NSUOCD 
ua ‘aasoge|e aja e anissouboud 
SJANEO UB BSIW Ap siba}e1s OU 


‘quaioueuls uONSab e| 

ep soUeUJBANOB e| JNS BNbiN}OY 
e| @ Bas0dsoou! Issne aja esas 
g0uUabIxs ayjaD ‘sesusdep ep 
SOAI}EIU! SB|J9ANOU Sap ‘44q $9 
Jed ‘uoneqoisdde,p ja uawexe,p 
9|090}0Jd ep ayonegs 9un,p jalns 
ne suoljeyjnsuod sap soueR] Ce UD 


“e19IOUeUlY 

uolseb eB] 9p soueUISANOB P| 
INS aNbipjOg e| & aioduooul euas 
ddd Sep 9/91 97] “Sjale}s!ulw 
SJN9/Q4JUOD Sep 98}sOd Np 9J}} 
nesanou 9 ios ‘(44q) seoueuls 
sep xnediouid sjueabuip 

$9} nod asodoid asjapow 

8] JOIN}ONIJS Op SNA us sje} 


9}8 UO s}JueyOdW!| SsesBoud saq 


suonesyeay 


"JN9}Q4JUOD Bp UOIOUO} 

2] 9p juawedJOjUal Np Indde | 

e SJZIOUCUI} UOI}SEH ap sanbiijod 
$9] JOJEANOUSI 19 (4NDD) 
SJBIOUCUIy UOI}SEB Bp 9]Q4]U00 

8p suped 9| Jnof e aunayy 


"NESAIU Ney ap sjauUOIssajold 
SOP J9}NJOBIJ 19 JBANOL} 

Jnod anissasBoud ayooidde 
8uUN juesi|IIN Ud NDNg neeanou 
np uoljejop e| e JaPEsd01q 


‘aljenjoe aineyu,| e seo a] }S8,U 80 
enb 39} snjd dnooneegq sasodap 
jUSIOS Sol|qnd sajdwoy sey 19 
(INS}eOY9A Np ped eB] ep avlesal 
SUBS) SOIJIIBA JO SEPI|OSUOD 
sjenuue sJaloueul sje}9 

S9| aNb 9yIIGQISSod e| JeBesiAUy 


“SsJaioueUly S}e]NSaL 

$9] Je UOH}ENIIs e| INS suoddes 
ap je quaioueUy asAjeue_p 
snss9o0/d sap je S@wWOU 
SOP SJEJOp9} UO!}EJ}SIUILWWPE | 
ap ajquiasua,| suep 

SIANEO US SJ}}OW J9 J8JOGe|F 


‘SelusIUeHJO Sap 8 SOJ9}SIUIW 
Sep SYSIOULUI) S}e}9 SEP a]januue 
UONCOYIBA ap ajeuuUenbuinb 
alHg}esjs aun Jesoqge|z 

‘9|e19pe} 

UOI]euSIUILUpPe,| Bp sjquiesua | 
suep uoleqoijdde,p jo uawexa,p 
snsseoojd 89 a0eRjd ua aI}a//\ 
‘suoddes xne ja souey|iIoAIns 

eB] & S8AIE}a1 SUOIISOdSIp 

$9] ]NJOU! INb ao ‘sesuadap 

ap suoisodoid sajjeaAnou 

sep uolesiojne,p ja uawexa,p 
SeJa}uO xne Ja Snssaoold 

ne JUuaWsAI}e|a1 Sesinbas 
suoijeqoidde sa J1u9a}qO 


‘S|@L9}SIUILU SING|QIJUOO 

SOP S|lJold Sa] Ja Sa}|IGesuodseal 
SO] ‘S8]O1 SB] JUeUIBOUOD Sesinbe 
suoieqgoidde saj J1uU9}qO 


‘asaloueull UONSEH ap suaijew 
US SUOISID8p ap asid e| ap 

}8 UONEWLOJU!| AP UONeIO|SwWY 
‘unuoddo 

snid sdws} ud JUBUSAI9}U! 
‘xnainobi snjd UONedIaA ap ja 
aJaloueull UOI|SEeB ap Sala}SAS 


$}e}/NS91 Sep ueIIg 


IAVIIUBUT UOISIS BY ADIAOJUIY 


epeuesy Np JOSa1{ Np |lasuod np jel4eyss9aS 


09 


6S 


“SOLUSIURSIO _P 19 SOIQSIUIW Op SINatIadns soiped op soidne 9OUdSUTUIOD 1UO SUOT}e[NSUOD 
sop 30 ‘ooredaid 939 B SOID\SIUTLU Sop soouRUTy sap xnedroulid syueaSiIIp soy 1ed sasuodap 
dp SOATLIPUT S9T[IANOU sop UONeqoldde .p jo UsWeXd,p s]090}01d Np atOSIAOId UOISIOA OU) < 


JUdWapPUd 9] INS Jal4aysiulws Woddey 


"SIOTOUBUL SOUWIQSAS Sd] Jd Woysuey 

ap sjusuoted sj ‘soydtoo ap uoNIppoal BY 39 or9IOURUTY UOICULIOJUI | “AUIO}UI 9[O.U0D 

9] “S1QIOUBULY UOTSES e] op doURUIOANOS x] Ins sonbyT[od sop onb Isure o191oueuly UOT|sa3 
op onbisayeys o1ped np saiostaoid suoisisa sap jofns ne 9INgEp JUO suOTIe}[NSUOD Saq < 


SJUBTIVS SPIE 


"SOOUBUTJ SOP SIATJOIT[OO 

B] ap JOssa,| & 39 spyloedeo sop yUaddIOJUOI Ne sar] xnofud so] JURULIZOUOD dT]IeIEp UOTIOL,p 

uejd UN “UOTNI9X9,P SII9ISIUTUL SOT 99AB UONIOGRT[OD Ud ‘gredoid & ODg 9] “UoWOToT[eIeg 
‘LOOC-900T 991919X9 J BP SINOD NV S99UIUT JUOJOS S99 SJUSIUINIOP $99 INS sUOT}e];NSUOS 

Sod] “SISIOUBUIY SOLUgISAS So] Jo LoFsuey op sjuoUared soy ‘sodtu09 ap uONIppo kJ 19 o1OTOULUTy 
UOHVULIOJUL | “S9DINOSSOI Sap UOI}SEB PI ‘AUIOIUT 9[0.1]UOD 9] ‘aIQIOULULY UONSOS eB] op sdURUIDANOS 
B] Ins sonbyt[od ap onb tsure s1giouvUTy UOTsad op onbi39}eNs sped np somostaoid SUOISIOA Sop 
910gR]9 & UC ‘UR 99 ap aseq ap S]USUI9]9 Sap neoarU Ne sITduIOdde 919 JUO satqeioU so1Zo1d saq 


‘SoIsO[OpoyeU 

}9 SOULIOU *SOATIOOIIP SOT[OANOU Sap pPJeBOI Ne S[d1I9\STUIUI SOTIBUUOT]S9B Sop soT[aNUdAE 
sopnyginbul so] Jos9i[e.p 19 SIOIOURUTY SoITeUUOT]SB Sop 9}1AO9][09 opuess ey JaXndde_p 

UFR JUSWSPUII NP UOT}Sas LT INS J9UIOUOD as Issne ynej |] ‘s}JUeqold s}ey[Nse1 ap UONUADIQO, | 

B SOITVSS9N9U JUOS I]/QeINP JUSWIISESUD UN 39 SoIIe[D soyudye sop ‘sayio1sd sa] ja suvjd say 

Ans jAoddpy 3] Suep 9UBI[NOS 4s9 B99 onb IsuTy ‘sayueUod sarsed sayedioutd sap soyyiqesuodsar 
S9] 19 S2TOI So] Sqo[sua Inb 99 ‘s1gIOUBUTJ UONSES v] Op ddURUIDANOS v] INod asnqol s[apoul UN, p 
osodsip uo] onb uosey ap ‘sasturopow 319 JUDAIOP dI9IOULUTJ UOT}S3 op oJ9TWeUI US sonbISoyeNs 
SOIPVS SIT “UOTJNIYXO PP SOI9ISIUIW Sd] SUP 9 [eI9UDS INd[QNUOD Np neoing ne sIoj ev] & ‘saodvOTTTO 
snjd s191IoUBUTy UOI}Sso8 Op sUOT}OUOJ op JasodsIp yneJ |] ‘o1QIOURUTY UOT}S93 eT op aIdeyo ne 
sjuvyIodu syuoWasuRYd sap eB Jopgd0ld yNe}J [I ‘OUIOJUT UOTJVOTJLIDA B] Op S¥O a] SUBP SUTLUOD JNO], 


9}X9}U0D 


"SOD9IIV[IO SUOISIONP Op asLd VI 19 SADBOIJJO SUDIULXd ,P OND} BI dp 39 Sasuadap sa] saino} 

9p IAINS Np SUI} xne s}oexXO 49 sjanjoe ‘s]UDUTIIOd s}USWISUSIOSUdI Sop jUSSsINpod sJoTloURUTy 
SOUI9}SAS So] ONb 9310s Ud oIIe] B SQUNSOp xneJUOWOUIOANOSUed s}IOJJo sa] JoAndde snodj4a « 

‘JUSTUSUIOANOS 

9] Jed soxlj sIevjop Sa] suep jo snuUUODAI sa[qeidWiOd sodiould sop B JUSWIWLIOJUOD *9}9RXO Jd 
a9[dwi109 UOHeUIOJUI UN JUOSSTUINO; [eIDP9J 121g | OP SIBIOUBUTY S}B}9 So] oNb Jomnsse.s nod ¢ 

‘o[esJopoy onbiygnd uonouo}j 

RB] IP I[QUIDSUD | SUBP [I9SUOD AP SIDIAIAS Sa] Jd SasATBUL So] ‘SOUIQ\SAS SO] “UONRIUDIIO.p s[NO 
sa] ‘sonbrytjod say aqoj3ua Inb 99 ‘sIa1oUueUT} 9]O.UOD Op Jo UONSas Op dIped 9] JOJOI[9UIe Inod 
: SOUAIJOV SOp SUSU [BIOUSS INd[O.NUOD Np neoing I] 


IAIIIUBUL] UOISIS BY] 19d1OJUIY 


ePpeues Np sOSa1| Np |lasuod np jel4ejy19aS 


8S 


LS 


“SQUJOJUI 
SINBJCOIUBA SO] INOd sJal;noped 
UONEDIJISSE}O 9p Bouse || 
8 Soenb Sunayeoyen 
ep alunuad e| ‘anbijqnd 
UONOUOJ Be] SUBP 1O;dWwa,| 
INS 107 B|J8ANOU e] ap sNenBia 
us sdljJUa,| e JUBWA|qGe|eald 
ssulewny seoinossal 
SEP UO!JOUOJ eB] JUeYONO} 
SUOI}OINJSOJ SB] JUBLULUe}OU 
‘UO!}EJOP BP SEPAI}Oe So} 
senbieW Udde} ap BAeIJ]Ud JUO 
SINBJOB} XNBIQWUIOU 8q “SuUs9IUI 
UONECDIJUBA CE] INS ONbIWJOY 


suonesiyesy 


JUdWAaPUd d] INS Jaldaysiulw Woddey 


9}[BANOuU e| ap ajesHaju! SuAneo 
US BSIW | BP ONA ua jaJd au} 
JIOANOd e aidiuew ap ‘sueAow 
S]USJOYIP & JUBINODEJ UD UO!}E}Op 
8p SHOYS Sas soUsWWWOD 

2 Og Np susajzul UONedIJaA 

B| 8p inejoas NeaAnou 97 


“s}Uyep Sue|d sey JIqGe}9 

JNOd UOHEDOA Bp B}ILUOD 9} 
JI]Qe}9 e Je onbsi Np suonenjers 
SQ] JonjOaya e.nb snid 9}seu 

9U |! }9 “SIUIZ9P 9}9 JUO ANbijqnd 
UOHEISIUILUPE,| SP B//9Yd9,| 

@ S8/EJUOZIJOY SUOI}EDIJIBA 

Op enus} e| JNOd je ay[1e} Sayed 
ep selwsiuebJO je SaJa}SiUIW 
SOP UONEDIJIBA Ee] INOd sue 
$1OJ} INS Suejd ap UONelOge|a,| 
e sjusoel-snos s}dsouo9 seq 


“BANE 

Ua 9SIW e| Jaijiuejd Ua.p ena Ud 
9HIA!}99||09 e| BP }9 JeUBJeI0aS Np 
‘99g Np neaaiu ne suoissnosip 
sep na e K | }a ‘sejuesaid 

919 JUO ‘99g Np uojoauip 

B| SNos ‘ajeJepaj UONessiuIWpe. | 
Ep 9||2499,| & ajeJUOZIJOY 
UONEDIJUBA 8UN,p Indde | 

e sanbibejeijs xneAed) seq 


‘anbiuosjo9}9 

ewea}sAs UN,p UO!}OaIaS e| 

@P BNA Ua SsjeuUONesEdo SulOseq 
sep ayonegs audiwiesd sun 
910ge|/9 & UO jo ‘Hej 9}9 & XIOYO 9] 
‘sjenuew SsewajsAs sap asjideyo 
ny ‘senbiuosj098}8 saws}shs 

Sd] }8 SjanueW Selwe}sAs 

S9| INS JUBWAI|anjoe axe \se 
SOSIJEWJOU QUIO}U! UONCOIIBA Op 
S|I}NO.P J8 SSPOYJOW Sp XIOYO 37 


‘QJANeO Ud 

OSIW ES BP JUBWOW 9] JalJIDOW 
ney e || ‘uoleqosdde uos ap ajep 
e| 8p uosiel ua ‘siewW anbi}!j0od 
9}}89 BP BpUOj-UaIq 9} BWIJUOD 
e JUBWSUJsANOB nesAnou 

97 °900Z [Ae |b 8] InenBiA 

US 89J]US JS9 18 GOOZ 91G0}00 

us ssAnoidde 9je e JOSE] 

NP |lBSUOD Np suUs9}U! UOH}EONWSA 
Be] INS aNbipW}OY ajjaAnou e7 


suonesieay 


‘JOS91] NP jlesuog 

Np esle}aJO9es Ne suoljeye}SUuOd 
sep yed ales jo ‘ajeuapa) 
UO!}EJ}SIUILUPe,| ap ajquuasus | 
SUEP OUJO}U! UOIJCDIJIIBA 

@P UO!JOUOJ | Bp JUsWUaPUaI 
9] soUBUeWWAd UB JanjeAz 


“9UJ9\UI 

UONCDJUBA SP Sd|JelJ9}SIUIW 
SUON}OUOJ Sa] JaNJEAS,p syOeded 
e| asoddns ejay ‘nesaiu jney 
ap Sj@UUOISSajJojJd SAP 19}NIDeI 
inod aaisseiboid ayooidde 

9UN jUeSI|I}IN Ud Og nesanou 
np jauuosiad 9} JanyysuoD 
‘“anbijqnd 

UONEISIUIWPE,| BP 9||9Y499,| 

& S8|EJUOZIIOY SUOQIJEDIJIIBA Sa] (q 
}8 SowsiuebJo je Sa19}siulwW 
S}ijad SAP SUOI}EDIBA Sa] (e Jnod 
sue SiOJ} Ins sue|d sep Jesoqe|5 
‘B/EJOP9j} UONEJ}SIUILUPE | 

9p 9||9499,| & aje}UOZOY 
QUIS}! UOIJEOIJBA BUN ‘NDOg 
np uoloaJIp | SNOS ‘JenyJoayF 
‘@UI9}U! 

UONECDIJBA BP SESI|EWJOU SjI}]NO 
Sap ]8 SapOUjeW Sep JISIOYD 


ueld 


‘JOSOI {| NP |lIasuoD 

Np uole}UsO,| }8 Senbijiod 

S9| anb isule sjuawe|bas 

S9| ‘SIO] S98] DBAC 9}iWOJUOD Ua 
‘99L10d S}SEA AP }9 Sa}|9IJ9}SIUIWW 
s9je}UOZIOY Sa}IAijoe sap puebe | 
e eoediWe onbsi np esAjeue 

gun Jns juesodai ja UNnoddo 
SdWd} Ud SIUINOJ ‘sj1}098/go 

}@ s}uepusdepul soueinsse p 
S8dIAJES Sap e aoe Senbijqnd 
SedJNOSse Sep soUepUsyUI 
siNai|IawW auN ajqissod espuas 
Inb 99 ‘anbiqnd uonjejsiuiwpe | 
8p a|qwasua,| suep SUOISIDep 
ep asiid ap je uoNeoliue;d ap 
SUI} XNE SUOIEDIIIBA SEP suped 
8] SUeP SNUd}qo s}usWAaUBIEsuUdl 
Sep s0edINe snjd uoNesiyN 

aun ja ‘sensooe ayyenjoe 

9un,p ja ayenb 9un,p ‘aousulped 
98UN,P SUONEDUBA Saq 


$}e}|NS9J Sep uRlIg 


JUAIJUT UONBVIYLIZA Bl AIDIIOJUIY 


epeuesy np JoSai{ Np |lasuoD np jeleysas 


9S 


GS 


‘ayjiqosuodsad 0] Ans ajpsapaf 10T e| ted agstucogid 
ayooidde | ap 39 anbiytjod ayj00 ap aououriod Bj SULIIJUOS B JUSWOUIOANOS NeaANou aT ¢ 


"S00 94Q0}90 
ua seanosdde 919 & JOSOI], NP [IasUOD Np ausajus UONDIYfidad D] Ans anbyyod a[29Anou ey] 4 


SJUBT[IVS SCT 


‘agstuoogid ayoosdde .| op 30 audajut 
uoyooifisad D7 Ans anby1jog ke] ap aoUuduIped eB] SULIIJUOD B JUSWOUISANOS NBIANOU 9] STBU “pes9 
199 B SoXo]dap sPOJJa sa] Ins s9ynosodg 3s9,s JIOANOd ne JUSWOUIOANOS NBIANOU UN.p dPALUe J 


‘adessijuaidde .p saumumes3oid sap Ja10qe]9 19 ‘so][oUUOISsajold SUOTIEIDOSSe SO] 

DAB SJeLIeUdyed So] 39 SUOIJEIOI SO] ATWIAZZe ‘ajsod Ud USTJUIVU SP 19 JUSWJNIODI OP SOATICIIUI 
SOP SAND Ud SIYOUW yNJ [I ‘UIOUL UOIBOIJLIOA Op g}19ede9d ve] JadJ0JUOI Inod ‘snjd op ‘auyenb 

B] 19]Q1JUOD ap SquIODUT [I ,Nb e1QUad INd]O1]UOD Np neaing Ne jsoa,_9 ‘onbijqnd uoneysturwpe | 
9}NO} SuRp dyI[enb spueLsd ap jo SOUISOWOY SUONLIIJIIZA OP UOIINDPX9,| JUBINSSe SOpoy}9Ul 

SOP 19 ‘SONUUOSO JUSIIA|VI9UNS SOUWLIOU Sap jo Sonbiye1d sap NOAQId Issne jnej |] ‘sjuepusdgpul 
UONLOIJLIZA IP SHTWIOS SAP INS 39 SIJI}I99 S[oUUOISsajold sop ins Ja}dwWIo0d JURANOd sUOT}DUOJ S99 
‘SOUISIULBIO 19 SOIQISIUIW SO] SUP Jd [eI9UDS INA[Q.YUOD Np nesing Ne SIO}j e] B ‘SAOBdIJJ9 OUIOJUI 
UONBOIJLIDA Bp SUOTIOUOJ Sap Jed JUOWIIessad9gU assed SUIOJUI UOIJBOIJLIOA B] OP JUDWIDOIOJUdI OT 


9}x9jU0d 


‘anbijqnd uonensiulmpe | op o]qulasua.| suep suoIsiogp op astid ap 39 uoNeorueld 

OP SUIJ XNB SUIAJUI UONBSIJLIZA OP SOPAIOV SOP S911] SJUOWUSI9SUaI Sap dovoI]JO snjd 

uonesii7n oun JoAndde.p onb isure sousojul suoRoIJI9A Sop sujenioe,| 19 auyenb ey ‘sousunod ey 
91}J01998 Pp ING INOd JUO SUJOJUI UONBSIJLI9A SP UOIJOUOJ BI J90JOJUSI 9p oNA Ud Sastid SoiNsoU So] 


JUAIJUT UOBVIYLIIA B] 19d10JUIY 


JUdWAPUd 9] INS jaliaqysiuiW Woddey 


‘SOANRIWUT S90 B SPIOOSSE $}¥][NSQI Sa] Ins sUOISIO9Id Sop JUdT}UOD jINs Inb UOT}DeS BT 
“SOOUBULF SOP 19 SULOJUI UONROIFIIDA PB] IP S9JIAT}DA[[OO Sop JUoUISUUONaIIOd ne 49 
soplovdeo sap JUSWID.IOJUSI Ne ddRIB oseq op oBessnusidde,p sumuesZold ne Jonqiqyuod apja ¢ 
‘OIQIOUBUIJ UONSOS B] JOLIOSsolop 
‘OIOTIOUBUTY 
UOT]Sed op Jo SUIOJUT UONOIJLIGA op Sonbrytjod sap uoTeIOTNWe | B 90RIS “JOSOI], Np 
[I9suoD np sanbiytjod sap s[quiasus,| 9p UOepl[Osuod F] ¥ Ja JUSWIO|JOANOUDI Ne JONqIUOD Ap < 
OUIOJUI UOIVOTJLIOA RB] IDdIOJUSI Op ¢ 
: yo[go 
Inod JUSUUEJOU JUO INI[O.yUOS op UOTdUO] Be] JoAndde e jUastA Inb soseyOLId soANeIIUI SOT 


joreazez | L'SL9 82 0° ek a 0'”26 22 ING|Q4}UOS Bp UOH}OUOY 


soyjoo1 suo esioyn : ‘sasuedap sep _ - : (sse]]Op ap sidqjjiw) 
sasuedeq Oe _ ledjourd ye6png euueiboid 8p sIANOY 


Sonagid 39 Sapjooa Sasusdag 


‘soustuvsoU Jo sonbiz1[od soo o1ANad ud JUR}OW Ud sind ‘sadvoIJJo Ssaydwio0d ap UOTIppel 
Op 19 DOUL][IDAINS op sousTUBd9U Op jo SonbiyI]od op uondope,| sosturu xne JURPUPUILODOI 
Ud ‘SUdIPEURD SOP DOULIFUOD BJ ADAII[ND & 19 IIWLOINIV B ISIA OUTWULIZOId Op dIIATIOR 911990 


‘anbijqnd uonouo} ev] op a]quiasud | 

INOd SUIOUI UOTJBSIJLIDA SP 19 IIIOULUTF UONSIS Op IIILUI Ud SOOLOOIIP SOUSI] Sa] 19 sonbyyITod 
SO] ‘S9]U9}}8 Sd] ITUTJEp & JUDAIAS INb S9}IAT}OV Pp SUVS SUN 9]NO} SqO[SUD INI[O.1UOS op UOTJOUOJ 
RB] oumueISOId op dyIAT}OR .p a1 YW ‘sonbiqnd sasusdgp sap jafns ne soyuoredsuey 30 soyqeiy 
SO[JOUUONIPpol soyTepouw sap mjueses ap JUR}OULIOd SISTOURUT] SdTOUOD sop sdeR]d US OST 

BR] & DVIS JLILJOINNS Np sonbisaiwv.Ijs s}e][NsoJ Sop 9UIINL | B ONGINUOS INI[O.UOS 9p UOTJOUO}J eT 


4N3]Q4}U0D ap UO!}DUOJ 


epeues Np JOSai| Np |lasuoD np yewejyasisas 


vS 


€G 


‘Od4ail 


dae UO!}EJOGe]||OO US BjNOJEep 
QS |IEACJ} OP SUOI}EJaJ Bp SuelyewW 
us eseq op abessiuaidde.p 
salbeye1js ap uoIUYep 27 


‘L0072-9002 89!19J8x9 | 

& S9YOde1 939 JUO SJ9I|IGOUWLUI 
Sualq SEP je jala}eWW Np uoNseb 
e| ap ‘s}uswauUOIsiAOJdde 

SOP S}IAIO9}]OO e| uNod 
UONEDIJII9O Op Jo |BUUOISSajoud 
JUBWAUUO!}OeLed op euWesBOlg 


9] JUBYONO} xnened} Seq 


"|IEACI] BP SUOI}E}eJ Sep SuleWwOp 
9] suep eseq ap ebessiuaidde,p 
aibeyess Bun JIUEq 


‘Sauleusyed Sa] a Sa}UeUSId 
saied sa| D8Ae UO!}eJOGe||09 
US UONECDIJI9O ap ja 
JEUUOISSajOUd JUBLUSUUO!}OS@ped 
ap ewweibOJY Np aJAneo US 
esi ap aihg}esjs oun Jasoge|y 


‘@JANEO US BSILW 
eS B JURSIA UOIEDIUNWWOD ap 
alBayesjs e] anb Isule ‘Ssdt|IQOWLUI 
suaiq sap je jalia}ewW Np uolseb 
e| ap ‘s}usWaeUUOISIAOIdde 

SOP SYAI}O9]]OO e| unod 
UOHEDIJIO Op Je jaUUOISSaJOld 
JUBWSUUOIOSLEd ap swuWeIBOIg 
np uoleJsoge|a,| JaBAsUuoY 


‘uoNseb 

ap uolesi|iqesuodsa ap aipeD 
Np 9}x9}U09 9] Suep ‘anbijqnd 
UO!}OUO} eB] ap SeuleuUONSsEb 

sep abessiusidde p swwesboid 
Np uoldeouod e| nod ajjinajyayiod 
np eunwwods ai6e}e1)}s 

2] Bp uoesoge|9,| JOUIWIS | 


"‘xne}UsWeUJeANOh sewwesbold 
SEP UO!}NDEXxa,| 9p auped 

9] Suep sajnole snajeA e Sad|AES 
Sap JIUINOJ nod sasjessedou 
a0Uudedx9,| Bp Ja UOIJEWIO} 

e| ap ‘Seouds}edWOD sap je 

JIOAeS Np uesOdsip sjauUuo!}oUO} 
sajsijeloads ap apie,| ins 49}dwWoo 
yUOIINOd sj ‘aspuodas A s10AnOd 
ap je JUBWAaPUDI JNB] JUeYONO} 
saejuaye Sa] sipussdwod ep ue 
SOJONBWE UOIEWOJ BP SBDIAJOS 
8p 32 S|I]NO,p JuOJaSOdSIP 

d1qnd unayoas np sesleuuolseb 
$d] ‘O1I1IGNd Jn9}o98S Np sjquiesua,| 
SUEP S|BUUO!}OUOJ Sajsijeloads 
sep ayioedeo e| ap je uoljseb 

ep s}yloedeo e] ap judWASsIOIIOY 


24 Sap uel 
anbiyqnd uonsuoys | 


op 9yeded LE] op UOHLAOTQWIL | & Jd BSeq op adessHUaIdde,p sWUIeAZOId Ne AINGLIWUOD 


JUBWAPUS 9] INS jaa ysiullW Woddey 


‘[FBABI] OP SUONLIII 9p dI9IJBUI Ud oseq op asessnuosidde .p 
SISLIS 9p UONLIOGE]D,| ‘Od AT, | DOAv LOUD Op “ISSNY O][IVARI] JVLIL}AINIS AT ¢ 


‘onbiytjod ajjaanou 93)99 ap souwiiay xne sinbos UONRULIO; 
OP S9DIAIOS Sap oUUOTeI9do afqesuodsal ap a]O1 9] [duds Inb “(4 g4q) epeuey np onbijqnd 
UONSUOF LP] OP BOO, B USTNOS UN YOJJO & JWLIEIDINIS JT “GQOT SIQUIDAOU Ud ddAno1dde 

919 & JUSWIOUUONSaj.I0d op Jo UOTJVULIOJ op ‘oBesstuaidde .p orgiyeUI Ud onbuTTog a[JoAnou ey « 


SJUBTIVS SIE 


‘JouUOIssajoid yUsUOUUONDIJOd Ina] ap jo UONROTFIOO 

Ind] 9p “seq op osesstjuo1dde ina] ap suly xne sinbar simo9 soy S1AINS op dUITIqQISsod vy 

Soysl]Blogds XNv ITUINOF B BID}SISUOD SOUUSTURSIO SO| 19 SOIDISIUTUI SO] JOADTOI JUOWTUTE}SUOD JUOIASp 
aonb slop sop un] ‘odesstusiddep oraiyeul ua sulosag so] 19 UOT|S98 ap sayTAOR Sop dUR][IOAINS 
RB] B SJIeJOI xnofUs Sa] 9UD SUdT] SOP II[QeI9,P UOISBO9O | V1IRI9I99¢ 9] Inod a9 vB saxoUUOD 
sonbyytjod sap ya anbygnd uoyouo{ bj ap UOlYSiUaPOUL VD] ANS 10'T | SP SIAN Ud dSTUI eT 


9}X9}U0D 


[IBABI] OP SUONLIAI SO] OULD ‘sg[d SoUTeUOp 
Sop SULP UOTVSIJIZIID OP SOWIOU Sap ja aseq op osesstjuoidde .p soummueisoid sop mjquis eid ¢ 


“SIOT[IQOWIUU SUSTQ SOP Jd [9LI9]VUW NP UOT}so8 ey op ‘sjuatMoUUOTISIAOIdde 
SOP 9HTATJO9T[OO eT Inod UONedIJIVI00 op jo [oUUOISsojold JUSUDUUONDaJIOd ap sUTWIRIZOIg 
NP S¥O 9] SULP SUIUIOD ‘s[aUUOTJDUOJ soysI[eId9ds sap NvoATU Ne a}1DedeO PI JOOIOJUDIR ¢ 


: JUSUIWULIOU OSIA dsessUsIdde pp jo UONeULIO} ap oUUTeISOId 9] ‘(NYD) 
UOI}S9s Op UOTeSI[IQusuodsal op sIPe_ 9] Jed si[qe}9 9}X9]U09 Nv 3d UOISIA LJ B JUSUIDWIOJUOD 


‘JUIUSPUDI IP SOULIOU XNv IIJSIeS Op Jo SoJUN}}" XNv sIPUOddI Op ONA Ud UIOSdq jUO s]I JUOpP 
[euuoIssajoid yUsWIOUUOTDa}10d ap soy[Iqissod say yuorndde soy mb sjouuonsuoj sjiodxo xne nb 
ISUIv UIBWOp op jo INnY,psnolne pp soseUUONSES xne Jd SOJIPUUONOUOJ xne IYO Inod sairessao9u 

asessijusidde .p 1d UONeULIOJ Op soWRISOId so] 9deId Ud OI}9U Op a]qusuadsipuT jso I] 


“IND[ONUOD IP UONDUO}J BL] ITUDJNOS B JURSIA SdITATIO“ 

Sd] BILIOOP DJUBAINS UOTIDIS BT ‘sosUadap Sap 19 UOTSIS PL] OP JUSWIOPUDI 9] JOIOI[IWIe Pp oNA 

Ud SIISOId Sap 3e}9 WR] UOIJOAS aJUdS9Id BT “IND[O.UOD Op UOTOUOJ eI Jo ‘sasuadap sap 39 UONsas 
RB] Op JWOWINpUdI 9] : sonbisaye.s syeyJNse1 xnop op onbydo.| suep snbijqnd uonsuoj ey ap ay1oedes 
B] OP UONLIOI[IWIL, | B 19 BSeq op odessUdidde .p owWUISOId Ne INQIIUOD & JRLILIDIIIS 97] 
asnbiyqnd uonsuoy ey op 9319ede9 


Bl Op UONLAOIIWIL,| B J0 BSeq Op dseSsHUDAdde p sUTWIBASOId NY AINGIIWUOD 


Ppeues NP JOSd1] NP |lasuoD Np jel4ey1aS 


cS 


LS 


Sap 9}SI| EB] PBSSoup je epeueD 

Np JuUsWAaUJaANOB 9] uNod 
uoljesiuebo,| 9p UONEWJOJUI | 

ep uolseb ap euiwesbod 

UN,P SJIELULUOS UOIPUEP 2] }9 
UOISIA EB] S|NWIOJ C JEIEJBINDAS 97 


‘dANVS 
SOP SUNWLWOD S8DIAIBS xNe 


anber sudiwwasd e| 9p SeJe}S!uIWW 
sep ebessed np indde,| 

e ‘SINOO Us }S9 UO!}esIIqe}UaL 

ap esAjeue,| ap je JANE Us asi 
9p jeijiul uejd np ‘jauuol}esado 
9|QPOW NP UO!HEJOQE|9,) 


‘S90JOWWUE USIG }UOS 
|| ap seBeyed saoivses sa] unod 
xn9o anb sJoje ‘Sepsej}es 9}9 }UO 
anben aisiwasd e] ap Sase}siullw 
se] suep dINVS Sep asAneo 

us asiw e| unod sjiesedaid seq 


‘dNVS 

SOP S|S9}SIUILU SINS}EUUOPIJOOD 
Sd] 18 dINVS Sep se]neunWWOd 
S9| ‘S]}UIO[pe SaJ}SiUILU-SNOS 

S9| ‘SOJ}SIUILU-SNOS 

$9} Inod sasodod 

9]2 JUO SOUJ9]U! SBOIAIES 

SOP UONECWIOJSULJ} BP SAITENIU! | 
Ja}UalJ0 nod soueUusJsANOb 

ap SousiIuUeoeW Seq 


‘segql0we 

9}9 JUO JaINs JNa] e SUO!}e};NSUOD 
S98] J@ SQIOge|9 9}9 JUD SAXSUUOD 
senbibajesjs s}usunsj}Sul Sep je 
SODIAIOS OP BJa}EW US ONbIN}Od 
G| BP DIIOSIAOJG UOISJBA C7 


‘senbibejeijs sejqesuodsas sep 
}@ SoJa}SIullW Sep UOHedioed 
2] D8AP SINOD UD }S9 YINVS 

SOP 9/el}IUl QJANEO Usd aSIW e| 

e SaAl}e|a1 SUOI}dJO Sap je sayOd 
BE] 8p sgi!IEJOP UOHEN|EAS Sur 


‘LL $8]18 dINVS $8] uns suswexe 
SOP SUOI}EPUELULUODA Sd} 
JU9WA9}9|DWOD BJANEO US SJI}E//\ 


‘S]JUIO[UOD S8DIAIOS 

SOP SOULPJONUOD kb] s}JUsUeLUJEd 
uodsej ap JeAeje JNOd uolNewWOjU! | 
9p uolseb ap ainjons}sejul 

aun aoeR|d us aJ}JeW e JAaNUIUOD 


“S]UIO[UOD S8DIAIAS 

sap ayoodde,| ap seuejsiuiw op 
al19S aJa!Waud oun Jed uolNdope | 
iInod suonesedaid sa} Joingeq 


‘|, ap seolnses 
S98] 18 dINVS $9] BJANEO US aIJOW 
}@ Ja10qe|a JNod soueUJsANOB 

ap SejeapoW xnesAnou se Je0ue7 


‘OL0Z !91,p SuonesiueBio so} 
$9}NO} INOd adh} 8d Bp SuOI|Njos 
Sep UuOHesI|I}N,p Je S}uloluoD 
S8DIAJBS SOP SJANEO US BSIW 

e| 9p suajew us Sewsiuebio 
SO] ]O SOJO}SIUILU SO] JA||IaBSUOD 


"SJUIO[UOD S8DIAJOS 

xne abessed aj jueuUIsOU0N || Sd} 
19 (dINVS) se6eped sjee}siulw 
SJIJEJJSIUILUPE SBODIAIBS Sa] INS 
SUSWEXS SSP SUO!I}EPUBLUWODSI 
SOP SJANEO US OSIWW S| JOUIWWS | 


SIUAIJUT SIIIALIS SOP UONVUIOJSUL.A BY & :99.189}UT BYIOAdde oun AISI 


JUsWAapUA d| INS jalaysiuluW Woddey 


"SOSIA S]e}|NSEl SB] aspUlaye Nod 
sesinbe sesioeid suo!}esoljowe 


“SODIAIOS S8| JOJO|a@wwe JNOd 
S]JUBWASSI}]SBAU! SINB||IOW Bp 
S1IE} JO SUOISIDSP SENaj|IalW Op 
alpueid ‘soddes sa| Javoljawe 
}@ SOUBLWJOLAd eB] JAINS 
‘seuuweiboud sap uoie}sad 

2] ap ayjenb e| Ja apoedjJo,| 

INS BOUSPIOU! JNB] Ja BOIAJAS OP 
XNESAIU Sa] JaN|eAs ‘sajulo[uod 
SUOI]OUOJ SAP SyIIGe}US | 
Jenjeas e ensooe ayioedeo aun je 
SOAI}EJJSIUILUPE SBIWIOUODS SEeq 


‘JUIWISUIIANOS NP SOUIOJUT SIOIAIOS 
Sop UOHSTUIOPOU BT B JUOIONGIUOS Inb UOIVULIOJUL | 9p UOT]S9B ap S9oRdIJJo SOOIAIOS 
op UOHeesO B] Jolnorjied uo ‘sgsta syey[nso1 say o1puloye inod sastnbor SosIogid suOneIOTOUIe 
SOP 4ST] B] PSSOJp Jo BpeUue Np JUSWOUIAANOS 9] Inod uoHEsTULSIO,| 9p UONeULIOJUT, | 
9p UOLso3 op outed uN,p oreWIWIOS UONTUTZEp ey 19 UOISIA B] 9[NULIOJ B yeLIeIQINNS OT 


‘dWVS S9P S[91I9}SIUIU SINd}VUUOPI00D S92] 19 _IAVS Sop 
SPINVUNUIWIOD sof ‘s}UIO[pe saIsTUIUI-SNos sa] ‘soxysTUTLU-Snos so] Inod doeTd UD JOS SOUIOUI 
SOOIAIOS SOP UOHBULOJSUL OP SATLIIUT .| JOJUILIO Inod souBUIOANOS op sowsIURdaUI Soq < 


‘sonbis9ye.ys soyqesuodsas sap jo sosaysturW sap uonedronied 
BT O9Ak “(qINVS) Soseyed s[alig}sturl syryerSTUILUpe SddIAJ0S sop O[PNIUI OJANA Ud OST 
eB] 8 SOANRIAI SuoTdo sap 9 a9310d eI Op ag|[TeJ9p UONeNTeAg oun ke spadoid JELIRIDINIS OT < 


SJURT[ES sey 


‘s]ouUosiod sjuaWIaUSIosSUdI Sap UOI]D9}01d B] SUID ‘SIDISSOp SIOAIP & Jonginuos 

op onb Isure ‘sayqeyeA IAIns op soutaysAs op doe uo astwi ve] 39 UOTOvONOI op ‘suoT}e}[NSUOD 

9p uoeysold ve] Jomnsse.p ulye sonbi39}e)s sampeo sap Jo soURUIDANOS ap SOWISIUBSOU Sap 

9919 JUSIUA|BS9 & JBLILIDINIS 9] “dJUDI9YOO uOdey ap jofosd 9] a1Arnsanod ap UIJe IJANA Ud SSTU ap 
suondo sap uonenyeag,| 8 39 omeyUaUIgTddns UONeUIOJUT Pp 9199]]09 FY B 9007-S00Z 991910X9,| ap 
SIO] SHOJJO SOS PIOBSUOD ¥ JVLILIIIIIE 9] “OATJVIIUL,| op 9}1x9]du109 ey] op 39 99}I0d ek] ap UOSIeI Uq 
9}X9}U0D 


‘sosuadap sop USWBXd,| INS 9}IWIOD-SNOS Np sddINOssai Sap oNUTJUOD UONRIDaIJVAI 

Op SUIUILISOId NV IONGIUOS Jo JUSWSUIIANOS Np SOdIAIOS Sop UOBULIOJsUL]] Op aIseA 

snjd owwuesdoid 9] Jassoisoid omey & TAIOS JusTeLINod unIWIOS oWIa\sAs Ne DORIS s]USWIO|qnopap 
S9] 19 SOOUDIOLJJOU! SO] JUBSINPSI Ud S99SI[L9I SOILUOUODD Sa] ‘sanbisojouyse} Jo syHeNsTUIWUpe 
SOSIAIOS SOP UOTe}SoId Op UNWIWOD SddIAJOS Op d[Qpoul uN yuRdope Ud sajURJOdUUI sarTUIOUODS _p 
PUIIQIssod e] INUOL JUO $}U9991 SUDWUXS SOC] “UONPULIOJUT,| OP SOISo;oUYd9} sap 39 [aLIOIeW Np 
“SOUIBUNY SIOINOSS9I Sop ‘soOURUTJ SOP SOUIBWOP So] SUBP SLIdWIOD A UdWOUIOANOS np a[]OY99,| 
B SJIPINSIUIWUPR SIOIAIOS So] I9UIOJsUBI] INod s9g159} UI oYydoIdde oun ISLIP yeLIe}OIN9S 9] 


SIUAIJUT SIDIAAIS SOP UO VUAOJSUB.Y BY B 99169}UI 9YIOAdde oUN AISIIG 


epeues Np JOSai| NP |laSuOD Np jelWejIDaS 


OS 


6v 


“SOOIAIOS BP QUe}eW US ANbI}|Od 
e| ap seouebixe xne saJ9}SIUlW 
SOP S}ILWOJUOD Be] BoUBUeWJEd 

US JONJEAS & JUOIIAIOS NYD 9] Ns 
S8SPUO} SUOI}EN|eAs Seq] “QUdW 
918 & S8DIAJAS Sap UOT}e}Sad 

e| INS jouUONeiedo UBWexXe UN 


‘segoJ0We 

919 JUO JE/Ns une] e SUO!}eyNSUCD 
SQ] Je SeJOge|a 9}9 ]UO S@XBUUOD 
sonbibejesjs S}USWINJSUI S98] 8 
SODIAJOS OP aJai}eEwW US BNbIN}Og 
G] BP DJIOSIAOJd UOISJOA C7 


‘seuusiuebio ja 

SOJO}SIUILU SB] DBAS UO!}E}NSUOD 
ue sasedaid a}9 & BJANEO Us OSIW 
ap aiha}esjs 9uN,p }8 BdIAJAS 

ap ajaiew Ua eEpeueyd Np UOISIA 
2] Ap DIOSIAOJG UOIWesOge|9 


‘€007 
e yodde sed saJoljawe jsa,s 


epeueyd np juswauUJe8Anob np 
S|@IJUOSSO SBOdIAJES Q1 Op pseba| 
& 9|/9}USI|9 CE] 9p UONOBSsijes e7] 
‘saljqnd sjejjnses sa] je sasieas 
9}9 & poge,p SuaAO}ID Sa7 
eHepuos np uoIsJaA SWAaLJeNb e7 


‘Seine}sul 9]9 JUO BOUeUIeANOB 
ap S@eXSULOD selUSIUeDeWW 

$98] 18 GOOZ eiqwejdes 

US JUBLUSUUONOUOJ Ud au}Ua 
diel \so spats eS 


suonesijeoy 


sap sinjonsjseijul “xe “d) 
S8dIAIOS SEP UO!}E}SaId e| 
ap sauleWOUd Ss}jusWE|a Sep 
sj@uuoNesado SUdWeXa So} 
JaesseaiBoud ules jo wadUeT 


"GOO? @P Bjap-ne 

enbibejes}s UONe}USIO | JIUINOY 
Jnod uoneseueb a}jaAnou ap 
BdIAJBS Bp ENbiy1jod aun saJj}siulWwW 
sap uoieqoijdde,| e auyjaunos 


"SO|/SUPY}SIUILW SAE}! 

sap juswaeuble,|  Jai|IaA JNOod 
SOUBCUJOANOH ap sajepow sa} enb 
ISUIe ‘UONJEWIOJSUBI} Bp SEyOd 
S9| Je SyI}OSIqO Sa] SIWdWOD 

A ‘epeueg np jusweuseano6 

np ajquiesua,| e juenbijdde,s 
S8DIAJOS SAP UOISIA 9uN,p 

JANE Us asiw ap aiHhe}es}s 
9un,p uoHesogela,| JOBWIG 


‘Sasiideasjua Sa] ja SeUUOSIAd S9| 
JInOd sadIAJas SEap UO!}eJO|a@We Pp 
SO}JOUd Se] INS }o BjajUaI|O Be} ap 
uooejsies e| ap S}UeUIWa}9p 
Sd] INS aje}UBWAaUEANOHJ9E\U! 
ayoJeyoes oun 

a}UsUeWWJEd UOSe} ap uasi|eay 


"SBDIAIOS SOP UOISIA 

e| E JUBWBWIOJUOD ‘SE8dIAIaS Sap 
uolesBajul.p sjaueysiuiw sjafoud 

Sap soUepsONUOD ej sUeIeEB 


inod lta oie ares ) ilbods 


‘(sjedde.p sasjue0 


"SO8DIAJBS BP UOI}E}]SaJd UA S}!e} 
S]JUBLUSSI]SOAUI SEP JUB|NODEP 
seoinossas sep uoljesiwi}do,| 
ap }O BJe}UaIIO e] ap UONOeysHes 
e] ap sejtieHoduy SUOIJEIONSWY 


JUSWAPUD 9] INS jalaysiulwW Yoddey 


ids e}INS 24 sep uelig 
syuat]) xne 42a suaAonto x xne v uoneysaad ap spout ang] }9 S9IIAAIS So] AIULAOJSUEAT, 


“‘SUSIPBUR,) XN SOOIAIOS Op ja soumtueISOId op UONe}soid BY JoINsse 
B SOLUSTURSIO S93] 19 S3IQ}STUTUL Soy JUOIOpIE Inb UONBULIOJUI | IP UOI|SIS IP SddVdIJJa SADIAIOS 
ap souesgid ey Jornonsed ua ‘s9sta syeq]Nsor so] dIpulo}ye Inod sairessas9u suoNeIOIowe 
S9] PUISS B 39 BpeUR) NP JUSWIIUIAANOS 9] nod uoHestUeSIO | Op UONCULIOJUI | Op 
uolses op sultueIsO1d uN_p osTeWIWOS UONdLIOsop oun 39 UOISIA DUN 9IOQRID B JELIRIDIONS OT ¢ 


‘sosido.uo 939 1UO Jofns Ino] B SUOIRI[NSUOD soy 10 
SP1OQR]9 919 JUO SOXUUOD sonbisaye.Ys s}USUUIN.ASUI So] Jo SOOIAIOS Op dIOTIVUT UO onbiyyog ey ¢< 
‘gssedop 919 & epeuRD Np JUOWIOUIOANOS Np sodIAJas xnedroud g] soy 
Inod a[g}UST[9 B] 9p UONoRJsHes op xne} 9] QO] ‘d QT Op JOIONDSUIB .P COOT Ud dxIf Jrdalqo.J 
‘sgiiqnd sjeqns91 sa] Jo sgst[eaI 939 & Puogn, p suadojld saT OSEPUOS Np UOISIOA otWaINeNb ey < 
‘JUSWOU SLUQUI NB SPINVISUI 9}9 JUO DOULUIDANOS Op SOXOUUOD SOWSTUROOL 
S92] 19 CONT SAQuIa}das UD JUSUIOUUONOUOJ Ud 9.NUD JUSUId|JOIOLJJO so epeuRD QIAIOS ¢ 


SJULT[ES Spey 


‘SOOIAIOS SOP UONRISod B] Op UOTeSIUJOpOU eI op sIfap xnediounid 

S9] JUININSUOS SOIAIJOS Sop UOIe}SoId op soINjoNSBJUI Sop a8ezIed a] NO UONEpI;OsuOD 

B] 39 “UoNe said op spour Ans] oJ10duNI nod ‘syust[9 sop uoNsad aprfos oun, p indde,| ve SOUISTUBSOU 
ap s0e]d Ud OSIU BI ‘SOOIAIOS Sd] JOWOJSUL. Op SOUISTURBIO Sap jo SoIDISIUIUL Sop a}1ORdeO LY 
9}X9}U0D 


‘OIAIOS OP IIQIVUI US BPBULD NP JUIWOUIOANOS Np UOISIA BI OP SIAN Ud 
9SIW op aISQ4e.Js OUN Pp UOIRIOGR]D,| B SUOLId B] QUUOP & YVLIRIDIIOG 9] “OYYT-SOOT 901919X9.,| V 


“UONCULIOJUI Pp S9SULYIE xNe 19 SOUNWIUWOD 

S99UUOP op Saseq xne ‘s]UdI[D Sap SadvjJ1oJUI xne Sagi] SuOTJsanb sop usweXd | B Jo onbisayeNs 
Indde | op yusWId9d10JUAI Ne JUSNGINUOS xNeAe.y sorNe,C “XNUONEUIOIUT s]UdI[9 sop jo sastidanua 
Sop “sudXOjI9 Sap SayUd}]B xe Jd SUIOS9q xNB UOU NO JUdpUOdsI SddIAJOS $99 IS JOUTULIOJap Inod 


19 XNLJUIWIIUIIANOS SIOIAIOS SOP 9II[IGuIUII B] 19 SOUSIOYJO,| Jonyeag Inod snduoo juos JUoWIOpUdI 
NP SOINSIUL SIP 19 SINDJVOIPUI SOP ‘IdIAIOS OP IIILU US J139}V.}S OP DATIVIUL,| Op dIpeo o] sue 


SJUIT[D XN 3d SUIAO}D XNE UON}SIId IP IPOUL ANI] Jd SIITAAIS Sa] ADULAOJSUBAT 


epeuey Np JOSa.1| NP |lasuoD Np jeleyaidaS 


8v 


LV 


‘ynpoud 9}98 e apnje,p yoddes 

Uf ‘seUawW 9}9 e SBdJNOSSaL 

sap uoe}oaye | je uoNesHebpng 
e| INOd 8d1IN18x9,p SyIGe}dWoo 

e] ap ansooe uolesiyiqin,| 

INS JNepuojoud us ByoIeYyos BUA 


‘Ulf 899 & BPUeWSP 

}S9 JUBWSOUeUI} UN ‘ulIesse0eu 
}S9 jonuue Uodde np uoNonpod 
e| SUBP SjalJ9}SIUILW9}UI 

S9|Q1 SAP ja SEa}|IGesuodsaL 

sep sessnod snjid asfjeue sun 


‘JUBWSUIBANOBH nesAnou 

NP SE}UBJOJJIP Sa}JOd Sap je 
SUOI]OB|9 SEP UOSIeJ US SEpJej}oL 
9}9 ]UO JNENBIA ue sowuuwesbold 
sap Sesusdep sep jusueWded 
UusWeXxa,| & SAI] XNEAPL} sl 


suonesieoy 


‘O9IJIPOW 

essied ap ayiqe}dwoo ej ep 
eseq e] INS anb sdwea} swewW ua 
Bd1NJOX9,P s}/IGe}dwuod ep aseq 
8UN INS YNVPW 8p edldsexe 

un e Japgooid ap syyiqesiej 

e| 9p UawWeXA| DJAINSINOYd 


‘JOSOI] NP |laSuoyD ne jenuue 
Yoddel Jaiweid 3) BuINpOJd 


"JUBWSUJBANOH Np sjqwesue | 

9p SNA ap julod np sasuadap 
sap uoljse6 ap suonsenb 

SOP JUepeI} JOSOJ] Np jliasuoyd ne 
jenuue yoddei un,p uononpojd 
e| nod uejd un sasedaid 


“Snssep-lo 
}YOPP « SIGE}s » je}9,| Sipuleye 
Jnod uonoe.p uejd un sauedaid je 


SuO!}e}NSUOD Sep aJpUussdedjUy 


JUBWIPUDI 9] ANS JaldaysiulwW Woddey 


yospnq np 2 IIIAIOS NP I[OA I] 9.1Z101IIV 


‘aeddojaAud 9}}80 8p ulas Ne Ja106 
Jnod uoijejoejjeas ap SuOIsi9ep 
S8| aJpUuaid Bp exaUUOD 
sy|iIgesuodsai e| Dave ‘addojaAue 
ewwwOo sewwWeJHoid sap 
se]oeJIP Sesusdep sap uolj}sab e| 
Jnod saniooe sayiqesuodse seq 


‘Senbiy1jO0d sine] ap 

SJANEO US BSIW e| INOd Sa19}S!IUIW 
xne Spuoj xNesAnou 9p 
aslejebHpng jsod uoljeyoaje | uns 
JOSE] NP |IBSUOD 9 Ja}|IaSUOd 
Jnod je asieyaBpng aupeo 

np swwesbojd un,p sayoadip 
sesusdep ap juswa|9,| JUYep 
JInod seniooe seyiqesuodsal seq 


‘asuadep juaebie,| 98Ae Snua}qo 
s]e]|NSe1 Sep SudIpeUueyd xne jo 
JUsWSed ne ‘JUsWeUJBANOB ne 
juagWwa]IOe} snjd a}dwWod aspual ap 
jUa}}eWIEd Inb JUsWUaUIEANOB np 
sewuueibod sa] ns suoddes sep 
}@ UONEWUIOJUI,| e ajloey S900e UN) 


‘JOSO1 | NP [I@SuOD 9} Jed 
seanoidde eseqg ap aounossel 
9p XNBSAIU Sa} DeAe Sajqesnp 
JUaIOS INb 39 sajyeyUsWUaUJBANOB 
Sood xne SA8WJOJUOD sje}NSEJ 
Sap JIUINOJ uNod sjuaIoIJJe snd 398 
“Spore snid sowweiboid seq 


yeunsas sep uejig 


‘TRI9P9} JUSWIOUIOANOS 9] Inod 
Sa[qvasestaua soysoidde sasiaaip sop o1Ana ud OSIU B] OP SUOISsNoJad9J Jo saseyURAR ‘sonbsi 
So] Ins onb Isure ‘sjuswouIaAnos sanne,p sed SONIA 9]qQe}dWIOD SUIOJ9I Op saduaLIodxa 
So] INS sJUsWSUSIosuaI xnoTO9Id ap TUINOJ B S}IP9IO sop UONeOaFe | 19 UOTJRSASpngq 
B] Anod sato19x9_p sil[1qeiduroo e] ap sodioutid Sop onioov uoNesI[yN | Ins ywodde1 aq « 


‘oyejusWoUoANnosued aAdadssod oun suep sasusdap 
Sap UONses Fe] Ins jonuue yoddes un,p uononpo.d OP NIJVU Ud S]ILIDISIUTUIOJUI SOTOI 
Sd] 19 S9}T]IQesuodsal so] JoUIWIeXa,p 4Ng 9] SUP d}IRJ 9}9 B JUSWUSOUBUTJ Op spuvulap su, < 


SJUBT[ES spre y 


Saiaioxa 4 

op uly Be] e Hodder un, p yod9p 9] daAv onjouod 4sa,s apmg,| ‘sQNZ auquioidas ua ddd 1OWY 
‘s}daou09 sao anbiyeid us stu yUTeIAS JUDLULOD 19 ‘[eIAPay JUOWIOWIDANOS ne soomnossal op 
SUOTEIOIe Sop 19 Sjospnq sap uoHes|[egI B] 19 UOIeJUOUINDOp k] ‘UONds9U09 FI B ITAIOS JUDAIOP 
S}do9u09 sap Is eJoUTIa}9p INnb spny9 oun Jadu Inod syuRy[NsUOD ap 919190S SUN _P SODIAIIS SO] 
NUdJOI B VLULI9INIE 9] ‘JoNUsLINDUOD snssaoold uN,p ains ey] Y ‘sasuadgp sop uonses op auiaysXs 
Np USHNOS Nv oATSS9d9U DIQIOUBULJ UOHPUWLOJUT ,| JOUIULID}9p Ip s]e.I9UIS 9JUOJOA k] SUP ILIOSUT,S 
UNVIW 2] 9p sro] s9si[yn sigioueuly UoTeULOJUT | Inod gy1]1qedwWI09 ap spoyjeu e] op xI0Yd oT 


‘spil[iqesuodsal sap j9 sa[gi sap sgssnod snjd ascyeue oun Janjoa]J9,p ayIssad9u RB] S[SAOI B IOSOL], 
Np [fesuoD ne 9ulsop sosuadgp sap uonses e] Ins jeuWOne yJodde1 np uonesedaad RY ‘jp eIOD 


‘IOSILL NP [I9suoD ne Jaspnq np ddIAJas Np [OI 9] oILOINNB 
B JULSIA SHOJJO SO] 9PILJOI JUO JUDWISUIIANOS NVIANOU Ne UOTIsUeI P| Jo SUOTIDIT9 Sap onUd} e7] 
9}X0}U0D 


‘sosuodgp sap uolses ap ou9jsAs a] Inod 

asinbal d1glOueUly UONULIOJUL,| Op dINJeU BI INs Inapuoyosd Us aydJoYooI uN anjoaIJo JUOWIaTeSa 
B JBLIRIINIG JT ‘a[eyUsWoUIaANOsuUed sAT}dadsiod 9uN sup sosudsdap sop UONses ke] Ns januUe 
yoddes un suwojne | & dyOWINOS op UTJe YeLIE}9199g ne 9}19ede9 oUN,p 39 snssad01d ap d0e{d uD 
OsIUl eB] Inod uoroe.p uejd un d10qQRI9 ISUIe B |] “JOSpNq Np SdIAJOS Np 9101 Np JUdWAassIo199R, | INs 
jueIOd SaAeI}IUI XNop B syOjja,p dnoonvag s1desUOd B 4L1ILIDIIIS 9] ‘QOYT-SOOT 9919109, | V 


‘soqolid sopuvis snjd soy SIdA SdOINOSSOI SOP UOIEIDIJJeOI BI 39 saUTUIeIZOId sap 
SUSUIBXA Sop sdUdUBULIAd Ud JoNjdaJo INOd so[qesuddsIpUI S}UDWI9]S Sap }UOS IOSaI] Np [IesuoD 
3] Inod nis90v ya3pnq Np ddIAJas ap [OI UN jo Sasuadap sop UONses op go10JUSI sUIaISAS UA 


yoSspnq Np IdIA19s Np IOI J] 9.NI0.1IDV 


epeues Np JOSa41 NP |laSUOD Np jel4eja419aS 


ov 


SY 


‘2002-9002 
sesuedap sep jedioulid 


ye6png np uononpoud e| Jnod 
sdws} e ‘GQQ0Z ud UdIq e SoUeLW 
9]9 ]UO Sasuadap sap jediouid 
ye6png np uononpoid e| e 

je uoneoidde,| e salj sjyefoid seq 


‘“ajeqo|6 aau6eju! uolNnjos 

8UN,P UOIOUOJ US BsiwW eB] e.Nnbsnf 
SASI|I]N JUOIAS Sjanjoe SeUE}SAS 
sa] ‘jelue}aJN98S Np yeHpnq 

Np SdIAJ9S NE UdI}NOS Ap SBdIAIES 
sap suno[no} sunsse qOdI|S 27 


"SHP9EJO Bp 10] ap jaloid 
np 38 « N9jq BJA] » Np uononpoid 


“suonesijeay 


‘Seounosseal 
sop ajewido uonesiiin,| ses}UOW 
inod seseq sa} juaSsiUINO} 

8 1U918H Sauej}siulwW Sa] JUOP 
uodse] | D8AC S9}USJBYOO JUOS 
eauue Ud sOUUe,p JUBWALed 

ne yoddei juo} Sau98}siulwW 
bse 


s9p UPla 


JUBdWAaPUD 9] ANS jalaqysiuilu Woddey 


B| JNOd sdwe} e aiedaid 
939 & 1007-9002 Sesusdap sap 
lediouud yeBpng 97 ‘sawsiueblo 
}8 S8JBJSIUIWW Se} Jed sesiiyn 

9}9 © }8 BUb|| US ajqiuodsip 

1S8 2007-9002 8P UNV 27 
"YYOS e| INs anbiy!|Oq e| suep 
SHJI9P dVV 9J@AnNOu e| ap inane} 
U8 900Z-S00Z Sesusdsp sep 
jediouiid yaBpng 2 18 SOOZ-rO0Z 
8P YNVPW e| Jnod sauuopuege 
9}9 & (YYdS) uoHesi||qesuodsal 
ap }8 WOddes ap ‘uoneoijiuejd 

8p SIN}ONI}S e] Ap SEyAIOe, p 
sinejoes Jed ainjonsjs auualoue 


‘@W9} Huo] e.nb (900z-S00z 
891NJOX9,| 9P 9}S9J 8}) SWJ9} 
UNOO e jue} ‘jefosd np ayissneu 
e| Jounsse.p uye ‘yeloid np 
SINJONJJs e| JO sNpuaye sjejnseu 
$9] JNOd sguoge|s uolesijiqe}uas 
9p asfjeue ajaAnou 

8UN Je B9WJIJUOD NeEsAnou 

2 919 e jafoid np eeguiod e4 
“gill2}9p uode,p ueld un I\qGel9 e 
JEE}BINVS 9| ‘QUJO}UI UOIEOIOA 
9un,p SUOI}epUeWULUODSI 

xne esuodeal uy 


‘OWI9} NOD 

e SeyOld sai weAndde snod qgI|Ss 
np sasouebixe sa] JIUEp © JUeSIA 
SUO|JS S98] QUdW e }eUe}aIDES 

8] YYOS B| 9p sunajesijiin,p 
edno6 np apie,| 98a 

"YUYOS e| Ins anbiyjod 

2| 8p SANE ud VSIW e| Bp 
eyinsunod e| e salj senbibe}e1}s 
xnalua saj JUeUIaOUOD 
SUOISIO9/d Sap je UO!}e}USIIO aUN 
‘S|IBSUOD Sep JeuUOp ap BHieyo 
YYOS Be] INS un|ayOSJIP ajIWOO 

uN paid Jns siw e yele}a108S 87 


‘9002-S00Z 8P YNVIW 

2] 8p sso] anb uodse} awew 

2] BP S/ela}SIUILU SBDIAI@S SEP 
9}]dWOd JUS} Bp SEsiAe 9}9 UO 
SOJ9}SIUILU SO] ‘pue} Snid e sie 
932 © 1002-9002 SP HNVIW 

e| Jnod sdws9} e sjae}siulw 
S8DIAIBS Sa] INOd suNWWOD 
UOH}IUIJep 8uNn,p peWessarle, 1 


suonesiesy 


‘sasuedap sap fone aie 

JNS SuOIsi9gp Sap saseq 

$9] JIUINOJ }@ SoUuWeIBOId sep 
JUSWSPUA 8] JaNnjeAs Jnod qogIS 
9] 38 YYOS e| JuUaWS}910U09 
JUSSI|I}]N SelusiUeHIO saj 

}8 SOJ9]SIUIW SO ‘JelUe}aJNaS 87 


"S8OINOSSBJ SEP UO}e}OaIjeoL 
8p 39 yeHpng np uoyjesedaid ap 
snssedoid ne juenqujuoo (qgs) 
Sesuedsp sep uoljseb ap ai6aqul 
9W9}SAS UN,p UO!}eJOgeIa | 

}8 S99SUUOP Op 9399/09 e7 


‘€GSIS Np sesiewojne 
sowejshs xne jedde juesiey ua 
19 YYOS e| Ns enbiyjijod ajjaanou 
e| Ins jueAndde;s ua sesedaud 
jUOS Sesusdap sap jedioud 
ye6png 2] 18 UNV $27 
‘JOSOI] NP |lesuoD 

ne suoljejuesaid sap snsseood 
9] JOSI}EWONe Je JeLUWe}aINES 

Np SSUusd9}U! Saseye p Snssaeooid 
$9] JdIJI|dLUIS nod sasessao9eu 
uos INnb G5|S np suonoucy 

S98] 8 Senbijsua}oeseo sa] 
SJANEO US CIYOUW JEUC}SINVS 97 


‘JUSWSUBANOb 

Np sjquesua,| suep 
sa|qeiedwod sjijo8fqo sap yuo 
INb SadlAJEs Sa] Je SeWLUeIBOUd 
S9| J0J906 e aasol|awe 

9l0edeo aun ja sajesapay 
S9}JOLUId Sep sEepl|osuod 
9/e}UOZIOY UONseB sun 


‘aJUBPIAD Sed js8,U SeouNnOSsaJ 
sep uolesiuijdo,) puenb 
SUOIJUBAJ9}U! SEP Ja SIAeQd Sap 
}8 S}e}|NSO1 Sa] Ja SeOiNOSsaJ S9| 
8J]U9 BOUCPJONUOD suNaj|iaw sup 


‘snaaid sjaBpnq 

S9| ]8 Sa|jae1 Sasuadap soa| 
91JUS BOUEPJOOUOD e| JaINSse,p 
}8 xnejuUsWeUJsANObued 
SJOIOUCUIy S8|QJ]U09 

9p }e uOISebB ap sawe}sKs 

sep jueusAojd SaauUOp 

SP XNjj SO] J9}!12} BP ‘2007-9007 
ud ‘aINSewW Ud aJ}9,p Ue 


“SODIAIOS 

sing] & je SeluWeIBOJd sung] e 
sag}oaye SeoINOSSal Sa] syeWUI}dO 
uodsej ap juasijiyn sji.nb aaneid 

2] QUUOP jd JUBJOBH Sola}siuIWW So} 


9002-S00Z Ue AOIS Np julod ne 
OSILU BE] BIAINSINO jeLWe}aINaS 37 
“UONEWIOJU! | ap UONSEB 

ap je sajqe}dwoo ‘senbiuyoe} 
S9UIEWWOP Sa] SUeBP Ja}UesaJd 

as e JUOJaNUI}UOD IND Saweajqold 
$9] BJPNOS9I Je SJANGO US BSiwW 
ap suolsanb sa] sapsoge snod 
SOIIESSBD9U SEIOeded Sap eJa}Op 
9S }8 SUOI}E}]|NSUOD Sep elBWe}Ua 
Il ‘GDIS 91348 YHOS e| Ans 
anbiiyjod e| jJuswsejesHa}u! asANeo 
Us SuyJeW INOd s}UBUBAJE}U! SO| 
98Ae EAT aA RICO. JEEP aS 37 


JUOP UOSdej e| © SAWJOJUOD JUBIOS 
e9uue Us S9UuUe p jUsWaeY ne 
SdJ9}SIUILU Sep WOddel ap saseq 
S9| anb uddej a]/9} ap ‘suaipeuen 
xne je JuswWaeY ne yoddes 

ap se}yl|epoW Sap je sousuedsuel)} 
2] 8p uolesoljawe sun 


‘SedAa|a snid 

sep e sajqie} snjd sayoud ap 
S8DINOSSAJ Op UOHEJOaeaI e| 19 
uoejoapye | ‘UOISIO9p ap asid e| 
JUOJO}[INe} IND jleyap ap nesaiu ne 
JU9WEPUA a] Ja Sasuadap saj uns 
SaJOl|aue sjusWeUBlesuas Seq 


$}e1/NS9/ sep uelIg 


jusuapua. aq J Ans $39 aaatoe Bl ans 1s ‘QagIURUY UOHVULAOJUL,| AIIOIIULY 


epeues Np JOSa1| Np |laSuOD Np Jel4ej19aS 


vv 


ev 


“XNVJUOZLIOY SIOISSOP Sd] INS oeyUOUIOUISANOsUed sAtdodsIod 

dUN Pp JUIWIISSI]QeId, | 19 SOIDISTUILU SO] aWUS oTIOKJ snyd UOsTeIeduIOD oUN yUOIMOULIOd 

S[I ‘ano ug “‘swoddei xne 4a SdOINOSSII SOP UOI}LIJJeII B] 19 UOTILOIJJe | INS SUOISIO9P 

xn ‘UONSOS BP] OP UONRIOI[IWL | B JUOIONIIUOD S]I ‘SOIO]SIUTLU Sop d]JOUUONeSIUeBIO dINy[Nd 
RI & SNBIUI JUOS GNIS I 19 WANS BP] Ans onbryjryod ey anb oinsow ke jo ANI NY ‘UWE 

ne sjiodde sa] onb tsure xnofus soo B sagaBsUOd SasUddap So] INS UOTBULIOJUT | JUOIDIO[OWL 
‘SUOIJVSIURSIO Sop d]QUIDSUd | SURP xNe]UOZLIOY xnofud sap JUSID|eUBIS 9] JUOIOI]IO’J 


JUaWapUa da] INS jalaysiulW Yoddey 


nb ‘uoNeULIOJUI,p sowiaisAs xne 39 somjonys xne sowodde syuowasueyo soy saAndde 

JUOUUSIA SHTOJZO SO) “JUSMSPUSI NP UOTEN][LAD,P SAXSUUOD SOIPLO OP UONLOIO PB] IOSLIOARY 

ap onb tsure ‘soumueisoid xne saisesuos SHOJJO SO] JDIFISUdJUT.p UFR ‘qyWY Ing] ap su 
snjd jurod ne ast oun airey e suonestuRSI0 $9] OPle B JCLIL}IINGG 9] “9d1DIOXS | op snoony < 


‘SOOT Nok Us sagAnoldde kv IOSa1], Np lasuoD 
9] onb “qVvV xXne suONeoIIPOU sao op UONNIEXA | JOU[IOB] ap UTE d[QUIDSUD Pp IIIOWIOUI-apIe 
un 9redoud b yeLIRJa109g 9] “qVV SINI] & SUOOTTIPOW sop spueUtap v suOT]eSIURSIO pO 
9p [e101 UA] ‘soI|qnd saydut05 sa] 3a sasuadap sap jediourid ya8png 9] suep uonejyuasoid 
eB] Inod {VV os k sjuauIasuLYS sop aj10dde uoNestueS10 oun nbsI0] uonestiqesuodsal 
OP SOWUSTUBISULT SO] JOON SWE PP UFR “COT Ie Ua daNqdaJJO 939 Be VV.| op inofeosimoun « 


‘uonjeordde | op tessa] ap odej9,] & jueuayuTeW opad0id UO ‘sIeTEp Soy suep yinsinod 
98 1007-9007 Sesuadgp sap [edroutid yo3png np uonesedaid ey ‘souistueBI0 49 SO.19]STUTU 


sa] Jed s9si[ijn JUstUoJonjOR Jo oUBI] Ua a]qruodsip ys9 1007-9007 9P UNVIW P&T “UNS BI 
Ins onbiyljog &[ suep o31199p qVV 9]]OAnou ey] op INSAPJ US 9NOT-SOOZT Sosuadap sop yedrourid 


JSPN 9] 19 SOOT-PONT OP UNVIW FX] Inod sguuopuege 919 & (YS) uoNestiqesuodsax 
op 30 Woddel op ‘uoneoyluesd ap simjong eB] Op SyTATOR ,p SIMo}oO9s Jed oIM|ONIs OUUDTOUR.T < 


‘900C-S007 
JuaMapuad a] ANS Jalsajsiuiu JAoddby Np 42 Saj14oldd saj ja suvjd saz ans jsoddpy np 
uoKejUasaid v] Op JUSWAPUOJ 9p SdIJJO JUOJ 19 9N0Z-SOOT ap Solfqnd saydurog sap 19 sasuadep 
sop yedioutid jaspng np uonejuosoid e] & JUDAIOS SOTJOLIOISIUIL FVV $9 ‘900Z-S00Z 
sosuadap sop e3png/YNVIW BI Op 2949 9] Anod YN VW B®] 9p e[quiasua,p uoneiussoid 
oUN Pp dIped 3] sUeP ‘qVV 8II[ & [BAB UOS NUUOp & JOSOIL, Np [IasuO_ 9] ‘pOOT s1QuIs=09p Uq < 
SJUBT[IES Srey 


“XNRJUOZIIOY SIOISSOp So] Ins o[eyUNWIOUIDANOSUed sATdodsied 

OUN ,P JUSUIISSI[ GRID ,| 19 SOIDJSIUTLU SO] dIJUD dTIORJ Snyd UOSTeJedWOd dUN jUOIOULIAd s]I ‘ano 
ug ‘syoddes xne 30 SddINOSSaI SOP UONLIDIJJVdI BP] 19 UONLIOIJJe | INS SUOISID9p xne ‘UOT\Sas 

Rl Op UONLIOI[IWL | B JUOIONGINUOD S|I ‘SOOJSTUTLW SOP d[[OUUONeSIURTIO dIN][ND B] B S9I39IUT 

JUOS (DIS 2 19 WANS BI Ans onbryrjod ey onb oimsow v jo Inj ny ‘jUoWOLIeg ne syioddei soy 

onb sure xnofua sao e saaioRsuod sasuadap So] INS UONPUOJUL,| JUOIOIOI[NWI ‘SUOT]eSTURSIO Sop 
9]quIasuUd | SUBP xNeJUOZIIOY xnofuUd sop JUSWII[VUSIS 9] JUOJO}I[IOBJ INb ‘UOTFRUWIOJUT,p souudqsAs 
xne 19 somnjons xne soyiodde syusuiasueyo soy 1aAndde JUdUUDIA SLIOJJa Sag ‘WUoUIOpUdI 

NP UOTJENILAD, p SOXOUUOD SdIPeO OP UOTIV9IO BI JOSIIOARJ op onb Isure ‘soumeISOId xnev soJoesUuod 
SLIOJJO SO] JOISUdIUT.p UTZ ‘qyV ANd] op oury snjd yurod ne astui suN aie} B SUONLSTURSIO Sop jo 
SOUISTULBIO SOP ‘SdIOISIUTUT SAP SPIe B JLLIIINIS J] ‘991DI9X9,| 9p sINOD NY ‘onbyI]od e] op o1ANa 
Ud OSI LT & SAT] sonbis9}e.ys xnafus so] Ins suorsiogid sap 39 UOTJBJUSTIO 9UN ‘s[I9suOd sap JoUUOp 
OP dBIBYO YYOS PL] IMs ousdjUI 1n9}99I1p 9}1W09 un paid Ans stu & JBLIeIVINVS 9] ‘AIAN us 

OSIU JUIWIDATSSOISOId 1Sd YYOS eI Ins onbyyyod ey “¢QOT [Av Us INaNBIA Us d9.qUa UOS sIndaq 
9}X9}U0D 


ePpeuesd Np JOSa1] Np |laSuoD Np ye14ej19aS 


cv 


LV 


‘sasuadap so] ins soouuop 
SOP I[BIUSUIIUIDANOS a[JoYyd9,| B OduURYDY,| sOULIEd Inod soUNLULUODS SOWIOU Sop ¢ 
‘yEIIRIOINS Np uONses ke] Op Jo sosuadap sop osAyeur | Joy]Ioey nod sanbiyAyeur sjyno sop ¢ 
‘(sosuodap sop 108png ‘[LYUNVW] 20UssaJo1 op xNvoAlu Sop s]januue Inof e astut) sy1oddes 
sop 19 sjaspnq sop uonesedgid ev] Jo1y1]duus snod sgsewoyne soiresye p snssodoid sop « 
‘sJB[NSAI ap 19 SaT]IeI Jo SanAgid sasusdap op 
‘soyLIOLId Op d191JVUI Ud JUIWAPUdI 9] 19 SoSUSdEp SI] INS UONPUIOJU | 91VUS UDI] 9] JITeJ 
iMod yersej9I199G Ne 4d SIO}STUIW XNw SIOJ B] B LITAIOS INb sUNTUUTOD SagUUOP ap oseq oun e 


> (DIS 9] JuouLIOF xnediourd syuowy9]9 oeNd) 


‘JUDUTOUIOANOS 

NP I[QUIdSUA | 19 SOIDJSIUTL SO] SUBP SOOINOSSOI SOP UONLIDIJJe9I LI OP 19 UONLIIALJE | 

ap UON|ses B] & BIONQIIUOD 39 SasUadap sop UOT}soS op soxo;dWIOd sUOTIOUOJ SasnsdiquioU 

op indde | & UOIBULIOJUI,p SWOJ-a}e][d OP BIIAIOS YYOS L] JULUIOOUOS UONCULIOJUT,| Op 

[eus9 yodap 9] vIPUDIADP [eJUDIDUIAANOSUed OUIdISAS 9d “[OUUOTJOUOJ JUSWOIIUS BIOS [I ,NbsIOT 
WAOS ey] ins onbryijod ev] ap o1Aneao Ud ISI BY & SI] JUDWIDJIO.ND SO COIS np yUowroddojoagp oT 


“UONRSIULSIO | SP Sd[[BUUONIPpoai SUOTIVSITGO Sap 19 SozT{Iqesuodsos 
Sop ‘S[SUUOISIOSp SotUsTUB.aU Sop a}dUI0D JUNI] INb 9DUBUIDANOS Op sINjonIys oun ¢ 


‘SnaAdid ye} NsaI 

Sd] dIPUID}e Inod sdanqi4yze jUOS IN] INb sadMOssal Sd] 9199 19 ONGIIIe IDSTUIL UN UOdSe] 

aqjonb op onbiput ‘oanjejos soueyoduil .p yuesyjns nesaru un e ‘Inb a1a4STUIU UN,p Sd}ATIOR 
Sop dj9[du109 switues ev] oyUdsold Inb (qyY) swwUeIsOId ap SaTIATIIOB .p sINyoayIyore oun ¢ 


‘JUDWIOUIOANOS 
Np snpus}ye s}e}[NSoI SO] 19 SOYIOLIA So] SUBP JUDATIOSUT,S 19 UONBSIULSIO | OP UOISTA 
RB] 19 JepueUT 9] JUOSINpeI] Inb so[qeinsoW jd SIUIJOp JUSUTAIIV[O Sonbisayes syey[Nsai sep 


: SJUBAINS 
SQ[9 SJUDLWUD]P SIO.) SAP 99}0P “YWYOS odoid nd] 191OQv]d JUDALOP SOUUISTULBIO 19 SOIOISTUILU SIT 


‘yolns 9] ns sorqnd syioddes op onb sure oigioueuly UOU Jo dIQIOULUTT UONPUOJUT,p UOTsa3 

OP 19 _9J99][09 IP DIIVUI UD SUNUILUOD 9[eJUIWIDUIOANOSURd SYdIVUIAP OUN jI]QeId 19 S9dINOSSOI 
SOP UONLIOIJJEII OP 19 UOTJEJOIJJe .P SIOMLUI UD SUOISIDOP Sap UOT}S9d dIN9]][IOWI aUN,p 9oIJaUaq 
ne sasuadap sap UONSas ap J1S9IUI 19 SUIOPOUW DIPLO NVIANOU UN dINv}SUI YYHNS kB] Ins onbrjtjod 
BT (QDIS) sesuadgap sap uonsos ey] Ins UONRULOJUI,p 9WaISK¢ 9] 19 (YYNS) sieynsel sop 

J9 SODINOSSAI SAP “UO]S93 9p sINjON.AS eB] ANS onbijI][Og P| OIP-e-JSa,9 ‘sasuadap sop uONses e] Ns 
soddes sop Jo UONCULIOJUT,| OP UONBIONIUIL P SOdT[ILOIUL SOATEIIUT XNOpP IBLIIP JLIRIDINIS OT 


JUIWIPUIA 9] ANS }9 UONSIS BT ANS ‘QAVIIULUL, UONVULIOJUL | AdA01[9UTY 


JUdWAPUdI d| INS Jaldaysiulws Yoddey 


‘QUaW 9} e XNejUOZIJOY xnafue sa} 
Jns suoddei ep aialjew ue suondo 
Sep }@ SUOIIseNb sap uswexe UA 


‘soulejuswa|ed 

$9| JNOd UOoHeWOJUI,| e 

SQOE,| JOJO!GWE_p Ulje SEIjIUOg 9}9 
UO sjenjoe senbiuoljo9I9 sjIjNo seq 


‘soled saujne_p 18 xnesjuso 
SelusiuebHo sSaj ‘Ses9}SIuiLW 

$8] DBA SuUO!}e}|NSUOD Op sulj xne 
g10ge|9 939 & SayOd sa] 38 SueRjd 
$9] INS soddei ZG sap jeins ne 
nesaiu jney ap jeyuswWaeuUJsANObued 
ndiede,p adAjojoud un 


‘G00Z Siquwajdes us 

paid Jns sil 9}9 e& |8l/9}S!U!WWJ9]U! 
|!eAel} ap adnos6h uA ‘jUSsWEpUE 
Op a1ped 9] JO aIJaUE}SIUIW 
uoleoyiuejd e] ns Suoissnosip 
xne wed Sid }UO SdJe}siUIW S87 


‘SUOI]JOS|a SEp UOSIeI 

US SB8EpsJej}es 9}9 JUO SUOI}E}|NSUOD 
S9| SIELU ‘BOUSLULWOD JUO 
sesjejyUswa|Jed SuOl}e];NSUOD Sep 
QNA Us S}I}eJed9id S8q ‘JUsWAaeY 
ne spoddes sap sousuiyed 

e] Op uoNesoljawe,p siayew us 
SUOI}dO Sa] JOUIWUEXS,p Ue SOQUSW 
9}9 ]UO SOUJE}xa Sajsijeloeds sap 
‘S9|D SJUBCUSAJA}UI Sap ‘anbijqnd 
UOI}OUOJ B| 9p SINaadnNs seupeo 
sap ‘(juswaegq Np enbeuyjolqig 

2] OP SaJJEUUO!}OUO} Sap 

Sliduwoo A) aulejuawajied jauUOSIed 
8| D8Ae SuOH}e}NSUOD saq 


‘QUSW 

g}9 & soddei sa Jasijeuolel }9 
Jaljlidwuis nod suoido sep uewexe 
UN Je BEnj}OaJe 939 e 10] eB] Jed 
sebixe syoddei sep uonenjers oun 


“S@JIEUUO!]}OUO} Ss}ney 

xne Sie aja e uejd 87 ‘SUOI}N|OS 
sap esodoid je juawajiey ne 
syoddes ap uoionpoid e| e juesinu 
senbilua}shs sewejqoid sei suinsad 
|| ‘eB1pes 9}9 © INBJOSuIp Ueld UN,p 
SJIOSIAOI UOISISA e| 8 paid uns 
SIW 9}9 eB Ula|d SdwWs9} e sdIAJeS UN 


suoyesieay 


*SOJNBIJ9}]N SUONe}NSUOD 
xne je sued xne sauuojuod 
JUOS INb sjipeio sap uswexa | 
9p 18 suoddes sap ‘uoneoijiuesd 
e]| 9p Saulewop se} suep 

9WJ9} Huo] snid e sjuswaebueYyo 
S9| INS SoUaN|JUl AUN JedIEXy 


‘S9}JOId Sa] Je suejd say 

INS Sjale}siullu Suoddes suiewso 
suep je onbibe}e.js uejd 3] suep 
yodde ap sayljepow sayjjaAnou 
Op lessa,| & aJ}J9W 9p syI|IGissod 
e| SaslejUaWaLed Sa] 98Ae JeIpn}y 


“IUBA EB BOIDIOX9,| INOd 

epeueyd np juewaeusaAnob np 
jeuuolesado ja anbibaj}ess uejd 
un Juessiuyap inb juaWaUIeANOH 
3] INS senbibeyes suoddes ap 

}@ Ssuejd ap ajquiesusa un sasedaig 


"JUBWAUJOANOB aj INS SuOddes 
$9] 19 s}jeHpnq sap uolNesedaid 

e| ‘uoNeoyiuejd ej unod senbiun 
yodde ap je uoneoijiue|d ap 
Sauped ap Ja}Op as e sawsiuebho 
Sd] ]O SOJBJSIUILW SO} JO}OU| 


‘uejd np sjoedse sa] sno} e 
soulejuswaJed sa} Jodioed auiey 


‘\eloid Np BuANeo ud OSI 

2] JOUUOPJOOD JNOd ulajd sdwe} 

e BdIAJBS UN paid INS su}JewW jo 
ued sp syonegs aun UOl}e}jNSuOD 
ap Sul Sap eB Jaedald 

‘snssaooid 9] Jeslejo9 unod 
SUOIJEPUBLULUODAI SOS JOSIII}N 8 
juUQuUaLJeg ne xneloeds soddes 
sep uonenjerg,| eipueidesjug 


“sjuesedsuel} 

}@ sunyoddo ‘saiqiinbe 
‘$}9n}xe]UO09 ‘aupuesdWwoo 

e sajloey ‘s}ajdwoo 

jUaIOS INb JUsWEepUsL 

9] INS sjusWeUbIasual 

sep ins jueAndde,s unyoddo 
snjd sdwe} ua ja sayin 

snjd ‘sioaid snjd syoddei seq 


$}e}/NS91 Sep uRIIg 


jUDWI,ABG ne sysodde say AVIOTIWY 


ePpeUued NP JOSa1] NP |lasuoD Np yel4ej19aS 


Ov 


6€ 


‘soryied souyne .p 19 xne1]UI SOWISIUedIO 
SO] ‘SOIDISIUIW SOT D9AV SUOTIEI[NSUOD ap sUIJ xNe S9qI0LId sa] 39 Sued so] Ins syoddel 7 sop 
jofns ne neoatu jney op jejUoWoUJOANOSued ndsode .p odAjojo1d un 910QRI9 B JeLILI9IONS OT 


‘yusWIa]Jeg ne syoddes sop sousul}ed e] op UOIJeIOI[9WIe .p s19IeW US suOT}dO 
So] JoulWeXxe Inod sauJa}X9 Saysi]eloads sap 39 S9{O SJUBUdAIO}UI Sap ‘anbijqnd uoT}OUO} P| OP 
sinoligdns saiped sop ‘olreyuowajied jouuosiod 9] 99Ae SUOTIEI[{NSUOD Op NUD} B JeLILI9INIIS OT ¢ 


"s9st]eoi 919 UO swodde soy] JasI;euoTies 
30 Jag1]duns inod suondo sop uowexd un 39 10] Bf Jed sestxo syioddes sap uonenyeas ouy, ¢ 


‘uejd np omejduioxo un nsos 
yuo onbijqnd uorjouo}j e] ap saureuUoIoUO}J sjney sa] SNO], ‘suOTIN[Os sap asodoid 39 JUsWaT Ie 
ne syioddei op uononpoid e] e yuesInu sonbiwi9}shs sowig]qoid say auinsgi Inb sna,oeJIp 

uvjd uN .p dJIOSIAOId UOISIOA B] 9SIP9J B 10 ULa|d SdUId} B DOIAJOS UN 99JO B JeLIEIDINIVS OT 4 


syUETES Sp1B A 


JUsWAapPUSI 9} INS Jaluaysiull Woddey 


"SOUIO}XO SoysijeIoads 

oP 19 S9[9 SyUBUDAIO}ULp ‘anbijqnd uoNsuO} ke] op satteuUONseSd op ‘orreyUaWOTIed jouuosiod 

np sgidne saguatt 939 JUO suOTRyNsUOD sap ‘snjd aq ‘sy1odder op uoNonpold ap janjoe snssad0id 
np sanbrug\sXs sourg[qoid so] Jo[891 inod suonnyjos ap UdWLXd | 19 INdJOoIp uv|d uN, p omostAoid 
UOISIDA 9UN,p UoHeredgid ey o9Av “UdAInsinod as jUoWId]Ieg Ne syoddel sap UONeIOI]SWIe _p 
SHOJJo So] stew “oford np JeI[NsUOD 49]0A 9] apseyor nod onbyanb yuo suonse]9 soy ‘SJUBUSAIOqUL 
xnediourid so] jo sorreyuowayied soy 99av UONeIOgR]]Od Ud “jUsWAOR|duIaI op SUOT]NOS 

Sop JosesiAud,p jo syioddes op uonejuasgid op janjor swustuRdeUI 9] JURUIADUOD suonsonb 

So] JouIWIexa _p UlZe pold Ins stu 949 ev uroyd sduiay eB ddIAJos UN ‘oITey 90 INOg “JUdWIOTIeVg 

ne syioddes so] JoIOIpwe pusjud yeL1e}9199¢ 9] ‘sapueuap soo e orpuodal ap ing 9] sueq 


‘$]2][NSOI SO] 19 SddINOSSdI 
So] ‘soumtueIso1d sa] 3.14Ud sUdI] $9] 1199p INb o[qQissaooR JUOWOTIORJ snjd UONeULIOJUT,| Op 


‘sJUDUIASeSUD 
xne yoddei sed stjdurooow sgisoid so] Jo UOW op yue}outIod sjuounsod snjd syioddei sap 


‘JUSWSPUAI 9 Ins sj1odde. so] 19 UONOIJIURId ap s}uoUINIOP soy aUA oIIe[D sn{d anbio] oun « 

‘stogid snyjd sjiejep sap & Sg00¥ MOAB,p 4I]IGQIssod ve] JUaAJo Inb ajquiasus,p sana sop ¢ 
‘(xneyuoztioy xnofus 

S9] Ins sy1oddei sop yuop ‘sonbiydess ‘saourpud}) sojjoys xnoru asAyeue oun 49 ayxO}U0D UN ¢ 


“XNBJUSWISUIIANOS S}USWUNIOP Sd] sUBP d9139}UI XNOTUT 9 o[duNIS snd UONeUIOJUI., op < 


: JUSWILIIOI soyndop so] ‘efap sduiajsuo0] sindaq ‘sojoe sas ap ayqesuodsas yUoWIAUIOANOS 
9] JIU9} op JUSWOTIJeg np oy10¥deo eI jUOSsI[qQIejye sSonbrui9}sAs sassayqiey sop onb juapiAg 
1S9 [I ‘uonefndod ey] v 9 JUoWOTIeg ne syJoddes xne sogiodde 939 UO SUOTILIOI[DUNB Sop IS SUD 


‘OUI[IQe}USI op jo souTUTeIBZOId 

op JUdWIApUdI op ‘sosuddap op dIdI}BUI UD SUOISIONP Sas INS sojdWI0d sop spud JUDIIDUIDANOS 
9] onb 1a31x9,p somejusWyied xne JOULE So[BJUIWIOUIOANOS SOATJLIPUI Sop JUSIUOPUII 

9] 19 SosOId sa] ‘UOTJENIIS B] INS 930eX9 J9 INOf e UONULIOJUI,p UONONpodd ey ‘ajqesuodsal 
JUSWISUIOANOS UN,p [ONUSSSO JUIUIDIS UN d19AB_,S JUOWID]IVg ne syioddes sop uorjesofoure J 
9}X9}U0D 


"SOO 

S90 Op snpusye sje][NSaI Soy BIIOA : s}UdTedsueN 4o soTIIN ‘sgiqi[Inbg ‘sjan}x9]U09 ‘arpudsdwi09 

B SoTIOR] ‘s}a]du109 JUSWIApUAI 9] ANS S]USIWOUSIASUdI Sap INs sgpuoj jo Inof e ‘sayIyn “sto9gId 

snd syioddes saq “yuowayieg ne syiodde sap ayeI9UdS 9[IIN,| 19 DLOBVOYFO | SALOINIV,P IOIOJJa,S 
JELILIDINIS 9] ‘UONKSTTIQesuodsal v] 19 DOULUIOANOS P| JoLOI[9Ue INOd sjOjJo sos ap s1ped 9] sue 
yUdWIpABg ne sysoddea so] AIAOT[IUY 


PpeUuesd NP JOSai] NP |lasuoD Np jeweys9aS 


8E 


Le 


‘sued xne yoddei ued sanjead 
juos SeJHod sa] ye sanbiyjod 
soujne sap Juewa}|aAnoual 
9| }JUBSIA Sued Sep Jessep 
2 DOUBLULUOD B }ELIE}JOINES 97 


‘anbiyijod e] ap aANeo us asiw 
OP }8 UONEIOGE|9,P }O S}IWIOJUOD 


suonesiie@sd 


}e}/NS9U Sap ue|IG 


JUBsWAaPUAI 9] ANS jalaqysiullu Woddey 


e| 8p soue|ia~uns ap ssanew 

ue sEyI|iIqesuodsai sa] jusHeyed 
8S (UOI]DEIG B| }8 S9}IWOD soy 
‘p-e-'0) senbiyijod sap ajquiasua | 
Jnod sdueuseAno6 ap ainjoniys 
27] ‘S}WIOJUOD e| Jaj|I@~UNs e 
JOS91 | NP |lasuoDd Np ajjinajayiod 
np senbibsj}ess sesjueo 

$9| Jople.p ue UOe}UsIO.p 
jale}ewW Np je Sapsoold 

sep siogeyja e senbij\jod sep 
JUSW9||SANOUSJ NP UO!}OSJIG EF 


"S}@UUOI]OUO} 

sejsijeloeds sep uolju9aju! | 

& S9UUOP 9}9 JUO Sualjaye Sap jo 
UOI}ELWWIOJUI.P SBoUeSS Sap ‘aJ]NO 
uy ‘xnesaueab sunajyesjsiuiwpe 
xne sebessaw sap 

slidwoo A ‘suodej sesisAip ap 
Sela}Siuillu xne sanbiunwiwod 939 
e senbiyijod sap juaws};aAnouel 
OP SAHE!HIU!,| BP UONUS}UI 7 


‘xnejuaWwaeUulaAnob 

S9DIAIBS Sap Ja Solgnd xneael] 
SOP BJOJS/UIW 9] INS IO7 e| Suep 
SO}IOEp SeYyodJeW 9p uolessed 
Op sual}eEW USD SEy|IGesuOodsal 
$9| JUeUJ8OUOD Susdsns 

US SUOI}EDIJIDOLW SEP SJANEO 

US BSI e| Bp Je S}UepUSdapu! 
SUBWEXS Sap JEN}998J9,p 
ayiqesuodsa ej ins ajelapas 

/O7 &| ep uoloe,p uejd a] suep 
e90u0us UOl}ebl|Go,| ep uOsies US 
‘epsejol aja e daIoOUeUI UOISeb 
B| INS Je Wajsuel} ap sjusweaied 
$9] INS ‘JUsWaUUOISIAOJdde | INS 
senbijlod sap juUsWAa}|SANOUSI 37 


‘uolyeqoisdde.p sulj xne seaioge|e 
}8 SOdII|dWIS 9}9 JUO JaLayewW Np 
}8 SJ9I|IGOWWWI SUdIq sep UOI|sEeB 

e| JUeUIBDUOD senbiy!0d seq 


‘uolegosdde Jinod esd 3s9 JOSE | 
Np |leSuOD Np senbizjod sa} 
Jnod jesaue6b jediouid aipeo 37 


‘saljoge ajo 
jUasANad Ja Sajansap seen! aja 
}UO SeulelUNY S8dJNOSseal Sa] Je 

|. S8] INS SewOU /Z Je SeuleuNYy 
S80INOSSal Sa} INS saNnbip}Od xIS 


suonesijeoy 


‘JOSOJ| NP jlasuoy 
np senbij!|od sap ajquesue | 
Sp UOHedIyI|dWISs e| JOAYOY 


“Soule|o 

}8 SajUsuIped ‘Jno! e jua}seal 
senbij!;od sa] anb yeunsse.s 

}8 S}IWIOJUOD | BP BjO4J}UOD Ne 
sailessedeu Snsseo0id xnesAnou 
S9| J@ Sa|jauUOIesiuebio 
SOINJONI}S SO} 4IGe}F 


"SOIIESSBN9U Ople_p Je UONEWUOJ 
8P SjI}NO Sa] JIUINOJ 8 UONSEB 

Op sJaI}eEW UD SEjUAae Sa};aANOU 
ep seuusiuebio sap je SeJ9}siuIW 
sep sualolijeid sa] je xnesouebh 
SINoye}SIUIWUPe Sd] JOWOJU| 


"SJOI|IGOLWWLUI SUBIG Sep UOISEb 
9p }9@ UOI}ISINDOe_p ‘sjaloid ap 
uolseb ap aiaijew usa senbiyijod 
Sap JUBWAI|9ANOUSI Np JUue|NODEp 
QOUSIIBdXa,| BJBPOLW SWUIWOD 
jUeSIIIIN UB JOSB1] NP jIa@SuoD 

np senbiyijod sap ajquwesua | 

ap a}S9J 9] JaSIeuONeY 


“SJ91}IQOWWI 

sudiq xne }@ JUaWaUUOISIAOUdde | 
e ‘sjafoid ap uonseb 

e| & S8dl| JOSE1| NP |lasuoD 

np senbiyijod saj sasijeuoney 


‘JOSO1| NP |lasuoyD np snbi!od 
ap jediouiud supeo un Jouluua | 
“UONEUIWI|9 

ina] JeAnoidde,p Joses{ np 
|IBSUOD Ne JapUeWAP }9 JOSE | 
np |lasuoyd np senbijijod sep 
9|quuasua,| Suep sunaj|ie SeeuuOp 
SOAI]DSJIP Sap JUsUUdIdeI 

no se}uepuopss ‘seauied jUuOS 
inb sanbiyjod sep sAsjel 8] Guley 


“90ue||IaAUNS 

ep aJaljew Us JOSe1] Np 

|IBSUOD Np sayjiqesuodse sap 
8d1DJEx9,| Ee JUBWBDeIINS snjd 
JUOJENqIJ}UOD INb seaiHau! ja 
sajdwis snid ‘sauejo snid uonseb 
ap senbiiijod ap ajquesue un 


$}e}/NS91 Sep uRIIg 


1OSILT, Np [lesuod np sanbyryod sap sfquiasua,| Aaplfosuod ja Aajaanousy 


epeuesy Np Jose] Np |lasuod np jeley10aS 


ge 


Ge 


‘agsodoid 939 & sowioU 39 sanbiyI[od soureyiao op uoNe[NuUe.T ¢ 


‘Wofsuel} 9p syuouared sa] ins onbiyt[og ke] 19 yUoWOUUOISIAOIdde | 
op uoTses eB] Ins onbII[O B] ap oJTOSTAOId UOTSIOA e] ap JUepuddapuT UdUIexS 
UN U9} sp JUsWESeSUd | pustduioo ayyjiqosuodsa.s H] Ans ajosapaf 107 ke] ap uoNde,p ue|d oq < 


‘sooanoidde 939 U0 ‘saxauu0d 
SOULIOU J9 SOANIIIIP SINd] onb Isure “‘Jauuorssayoid yUaWIAUUOTOOJIOd op 19 UONRULIOJ 
op ‘adessiucidde .p osgeul ua onbrytfog ke] 19 OUIOJUT UOIIBOYJLIDA eB] INS onbyTOg eT 


‘usWopides ossoiso1d Iosg1] np [lasuod np sonbrytyod sap jedioutid oped np uoneioqeys.q. < 


SJULTLES Sey 


‘SHUWIOFUOD &] Ins sjioddei sap surewiop 

9] Suep slidtuod A ‘satustuRSIO soy 39 SOIO]STUTU Sg] ed 1aj00dso1 B SO}I[EPOUT SOSIOAIP So] ITU 
B19 “‘OUO XNe sowsojuoo juswiapua ap 39 oyt[Iqesuodsar op algtjeu Ud sastogid snjd sajyuane 
Sop HULJOP B JUSUI]VS9 YOIOYO JWLILI9IIIS 9] “WUOUaT[aANoUdI ap snssad0.d 99 op sieiq o] Jeg 
SOURTPOAINS OP OIQHLUT Ud JOSIL NP [losuo_ np sazyiqesuodsal sap 9d1019X9,] B WOWOOROTIFO 
snjd juosanqijuos nb sagiz9qut ya sajduuts ‘samle]o snjd uonsas ap sanbiytjod ap arias 

oun Ja940 B ASIA sonbujtjod sap a[quiasua.| ap UOKepl}OsUOd ap jo JUSWS][SANOUDL Op dAIJCIIUL, J 


JOS91L Np [lesuod) np sonbyryod sap ayquiasua | Aoprjosuod 39 AajaAnousy 


JUsWAEPUSI 9] INS jalaqsiulWW Woddey 


‘SOJ]SIUILU-SNOS 

$9] INOd UO}EWIOJ Bp SuuWeIBHOJd 
un,p j@ aseq ap sapnje_p 
ewwesbold un,p uolesogeja | 

@ ‘Ods3d 8 OdSHYOV:I 

dane ‘edioiped e jewe}a10eS 37 
“SIAINSJNOd 

}UOS 9S UO!}sab Be] INS suoddes 
$9] JNOd jusWapuUs Np aipeo 

Np uoljesogeja,p xneaed} S87 


‘DYO 9p 

S|lJOud Sap sajqe}jnsucd seeuuop 
ap aseq e| je} 8} SUWOO 

‘aupeo np sa0ons ne juenqis}u00 
}8 JUSAINSINOd 9s UO!}EWIO} ap 
SOAIJEIIU! SB] 9 SUOIEOIUNWWOD 
S87] “NYO 9] uns saspuoj 
SUOIJENICAD,P BSS SWPISIOI} 

e| BP S1O| ‘SalusiueBJO sed 6] 
ep enb Isule sawsiuebso 

spueb je sasajsiuiw GE ap 
SUO!}EN|eAd Sa} Nod }uUsWapUOJ 
BWWOD VSIIIjN 38 JUIOd Ne siw sje 
& DYDO Np sinajeoipul,p supeo 37 


“auWO}jNe || 

8P INQEYP NE JeE}BINBS 

ne |leAes} ap aBseyo apsno| e| 

ep uOsies US sapJejas jJUsWaJEbH9} 
g}9 e sieW ‘GQO0Z aiquiajdas 

US BINQEP & HYD a ANS segpuo} 
SUOIJENJEAS,P BIBS QWAISIOJ} C7 


‘JUSWEPUdI 

np uolNseb ap sajuejue 

SJNB| DBAe Sua! Sa} Ja UON|SAB 

9p SEelJOld Sa} INS Sa}U9}U9,p 
xnei9ueb sunejesj}siulwupe 

$80 DBA UOISN|OUOD e| D8Ae 
‘GoOz !eW Us Uj Sud e Soua}siuIW 
sep xnejauab sinajyedjsiuiwpe Le 
}8 JOSE1] Np |lasuoD 

Np ss1e}BJO9S 9] SJJUS SajesJa}e|IG 
SUOIUNSJ Bp Blas SAaIXxNEp e7 


suonesijeay 
UONSIS op UONESTIqesuodsoa. ap 1peD Np ayuKAins aseyd Lf 9AAND Ud 9.149)9]\) 


‘SHO Np asiAneo ua asiw e| suep 
}E1J2}9J98S Np sajsAjeue saj Japie 
38 DYO Np juswepueai ap aiaiew 
US SSWJOU Sap ja SejUa}e sep 
UO!I}OUOJ US SeJleuUO!I}seB sap 
UO!Us}UI,|  BSeq ap WN|NoWNS 
un Jasogelja Jnod (Odq43) epeued 
np enbijqnd uonouoj ej ap 3|005,| 
18 (OdsHYOY) epeued np 
enbijqnd uoljou0j e| ap seurewny 
seoinossas sap uonseb 

ep soueby,| Dane Jay|IeEAeI | 


‘uOlseb e| ap 

JUSWEPUAI 9] INS dI1Gnd puesb ne 
}8 JUBWALJeY Ne ‘sajjsiulw xne 
yodde 9] }8 B]Qu}U0D 9] SuyJOWIEd 
ep ulje JUBWSPUSI Op je 

BOeDIJJa UOI}SEBH ap seyioedeo ap 
}@ senbijeud ap sunajeolpul sap 
aipeo ne uIeW SJBIUIEP e] IS/\ 


‘uol}se6 ap senbiyeud soules sap 
UO!N}OWOJC | 9p }@ UONeDINUBDI | 
ap je jeE}JUQ@WAaUJEANOB 

\lasedde | ap ajqwasua | 

e sosuiodde suolneoljeawe 

SOP SOUe||IOAUNS e| ap 

aJpPed 8] SUBP }NO} 9] ‘S|aIJ9}S!UIWW 
uonseb ap suejd sep pseba 

Us JUBWAEpUSs Np je UO}seb 

ap eyioedeo e] ap suojjenjeas 
sap 8 enboyeip 9} ‘a}iwyOjuod ap 
Jenuue 9/Q4}UOD 9| EupUeJGWOD 
gj0A9 8D ‘uONseb e| ap yoddes 
OP }8 UONJEN|EAY,P SE}I/EpOW 

$8] }@ JanuUe ajOAO UOS JOWIJUOD 


'900Z Ud SIO} SJolWWaId 

e| nod saijqnd aja }USAIOP 

inb ajejUsWAUBANOB aj|eYyo9,| e 
}O@ o/aUE}SIUIL BOUEWOPEd e| Je 
uolseb ep ayioedeo e| uns soiqnd 
suioddes sep uolesedaid e| 

Jnod Suoljnjos SesJeAIp Jes0ge|3 
‘Jopsoge sa Inod seinsew 

$9] supudd ja UO!}seb ap aioew 
ua s9JOlUd S9| JIUep unod 
SOI}SIUILU S98] BAC J8IOGe||OD 


— uti 


‘YO Np aAneo usa asiw e| 

Jnod jele}aJ998S Np sajsAjeue 

xne je enbijqnd uoijouoj 

e| 9p SeuleuuOol|seb xne 

‘seuusiueBso xne ‘saJe}Siulw 
xne indde uos Joyodde' e 


‘ouqnd 
yoddei ap say||epow sas je 
‘UOI}EO!|GUI,p 38 B[Qu}UOD ap 

Jenuue ajdA0 UOS ‘S8J9}SIUILW 
s9| Jed sasijeas souBoud 

$9] JOUIWWeXd INOd sey|epowW 
Sas Je Sawusiuedew 

S9s ‘JUBWEPUd 9] Je UOI}SEB 
ap ayioedeo e| sasAjeue snod 
JOSIIN & HYO Np sinsjeoipul 

S9| ]O SOWJOU Sd] JOWIIJUOD se 


‘UO}SeB ap Saipeo SUsAIP 

SOP BDUBIBYOO Be] }8 UOISBYOO 

eB} sjUe1eB unod sewsiuebio 

}8 SOJ9}SIUILU SaJjNe 

S9| DBAP JAIOGE||OO 18 NYO 
Np aJANeO us asiw ej JOHUIP =e 


: nod 
a||INaJauod np sauleusped sas 
DBAB JAJOGEI|OO CA JEUL}JBINVBS 97 


$}e}/NS91 Sep ue}Ig 


epeuesy Np s0Sai] Np |lasuod Np yeweysssas 


ve 


co 


‘uolses eB] Ins syoddes 
so] Inod yuaWopudl np oipeo np UONeIOgR]I,| sp oIdeyo ne stAInsinod jUOs 9s xNVARI] SOT 4 
‘DO Np suoijzejzejsuod sop osevyed 
J] Ins epeuey Np [e1oUss INdJVOTJLIOA NP NeIINg ds] SOAP 9JU9JU OUN NJOUOD B JeLIRIIIOG IT ¢ 
“‘DYO I] ANs sogpuoj SuUOTJLNILAD _P SLIPS SUIZISION P| 
Op SIO] ‘sovUsTURSIO s}j0d 6] Op onb IsUIe SOLUSTURBIO SPULIS Jo SoIQ\SIUILU CE OP SUOTENTRAY 
Sd] Inod JUSWIApUO} SWIWOD OSI[WN 19 JUIOd Ne STU 919 BP HYD Np Sinayeorpul p apes oq] ¢ 


‘JUDWIOPUSI NP UONSES ap $9jUd}Ud SIMI] DAB 

SUSI] S3] 19 UOT]SOS op Soy IOLId so] ANS XNvIDUdS SINDVI}STUTLUPL SO] SDAK SP1OIO¥ Pp UOTSNJOUOS 

RB] DOA UT] SLId & SOWISTULSIO }9 SOIDJSTUIL SOP XNVIDUIS SINDJeINSIUILUPR | ¢ SO] 19 JOSSIL, Np 
[I9SUOD Np oIIe}91NIS 9] VUD SoTe.I9}e[IG SUOTUNDI Op OLI9S WIdTXNap P| ‘CQOT Sdwiajuud ny ¢< 


SJUBT[IES Sey 


‘JUDAINSINOd 9S HYD Np SIMd9}VoIpul sop JUSWIIdIOJUSI 

op 19 UONeN]eAY,p snssado01d np uOTBoIJI[AUIIS ap SLOJJO Sa] “UOT]SAS Op JUSUAPUSI INI] 49 
gyoedeo indy] Joro1ljawie inod sa1s9yul UOT{Oe .p suBTd Sap d1OQRID JUO SILUSTULD.IO 19 SOIDJSTUTU SO] 
‘SUONENTBAD Sop QIN] BT Y “SOUISTULDIO Sap Jd SaIQISIUTUT Sap UOT|SIB ap 9y1oedeo ey Jo sonbyesd 
Sd] Janjead Inod HYD ne siM0dd1 Nd & IOSOIT, NP [lasuOD Np o][INajoyJod 9a] ‘ad1019X9,.| 9p SINOD NY 


"YELILIIINIS 9] Inod UONsas kB] OP dOVOTJO Jd JTBIOUDS DOURT[IOAINS P| 
OP ISeq LI 10 OSA[VUL.P IIPLD 9] NUDADP 389 39 “QQOZ-SONT O101AX9,| IP SINOD NB sNJOAd & NYO 97 


99xo}U0D 


“DYO Np osaneo ud ost 

RB] & yeLIeJ9INNg Np saysAyeue jo onbijqnd uoNduo} e] op saseUUOT}SoS ‘SOUISTURSIO ‘SOIO}STUTUL SO] 
Ople B JVLILIDINIC J] “UONSI{IGOW ap 19 9[Q.JUOS op JoNuUe d]9A9 UOS dp 9IOBVOTJJa, | 19 JUSTUIOPUdI 
9] onb Isure ‘uonsas ap gy10edeo e] JosAjeue Inod sasijyNn HYD Np sinoeorpul sop uoNPIOIOUIe | 
Issne yinsinod ye1reyjg199g I] “HYD Np 1d uoNss op SOANLIPIUT SdSIOAIP Sap dUdIYOO 

B] JO UOISPYOO P| VULILS INOd SOLUSTUBSIO 1d SOIIISIUTU SdIINE Sd] SDA DIOGRT[OI 19 NYO 

NP MAN Ud dSIlU B] ISLIP JwLIeI9INIS 9] ‘a|[INajayiod np saieusyied sas s9Av UONRIOgRI[OO UT 


(DUD) uonses 
op uoHEstiqesuodsa. ap s1peD np auUvAINs aseyd B] IAAND US 9.1339] 


JUBSWAPUDI 9] INS jaldaysiulwW Voddey 


"SOATILIIUI S90 INOd $}UI9}}e S}eI[NS9I Sd] [1eJ9P Ud }LIO9P dJURAINS UOTIVS BT 


“SOOULUL SO] INS 19 JUSWIIPUD 9] INS ‘UOT}SOS RI INS UONCUIOJUL,| op UOTWeIOI[9WIe, | < 
‘JOspnq Np sdIAJOS Np s[O1 Np usWIAOIOJUSI UN ¢ 
‘WUOWoTIeg ne syioddes sop uonesloryswue | ¢ 


: JUOS 
JUDWIOpUdI Ne 39 Sasuadap xne SddI] SO}ATIOV SO] JOpITOSuOd & JUASIA INb soeWIOLId SOATeIVIUT SOT 


‘JUSWOPUdI Op d1dT}BUI 

Ud d}I[IGeidwIOd ap souLIOU xn 39 JOSEI], Np [lasuoD np sonbryrjod xne yuowOWOJUOD ‘sonbiyqnd 
SadInossal sop sjeurdo uoNeoO][e oun IMURIeS op jofqo nod v Inb sayejusWIOUIOANOS sosusdap 
Sop UONSdS e] Ins ;eqo]s ona op julod un,p uONeWoseid LT ISO S9TATIIOV S99 Ap [OWOSSO JeI[NSOI 9] 
‘SddINOSSal Sop syeuTdo UONeSITIN oUN JUOJ 39 ‘SOUOJYOOINY Sap jo JUSWDUUOIIAUD | Bp *SdOUdTOS 
Sop ‘dILINIVS B] 9p SOUTRLUOP So] SULP DWIWWOD ‘sin9}des sInoIsnyd e yUBYONO} d[eJUOZLIOY UON}sas 

OP 19 SO|[OLIOJSIUTLU SOANLIPIUT SO] IS JUOUTULIOJOP JUSIMOpUAI Ne 39 sasuadgp xne sagl] SPIANOV Sa] 


‘JUOWIOUIOANOS 


NP d[QUIDSUD, | SUBP SddINOSSaI SOP UOISES P| JO UONLIIAJJE | JO SOIQJSIUIW Sap souTUeIsOId 
Op JOURIIIOAINS P| 19 DINSOUT BY ‘asA[eUR,| ‘UONPNIPAD,| JUSUTLULIOU JUAqO]SUd SATO Sa_p 
JUIWIIPUIA NB Jd SasSUddYp XN SddI] SIJIAQIV 


ePpeues Np JOSai] NP |lasuod Np jeueysu0aS 


cE 


L€ 


"SOUIO}X9 
19 SOUIOIUT SOOIAIJOS Sop UOTeIsoId ve] op UOeWOJsULN ev] Inod o9139}uI ayooidde oun ¢ 


‘oseq op osessijucidde .p owweis0l1d ne yeLIej}g199g Np UOTINGIyUOS BT ¢ 
‘IOS9I], NP [lIasuog np sonbiyjjod sop sfquiasua | sp UOepI[OSUOD Bk] }9 JUAWA][IANOUSI 3] ¢ 
‘uonsed op uOTesI[Iqesuodsal op oped np oJueAIns oseyd ve] Op 91ANe Ud OST eT ¢ 


: JUSUUUUIRIOU JUONoUT oTTqnd 
IN9}99S NP UOT|SES LT 19 DOULTIDANOS LI JOIONSWE & JURSIA SOIIL}LIOLIC SOATVTIUL SOPULIS SOT 


‘orfqnd inayoas np uoTestfiqesuodsal eB] 19 JUDWIOPUDI 9] JUSSSIS9I INb s}I}e}IOUI Jo SINSOU “SouIOU 
‘sojuaqye So] JUaSsIUIfap INb saqtAToR So] JUaQo]suUA oI[qgnd 1n9}9es Np UOT}S9S B] 19 DOURUIOANOS BT 
dTqnd 1n9}99s Np UONSIs 39 IIUBUAIANOS) 

‘JUSTApUdI Nv 19 Sasuadap xne SddI] SOHAOR ¢ 

‘orjgnd inajoas np uONses Jo 9OURUIOANOS 4 


: SoITeJUDUUTa| CUO SdyIATIOR XNOp Ud 
dLIOAp 1so oUUTeIZOId ap d}1ATJOW 9999 ‘SUOTIVSI[VOI SOP 19 SAITATIOB Sap Inojdwe | sp nua} o}dwi0g 


L‘L02 LEL v'l99 BEL Orcas AS O0CZ bel sesuedap ap ja 
uonseb ap asayew 


ue JUaWaPUsY 


Sa][99.1 Jo Sonagid sasusdsaq 


‘JUDD IV 

Ne sje][Ns91 soy] JFUeNbIUNUIWIOS Ud Jd ‘SaTeJUIIDUIIANOS SoyIOLId sa] Jo SadINOSsoI Soy JURSTUOIeY 
Ud ‘sasuad9ap Sap JUSUIPUSI 9] JURAINS Ud ‘[IeARI] OP SUOTLAI Sa] SULP UOTeIOGeTI[OO eB] UeAndde 
Ud ‘SadINOSSAI SOP UOTNLSIIIIN,| Op SUF XNv UOT}S9d op OJOTJVUI Ud SOTQUSI[B9I 19 SOITRID sayUaye 

Sop jURssIulfap ua onbiyqnd uolses sures oun JIOANOWOId & JUASIA INd109S 90 ap S9TIATIOV SOT 


‘sasuadap sap 9yovolyo.] aonb isure ‘sonbsti sa] yUdIE8 Jo JUDUIDO ‘TAINS Np jo asc[eUR.| op UdkOUT 
NB [SLI9ISIUIW JUSWOPUSI 9] JUSNTBAD “UOT}S9B Sp SoJUd}}v Sd] JUASSTUTJOp INb saqyTATJOR _p OLI9s 
oun aqo]sua sasuadeap ap jo UON|S9d op s19TVBU Ud JUSWOpUOL 9] ‘oWMWeISOId Op dIIATIOB.P 2) V 


Sesuadap ap ja uOdl}sab ap djalewW Ua JUaWAapUdYy 


JUsWAapUA a} INS JalaysiulWW Woddey 


‘anbiiqnd uonouoj e} ap 

g}10edeo e| ap uolesoljawe | 
e je eseq ap abessijusidde p 
ewweilbojd ne sanqijuoD 


‘sauleluny seounossal 
sep uolesiujapow ep ewwesbold 
Np SJAnéo ua asiw e] e JanqijuoD 


‘aaloueUly 
uol}seb eB] JeQuOJUeY 


“@UJOUI 
UONEDIJBA EB] JOPI|OSUOD 


‘qualoueul uoNseb 
2| }@8 Sesuedep sep uolseab e| Jad0JUEyY 


‘JOSOIL NP |lasuoy 
np senbiy!jod sap ajqwesua | 
JEPI|OSUOD Ja Jaj|aANOUSeY 


‘UOI}SOB ap ja 9}I|IGeSuodsas ap 
‘eodUeUJBANOB ap sanbijeid se] JeJo|ewy 


‘anbiiqnd uonouoy e| ap 

g}10edeo e| ap uolesol|jewe | 
e Je eseq ap abessijusidde p 
euwelboid ne JanqiujuoD 


‘seulewuny seoinossel 
Sep UuOHesiuJapowW ep sweJbod 
Np SJAneo usd asiw e} e JanqijUuOD 


"SQUIO}U! SBDIAIES 
SEP UO|EWIOJSUeL} e| e 
9eiBeju! ayoosdde oun Jeb6uiGg 


‘S}ual|O xne ja SUBAO}}O 
xne uolje}seid ap epow Jn9| 
}@ SBDIAJOS SO] JOWIOJSUeI | 


‘Sa]e]USWEUJAANOB suolesedo 
$9] 18 SBDIAJOS SEP UO!}E]SeJd e] JOVO|aWY 


‘ealoueuls UoNSseb 
B| 38 Sasuadap sap uol}seb e| JadJOJUaY 


‘ye6pnq 
NP SOIAJOS NP IQs 9] BujlOOOW 


‘JUsWEpUAI 9] INS 
}@ uO!}se6 e| INs ‘eseloueUy 
UONEWJOJUI,| JOJO|SWYy 


‘JusWAaLed 
ne syoddei s9j Jasolawy 


‘JOSE1| Np |lesuoD 
np senbiy!jod sap ajquasua | 
Japl|OSUOD 38 Ja;|aANOUeY 


‘uoljseb ap uonesijiqesuodsa 
9p aipeD Np ajuedins 
aseyd e| dJANEO Ud SIO 


‘uolseb ap ja ayl|Iqesuodse ep 
‘g0UeUJBANOB ap senbijesd sa| JeJO|aWYy 


SdAijel}iUl Sajediouiigd S9}4OUd 


"1NB]O4JUOD ap uOdI}OUO04 


‘sasuaedap 
ap ja uol}seab ap 
sJ9I}eEW Ud JUBWaPUdY 


awwesGoid ap spiAnoy 


‘JELILIDINIS NP SO[[OIUASSa SO}IATJOV SOP IIPKS 9] SULP IDUDLU 949 & « [B.IJUDO UOT}V.YSTUILUPE | 
qed s9193 spuoj » ourumei3oid op oyAtjoe J ‘oWWeIZOId ap SoHAOR XNap Sap S}UIUWI9]9 Sop Ins 


epeue’) Np 4OSo4] NP |leSUOD NP Jeleo1D9S 


O€ 


62 


yu9}I0d Soq[9 ed “INd[O.NUOD 9p UOTOUOJ k] Ip So1AT]9B xe Jo Sosuadgp ap jo UOT}sas op o19T}eUU 
Ud JUIWIOPUDI Nv SIOJ LT & SO9T] JUOS SoITeILIOLId SOATVIPIUT XNop “1o}OU B JJ “S9XOUUOD sore} OL 
SOATIVIIUL SOT 39 OUTUUTeIBOId Op SOAR So] oJUNS9Id JUBAINS 9OUBPIONUOD op NvI]qQe} IT 


‘ouUeIsO1d ap 
dATIOR OnbeyO ap s}eI[NSEI So] DALIO9p op youad Inb 90 ‘9]9 sanentur onbeyo sed sjuta}e sye}[Ns9I 
so] ajuasaid uOTO—s oJUASaId BT “9IIAT]IOB Pp INdj99s Onbeyd op s9[d saATeMIUT say Inod snpusye 
S]B][NSOI SO] INS UONPULIOJUL | OP TINO} & 9NQZ-SO0Z ap Sast4o1sd Saj ja sunjd saj Ans jsoddvy IT 
‘SOUTBUINY SOOINOSSII SOP UOTVSIUIOPOU Op OWWULISOId Np SIAN Usd OSTU BT BJONqINUOD 
‘SO[LJUDUIOUIOANOS SUOTILIDO Sd] 19 SODTAIOS SOp UOIJe\SoId BT JoIOI[OUIe ¢ 
‘ QIQIOUBUT} UOT|SOB B] 19 SASUddap Sop UOT}SOS BI JOOIOJUDI ¢ 
‘UOT]SdS8 op jo dyI]Iqesuodsal op ‘soURUIDANOS op Sonbyeld soy JoJOI[9uIe¢ 
: MANNB,p sinoqjoos xnedroutd sao & sagI] SayURAINS SoyIOLId 
anenb xne IdIOBSUOD 9S B JELILIDINIS 9] SHOUT B ‘OWID} SUC] B onbIsayxe.Ns JDO[QO | ‘susIpeueD 
So] Inod sje]Nso1 sap sipuloye .p ona ud sonbijqnd sadinossai sop dsnoINOSII UOT]SOS VT 
‘g]eUDN UONeISIUTWpe | Jed soi93 spuoy < 
‘INITONUOS op UOTIOUOF ¢ 
‘sasuodop op jd UOTSAS Op S19TVUI Ud JUSWIOpUdI ¢ 


: SOJUBAINS SoyLIOLId sto 
SO] QUUOP 189.8 VLIVIDINIS 9] ‘SayeyUsWUepUO] saTjouUOT}e19do soyIqesuodsal sao 19019X9 INOg 


‘QIWIOJUOD BI Op Ja Sasuadap sop UOT|sas ve] Op ‘UOT}SOs 

ap onbiyrtjod ey ap yofns ne yUDWIOUIDANOS 9] 19 JOSOI], Np [IasuOD Np saNsTUIU so] JURT[IOSUOD 
Ud Jo ‘INdAO[AWII,p 91}1} B JOSOIL, NP [IasUOD_ Np sjOI 9] yUeAndde uo ‘saovoI]Ja UONCOTJLIDA 

OP jo JOIOUBUT} 9]O.UOD op sowsTUBDOU Op UOTeOT{dde | JUBINSSe UD ‘sayUd}e xne y10dde1 

Jed jUsWapUal 9] JULNTAY UD “JUSTUOPUdI op $9]U9d}Ve Sop JURSSITQeIO US JUDUTUTEIOU ‘sUdIPeUeD 
So] Inod syey[ns91 sop ssimpoid nod sanbiyqnd saoimossal sap asnoinosiI souRIs eT JoInsse 

B QSIA JUO JeLILIINIS Np sanbis9}eIs $}e}[NS9I Sd] 19 UOISSIU PT “QQOZ-SOOT 2O1019X9,| SP SIOT 


‘90072-S00Z ap Sapisoidd sa] Ja suvjd sa] ans j4oddpy 
9] SUBP S}LJO9p JUOS INb ‘snpusy}e sye}[Ns9J Sop yo sueyd sas op ‘sayLIOLId sas ap suNovYO kB p1e3d 
Nd WLIRIIIVG 9] Jed sa1ysiso1Ua soiso1d so] Ans sg[[reJop syUaWIDUI9sUaI Sap JUNO] UOTIIS 31199 


UOIIONPOIUT 


onbibaze43s 
je7/NS94 Jed auiwesHoid ap sayAijoe sap asAjeuy *Z 


JUsWAapPUAa d| INS jalaysiulWW Woddey 


“epeUued Np JUSUIOUJOANOS Np Soyo so] OOAB JOSTUOWLIeY So] 
inod sajejuozisoy sonbiyijod sop uswiexa,| suep a[1j ap ayo ap a[OJ uN anol yeLeI9I99¢ 9] “UU 


“OI1J 9] OP JONUIJUOD JUOA SaT]a,.Nb s;qeiugpul jso 

[I 32 snua}go yUOs Inb sje}[ns91 Sa] 39 D1[Qnd Inoj9as Np UON)sa8 kB] INS sUOTeULIOJUI Sap sudIpeues 
Sop Jo SoulejUoWa]1ed sap ‘saiteuUoloUOJ sop UOIISOdsIp ze] e aI}}OUU & JQOUDUIOD ap sTuLIod yUO 
SOATJLIPUI SOO “O]QUIOSU “Sa1Q\SIUILU Sap Ssonbis9}eJs $}e}[NS9I Sd] AB SUI] Sina] 19 SoUTUeISOId 
Sa] INS s}UDUIDUSI9SUaI Sap JUsUUOP (YY) swWUeIsoId ap soTAIOR Pp sINJOSIIYOIY | 19 

(YADNS) seins sap 19 ssonOssai sap UOIses op siNjJonNAS ke] Ins onbiy1jog e] anb ssoye ‘xnes9UEs 
SINDVISIUIWIPe Sap PIeS9,| B UOTIIOJIP B| ap SojUdyVe so] WUIJSp Inb sayduios ap uOMIppos 

OP JUDI9YOO 39 Jo]duloo swIS91 UN IIGQeI9 (NYO) UONsed op uonestiqesuodsa ap aiped 9] ‘Isury 


“SOOIAIOS JO SOUUBISOId Sind] 

OP OULT[IOAINS B] 19 SIAN Ud OSIW LI JULUIBOUOD SOWISTUBSIO XNV }9 SOI9}SIUIW XNe SUOIIE}UIIIO 
sop jueuuOp Ud Ja onbi[qnd UOT}OUOJ eB] Op I[QUIDSUD,| OP SIVOIJJO,| 19 DOUDIOIJJO | JOOIQWIe pp 
yuedIOJJa.S Ua ‘CQQZ DPHUDD np Juawmapuay 9] Suep sp{uas9.id yUOs Inb ‘epeuesD np JUdWOUIOANOS 
Np sje}[NsgJ1 Soy Sno} op uONesI[eal | & Indde UOS JUDUID}D9IP 9PIOIO“ WIIL}DINIS 9] 


“suaIpeUues Sa] Inod sye}[nsai sap 11u9}qg0.p Ue JUSWO]IVg Ne SajdwWiOd op UOIJIPpol B] DOIOJUaT ¢ 


‘soijgnd spuoj sa] asnaroipnf o1g1ueW op JuRsIUIWpe 
Ud 19 SIOINOSSOI SAP UOIESI{IIN | JURSILUTJdO Ud JNO} SOdIAJAS Sap UOI]e}SoId Be] SIOI]gUIe ¢ 


SS9OIAIJOS SAP Jd SOWIWILISOId Sop 9DUdIDYOO kB] 19 DOUDUTLOd Bj yWUBIeS < 


: Inb JUDWOUWIOANOS UN jURZIO Ud SUdIPeUuRD 

SOP S9]O SdJUIe SOP SOUTLLIDO J9]QUIOD B snjd op JUASIA Sal]q ‘Sp}dWOdsa s}e][NSZI S3] 11U9}qQO 
Inod sagnojye JUSIOS saoINOssa So] oNb d1JOS Ud SIIB] Sp 9 JUDWOUIOANOS Np uOTesI[Iqesuodsay 
B] 19 UOISAS B] JOIOIJWIe pp Ng INOd yUO JeLIe}9IN9g 9] Jed satjqei9 soysold say ‘ajquiosuq 


“SQUISIUBSIO 19 S21QJSIUIW S93] SNO} B OpPIe,p Jo xneJUDWOUIDANOS 
SODIAIOS Op UONR\saId B] Op sieiq 9] Jed epeueD np JuaWdUIAANOS Np sfI}9afgo sa] sno} 
B ONQINUOD INb s[eJOp9} UOITeSIULTIO DUN 4S9 JeLIeIQIOVE 9] ‘[e}UoWOUJoANOsued sped 9] sue 


EpeUe. Np JUIUIIUAZANOS Np $}¥}[NS91 Say I9AB UONLSIUOWALY 


Ppeuesd NP JOSa41] NP |laSuOD Np jelueyasdaS 


82 


Zé 


‘SOUIATIOW Sap Jo SOUTeLUNY SddINOSsal Sop UONRoTIURTd ev] op oyenbepe uoTeIs9}UI 
9un_p sterq 9] Jed ‘sueyd ap uonesoge[9,| Suep UOTe}Op ve] Op 9}dWI09 I1U9} 9p soUOUT}Iod BT ¢ 


‘s9]d SINd}OAS Sop sorleUUOT]SOs 

xne JouUOIssayoid JUSWIOUUOT}DOFIOd ap 19 UONVIIJIIIIO op SoqT[Iqissod op JuoUTUeSTTNs 

JUOILJO 19 dy1JO1Id oun oseq op osessnusidde .| op JUOIOJ SOUISTULSIO Sd] 19 SO19}STUTW 
So] onb Jainsse.s op ulze o][IMajoyod np sorreusyred soy SdAR JOIOQL][OD OP 9}ISSSO9U BI ¢ 


: $99I suoday] sayediould sap SoUTeLIIO IDIO A, 


‘soyuvasueyo 

soyiold xne uonejidepe | 39 SoyJoUUONIppe sUOT}e}[NSUOD Sop d8Txo INb ‘aITeyIOUTU JUOWIOUIOANOS 
un Jed 99919 onbrueuAp e] op uOsTes UD OXxo[dUIOD snd oNpUdI 4SO9 19-d][99 “SOATEIIUT 

sone Sap IeIsUT.| Y “oljgnd snajoes np gyloedeo ev] ap JUSWSOJOJUOI NY aNqIUOD Inb a1 
‘onbijqnd uonouoj ve] suep osessyuoidde | Jost10Aej Inod sJonol ev afew sor uN & yeLIeIDINIS IT 


S8BA1] SUODAT 


"SOITBPISIOAIUN SOWOTCIP YE | UOIMAUD,p 
JUSWOINISOI Ne gud v INb 99 ‘juoWIOUUONDEFI0d op sourUeIBOId xne yeLIeI9INES 9] Jed s1tUINOJ 
ple | & SONNE OUD JORIS “UDI I[NOJOP dS SIDIOUBUTJ UOT}SEd Ud saysI[eIOads op JUSUIOINADII OT 


‘SOOT SAQuIdAOU Ua agAnosdde UsWOUUONdaJI0d ap 3a UONRULIOJ op ‘asessyuoidde ,p 
a1gneuUl Us anbiyYOd I[[PANOU k] 9p SOULIO} xNB dI1OJeI[QO UOTJeULIOJ eT op [aUUONeIEdO JURaSIIP 
dp a[Q1 UOS suBp epeURD np onbijqnd uoNouoj ve] op 91097] opre jUoUATeO e& IVLIBIOINIS J] 


JUsWAPUAI da} INS jaluaysiulW Yoddey 


‘udIq ossais01d 

[RAR] OP SUONEOI Sop Jo SUIOIUT UOHBOIFLIDA B] Op ‘orgIOURUT] UOTsad B] 9p soyneuNUIWIOD 

Sop soysi[eloeds sa] nod aseq ap asessiucidde | ins sorsoyens op uOTeIOgRID, J “[IeARN 

op sUOHe]a1 ap SUO||sanb say] Ins sjlasuos ap uoNesord ey red yuowuejou ‘anbyqnd uonouof 
P] op UOUDSIULOPOUL D] ANS 10T B] BP DIANA Ud STU BT & SINODUOD UOS aYI0dde v JELILIDIIGS I] 


SUOYDSIIDAA SAIDdIIULAG 


‘anbijqnd uonouoj 

BL op e[quiasua,| SUBP S[SUUOTJOUOJ sajstyeloeds sap ja sjuBaSLIIp sap spyloedeo so] JoIOTaUIe & OSIA 
anbyqnd uo1jouof b] ap saylopdpa sap juawaos0fuas no Ja asog ap aspssyuasddp, p auwpsso1d 

Np UOYOSIINIA D] BP AadtaAvd IP 9NOT-SOOT 9019I0X9, | INO yeLIeI9199¢6 np jUdWIOseSUS J 


‘anbiqnd uonouoj 

B] 9p spyoeded sap UStUddIOJUAI Ne 39 aseq op adessnusidde .p owuesBoId np uolesi[eas 

B] e ‘anbyqnd uo1jauof v] ap UOLOSIULAPOUL D] ANS 10T B] AP dIAND Ud ISI B] B IONQLyUOS 
Inod o][nejoyiod np saseusyied sas daAv 1OQRT[OS YeLIeI9I996 a] anb 9}x9}UI09 99 suep 189.9 


‘Uol|sad Be] ap UONesITIqesuodsal op sped 9] SUep JUSWOpUdI op 

SOULIOU OP }9 So}U9}}¥ .p }9 “SoATeINSIUTWUpE sanbiyI[Od ap d1AN@ Ud STU B] B DORIS ‘soT[aUUONDUO] 
SPNCUNUILUOS Sop 9OUBUIOANOS ap jo aseq ap osesstjuaidde p soytArjoe say xno ua oindde 

[] “UOHeISUNWUDI op Jo [IBALL] OP SUOTILIII ap SQW Ud S9}dOIIP SoqT]IQesuOdsal sas op steiq a] Jed 
JHoalqo j99 B ONGLNUOD JeLIRIDIN9g aT ‘onbyqnd uoNoUOJ Be] op soureNY sooinossol Sop UONSES Pe] 
9p a[qesuodsal jso JOS9IL, Np [9suO|D 9] ‘TeIgpoy JWOWIOWIOANOS np [e199 oITeUUONSE8 op on V 


JuawuasDpsua Ja ajxaJuo)y 


sourvuny 
S9IINOSSI.1 Sap 39 SQUUOSAAd Sap UONeSIUAIpOU sp sUIWIVASOId Ne JIdIOHAKd : Gg 9}11011g 


‘onbis9je.ys OURT[IOAINS oUN JoINsse,.p 9BIVYO [eIJUIO OUISTULBIO Nb yUe} Ud eLIRI9I999 Np s]0I 
9] Jasiogid ap 39 xnejUsWepUO] SoTOI Jo Soq]Iqesuodsal sa] Ins JUdd0R | aJOU op souRIOduIT,| 

‘UONCULIOJSULT] SP SOANLIFIUI SO{SBA Op UONRSI]LII 

PB] Op SIO] SonbsiJ sop jo yUOWSULYS Np UONsSoS P| & JOUUOP kB d}10LId B] OP jo DAISSoIsOId 
ayooidde oun,p uondope | op ‘inan3i1 daAR s9njdajJ9 UONeoIyIUR]d ouN,p soURVIOdUIT,| ¢ 

SUOTISUBI} 

eB] op UOeorfIuR[d suUOg oUN JoINsse.p Ue “INoNSIA US s[ouUOT}eJodo snssad01d sap 
SOINOSSII SI] INS SUOISSNdIOddI Sd] JUBUIIOUOD ISIO9Id UONBULOJUI,| OP IIOAR,p o}ISsao9u ke] ¢ 


: $9911] SUOSZ] SoyedrouLid say 1d10 A 


"SOOIAIOS XNB SJUDI[D sap 


$9098 | JUSIOI[OUUe INb sagIBa}UI soyooidde say] JaseINODUS B Jd “IOIAIDS 9P SOULIOU So] Ins judsodaI 


epeues Np 410Sai] NP |lasuod Np jelejs19aS 


92 


GC 


“SOOIAIOS XNB S}JUDI[D Sap 
s900k | JUgIOI[aUIe INb sagudoqut soyoosdde so] JodesnOoud ¥ Jo ‘9OIAJOS OP SOWLIOU So] Ins yuasodas 
inb sjual]o say ans saoxe sayooidde .p uondope | JUeSOARJ SAOIAJOS Sa] INS onbiq[od a]]aAnou 
oun .p uoijesredgid By JOJUSIIO B JUDAIAS Sd9JI} SUOSI] SI] “9OIAJOS Np syljenb ap o1gIeW Ua [eIPUOU 
SI] Sp JOY UN JIPISUOD 4S9 BpeURD 9] ‘SATJLIPIUI 9190 B 9OBIH “SoYydJaYdOI SAP SUOISN]OUOS 

Sop SIIIWIN] LP] & SOIAJOS Np UOTBIOI[QWIL pp SUR]d Sap I1[QeI9 B JO SJUDI[O Sap Saju}e So] 

19 SouoLid sa] Ins SayoJoYyoOI Sap JoUsUT B ‘19-Ssa][99 B Wodded Jed sgusoid Ina] Jonyeag ke ‘a]Q]UST]O 
B] OP UOIOLJSIIES IP SOWJOU Sap JI[QeI9 B SOIDISIUIL S9] WeOU! UO “OATJEIIUI 93399 OP o1ped 

QJ] SURC] *XNEJUDWOUWIOANOS SOdIAJOS SOP pleS9,] B 9[QJUSI]O B] Op UOIJOBJsSIVes B] Ap assney 9}}0U 
gun Joulejua yeAnod sadiAdos ap uoTe\soid ap 39 UOId99U0D 9p IZIBUI Ud SJUDI]D Sd] INS So9XB 
soyooidde xne sguuop 901d e] onb oanaid P| He] B SIDIAIOS SOP UONRIONSWL Pp SATEINIUL J 


S2ad1] SUOSIT 


‘dWVS S9P S[op}sturul 
SINDJCUUOPIOOD $9] 39 dINVWS SOP Sa][2UUOI}DUO} SoyneUNWIOD So] ‘s}UTOfpe so.ysTUTW-sNosS 
Sd] ‘SONSIUIW-Snos sa] Inod soe{d Ud SASILU 939 JUO DOULUIOANOS Op SoiINjonys so] “UIJU ¢ 


‘saslidajud 939 1UO SUOIJE}]NSUOD Sap ja SeIOqeIP 
919 JUO S9XdUUOD SanbiS9jzeIJs SJUdUINASUI SO] 49 SOIAJAS SO] Ins anbiyyog ayJaAnou ey] ¢< 


“sonbis9yejs sayqesuodsal sap 39 
SOIQISIUIW Sap UOTedIoIped ey DdAe “(q/TVS) Saseyed S]oLJO}SIUIW SJVSIUIUIPe SOOIAIOS SOp 
OJAND Ud OSIW Op SUOT}dO Sap ja 99I0d BY] Op 9}9[dWIOD UOTJENTeAD OUN JUdUIATIONIOv DUDUT UD 


‘soosedoid 
919 JUO SJAND UD ISIW IP IITIIVJS VB] 39 DOIAIOS Op SIQIJEW UD EpeUeD Np JUSWIOWIOANOS 
NP UOISIA BI IP SIIOSIAOIA UOISIOA BI ‘SOLWUSIULTIO Sd] 19 SOIQISIUIL SO] ODAB UOTIRIOgE]]OO U ¢ 


"sossedap 939 1U0 ddIAJOS NP UORIOI[9WIe Pp sy1y9afqo sa] anb yUdTaAPI 
s}e][NS9I So] ‘gt]qnd Jo Quo 939 & puogn, p suadoj19 SaT aBepuos 9] ‘SIoJ awIAINeNb ej Nog ¢< 
"$00C US 
yuap9opid JUSWISUIIANOS 9] Jed s90UR] UONPULIOJSURY Op SAIVITIUT 9ISBA OUN “epeURD SOIAIOS 
INOd sadVdIJJ9 DOUBLIDANOS op SOWISIUL9W Op UOTBIOQLI,| B ANINUOD B yVLIRIQINVS OT 


‘SO[RJUSWIOUIDANOS SuOTe19do xne UdIINOS 
NP 39 SJUSI]D XNV SIdIAJOS SOP UONLIOI|OWIe | SUBP SQIdOId sjou op I]dWIODOR B IVIIEIDINIS 9] 


SUOIIDSIJDAA SajOd1IUIAg 


"SOUABJUL SIDIAAIS SAP UONDUAO{SUDA] AP AAAIJOUL 
ua aa4s.ajul ayso4ddp aun, p uoidopn, | sed JUdWIDUJOANOS Np sousojUI SOOIAIOS SO] JOULIOJSUeT] ¢ 


“SoHIOLd sap siNjON.YSeIJUI ,| OP USWIEXd, | 39 O[QIUDTIO 
B] OP UOHORJSHes e] OP SJUBUILLID}Op SINd}ORJ Sap apny9,] ‘axouUOd onbijzI[od aun,p 9 SAdIAJOS 
Sop UOISIA 9UN Pp UOTBIOgeI9 | Jed suadojio xn uOlDISadd ANa] Ja Sad1Adas $3] AQUAOJSUDA] 4 


eee 


Juawapudl 3| INS jalaysiulu Yoddey 


I" 


* OP SUOJJO:S JBLIRI9IIIG a] ‘sowg{qoid sao opnosai op uy 


‘stoyduua sajqnop sop uoneurunys | 12 

S9OIAIOS ap UOIe\SoId op oNjONseIZUL | Op UOnRIS9UT,| Jo UONBOYT[duIs eT ‘UoNEIsoid op sapout 
SOP s[qUI9SUd | SUBP SOdIAJOS 9p UOTJepl[OsuOd x] ‘sfauUONesado spp9ooid sop uoljesturs1091 

B] Op steiq 9] Jed “uoneisoid Ing] 9 sdd1AIas sos HOASI POP JUDWIUIDANOS 9] “IUDAR_,| B dIITeNb 

SP SOOTAIOS SOP JUOUIIeIT}FO ITWINOJ Jo o1[qnd np saqusye xne ospuodas ynoa [IS “S}OW sone .p uq 
‘OUOP 9SOdUIT.S SADIAJOS S99 op UOT}e}SoId BI ap jo UoNdsouod x] op [eyUSWepUOJ jUdWIASURYD UQ 


"O1}L01008 .S 

2p JUassad dU ‘sa]]9 B JULND ‘sddIAJas op UOTe}sSoId ap soyoedeo S9] Jo SoyUa}e SOT “xneUOT}eUIDIUT 
SJUdI[9 soy onb swig! op “Io8ueNd,| B sInaSeAOA no Sostidous ‘siorpnonsed : suoipeuea 

S9] Sno} JuoWNbiyesd ayono} epeue|D np juouIaUIdANOs 9] sed SLIJJO SIOTAIOS OP SUES 9ISBA BT 


JUuawmlasNBUA Ja ajxaJuo) 


Sa[BJUIWIUIIANOS SUOHLAQAO Sa] 49 SIdTAIVS Sap UONE}SaId ET AJIIONIWB : Dd WOW 


‘sjiqoal[qo soo ap uoTesI[eal op soyioedes xne 
JUspUOdsalIOd syey[NSZI op 919HeU Ud sayudye say aonb sJdINsse_s op uTye ‘uoNeOp eB] SLIduI09 
A ‘yelIe}9109g Np uoNses op sousojut snssao0id xne soy SOUQ[qOId So] JO[391 ap gISsa09uU RT ¢ 


‘SplodaNuod 49 sUIdIJ Op SaTquyeA SOUUSTURIDULI 49 
‘QOURT[IDAINS Op Soe} Sap UOTeS9IPp 19 [eIUSS o[OUOD oNUD oIqi{INbe aysnfuN_p ajuIONe,] < 


‘dATSSoisoId onb joynyjd speqoys jo o9I39}uT sAOds10d 
oun suep ‘soumueisoid sap sasuadgp sap uswiex9 | o1AInsinod op ans99e souryoduit,| 


‘JELILI9INVE 9] Jed a9uNsse JOSSI], Np [IasuoD ne ustnos 
9p UONSUO} ek] UIBNUON INb 99 Ud ‘JeLIEI9INNg Np IMNdII9\UI,] e,nb xne.yudd sowsTURSIO sone 
S9] SOAR JUL} ‘syt}9afqo soy nb Isure ‘sayI[Iqesuodsal Jo SoTOI So] JasIOgid op soudUTIOd RB] ¢ 


: SO9II} SUSE] SaTedrouLId Sop SOUIeLIDO DIO A 


‘IgTTNIed UOUI}e oUN JUOIO}ISSa09U 

SIAN Ud SASIU JUOIIS INb UONeULIOJsue] op SOATWEIIUI So] onb sJoje ‘snudynos syoFjo 

Sop JUOIASIx9 saguue souIeyoold sap sINOd Ne s9gnydaIJo JUOIAS INb sUOTFRULIOJsUBI] SaT “so;qR|eA 
Sonbiso[ouysa} SUdAOU Sap Jd SUOTJLOTUNWIWUOD Sap B 9dRIS ‘s}OexXO JO INOf B sjUDWOUTIOSUAI 

Sop onb sure ‘saprjos snssadoid sap ja sanbij1jod sap JIOAe.p 39 DOURUIOANOS oUTes 9UN JdINSSE,p 
JUSWI[LS9 SOCUIT [] ‘SOWISTURBIO Jd SOID]STUTU Sd] SULP 19 JVLIEIDINIS ne [auUOISsayoid drysiopeoy 
uN 49 Soy[Iqesuodsal sap dIIe[D UOTIUTJEP 9UN 9SIx9 sIQIOULUTJ UOT}Sad ouIes oun ‘snjd oq 
‘ayeyUsWOUTOANOSued dAT}OOdsiod oun suep JoT[NoJed Ud ‘S9dIAJOS Jo SoWBISOId soy Jed syuIde 
S}¥}[NSOI Sd] 19 S9dINOSSaI Sop UONeSIUNT}dO | INS DIQIOUBUTJ UOU Jd SIDIOULUTJ UOTBULIOJUT,| Op 
dyyenb ev] JoOT[9WIe B IONUUOS IOP JUDWIDUIDANOS 9 ‘Sosusdgp Sop UOI}SOS PL] JOIOIOWI INIA |I,S 


S8AA1] SUOSIT 


epeues np 4JOSa1] Np |laSuoD Np jelwejsaS 


ve 


€¢ 


‘gTeJUSTUOUIDANOSUed sAroodssod 

oun suep ‘sosuadap sap uorse3 e] Ins jonuue woddes un,p uoTonpold e] ap S[oLI9}STUTWID UT 

souiqesuodsal Sa] 19 SO[OI SO] JOUTWIYXO Pp Ue gpueLUAp }so JUSTUDOURUTY UN SIVU “S9pIe}OI 
919 JUO JOSSI], NP [I9sUOD Np Jo3pnq Np sdIAJas ap IOI 9] JOOJOJUSI B JULSIA xNRABI] SO] “UUW ¢ 


‘SINOD Ud 1S9 SOATIVIWUI $90 ap UOTPVSITeAI B] JoInsse v JURSIA Soysod xnedriourd 

sop UONeIOp BT ‘suOTIRI[NSUOD op 39 UOWeX9 UN_P Jolqo,] JUSUDT[ANJOV JUOJ Saq]9 ‘sogsIogey9 
919 1U0 SOOULUT SdP 9[OUOD ap 39 UON|Sad op s1ped 9] J90IOJUdI B JURSIA SonbIyITod saq 

‘10-9]]99 Jed 

sajdope oyooidde | & 19 onbytog e] & [BAe UOS DUUOP &B JUDWIOUIOANOS NedANOU JT “JOSZIL, Np 

[I9SUOD Np SUIOIUT UOTVOTFLIDA BT INS onbyWyOY d][2Anou ke] Ip SQOZ 94qQ0190 UD UOTyeqoldde | 
DOAK “JINIF 90d JUO SUIOJUT UOTBIIJLIOA OP UOTOUOJ BI JOdJOJUSI INOd syOJJo SOT ¢ 


‘JUOUIOUIOANOS 
NIANOU UN & UOIISUBT BP] IP 19 SUOTIDII9 Sop SUOISSNoIAd9I Sop UOSTeI UD ‘sorNe Pp SUP 
SOPILIDI 919 JUO XNBABI] Sd] STVU ‘SIN9}99s SUIeIIDO SUP SI[dUOd9R 919 JUO Sa[qeuj}OU SoIdO0I1d soq 


SUOY]DSIDAA SAJOAIIULA 


"JO91 SUID} UD 19 SOUIOPOW UONCULIOJUI ,P SOWI9ISAS Sop JUSTO 

SIIOUBULY SoUId}SAS Soy aNb 9310s Ud OITeF INOd JUSWIOUIIANOS NP I][9Y99,| & SPUIU S}IOJJO 

SO] IUDINOS OP 19 SJOBXO Jd SJOTAWIOD S}UIUTOUBIASUdI SOP JUOSSTUINOJ [VJOP} JUSWOUIDANOS 
np sia1oueUly sye}9 so] onb Anod saouwulf sap ajOsJUuOod ap Ja UOIN SAS AP AAPDI a] ABIAOf{UAA 


‘JUDUUIUIOANOS NP I]][OYO9,] B SUOTSIOSP op 
ostid op 32 uoTeoTyIUR[d op snssad01d sap sped do] SUP JUIOIUT UOTIBSIJLIOA LV] OP UOTJVULIOJUL | 
op osnororpnl snjd uonest[yn oun JasLOARy op 39 oyenb aimoyjiow op yo sunystoddo ‘sjuourzed 
SNId SUIOJUI UOTJVOTJLIDA OP S}e][NSOI SOP ITUANOJ Op UJ! AUAIJUI UONVILIUBA D] AVIAO{UAA 
“SIOINOSSOI IP SUOTILIOIJJV9I Sa] JanydajJo .p 39 JaAndde .p sjusueULOd 
dY4Oe} SUIWOD BINe INb “IOsa1.[ Np [lasUOD Np jaspng ap aaiasas ap ajod a] aoINIe ¢ 
: SJUBAINS SJUSWIOSeSUD So] Std JUSTUWURJOU B I] “JDalqQo 199 
SIPUIDHe .P ULfS SoINI[EU SOANLIJIUI SOSNIIQUIOU Op JOUR] B JCLILIDIOIS 9] ‘OQOT-SOOZ 9O10IOX9.| V 


‘sJUeIqUIONUD do. O49 SUBS dIDZIOURULY 
JOUBINSSP Pp 9 UONCOIJLIDA OP UOT}SOS Op SOWd\SAS XNIINOSI op astjyn uo,| onb mueIes ¢ 


‘JUSWWOUIOANOS Np s]quiasud | 
op ona ap julod np saanejes sansedamuos singj 39 sanbsti say Jo193 19 oIpudiduroo “1aUII0 


“SOIULJOP UIIQ JUSWIAPUSI Op SOINSOU Op UOTJOUOJ US xneJUDWIOUIOANOS 
SODIAIAS SO] Jo SouTtUBISOId sa] Jed sooinossal sop ojewjdo uoNesr[NN,| aAnosd yo JoNTeAd ¢ 


B ISEBUO JS9,S JWLILIDINIS 9] ‘saq]Iqesuodsa sao JoWINSse.p UY 


JUBWAPUSI 9] INS jaluaysiulWW oddey 


I 


‘sosuadgp sop yedioutid jospng 

np justwua]ieg ne yodgp 9] stiduros 4 ‘sasuadap Sap sjospnq sap uononpoid ap a[oA0 np uonsad 

eB] onb Isure ‘saqt[iqissod sa] 39 sonbsts so] ‘sosuadop sap uolses v] INS sUOISID9p Sa] 9UIdDUOD INb 
29 US SOMBUUOHOUOS So] O][IOSUOD “JUSISUIBANOS np s]quasua,| tnod soyeyuatMOUIDANDS sosuodap 
Sop s9Uk][I9AINs B] SUBp INofeU a[O1 UN onof yeLIEIDIN09 97 ‘suonesodo sap jo soumumesrs 01d 

SOP PHOBOHJO,| HOI Jo SaTBJUSWIOUIAANOS soqLOLId xn S9dINOSSaL Sd] astuouLey ‘soiqiinbs 
SJOSpnq op UdIUIEU 9] SSLIOARY 99139]UT JO SOBOLJO SOSULUT} Sap Ja sosusdap sop uoNsas ou; 


JUuawMasDBuUa Ja aJxaJUOD 


SooUBUTJ Sdp ja Sasuddap sap UONsSeS v] A9d10JUAL : g IILIOLIG 


OAISNJOUT 19 [VQO|[S JUSWIOUIOANOS Np UOISIA OUN ITOAR,p 9YISSOd9U RT ¢ 
‘SO}SI[B91 SANA Ud dSTUI Op suLTd sap II[qe}9,p soudUTIOd BT 


‘sonbryjod sop judwey[aAnousl op 
SHOJJO XNB So]]OUUONOUOJ SSINVUNWIWUOD sap ajuRSYZNs UONedionsed ouN MOAB,p dUISsod9U eT 


‘JUSWSpUdI Np UOTyeNyeAg | Inod oJAIns eB aYyoIeWOp 
B] PUIBOUOD INb 99 Ud SOIQISIUTUL S9] SOAR UOHLIOGEI[OD SU dUN I]qQuI9,P dIISs9d9U eT 


*SO/QVANSOU J9 S9]Q}S ‘SIIe]D JUSWIAPUDI NP SINdJeoIpUT,p UIOSdG a] ¢ 


: INILI9IUB ID1DIOXI_,| IP $9911] SUSE] SoyediouLId sap SoUTe}II 110 A, 


"SBO SUIL}IZO SUBp NAIA 

anb jug] snyd oury}A1 un e stew ‘sinajdas so] sno} suep sasi[eal 919 UO sorSo1d sop onb onbrijdxo 
UOHENIS 9}19D “SPJOLId sop UOTNJOAY,| & ISO Op 19 SUON]EI[NSUOD sane ,p IUD} ap 9IISS999U FB] 
SUILUOD “S9[IBISGO Sop SUTL.NUS SITEYLIOUIUT JUDUIIUIOANOS UN, p dduUasgId ey Jed 99910 onbrueuAp 
B] “o1NO UY *XNoINOSL sjOjjo .p Jo sduia} op dnooneag JUdSIxo JUDWIDUIDANOS Np s[quiasua | 
Inod justwuapudl 9] Ins a]qely 19 sJUSUNIOd UONeULIOJUT,p UoNONposd vy 19 sonbytod sop 
9]qUesua | Sp JUIWA][9ANOUAL 9] “‘UOTses ap sonbrtjod ap jo soyyIqesuodsal op yUoUUdSsST[qeI9 | 
SUIWOD dINBIOAUA Pp sjofoid sap “JUSWIOUIOANOS Np 91X9[dWI0d k] Op 39 ][Ie} BP] Op UOsTeI UY 


SIAA1] SUOIAT 


‘“OSIAND US OSIU BS OP ONA Ud xneARI] 

Sd] dIAINsInod Juepuddso yn} [I {(GHIS) sasusdap sop uolyses ek] Ins UOTeULIOJUI Pp dUIO}SAS 
op jofoid np o9yJod ve] UIjap xnoIlUW ap STUJAd yUO 39 SOSI[eOI 939 JUO SoISOId sap ‘uu < 

‘109k 9 919 B (UdT] UO 

sosuodop sap jediourid ya8png) saguuop ap aisies op uaipeuvoued oui9}sAs up ‘sao1dsaxa xnop 

juepuod SIUUd syepUL Sa] INs s]Iejap op snyd JouUOp op sruod v Inb 99 ‘aynUO} a]JaAnou 

oun uoTas oiedaid yso JeIQUdS INDUIOANOS Np xneIdeds s}epueW Sop UONKSIT[IN,| Ins j10dde1 

J] OWIOW oq] ‘oJUSIedsueI) 39 oIIe]O sN[d UONULIOJUL,| Op ITUINOJ op ulye “yeUWIOJ NedANoU UN 
suep sollejuouayied xne sojuasaid sieullosap juoS sosusdgp sap soslejuswg|ddns sjaspng say ¢ 


epeuer Np 4OSe1] NP |I@SUOD NP 4eliejsI13D9S 


CS 


Lo 


‘QUIE]LIOUIL JUSWIUIAANOS Op 9}x9}U09 UN sup ‘oIdeyd 90 kB seidod sap [duu0s98 .p 

a[1OJIp srnofno} yso [I,nb 19}0u yUepusded yneJ |] ‘WUoWO]Ieg ne stumnos syiodde. so] 

JoJolawe nod yudsoduits spouUUOTIPpe SJJOJJO Sop ‘epeuRD Np JUOUISUIOANOS Np s9LIOLId jo 
suejd so] ins woddes un osnpoid inod sgssoip sueyd sap jo Sonus} suoleynsuod sop yidepuq < 

Sr 

UONeISTUIWUPR | Op s]]OY99,] B xneJWOZIIOY xnofud so] Jo193 Inod asyooidde a]jaAnou oun 

1BS89,] B OW janbay ‘ouOJYOoIne [eJUOZIIOY sIpe_ 9] Ans yUDINR | JOU aYIdeYO aD ‘souo}YooyNe 

sojdnod say ins sorpnonsed ayideyo un pusiduios nb ‘“¢ggz vppuLng np juauapuas aT \odde1 
np 1odap 9] ddae UdAINSINOd os yUSWOT[Ieg Ne syOddes so] JOOT]9We & JUSTIA S}IOJJa SOT ¢ 


900T TEA a1 

9] INANBIA ud daUA IS9 19 “SQOT 21Q0190 UD a9dAnoIdde ‘ag1OgRID 919 B AUAAJUI UONDIYIA9A D] 

Ans anbijyjog d{[2ANOU kT *S9XdUUOD S2AT}OOIIP So] anb Isure ‘sajans9p UOS Inb saj[9o JasoIqe 

19 sonbrtjod sane .p siqwiou uog UN JayaAnoudL Inod sso0yeIedgid [reAed) 9] 19 [IOsUOD 

np sao sonbrjod ap yusuayJaANOUAI 9] “INdJ9IIP dIped UN_p UOTVIOgeI,| SUTWOD ‘somnafeul 
SUOTIRST[VOI Sop sIUiod yUDIUDTeS9 & JOST, Np [IasuoD np sonbryijod sop uoTestusapoul eT ¢ 


‘DYO 9 Jurod 
ne soul op onb sure ‘sdoxoUUOd S[NO Sa] 19 SINDJBOIPUT SO] JOIOI[IWIe .p JUdoUWLIEd HYD 
J] INS SO9PUOJ SUOTIENILAD .P SOLIDS SOJUIIII SO] 49 “USIG DDULAR HYD Np oJAND ud asus VT ¢ 


‘SJUSIUDS BSUS Sane Pp UONeSI[eAI B] OJAINSINOd Inod SIaIssOp SUIL}IIO & 9LIOLId eB] JopIOIOV 
JLOP [I SIBUL ‘s}UDWUOSeSUD SUIL}IDD Op pied] B SoTqejoU SoIsOId sap I[dWIOdde & JeLIe}9INAS IT 


‘901019xX9 Uleyoold np jngap ne yUsWOLIeg ne s9sodap vias Inb az1j1gosuodsad D] ANS 
ajpAapaf 10 e] ap aissnai uonesedoid ev] suep jUOWIOUIAANOS NeaAnou 9] dAndde & yeLIe}9199S J] 


SUOLIIDSIJDAA SAJDdINUA 


‘AULIGDSUOdSAA VD] ANS ajbAapaf 10T e| Ja1Oge]d nod snuaynos s10jJo sap yueAo|dap us 
JUDWSUISANOS Np 9}1JOLId spuvss snd ve] sAndde ve yeLIej9199¢g 9] ‘SUOT}D9T9 Sap ojINs BY & ‘ano UY 


“O[[OLID}SIUIU OUI[IGQesuodsol 

OP 19 UOIS9B SP SIOUSBIXO SOP SUI} XNB SIOINOSSOI SI] 19 S}eI[NSII Soy] aWUS JOURPIONUOD 
RB] JURIOI[SWIe Ud JUaWapuUad a] Ja UOIYSAB VD] ‘SAUDULL Sa] ANS UOIJDULAOJUL, ] AAJIOAIID 

“SIIB 

syioddes op apides uononpodd ey yueInsse Ud Jo JUDWOUIOANOS Np s[qUIDsUd,| Sp 19 SO1O}STUTUL 
SOP SJI[NSOI So] INs JUIIIR | JUB}JOU UD JUJaWa]ADG Nv sjAoddba sap aDUasVASUDA] VD] AAJIOAIID 


‘SOUISTUBSIO J9 SOIOISIUILU XNB SoT[sUUOTIppel 

SUOH}LSI[GO Sa Jo S9HTIGesuOdsal sa] ‘a[qIssod yo JUoUTVJad 4s9 [90 anbs10] “UeNSe[9p ud 19 

“IOSSILL NP [l9suoD Np soue][IoAIns op soy[iqesuodsas sop indde.| e onbiytjod op syuaummsysut .p 
SLIOS B] JURIFLIE]D 39 JuRTFI[CUUIs Ua “AOSa1] Np [1asuoy np uolsas ap sanby1jod saj 4ajaanouad 


JUdWapUaI d| INS JalaysiulWW Woddey 


‘UOHSAS INI] JosO1[9UIe Inod s9139,uI uonoeR .p 
sued sap Joloqe|9 & 19-xna0 Jape 39 SOIQ|SIUIL Sap UOT|SAS op 9110eded RY] 39 sanbnyed 
Sop UONeNyS eB] Jon[eAg Inod HYD ne sinoodas yuece UD UOYSAS D] ap JUaWAaPUAA a] ANWAAL[DA ¢ 


- SJUBAINS S}UdWISeSud so] slid JUSUUR}OU k I] ‘JI99LqGo J99 sIPUIO}e p 
ULJE IINSIOAUD Pp SOATEI}IUI Sasnoiquiou op JOUR] B ILLILIDINIS 9] “QOOT-SOOT O10I9X9.| V 


"SOANBIYSIUTLUpe 

SUOISIDap S9s }9 SonbiyI[od sas ins soyduroo sap spud ap JUOIOUIOANOS Np 1oB1xo 

juassind susipeued so] onb ue Yuowiaieg ne xnelapay SOWISIULSIO Sa] Jed STUINO}J UOTeULIOJUT, | 
ap puyenb ey 39 souaredsuey yy ‘ompioano | ay101008,p Jo o]qesuodsar snjd jyudwauIaANOs 

NP e[qwuosus | SIPUST Op INq SUILUOD B yWIIeI9IN9G 9] ‘a]]INajoyiod np soireudyied sas red apuosag 


JuawasvsBua ja ajxaJuoy 


uoNses ap sonbye.d sa] 39 UoHEsTIqesuodsa. ey ‘aauRUADANOS FB] AJIAONIWE : VW LOLI 


‘OUTUISOId ap SYLAR xne Sagi] s9}LIOLId sap UONOUO] Ud ‘SOATIVIJIUL SOP OuNIeYO 
ev yoddes sed stjdwuosoe soi8o.d sop gi[teyap snjd ueyig un ajuasaid [J UOT}Sas BT “sagIN suodsa] 
So] onb Isure ‘yelej9.109g Np suONesI[ea So] Jo sJUdUINSeBUd sa] OUINSAI Jo SOIILILIOLId sinajoes 

eijenb sap unoeyo suep sasi[eel sai3oid sop ndiode un suuop UOI}IIS 93199 Op 9]URAINS oTLIed BT 


"yELIVI9IOIS Np ules ne xnofua 

SISAIP Sap seXo] dua sa] yuasuad onb 99 OAes nod [reAey ap norjIw us 9119-USIq 9] Ins o8epuos 
un.p uonesedgid ey jo sisiouvuyy syiodde op sougyscs sop uoNeIorswe | ‘Uoe}Op ap aoNeU 

Ud S}RIPSWIUM SUIOSaq xne aIpuod9l ap UFR GAIT &] OP JUBAIIOI UOT}e}Op op uejd uN,p pod 

Ins 9st B] 39 UOTeIOQRII,| “(qHINT) anhigqnd uoysuof v] ap uolpsiusapoul b] ANS 107 d|[2AnNOU 
BT OP SIAN Ud OSIUL B] 9QO]SUA JUO JLLILIDINVg NP IUIOJUI UONSOS BI JOIJIpI[Os Inod s}10jjo 

SO] “So[BJUSWIePUOJ SO}IAT}O¥ Jo SoIIe}LIOLId soyAtjow sos op indde_| e syIyNo 49 sautaysAs xnvoANoU 
op JuRIOge]9 Ua _nb Isure ‘soy]Iqesuodsal 19 So]O1 Sds JURJUSUINOOP 39 JURSTIOId Ud JUSIUTeJOU 
‘QUIOJUI UOT}SIS BS JOIOI[IW }9 JOSIUIOPOW INOd so]quIOU S}JOJJO SOp Ie] B JeLILIQIONS 9] “UU 


‘JUNUIOUIDANOS 
NP SPAIV Sap S}e}[NSOI Sap 19 IQIOULULJ UOTJENIS L] IP S[IPI O[JoI 9] JUOS JUSIUIDUIDANOS np 
SISIOUBULf S}¥19 S93] oNb sins 9.139 JUOANd SINoyesI[I]N Soy “S}OUW Sone Pp UY “WUOWOUIOANOS np 
SOIIVUILUOS SIOIOURUTJ $}219 SO] ANS (J|QVIOAL] UOBITJLIDA op UOTUIdO dUN dIIP-B-]S9 9) DAIOSAI 
Sues UOTUIGO UN SUITIAXd B JIRIDUIS JOLNVTJLIDA PY “DATINIQSUOD dOUUR OWIOI}dds BP] INod < 
‘JUIWISUIOANOS 9] ANOd [], SOP 91LINIIS Op SUID] SUO] B d/Quvinp ued UN JoINe}sUI 
B Jd 19-9][99 JOJOI[OWUIe B JURSIA UOTIOR,p UL]d UN sIedoid ‘]] Sop d}LINIYS B] INS Sd19}STUTLU Sop 
uo0e .p suvjd sap s19IuUN] eB] B “epeURD NP JUSWOUIOANOS Np s][9Y99,| B ([L,) UONBWOJUT, | 
dp SdISO;OUYoa} Sop ayLIndds op sonbyeid sop sANsneyXs UOTJeNTeAd ouN 9NjdaIJo ¢ 


epeued Np JOSa1| NP |lasuoD Np jeleya1DaS 


02 


6L 


‘9XOUUOD UOTLIUILIO .p spins 

9] 10 syauuosuad sjuawmausiasuad sap UuoljIajOAd D] Y SaAyvja4 suoyjsanG \1odde.t a] GaA\ o41S 

UOS SUR dI[Qnd IsUIe B JVLIE}OING a] ‘SOQUUOP 9p SIOI[R]UOLSUeI] SAsuULYOd Pp [eI9UgS snd 

9]X9JU09 NP 19 JOP JOO VS B] 19 XNVIUSWIIUIOANOS SOOIAJOS SOP UONTIedUI | Op sIped 9] 

suep ‘sjouuosied syUattoUsIasuaI Sop UOT}D9}01d op o1QNBUI Ud SjonjUdA9g sonbst sa] Ja193 Inod 
epeUuLD Np JUdWIOUIOANOS Np uOT}Ne Pp URC Np DANA Ud SIU L] SINsse Jo JUUOPIOOD ‘BlOgeRI9 < 


‘jauuosiod np SoIquIdU soryne _p & 
19 JOUIGRD ap sjoyo xne jolns 99 INS UONLULIOJUI,p SIUBIS SOP NUUOP Jd SOI]SIUTLU Sap sjouTqes 
SOP UONUSIUI | B SPOINOOIIP SOUSTT SoT[oANOU soy] Jonbijdxo Ins] Inod sansturu 97 gNUOoUeI ¢ 


‘JeLIv}9INIS Np yepuew ne sor] sjofns op [IeJUIAd UN, p Joye] Op UFR ONbIFY | 39 SISY | 
‘adoinq | JUOP SUOIZaI SASIOAIP OP SO[CUOTJVUIDIUI SUONLSII[9P op duIejUeNbuID oun T]Iond0R =< 


‘dASSY 9] Josoraure & Jonqgiyuos ossind a}x1wW yeuOTeU [I9sUO_D 9d] onb ule (q4SSy) 
onbijqnd uonouo} &] ap ayues Op SUIOS Op dUNIZOY Ne s}uRLIOdU s}yUsWOSULYD Sop g1I0089uU < 


‘orjqnd 1n9jd9s np suorIsudd ap SOWISd1 Sop SUID} 
SUC] & SIIIQVIA BI JoINsse.p ulfe 39 a[quyInbs uodsey op suorsuod op sawiso1 xne yUSNQIIyUOS 
‘moAo][duia sud “epeUeD Np JUSWIOUIOANOS 9] 39 SUOISUdd op saUIdOI xne sjuedionsed 
So] onb a210s Ud oe} Op UlZe SUOTSUdd Op SOUTISdI xNv UONLSI}OO ap xnej Sa] aysnfe jo oUTUTeXO = ¢ 
‘SOATJOI[[OD SUOUDAUOD E] IP SUOTBIDOSOU SO] SIDONS D9AB NTIUOD 
‘(anbiy}9 J 39 onbijqnd uonsuoj 
RB] IP UOT]SOH 1d epeULD SOIAINS) JOSOI], Np [I9SUOD Np Sd}IWIOd-snos xnBdANoU xnap 9puodes 
‘LOOZ-900Z Ud doRId UD sIUI BIOS INb ‘(aUST] US 


sosuodop sop yediourid yaspng) saguuop op dIsies op jeyUouaUJOANosued auiaysAs UN NSUOD ¢ 


‘(L007-9007 US gsodap) JUSWIA]IVg Np UOT}UDIUT | B ‘[e1QUaS INdUIDANOS 
np xne1ogds syepuew xne simodai 9] Ins sjioddei op sioljaue yeuLioj NeaAnou un giedgid « 


‘sojeigues SUOT}DN]9 
SOP SIO] SIIP9iO ap sulosaq xne sspuodas Jnod ‘7007-9007 Op ated sun 19 9N00Z—S00Z 
HOS ‘SadloJ9xo xnop Juepuod INONSIA Ud ‘[eI9UNS INdUIOANOS Np xnerloeds syepuelU So] 9193 ¢ 


‘(SUOTIDIT9 SOP JUSWOYDUDTOEp Np UOsIe1 Ud ‘s9plOdoR 919 sed yUO.U 
SHP919 Sa] Stew “YUsWa[Ieg ne gsodgap 939 v JOSpNg 97) ‘d1OI[9UTe JeULIOJ NBSANOU UN suep 
‘sosuadgp sap o1eyuows|ddns jospng np uononpoid op snssoooid yuejsodun snjd ne snqiunuos < 
“SOIIBJUIUWI[Ied SUIWWOD sop yURADP sUOTINIedUIOD CS 
sanbjanb ap sio] “LOS np sjurjuasoidas sap yo uaprsaid a] yuoWOOROLJO aAndde 


> B JRLIL}QIIGS 
9] ‘19-Sa]]99 sLIdwo9 A ‘saye]UstUepUOJ SoUATIOV Sos ap UONE}soId By TAINsInod & ye11RI91995 IT 


‘JUDTUOUIOANOS 
NP JUSWpUdI 9] JON[BAY XNoIUU B SUdAOID So] 39 SoITeJUDWUIOT Ted So] Jopre anod o1l1essoo9u 


ee ae 
JUBWAdPUAI d| INS jaluaysiulw Woddey 


I 


‘8002-2002 senbijqnd saydwog 
S$9| }@ Sasuadgp sap jeHpng 9] suep INENBIA us juOJas JEUE}9IN8S NP dvV,| & Sevodde sjuawebGueyo seq 


CUD 


HOHCUMOJUL | OSSTUINOF JUSIWIUIIANOS 3] ONb aj10s ud oIIey ap ulye “aIAInsinod as yUSAIOp 

SHOJJ9 SOD “(qVV) 9wweIZoId ap SPHATNOV P SOINJIONYOIe Pp UOBIOGR]D,| & IDRIS “xneIDPo] 
SOdIAJOS 39 SoUTUBISOId soy xnoTUI yUd}91J01 INb UOHVULIOJUT,P SUNLUUTOD dUI9}SAS UN,p 39 seq 
oun Pp UOTe9IO B] Suep SsgIdoid spuesS op ye] UO SOI9ISIUIU SO] JO 1V1ILI9INAS a] ‘suoTesado sop 
« 9[e}USIUOUIOANOSUed »> UOISIA oun soRId UD amoUT OP JUSIIOJJO ,S SIIQISTUTU S9] 19 JBLIEIOINIS 

9] “Sunay]Ie Jeg *sajoe sas ap aydwi09 puoi inb yo 99198 UdTq UONRSIUIUIPe oUN Pp UOTJVINLISUT | 
JOBBINOUD E JUSTIA JUSUIOUIDANOS Np SHOJJO SOP S99 SIN|}O9S Sop B 9]UR}SUOD UOTIUDVe 

9UN Jop1Osoe INeF [I “SafeyUSWepUO} SOATLIIIUT Sap pred] B sI|duOd0K soisoid xne yUNWO[IT[eIeg 


‘onbiylfod B] ap nusjuo9 ne yo ayooidde | e Indde uos 9193191 B JUDUIDUIOANOS 

NBSANOU 9] 39 COOT US 99Anoldde 949 & JOSI], NP [lasuOD np suIdqUI UONCSIJLIDA By ANS 

onbiyytfog a[[aAnou ky] ‘ano ug ‘sowLOU ap 39 sonbiyijod saqne .p siquiou uog un,p ‘uoeUTUT]S | 
No ‘uoneoIpT] duns ve] Jo JUSWO][aANOUAL 9] BOWIE Inb 99 ‘UdIq B SPUDUT 919 JUO soilo0yeredoid 
XNVALT] $3] 49 SOPSIUIOPOU 919 JUO JOSPIT, Np [Iasuo_ np sainafeur sonbyrjod saq “juaulepual np 39 
d1qnd inajoes np uoNses eB] op uoNENyeAg,| Inod saprjos snjd saseq sop sojaf ap stutod yuo NYD 
NP STAND US OSTUT op 39 UOTeIOGL]D,p XNvARI} Sop ayInsinod x] ‘o[dwiaxo Jeg ‘IOsa1], np [lasuos 
np sonbytjod sap jusway}oAnoual 9] 39 (DY) uonses op uolesi{iqesuodsal op sped 9a] stiduros 
A JUdWIAUIDANOS ne UOTse8 aures oun Inod sjusWapuUo} op UOTINEISUL | INS SI9XB JVLILIDINIS 

NP SoAeNIUT sop otdeyo ne spotied 93390 juepuod sast[eas 919 JUO sajqejou sarZo1d soq 


‘sasuodap sap uorses 
B] 39 aypiqosuodsa bj Ans ajosgpaf 10T B] op UoteIOge|A | Jorfnonsed us ‘uonestiqesuodsas 
9p suolsonb xne s}ojfo.p ovjUBARP J1OBSUOD B JLLILJDIOVS 9] ‘sUON|D9]9 sa] saidy 
‘SOUTBLUNY SddINOSsaI Sop UOTeSIUIOpOW sp suUeIZOId ne Jodionsed < 
‘SO[BJUIWIOUIBANOS SUOTILIOAO S9] 19 SODIAIAS Sop UOT}e\SoId BT JoIOI[OUIe < 
“SOOUBUIZ SOP UOTIS9S kB] 19 SASUodap sop UON]ses eB] JooIOJUSI ¢ 
‘Uoljse3 ap sonbyjeid soy 19 UONRsT[Iqesuodsal Be] ‘AoURUIDANOS B] JoJOI[SWIe 
: SJUBAINS S9yLIOLId asyenb sa] IIAP DOIDIDXA | OIOWIL B JLLILI9INIS 9] ‘snssap-19 
SLID9P S9IFIPOU AVY. 9P 19 [oUUOT}VI9dO 9}x9]U0D 9] SUBP JOAD[OI B SIJ9P Sop dIOTUUN] eB] V 
7811839199 Np JUIWIpUs! Np nd1zsdy 


"So}SIAQqO] Sop JUdWISISdIUO , p 
heoing 9 : a][meyoyod uos kv 93nole 939 & OWISTUBBIO [SANOU UN Jd ‘OJUOIOT OP UIBIDALI INd}99s Np 
UONPSTEADL OP SALIPU] ,[ 19 9IUISI[[9JUI UONLIJUIWII[S9I SP IISIVG 19 SOITBIUSUII[ BOI SoMeIPY 

ddnois 9] S1Ip-k-1S9 0 ‘soyT]Iqesuodsal Sa]JIANOU XNOIP JIJUOS NA 4S9,S JVLILIOINIC 9] ‘9OINI9X9, | 
OP ISSWIL JOTUIOp ne saoyodde a] eJUSWIDUIDANOS IINJONIs LI B SUONLITJIPOW Sp dg]Noj eB] sueq 


epeues Np JOsai| NP |laSuOD Np jel4e}a19DaS 


SL 


LL 


"$}e]|NSe Se] ins exe UON]SebH ap auped UN }IUINOJ Je SwsiueHsO,| Bp SEO SE}IAI}Oe Sa] BWUNSE1 dVV,1 ‘900Z-S00Z 
Us dyV UOSs e sjueyodwii sjuawebueys sep esyodde e jee}@19aS 9] ‘uoNSseb ap UOH}esI|IGesuodsal ap aupeo 
np jeuejaioes 9j Jed uoenjers,| ap syns e| e uJejU! UOSEB e| Jes0I|QWe JNOd SHO}Je Ses ap siped aj sueq +} 


" JeLeIg109g Np Jospng Np sd!AJos Np 39 UOTSES ap [Iasuod Np soypIqesuodsol xne yUopuodsa.09 
nb ‘ssouvuly Sop souk] [IAINS 39 Sosuodgp sop UONses onb Isute uOTsas ap onbiytjod 

B] Op UOTSTAJOdns 39 UOTRIOgeIA : S9[d oULUBISOId op SoPIAT}OR xnop pussdwios qVV 9[aAnou 

BT] ‘SsuOTeINdO Sas IOSIUOLLILY XNOIUI Op 19 SITBJUIWIePUOJ SOPATIOV SO] INs JUSDv | IdSeJUBALP 
dINOU op UYe (qYV) SouUVIZOId op SOTAIIOR Sop 91N}D9}IYIIB UOS ONADI Ua gssed & IVIIEI9IOIS 
J] ‘SO[[OIUISSD S9}JIATJOV SOS OP UONLSI]LdI P| INS SOX JUSWISUIIANOS NP SOJJO Sop dIpeo a] sued 


"SOULIOLIA $99 IP UONLSIJIIOUOD SP S}IOJJO Sos suRp 

JUSWIIUIOANOS J] IPUOOIDS JUDIDPI]OS B JeLIe}OIIIC 9d] ‘aT[INoJoysod np 49 [e.UIO OWISTULSIO .| Op 
SoIeUdLIEd Sas 19 SI1D}SIUIU SO] DDAB UOIJVIOGK][OS UY “sye}[NSOJ Sd] INS 99x UOTSOS LI & D9PIOIOV 
JOuvLIOCUII | 19 SO|BIUIUIDUIOANOS sosuodap xne soyIUUI] 9p UONISodu | Ins ssodos inb ‘“epeued 
Np JUSUISUIOANOS NBIANOU Np o1JOLId SpueIS oIjNe oUN 4so SosUddap Sop UONseS 9UUOG BT 


TY oe 

RB] & SOLIDS SO} SIVJOP SOP SUBP SOSTTBII 939 JUO SINBIOAUD ,P SJILISISI] XNVARI] Sdd “JUSWISUIOANOS 
nesanou np 9ytso1id spuvis ey ‘agjiqosuodsas v] ANS ajvsapaf 10 ®] Ip Uorye1oge]2,p 

XNBABI] SO] ISLIP SINII[Ie.P B JVLIIDINIS JT ‘UOTIeSITIQesuodsal ev] B SOUP d}1IOLId PB] JUDUOIIETO 
a19}191 nb ‘stogid owwuesso0id un soe] d Ud SIW B JUDWIOUIOANOS NBdANOU J] ‘UOTID9T9 UOS SsaIdYy 


“SOMIVUUOT]SOS xnv 1d SOIOJSIUTU xNe SIIOANOd op JUSTUWWeSIJNS 

JONSI[IP IP IM]JIO 49 S3J[ONUOD Sd] J9DIOJUDI Op ULOSdq 9] oIWU dIqiInbs aysnf un yUsUUSTVUTeU 
UOISI5 IP SOWIOJOI SO] onb JaINsse,S Ip o}ISSad9U BI op jofns ne syUeUdAIO}UT xnediIoULId sap 

}9 SOIQISIUIWU SOp SopNjornbul soy Jastede Pp IOIOJJO SIOJOINO} 1S9,$ JLILJOINIS 9] SIBUI ‘SogpIejOI 
919 1U0 SOANLNIUIL,p dIquIOU UO UN ‘oITeyUOUTOT Jed 39 onbyT[od opnyyAd9UI ,p JeUI[D Np uOsTeI 

Uq ‘OIVILIOUIL JUSWUSUISANOS UN,P 9}X9JUOD 9] SUBP SasUddep sop saileyUdtU|ddns s}ospng 

Sop jo sosuadgp sap jediound jospng np uononpoid ey 1aXndde jo uonses op soANeNIUI xne UTeU 
dIQIUIOpP P] d1J9U Inod sawg[qoid xnoIQUIOU Sop UOI}N]OSaI B] Op sns Ud ‘UOTseS op owUIeISOId 
uOs op UONdIIOsap ke] B 19 AIOWOD UOISSIWWUOD Be] & JUdUDUIBANOS Np asuodal ev] e Jodronsed 

B SLIOJJO Sas op atyted 9UUO SUN JIOBSUOD B JLIRIDINIS 9] ‘SQOT OP dsoUIaS JoTUIDId Np S10] 


‘Tloanod ne 

JUIWIIUIIANOS NBIANOU Np UdTINOS Ne sadI] SUOTVBI[GO sa] anb sure ‘WUSWIOUIOANOS Np SddIAJ9S 
Sop UO|VULIOJSURI} B] 9 SasUddap Sop UOTSOS P| JURYINO} soua|qo1d sop 191391 nod s}10JJo 

Sop oyinsinod ej “o1jgnd Inojoos np uonesi{iqesuodsal ap 39 DOURUIDANOS op o19VeU US UOTR|Ndod 
B] OP JURSSIOIO 1919IUL,| “ATOUIOD) UOISSILUWUOD | OP UOIUWLIOJUI,p SopuRLAp Sop JURTNODEP 
SOYSE] SOP I9AB JUDUIWLIOU “SIF9P US IYOII 9OOT-SOOT 991919X9 UN NUUOD vB JeIIRI9INIS YT] 


jouuotneAIdO 9}x9}U0D 


JuaWapUa a} INS JaluaysiuiWW Yoddey 


46 


Secrétariat du Conseil du Trésor du Canada 
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Résultat stratégique : gestion rigoureuse des ressources publiques donne des résultats appréciables pour la population 


Concordance avec les résultats du gouvernement du Canada : Dans le cadre 
organisme fédéral qui contribue a I’ 


lappui accordé a tous les ministéres et organismes. 


atteinte de tous les objectifs du oon du Canada, 


Priorité : Contribution au personnel et au programme de modernisation des ressources humaines 


Principales initiatives 


Contribuer au programme 
d’apprentissage de base et a 
l'amélioration de la capacité 
de la fonction publique. 


Sommaire des résultats 
attendus’ 


Amélioration de la capacité de 
gestion et de la capacité des 
experts fonctionnels dans 
l’ensemble de la fonction 
publique. Les gestionnaires du 
secteur public disposeront de 
meilleurs outils et auront une 
meilleure formation pour 
comprendre ce qui est attendu 
d’eux en termes de rendement et 
pour y repondre. Ils seront 
appuyes par des experts 
fonctionnels professionnels qui 
possedent les compétences ainsi 
que les connaissances, la 
formation et l’expérience 
associées afin de fournir une 
valeur ajoutée et des services a 
l'application des programmes du 
gouvernement. 


Sommaire des principaux 
jalons | 


principaux 
jalons* 


Terminer la préparation de la 
strategie commune du 
portefeuille pour la préparation du 
contenu a l’intention des 
gestionnaires de services, en lien 
avec le Cadre de 
responsabilisation de gestion. 


Terminer l’élaboration du 
Programme de perfectionnement 
professionnel et de certification 
pour la communauté des 
spécialistes en 
approvisionnement, de la gestion 
du matériel et des biens 
immobiliers ainsi que la stratégie 
de communication pour appuyer 
Sa mise en ceuvre. 


Elaborer une stratégie de mise 
en ceuvre du Programme de 
perfectionnement professionnel 
et de certification en collaboration 
avec les intervenants et les 
partenaires. 


Faire approuver par le Conseil du 
Trésor les normes de certification 
des contréleurs ministériels. 


Elaborer des normes de 
certification pour les dirigeants 
principaux de la vérification. 


Elaborer une stratégie 

d’apprentissage de base pour la 
gestion financiére, la vérification 
interne et les relations de travail. 


Partiellement 
conforme aux 
attentes 


Rendement des 


pangouvernemental, le Secrétariat du Conseil du Trésor du Canada est un 
grace a la prestation de services gouvernementaux et a 


Commentaires 


Des progrés ont été réalisés au 
chapitre de |’élaboration de 
programmes d'études et de 
perfectionnement professionnel, 
mais les efforts liés a la 
communauté de la gestion 
financiére ont pris du retard, en 
raison de l’approbation tardive du 
modeéle des réles et des 
responsabilites (modéle de chef 
des finances). 


Certains progrés ont été 
enregistrés au chapitre du 
renforcement de la gestion 
interne du Secrétariat, mais les 
objectifs de recrutement et de 
dotation du BCG n’ont pas été 
atteints, en raison des retards 
dans l’obtention d’appuis et de 
réalisation de processus clés de 
dotation. 


L’élaboration des normes de 
certification pour les chefs de la 
vérification a pris fin en 
septembre 2005. 


En collaboration avec |’Ecole de 
la fonction publique du Canada, 
l’élaboration des stratégies 
d’apprentissage de base pour la 
gestion financiére et la 
véerification interne se poursuit. 


ee Rapport ministeériel sur le rendement 


Diriger une approche integrée Débuter les préparations pour 
a la transformation des adoption par une premiere série 
services internes. (suite) de ministéres de l’approche des 


services conjoints. 


Secrétariat du Conseil du Trésor du Canada 


ee ___  EE—E—EE 


Résultat stratégique : gestion et des ressources publi iqu es don ine aes résultats appréciables pour la population 


Concordance avec les résultats du gouvernement du Canada : Dans le cadre pang ental, le Secrétariat du Conseil du Trésor du Canada est un 
organisme fédéral qui contribue a l’atte inte det us les objectifs du gouverneme at du Canada, g ace ala Prestation « de Services gouvernementaux et a 
Pappui accordé a tous les | 


Priorité : Améliorati 


Principales initiatives _jalons’ =—=—~—s Commentaires 


Transformer les services et 
leur mode de prestation aux 
citoyens et aux clients. 


Améliorations importantes de la 
satisfaction de la clientéle et de 
l’optimisation des ressources 
découlant des investissements 
faits en prestation de services. 


Les travaux a l’appui de la vision 
du service ont été intégrés a la 
planification prospective pour 
l’harmonisation de la 
transformation des services. 


Réaliser de fagon permanente 
une recherche 
intergouvernementale sur les 
déterminants de la satisfaction de 
la clientéle et sur les priorités 
d’amélioration des services pour 
les personnes et les entreprises. 


Diriger I’élaboration d’une 
strategie de mise en ceuvre d’une 
vision des services s’appliquant a 
l'ensemble du gouvernement du 
Canada. 


Soumettre a l’approbation des 
ministres une politique sur les 
services de nouvelle génération 
pour fournir l’orientation 
stratégique au-dela de 2005. 


Partiellement 
conforme aux 
attentes 


Terminer la mise en ceuvre des 
recommandations des Services 
administratifs ministériels 
partages (SAMP) et des 
technologies de l'information (T1) 
concernant le passage aux 


services conjoints. 


Conseiller les ministéres et les 
organismes en matiére de mise 
en ceuvre des services conjoints. 


Lancer les nouveaux modéles de 
gouvernance pour élaborer et 

mettre en ceuvre les SAMP et de 
ae 


Economies administratives et 
une capacité accrue a évaluer la 
rentabilité des fonctions 
conjointes; évaluer les niveaux 
de service et leur incidence sur 
l'efficacité et la qualité de la 
prestation des programmes; 
suivre la performance et 
améliorer les rapports; prendre 
de meilleures décisions et faire 
de meilleurs investissements 
pour améliorer les services. 


Diriger une approche intégrée 
a la transformation des 
services internes. 


Les ministéres ont participé a la 
définition d’approches en matiére 
de transformation des SAMP au 
gouvernement du Canada. 


Partiellement 
conforme aux 
attentes 


Rapport ministériel sur le rendement 


Renforcer la gestion 


financiére. (suite) 


Elaborer et mettre en oeuvre 
dans l'ensemble de 
administration fédérale des 
normes et des processus 
d’analyse et de rapports 
financiers sur la situation et les 
résultats financiers. 


Procéder a la dotation du 
nouveau BCG en utilisant une 
approche progressive pour 
trouver et recruter des 
professionnels de haut niveau. 


du Trésor du Canada est un 
gouver mentaux eta 


Certains progres ont eté 
enregistrés au chapitre du 
renforcement de la gestion 
interne du Secrétariat, mais les 
objectifs de recrutement et de 
dotation du BCG n’ont pas eté 
atteints, en raison des retards 
dans la mise au point des 
processus clés de dotation. 
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Secrétariat du Conseil du Trésor du Canada 
BS eh a i ao lle ae ee eS ee ee 


Résultat stratégique : gestion rigoureuse des ressources publiques donne des résultats appréciables pour la population 


Concordance avec les résultats du gouvernement du Canada ans le cadre : pangouvernemental, le Secrétariat du Conseil du Trésor du Canada est un 


organisme fédéral qui contribue a l’atteinte de tous les ol ectifs du gouvernement du Canada, grace a la Prestanon de services gouvernementaux et a 
Seats accordé a —- les ministeres et organismes 


Principales initiati 1S . t s | alons* oe Commentaires 


Consolider la vérification 
interne. 


Des vérifications plus 
pertinentes, opportunes et de 
qualité et sur une utilisation plus 
efficace de |’information de 
verification dans la planification 
et dans la prise de décisions 
dans l’ensemble du 
gouvernement. 


Choisir des méthodes et des 
outils normalisés de vérification 
interne. 


Achever, sous la direction du 
BCG, une vérification interne 
horizontale dans l'ensemble de 
administration fédérale. 


Elaborer des plans sur trois ans 
pour a) les vérifications des petits 
ministeres et organismes et b) les 
verifications horizontales a 
l’échelle du gouvernement. 


7 Politi sur la vérification 
interne a été approuvée en 
octobre 2005. Le parachévement 
de certaines activites connexes a 
été retardé en raison de 
approbation tardive de la 
Politique ou des élections. Les 
plans sur les vérifications a 
l'echelle gouvernementale et les 
verifications des petits ministéres 
et organismes sont préts et en 
cours de réalisation. 


Conforme aux 
attentes 


Renforcer la gestion 
financiére. 


Des systemes de gestion 
financiére et de vérification plus 
rigoureux et plus opportuns. 


Amélioration de l'information et 
de la prise de décisions en 
matiére de gestion financiére. 


Obtenir l'approbation concernant 
les r6les, les responsabilités et 
les profils des contréleurs 
ministériels. 

Obtenir l’approbation 
relativement au processus et aux 
criteres d’examen et 
d’approbation des nouvelles 
propositions de dépenses, y 
compris des dispositions relatives 


x 


a la surveillance et aux rapports. 


Elaborer une stratégie 
quinquennale de vérification 
annuelle des états financiers des 
ministéres et des organismes. 


L’élaboration d’une stratégie sur 
les vérifications annuelles des 
états financiers poursuit son 
cours, mais |’élaboration de 
politiques et la dotation du BCG 
sont en retard. 


Un comité dirigé par des 
sous-ministres examine les 
projets de nouvelles politiques 
sur la gestion financiére, qui 
décrivent le rdle et les 
responsabilités des chefs de 
finances proposés pour les 
ministéres. Le comité soumettra 
au gouvernement son rapport 
d'ici la fin de l'année 2006. 


Partiellement 
conforme aux 
attentes 


Rapport ministériel sur le rendement 


— SSS NS EE ee EEE ES PERSP 


Accroitre le rdle du service du 
budget. 


Des programmes plus efficaces 
et plus efficients pour fournir des 
résultats conformes aux priorités 
gouvernementales et qui soient 
durables avec les niveaux de 
ressource de base approuvés par 
le Conseil du Trésor. 


Un accés facile a l’information et 
des rapports sur les programmes 
du gouvernement qui permettent 
de rendre compte plus facilement 
au gouvernement, au Parlement 
et aux Canadiens des résultats 
obtenus avec l’argent dépensé. 


Des responsabilités accrues pour 
déefinir element de dépenses 
directes d’un programme du 
cadre budgétaire et pour 
conseiller le Conseil du Trésor 
sur l’affectation post budgétaire 
de nouveaux fonds aux 
ministeéres et prendre les 
décisions de réaffectation pour 
gérer au sein de cette enveloppe. 


S SS S 


Entreprendre des consultations et 


preparer un plan d’action pour 
atteindre un état « stable ». 


Préparer un plan pour la 
production d’un rapport annuel au 
Conseil du Trésor traitant des 
questions de gestion des 
dépenses du point de vue de 
l'ensemble du gouvernement. 


Produire le premier rapport 
annuel au Conseil du Trésor. 


Partiellement 
conforme aux 
attentes 


SS 
En raison des élections, les 
activités ont été retardées. 
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Secrétariat du Conseil du Trésor du Canada 
rg a 


Résultat stratégique : gestion rigoureuse des ressources publiques donne des résultats appréciables pour la population 


Concordance avec les résultats du gouvernement du Canada : Dans le cadre Rohgenerereriat aepiciaetals du Conseil du Trésor du Canada est un 
organisme fédéral qui contribue a l’atteinte de tous les objectif uvern 
& Aled accordé a tous les minteteres et oar Ss. 


_ Commentaires 


Principales initiatives 


Améliorer l'information 
financiére, sur la gestion et 
sur le rendement. 


Des renseignements améliorés 
sur les dépenses et le rendement 
au niveau de détail qui faciliteront 
la prise de décision, l’affectation 
et la réaffectation de ressources 
de priorités plus faibles a des 
plus élevées. 


Une amélioration de la 
transparence et des modalités de 
rapport au Parlement et aux 
Canadiens, de telle fagon que les 
bases de rapport des ministéres 
au Parlement d’année en année 
soient conformes a la fagon dont 
les ministéres gérent et donne la 
preuve qu’ils utilisent de facon 
optimale les ressources affectées 
a leurs programmes et a leurs 
services. 


Une meilleure concordance entre 
les ressources et les résultats et 
des préavis et des interventions 
quand l’optimisation des 
ressources n’est pas évidente. 


Une gestion horizontale 
consolidée des priorités 
fédérales. 


Mettre en ceuvre intégralement la 
Politique sur la Structure de 
gestion, des ressources et des 
resultats (SGRR) et alimenter le 
Systeme d'information sur la 
gestion des dépenses (SIGD). 


Poursuivre le développement et 
la mise au point du SIGD. (2007). 


Les Mises a jour annuelles des 
niveaux de référence (MJANR) et 
le Budget principal des dépenses 
sont préparés en s’appuyant sur 
la nouvelle Politique sur la SGRR 
et en faisant appel aux systemes 
automatises du SIGD. (2007). 


Conforme aux 
attentes 


Fe ministéres ont participé a 
l’élaboration et a |’'amélioration 
de leurs architectures d’activités 
de programmes (AAP) et 
continuent la préparation de la 
MJANR et du Budget principal en 
fonction de la SGRR. Les 
travaux se poursuivent pour 
communiquer de |’information 
financiére et non financiére sur le 
rendement. 


Les travaux se sont poursuivis 
afin de mettre en ceuvre la 
structure du SIGD, a titre 
d’engagement continu. Le SIGD 
continue de fournir un service de 
budget au Secrétariat. 


Rapport ministériel sur le rendement 


Renouveler et consolider 
l'ensemble des politiques du 
Conseil du Trésor. 


Un ensemble de politiques de 
gestion plus claires, plus simples 
et integrées qui contribueront 
plus efficacement a l’exercice 
des responsabilités du Conseil 
du Trésor en matiére de 
surveillance. 


Améliorer les rapports au 
Parlement. 


Des rapports plus précis, plus 
utiles et en temps plus opportun 
s’appuyant sur des 
renseignements sur le rendement 
qui soient complets, faciles a 
comprendre, contextuels, 
equilibrés, opportuns et 
transparents. 


Terminer un cadre d’ensemble 
stratégique du Conseil du Trésor. 


Faire le relevé des politiques et 
demander au Conseil du Trésor 
d’approuver |’élimination de 
certaines d’entre elles. 


Rationaliser les politiques du 
Conseil du Trésor. 


Rationaliser le reste de 
l'ensemble des politiques du 


Partiellement 
conforme aux 
attentes 


Des progrés sont accomplis a 
l’égard du cadre d’ensemble 
stratégique du Conseil du Trésor 
et du renouvellement d’un certain 
nombre de politiques. Un plan 
exhaustif ainsi qu'un mécanisme 
de surveillance de la 
gouvernance ont été établis afin 
d’observer les progrés. 
Cependant, l’approbation a été 
retardée, en raison des élections 
et d’autres facteurs externes. 


Conseil du Tresor (2007). 


Entreprendre |’évaluation des 
rapports spéciaux au Parlement. 


Préparer a des fins de 
consultation une ébauche de 
plan. 


Mobiliser les parlementaires dans 
tous les aspects du plan 


Préparer un plan général et des 
rapports stratégiques sur le 
gouvernement. 


Partiellement 
conforme aux 
attentes 


Les recherches et les 
consultations sont terminees 
comme prévu, mais le travail 
avec les parlementaires a pris du 
retard en raison des élections et 
du gouvernement minoritaire. 


Secrétariat du Conseil du Trésor du Canada 
aaa a ag Ne ee ee a ee ee ee eee eee 


Bilan de la mise en ceuvre des priorités ministérielles 


Résultat Stratégique : gestion rigot er se des essou ces publiq ues doni e des résultats pppreciatins pout la poeulanet 


Commentaires 


Mettre en ceuvre la phase Diriger la mise en ceuvre du CRG | Elaborer diverses solutions pour Les ministéres et organismes 
suivante du Cadre de et collaborer avec les autres la préparation des rapports centraux ont participé a toutes 
responsabilisation de gestion. | ministeres et organismes pour publics sur la capacité de gestion les €tapes des évaluations 
garantir la cohésion et la et la performance ministérielle et fondées sur le CRG, mais les 
cohérence des divers cadres de a l’échelle gouvernementale qui travaux d’élaboration d’un 
gestion. doivent étre publiés pour la rapport pangouvernemental sur 
Elaborer les normes et les premiere fois en 2006. Rarticlcnient la gestion sont remis a plus tard. 
indicateurs du CRG a utiliser Confirmer le cycle annuel et les conforme aux 
pour analyser la capacité de modalités d’évaluation et de attentes 
gestion et le rendement. rapport de la gestion. 
Apporter son appui aux Mettre la derniére main au cadre 
organismes centraux, aux des indicateurs. 
ministeres et aux gestionnaires. Collaborer avec les ministéres 


pour définir les priorités en 
matiére de gestion. 


1. Un bilan complet des résultats pour chacune des initiatives est disponible dans le Rapport sur les plans et les priorités de 2005-2006 du Secrétariat du 
Conseil du Trésor du Canada, qui se trouve a http://www.tbs-sct.gc.ca/est-pre/20052006/TBS-SCT/TBS-SCTr56_f.asp. 


2. Bilan: 
-  « conforme aux attentes » — indique que toutes les attentes recensées dans le RPP de 2005-2006 ont été entiérement satisfaites: 


-  « conforme a la plupart des attentes » — indique que la plupart des attentes établies pour 2005-2006 ont été satisfaites: 
-  « partiellement conforme aux attentes » — indique que certaines attentes établies pour 2005-2006 ont été satisfaites: 


- «non conforme aux attentes » — indique que les résultats n’ont pas été obtenus dans le respect des échéances fixées ou qu 
importants a faire. 


il reste des travaux 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 


Commons by the President of the Treasury Board, consist of: 


Part I — The Government Expense Plan provides an overview of federal spending and summarizes the key elements of the 
Main Estimates. 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable 
the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before March 1. 


Part Il — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail over a three-year period on an organisation’s main 
priorities by strategic outcome(s), program activity(s) and planned/expected results, including links to related resource 
requirements. The RPPs also provide details on human resource requirements, major capital projects, grants and 
contributions, and net program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the 
ministers who preside over the appropriation dependent departments and agencies identified in Schedules I, I.1 and II of the 
Financial Administration Act. These documents are usually tabled on or before March 31 and referred to committees, which 
may then report to the House of Commons pursuant to Standing Order 81(4). 


2) Departmental Performance Reports (DPRs) are individual department and agency accounts of results achieved against 
planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most recently 
completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the ministers 
who preside over the appropriation dependent departments and agencies identified in Schedules I, I.1 and II of 
the Financial Administration Act. 


Supplementary Estimates directly support an Appropriation Act. The Supplementary Estimates identify the spending authorities 
(votes) and amounts to be included in the subsequent appropriation bill. Parliamentary approval is required to enable the 
government to proceed with its spending plans. Supplementary Estimates are normally tabled twice a year, the first document in 
early November and a final document in early March. Each Supplementary Estimates document is identified alphabetically A, B, 
C, etc. Under special circumstances, more than two Supplementary Estimates documents can be published in any given year. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource priorities. 
In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved in 
Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services Canada, 2006 


This document is available in multiple formats upon request. 
This document is available on the TBS Web site at the following address: www.tbs-sct.ge.ca. 


Available through your local bookseller or by mail from 
Publishing and Depository Services 

Public Works and Government Services Canada 

Ottawa (Ontario) KIA OS5 


Telephone: 613-941-5995 
Toll free: 1-800-635-7943 (Canada and U.S.A.) 
E-mail: publications@pwegsc.gc.ca 


Catalogue No.: BT3 1-4/16-2006 
ISBN 0-660-63215-2 
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Foreword 


Departmental performance reports play a key role in the cycle of planning, monitoring, 
evaluating, and reporting results to Parliament and citizens. T, hey are at the heart of 
accountability in government. 


Departments and agencies are encouraged to prepare their reports following principles for 
effective public reporting (provided in the Guide to the Preparation of Part III of the 2005- 
2006 Estimates - Reports on Plans and Priorities and Departmental Performance Reports: 
http://www.tbs-sct.gc.ca/rma/dpr2/05-06/euidelines/euide e.asy 


Based on these principles, an effective report provides a coherent and balanced picture of 
performance that is brief and to the point. It focuses on outcomes ( benefits to Canadians and 
Canadian society) and describes the contribution the organisation has made toward those 
outcomes. It sets performance in context, associates performance with earlier commitments, 
explains any changes, and discusses risks and challenges faced by the organisation in 
delivering on these commitments. Achievements realised in partnership with other 
governmental and non-governmental organisations are also discussed. Supporting the need 
for responsible spending, it links resources to results. Finally, the report is credible because 
it substantiates the performance information with appropriate methodologies and relevant 
data. 


This departmental performance report (along with those of many other organizations) is 
accessible from the Treasury Board of Canada Secretariat Internet site: http://www.tbs- 


sct.ge.ca/est-pre/estime.asp . 


The Government of Canada is committed to continually improving reporting to Parliament 
and Canadians. The input of readers can do much to ensure that Departmental Performance 
Reports and other reports are enhanced over time. 


Comments or questions can be directed to: 


Results-based Management Directorate 
Treasury Board of Canada Secretariat 
L’Esplanade Laurier, Ottawa, Ontario KIA OR5 
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The Honourable Greg Thompson, P.C., M.P. 
Minister of Veterans Affairs 
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2005-2006 DEPARTMENTAL PERFORMANCE REPORT 


SECTION I - OVERVIEW 


Minister’s Message 


The world’s conflicts today reinforce our duty to honour, 
serve, and respect all the brave men and women who 
have, and continue to, serve our country defending 
freedom. Thanks to their efforts, Canada has a 
reputation worldwide as a country that stands ready to 
do its part to support peace and defend democracy 
throughout the world in areas such as Afghanistan. Our 
mission at Veterans Affairs is to serve these special 
Canadians as they so admirably serve us. 


I am pleased to present the Veterans Affairs Portfolio’s 
Performance Report for the year ending March 31, 2006. This Report 
highlights what has been a very busy year as the Department continued 
adjusting programs and services to better serve our clients. 


We have accomplished a lot in the past year. We began 2005, the Year of the 
Veteran, by honouring our servicemen and women. Canadians had many 
opportunities throughout the year to celebrate, honour, remember and thank 
our Veterans-both young and old-for their courage, sacrifice, and dedication to 
home and country. Canadians wholeheartedly supported the Year of the 
Veteran by honouring Veterans in many unique and heartwarming ways. While 
Veterans Affairs played a lead role, our partner departments and agencies at all 
levels of government also organized hundreds of events and activities. This 
year we also celebrated the 60" anniversaries of the end of the Second World 
War in Europe and the Victory in the Far East with events in Canada and 
overseas. 


With the enactment of the Canadian Forces Members and Veterans Re- 
establishment and Compensation Act in May 2006, which has since become 
known as the New Veterans Charter, the Department is now better able to 
assist Canadian Forces (CF) Veterans and their families make the transition to 
civilian life. One key element of the New Veterans Charter was the 
development of Veterans Affairs Mental Health Strategy which strengthens our 
efforts in providing mental health services. 


In February 2005, the Veterans Health Care Regulations were amended to 
address the continuing health needs of primary caregivers for the Veterans 
Independence Program (VIP) housekeeping and/or grounds maintenance 
services. By amending these regulations, Veterans Affairs provided VIP 
services to approximately 3,550 additional primary caregivers. 


We also began a review of Veterans’ health care programs and services to look 
at a more inclusive approach for addressing existing and emerging issues 
around the care of traditional war service Veterans and modern-day CF 


Veterans. 
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I am also pleased to report that we have continued modernizing Canada’s last 
federally operated hospital for Veterans, Ste. Anne’s. We are building a new 
pavilion, renovating the main building, and building a thermal power plant and 
an electrical sub-station. Once completed, these renovations will give the 
resident Veterans a cozy environment that is adapted to their specific needs. 


Veterans Affairs is proud to play an important part in the government’s agenda 
to strengthen Canada’s social foundations and provide access to quality health 
care. We are committed to establishing a Veterans Bill of Rights, developing 
options for the creation of an Ombudsman, implementing the New Veterans 
Charter, recognizing the contribution of Aboriginal Veterans and, by working 
with DND, developing options for the early resolution of concerns related to the 
health effects of Agent Orange or herbicide use at CFB Gagetown. 


It has been an exciting and challenging year at Veterans Affairs. We have 
accomplished so much, none of which would be possible without the dedication 
and support of the staff. We have more work ahead of us but we are eager to 
continue making progress on our priorities. I have witnessed first-hand 
Veterans Affairs’ dedication to service and it is obvious that our employees 
respect and are proud to serve our clients. I am equally proud to work with 
them to serve Canada’s Veterans and their families. 


The Honourable Greg Thompson, P.C., M.P. 
Minister of Veterans Affairs 


2 WWW.VaC-aCC.gC.cCa VETERANS AFFAIRS www.vrab-tacra.gc.ca 


2005-2006 DEPARTMENTAL PERFORMANCE REPORT 
Chair’s Message 


I am pleased to report on the progress the Board made 
j during 2005-2006 in meeting our commitments to deliver 
| and improve our program. 


Every Canadian who comes to the Veterans Review and 

| Appeal Board can expect to be treated with respect and 
,_ have an independent review of their service-related 
disability or War Veterans Allowance decision that is fair, 
consistent and timely. This year, more than 7,600 
individuals who were dissatisfied with their decisions 
registered appeals with the Board. For each applicant’s 
claim, documentation is assembled, cases are 
expeditiously scheduled and well-reasoned decisions are 
rendered through the support and commitment of staff and Members. 


A Member’s Selection Process was implemented to open appointments to all 
Canadians. The process is rigorous, transparent and competency-based and 
results in a qualified pool of individuals who may be recommended for 
appointment. The Board also revised the Code of Professional Conduct and 
Accountability Profile for Members to more clearly demonstrate expectations of 
their roles and responsibilities. 


Accomplishments were achieved in strategic plan initiatives to implement 
improvements throughout the program. To ensure that VRAB is responding to 
the priorities of applicants, a national survey was conducted in July 2005, and 
over 1,000 respondents provided comments and priorities relating to the 
redress process. The Board also prepared for the implementation of the New 
Veterans’ Charter by ensuring training and tools were provided for two levels of 
disability award redress. 


Continuous improvement of program delivery to applicants is a priority and we 


are moving forward to ensure the appeal program upholds the Board’s values of 
integrity, impartiality, respect and excellence. 


Stel buauckouwtl! 


Victor A. Marchand 
Chair, Veterans Review and Appeal Board 
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Management Representation Statement 


We submit for tabling in Parliament, the 2005-2006 Departmental 
Performance Report for Veterans Affairs, a Portfolio comprising 
Veterans Affairs Canada and the Veterans Review and Appeal Board. 


This document has been prepared based on the reporting principles 
contained in the Guide for the Preparation of Part Ill of the 2005-2006 
Estimates: Reports on Plans and Priorities and Departmental Performance 
Reports: 


a It adheres to the specific reporting requirements outlined in the 
Treasury Board Secretariat guidance; 


It is based on the Portfolio’s approved Program Activity 
Architecture structure as reflected in its Management, 
Resources, and Results Structure; 


It presents consistent, comprehensive, balanced and reliable 
information; 


It provides a basis of accountability for the results achieved with 
the resources and authorities entrusted to it; and 


It reports finances based on approved numbers from the 
Estimates and the Public Accounts of Canada in the 
Departmental Performance Report. 


ee by LQ) _thelee htt ee 


Verna Bruce Victor A. Marchand 
Acting Deputy Minister Chair 
Veterans Affairs Canada Veterans Review and 

September 08, 2006 Appeal Board 
September 08, 2006 
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Summary Information 


The Veterans Affairs Portfolio is comprised of Veterans Affairs Canada (VAC), 
commonly referred to as the Department, and the Veterans Review and Appeal 
Board (the Board), which operates at arm’s length from the Department. The 
Department’s vision is to provide exemplary service which honours the sacrifice 
and achievements of our Veterans and clients. The vision of the Veterans 
Review and Appeal Board (VRAB) is to be an exemplary leader in administrative 
tribunals that demonstrate fairness, competence and excellence in service to 
Canadians by providing independent, consistent and reasonable decisions that 
are grounded in law. 


The Portfolio exists to repay the nation’s debt of gratitude to those men and 
women whose courageous efforts have given Canada a legacy of peace and 
freedom and have contributed to our growth as a nation. 


Through exercising our mandates and by delivering benefits and services to our 
highly diverse family of clients, the Portfolio is contributing to the Government 
of Canada’s social and economic outcomes. 


The mandates of the Department and the Board are as follows: 


Veterans Affairs Mandate 


VAC's mandate stems from laws and regulations. Among the more 
significant is the Department of Veterans Affairs Act, which charges the 
Minister of Veterans Affairs with the following responsibilities: 


“The care, treatment, or re-establishing in civil life of any person who served in 
the Canadian Forces or merchant navy or in the naval, army or air forces or 
merchant navies of Her Majesty, of any person who has otherwise engaged in 
pursuits relating to war, and of any other person designated . . . and the care 


” 


of the dependants or survivors of any person referred to... 


Veterans Review and Appeal Board Mandate 


The Veterans Review and Appeal Board has full and exclusive jurisdiction to 
hear, determine and deal with all applications for review and appeal that may 
be made to the Board under the Pension Act, the War Veterans Allowance Act 
and other Acts of Parliament. 
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The missions of the Department and the Board are as follows: 


Veterans Affairs Canada Veterans Review and Appeal Board 


To provide exemplary, client-centred services 
and benefits that respond to the needs of 


To ensure fairness in Canada’s programs for 
disability pensions and War Veterans 
Allowances by providing research and 

advisory support and fair and expeditious 
appeal adjudications. 


Veterans, our other clients, and their families, 
in recognition of their services to Canada; and 
to keep the memory of their achievements 
and sacrifices alive for all Canadians. 


Planned Spending and Human Resources for Veterans Affairs 


Financial Resources ($ millions) 


Planned Spending Total Authorities Actual Spending 
2,866.0 2,902.3 2,881.4 


Human Resources (Full-Time Equivalents) 


113 


3676 Sectdiisine oxen RIA 
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Departmental Priorities 


2005-2006 


rt Planned Actual 
($ millions) Spending Spending 


Strategic Outcome: Canadian war Veterans, eligible Canadian Forces Veterans and still-serving members, RCMP 
clients, qualified civilians and their families receive benefits and services in a fair and timely manner 


Alignment to Government of Canada Outcomes: Income Security and Employment for Canadians and Healthy 
Canadians with Access to Quality Health Care 


Priorities: Program Expected Performance 1,724.3 
* Improving and expanding Activity: Result: Status 
services for Canadian Pensions and Clients are Successfully 
Forces Veterans and still- | Allowances for satisfied with met 
serving members Disability and the suite of 
Death, and programs 
Partnering to serve the Economic 
RCMP and eligible Support 
Civilians 
Program Expected Successfully 
Transforming service Activity: Result: met 


delivery and promoting Health Care Clients are 


innovation in policies and | Benefits satisfied with 
practices the benefits 


and services 
provided to 
them 


Strategic Outcome: Canadians remember and demonstrate their recognition of all those who served in Canada’s 
efforts during war, military conflict and peace 


Alignment to Government of Canada Outcomes: A Vibrant Canadian Culture and Heritage 


Priority: Program Expected Performance 

* Re-focussing Activity: Result: Status 
remembrance activities on | Canada Canadians Successfully 
the involvement of Remembers aware of met 
Canada’s youth in sacrifice 
community-based 
activities within Canada, 
while respecting our 
overseas responsibilities 


Veterans 
receive 
recognition 
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2005-2006 


Planned Actual 
($ millions) Spending | Spending 


Strategic Outcome: Fair and effective resolution of disability pension and War Veterans Allowance appeals from 
Canada’s war Veterans, eligible Canadian Forces Veterans and still-serving members, RCMP clients, qualified 
civilians and their families 


Alignment to Government of Canada Outcomes: Income Security and Employment for Canadians 


Priorities: | Program Expected Performance 
Improved communication Activity: Result: Status 
with appellants, staff and Veterans Fairness in the | Successfully 
stakeholders Review and Disability met 
Appeal Board Pension and 
Improved service delivery Program War Veterans 
Allowance 
Improved management Program 
accountability framework 


Smooth transition 


Operating Environment 


During the year in review, the operating environment within which Veterans 
Affairs delivers its programs and services was influenced by numerous internal 
and external factors: the Government of Canada’s broader policy priorities, 
including its vision for Canada; Canada’s level of military involvement in 
operations and conflicts; the changing demographics of our client base and the 
Canadian workforce; and the proposed Federal Accountability Act, and the 
Public Service Modernization Act. 


The Government of Canada is focussed on five key priorities: Enacting and 
enforcing the Federal Accountability Act; lowering taxes for working Canadians 
(starting by reducing the GST); protecting Canadian families and communities 
by strengthening the justice system; supporting parents’ child care choices 
through direct assistance and by creating more daycare spaces; and delivering 
the health care Canadians need, when they need it, by addressing the fiscal 
imbalance and establishing a patient wait times guarantee with the provinces. 
In support of Canadian Veterans, the Government’s commitments include: 
implementing the New Veterans Charter; conducting a Veterans’ health care 
review; and recognizing the contributions of Aboriginal Veterans. Veterans 
Affairs Canada has further made significant progress on its commitment to 
establishing a Veterans’ Bill of Rights and an Ombudsman. As well, Veterans 
Affairs Canada has taken the lead role, working closely with the Department of 


National Defence (DND), to develop compensation options relating to the use of 
Agent Orange at CFB Gagetown. 


Over the year we have made progress toward our strategic outcomes, but more 
needs to be done as we adjust our programs and services to meet the changing 
needs of our Veterans and clients. The Government of Canada’s theme of 
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“Healthy Canadians with Access to Quality Health Care” is strongly supported 
by VAC’s commitment to its clients’ health and wellness and links to the 
strategic outcome of: Canadian war Veterans, eligible Canadian Forces 
Veterans and still-serving members, Royal Canadian Mounted Police (RCMP) 
clients, qualified civilians and their families receive benefits and services in a 
fair and timely manner. VAC supports the Government of Canada’s theme of 
“Income Security and Employment for Canadians” through the strategic 
outcome of: Canadian war Veterans, eligible Canadian Forces Veterans and 
still-serving members, RCMP clients, qualified civilians and their families 
receive benefits and services in a fair and timely manner. The Veterans Review 
and Appeal Board also contributes to this theme through the strategic outcome 
of providing fair and effective resolution of disability pension and War Veterans 
Allowance appeals from Canada’s war Veterans, eligible Canadian Forces 
Veterans and still-serving members, RCMP clients, qualified civilians and their 
families. VAC’s commitment is actioned through the priorities of: Improving 
and expanding services for Canadian Forces Veterans and still-serving 
members; partnering to serve the RCMP and eligible civilians; and, 
transforming service delivery and promoting innovation in policies and 
practices. Additionally, VAC supports the Government of Canada’s “A Vibrant 
Canadian Culture and Heritage” theme through the strategic outcome of: 
Canadians remember and demonstrate their recognition of all those who served 
in Canada’s efforts during war, military conflict and peace. 


In recent years, Canadian Forces members have served in many capacities at 
home and throughout the world, through a variety of United Nations, North 
Atlantic Treaty Organization and other multinational task forces in 
peacekeeping and peacemaking missions. Recently, the pace of deployments 
and the number of Canadian Forces members serving in international 
operations have increased significantly, with frequent and prolonged 
deployments to war zones. The result of this increased pace and intensity in 
operations for our armed forces is a corresponding need for care and treatment 
from the Portfolio for physical and mental injuries sustained while in service to 
the nation. 


Veterans Affairs serves a diverse group of clients, which includes Veterans from 
the First World War, the Second World War and the Korean War, as well as 
Canadian Forces members and their survivors and dependants. In addition, 
our family of clients extends to past and present members of the RCMP, their 
survivors, dependants, and certain allied Veterans and eligible civilians. 


As of March 2006, VAC was providing benefits and services to approximately 
220,000 clients. Over the past several years, our client base has been shifting 
and it is expected to continue to change dramatically over the next 10 years. 
Contrary to acommon misperception, Veterans Affairs is not a “dying 
department” but is a vibrant organization whose services are still very much in 
demand by a highly deserving and diverse population of Canadians. While the 
Department is witnessing a decline in the number of war Veterans we serve, 
there continues to be an increase in the number of Canadian Forces clients 
who are looking to VAC for support and assistance. In fact, forecasts point to 
increases in the number of clients accessing VAC programs and benefits in the 
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short-term and only marginal declines in the medium term. It should be noted 
that the Department has witnessed an increase in the number of first 
applications for disability claims. 


The following is an approximate breakdown of the people served by VAC: 


Canadian Forces 
20.8% 


War Service Yeterans 
41.5% 


Survivors 
35.0% 


Bo wear Service 01 Survivors [2 Canadian Forces (J RCMP 


Weterans 


The Veterans Review and Appeal Board served the same group of clients as 
VAC, specifically those who have been denied pension entitlement for a claimed 
disability or who are dissatisfied with their assessment for a pensioned 


condition. The following is an approximate breakdown of the people served by 
the Board: 


RCMP 
7.7m, 4 


_ War Service Yeterans 
22.8% 


Canadian Forces 
68.795 


BZ war Service CJ Cther 
Veterans 


Canadian Forces RCMP 


The above percentages are based on 6,108 review and appeal decisions 
finalized as of March 31, 2006. 


In May 2005, Parliament enacted the Canadian Forces Members and Veterans 
Re-establishment and Compensation Act. This legislation has become known as 
the New Veterans Charter to distinguish it from the Veterans Charter of 
re-establishment programs introduced following World War II. The objectives of 
the New Veterans Charters are to encourage wellness and an optimal quality of 
life, and to ensure that Canadian Forces Veterans, members and their families 
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are able to effectively and efficiently re-establish into civilian life. The New 
Veterans Charter will help to advance the Government’s agenda of recruiting 
and retaining CF members and ensuring a strong military. 


The Government of Canada declared 2005 the Year of the Veteran to honour 
the sacrifices and contributions of Veterans. The Year of the Veteran (YOV) 
successfully achieved its goal to involve Canadians in celebrating, honouring, 
remembering and thanking Canada’s Veterans for their courage, sacrifice, and 
dedication to home and country including recognizing the importance of our 
younger, modern-day CF Veterans. The YOV initiative resulted in an 
unprecedented level of involvement by Canadians in Remembrance. 


During the reporting period, work progressed according to schedule and budget 
for the five-year, $30-million Canadian Battlefield Memorials Restoration 
Project (CBMRP). This project focusses on four key activities: restoration and 
rehabilitation of the Vimy Monument in France; rehabilitation of 11 smaller 
memorial sites in France and Belgium; battlefield terrain conservation; and 
subterranean features investigation. During the past year, the major elements 
of the construction work to restore the Vimy Monument were initiated, which 
included dismantling and repairing or replacing the stone from the 
monument’s lower walls, stairs and platforms. 


In 2005 work continued on the modernization of Ste. Anne’s Hospital which 
includes the building of a new pavilion which will have a capacity of 116 beds, 
and will provide a safer and more secure living environment; the renovation of 
the main building (the tower), which when completed will have a capacity of 
330 beds; and, the building of a thermal power plant and an electrical sub- 
station, which are now fully operational. When completed the renovations will 
provide the resident Veterans with an environment adapted to their specific 
needs. 


The Veterans Review and Appeal Board was also affected by the changing 
environment, such as the complexity of medical conditions and arguments; 
and, the implementation of the New Veterans Charter legislation and the 2006 
edition of the Table of Disabilities. Preparing for these changes required a 
significant effort in planning and training to provide the redress process for the 
disability award program for Canadian Forces members, Veterans and 
survivors. This year the Board continued to pursue innovation to ensure each 
applicant had a fair hearing and received a well-reasoned and timely decision. 
These efforts sustained the redress program which is responsive to emerging 
issues and effective in carrying out its mandate. 


Strategic Direction 


Veterans Affairs Canada’s Five-Year Strategic Plan 2001-2006 - Update 2004 
continued to focus on serving both war Veterans and Canadian Forces clients 
and remembering the valuable contribution they have made to the lives of 
Canadians. 


VAC’s priorities during 2005-2006 were grouped under two strategic objectives: 
Integrity of our Programs and Service Improvements and Organizational 
Effectiveness. 
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The Veterans Review and Appeal Board’s main focus in its Strategic Plan - 
Update 2004 was to ensure fairness in the Disability Pension and War Veterans 
Allowance Programs. 


Priorities - Veterans Affairs Canada 


Improving and expanding services for Canadian Forces Veterans and still- 
serving members 


Veterans Affairs Canada has always prided itself on continuously improving 
benefits and services for its clients. As clients’ needs evolve, so do VAC’s 
programs and services. To meet the needs of VAC’s Canadian Forces clientele, 
the Department, through the work of the Service and Program Modernization 
Task Force, modernized its programs and services with the enactment of the 
Canadian Forces Members and Veterans Re-establishment and Compensation Act 
and supporting regulations. This legislation came into force on April 1, 2006 
and is known as the New Veterans Charter. This distinguishes it from the re- 
establishment programs introduced following the Second World War, which 
were then known as the Veterans Charter. 


The New Veterans Charter focuses on rehabilitation and re-establishment into 
civilian life. It features a needs-based, comprehensive, and integrated package 
of compensation and wellness programs and services. These programs and 
services are designed to encourage independence and a successful transition 
from military to civilian life for releasing CF members and their families. 
Benefits and services are aimed at responding to the unique health and social 
needs of CF Veterans, members and their families. Medically-released CF 
members and those CF Veterans with a rehabilitation need in relation to 
service have access to the care, treatment and ongoing support they may 
require to reach their employment goals and realize their full potential as 
productive, contributing members of their communities. Survivors and families 
are also eligible for some services and benefits under the New Veterans 
Charter. 


The New Veterans Charter is comprised of five new programs. These programs 
are supported by a case management system, which provides simplified and 
coordinated client access to federal and provincial services and benefits. The 
five new programs are: 


* Disability, Death and Detention Benefits compensate for the non- 
economic impacts of service-related disability and death and encourage 
wellness, independence and re-establishment. The non-economic impact of 
a service-related disability includes pain and suffering, functional loss, and 
the effects of a permanent impairment on one’s life. In case of a service- 
related death, impacts include the loss of guidance, care and companionship 
and the functioning of the household. 
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¢ Rehabilitation Services and Vocational Assistance focus on restoring 


client functioning (physical, psychological, vocational and social) and 
supporting family functioning. 


¢ Financial Benefits as follows: 


» Earnings Loss Benefits are payable monthly during participation in a 
Rehabilitation or Vocational Assistance Plan. They are payable until age 
65 if the Veteran is unable to work due to a total and permanent 
incapacity. 


>» A lump sum Supplementary Retirement Benefit recognizes the lost 
opportunity to contribute to a retirement pension due to a severe career 
ending or service-related disability. 


> The Canadian Forces Income Support benefit provides monthly payments 
to CF Veterans, who have successfully completed a rehabilitation 
program, are capable of working, but are not yet employed. 


> The monthly Permanent Impairment Allowance recognizes the lost 
opportunity effects that a permanent and severe impairment (service- 
related) has on employment potential and career advancement 
opportunities. 


¢ Health Benefits support the re-establishment of eligible releasing CF 
members and their families into civilian life by ensuring they have access to 
health benefits that respond to their needs. 


¢ Job Placement helps CF Veterans become established in a civilian career 
through the provision of job-search training, career counselling and job- 
finding assistance. 


The New Veterans Charter also resulted in amendments to the Public Service 
Employment Regulations effective December 31, 2005. As of that date, priority 
employment is provided to CF members released for medical reasons. On 

April 1, 2006, the Public Service Employment Act was amended to permit serving 
CF members to apply on internal advertised processes, where they are 
identified as eligible in the area of selection. 


Throughout 2005-2006 major Veterans organizations were and continue to be 
fully engaged and supportive of the New Veterans Charter, and VAC continues 
to work closely with partners, including the Department of National Defence. 


Over the years, the Department has been a world leader in providing care and 
support to war service Veterans. The New Veterans Charter builds on the 
services and benefits now in place to help traditional war service Veterans 
livewith dignity and independence. Veterans Affairs Canada continues to be 
committed to providing quality service and care for its traditional clients under 


previously existing legislation. 


In support of our benefits and services and the New Veterans Charter, a 
comprehensive Quality Management Program (QMP) was developed and is fully 
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implemented as of 2005-2006. However, the program is dynamic and will 
continue to evolve to reflect changes in Departmental program and service 
delivery. 


The National Certification Program, a major component of the QMP, was 
launched in 2005. As of March 31, 2006, eight Client Service Teams have 
undergone a full Certification review. This is fewer than the fifteen Certification 
reviews anticipated as implementation of the New Veterans Charter took 
Precedence: 


Development of Quality Management Frameworks for the New Veterans Charter 
programs and services was initiated during 2005-2006. These Frameworks 
include national standards, performance indicators, measurement tools, 
business and reporting processes. These QM Frameworks will be fully 
implemented during 2006-2007. 


Prior to implementation of the New Veterans Charter, VAC prepared an 
Integrated Results Based Management Accountability Framework and Risk 
Based Audit Framework (RMAF/RBAF). This document outlines VAC’s 
reporting commitments relative to the new programs and services. The QMP is 
taking the lead on the development of a comprehensive and integrated 
approach to performance management that includes measuring and reporting 
on client outcomes. 


In July of 2002, VAC and DND jointly announced a mental health initiative to 
enhance the services and supports to Veterans, CF members, and eligible 
RCMP who suffer from an operational stress injury (OSI) as a result of their 
service. In fact, the Mental Health Initiative was the initial step taken to 
modernize programs and services for CF clients in the area of mental health. 
While much has been accomplished since that time, much more is required to 
meet the extensive needs of clients suffering from mental health conditions. An 
indication of this need is the fact that over the past five years the number of 
clients pensioned with a psychiatric condition has increased by almost 400 per 
CENE. 


The rapid increase in the prevalence of mental health conditions, the lack of 
community services across the country, the pressure being exerted by advocacy 
groups, and the growing media attention and public awareness around clients 
with psychiatric conditions has highlighted the need for VAC to strengthen its 
efforts in the provision of mental health services and to enhance its case 
management capacity. 


It is within this context that VAC has developed and will implement a Mental 
Health Strategy which builds on the work undertaken but provides a more 
cohesive approach to enhancing the Department’s capacity to meet the needs 
of clients with mental health conditions. The Mental Health Strategy is a key 
element of the overall implementation of the New Veterans Charter and is 
summarized as follows: 


1. Implementation of a comprehensive continuum of mental health services 
and policies which includes promotion, early intervention, treatment, 
rehabilitation and ongoing care. 


14 WWW.VaC-acc.gc.ca VETERANS AFFAIRS WWw.vrab-tacra.gc.ca 


2005-2006 DEPARTMENTAL PERFORMANCE REPORT 


2. Building a capacity across the country that provides specialized care to 
clients with mental health conditions associated with psychological trauma 
related to military service. This includes the development of an integrated 
network of Operational Stress Injury clinics as well as a network of service 
providers at the local community level. 


3. Strengthening the role of Veterans Affairs Canada as a leader in the field of 
mental health, including the ongoing development of the Department’s 


National Clinical Centre of Expertise in clinical matters related to mental 
health. 


4. Development of strong, collaborative partnerships with other organizations 
who share the goal of responding effectively to the needs of clients living 
with mental health conditions. 


As part of the VAC modernization project, Ste. Anne’s Hospital was asked in 
2005-2006 to assume a national leadership role in the field of clinical mental 
health. In order to respond to this new role, Ste. Anne’s Centre established 
three sections, the National Clinical Centre of Expertise, the Ste. Anne’s 
Operational Stress Injury Clinic and the Network Development and 
Coordination Division. 


In support of the Mental Health Strategy in 2005-2006, VAC continued to 
increase its mental health service presence in the community. Management of 
the existing VAC-sponsored clinics and establishment of new clinics continued 
as outlined in the three-year plan component of the Operational Stress Injury 
Network Program Arrangement with DND and the RCMP. In 2005, an 
additional clinic, Carewest OSI clinic in Calgary, Alberta was opened which 
brings to five the number of out-patient OSI clinics across the country. An 
additional clinic in Fredericton is scheduled to be opened in 2006. The other 
sites are: Ste. Anne’s National OSI Centre, Montreal; La Maison Paul-Triquet 
OSI Clinic, Quebec City; Parkwood OSI Clinic, London; and, Deer Lodge OSI 
Clinic, Winnipeg. While VAC operates the OSI Clinic at Ste. Anne’s Hospital, it 
has sponsored the establishment of the other four clinics. 


Each clinic provides access to a team of mental health professionals, including 
psychiatrists, psychologists, nurses and clinical social workers specially 
trained in treating Post Traumatic Stress Disorder (PTSD) and other 
psychological injuries resulting from military service. These clinics 
complement DND’s Operational Trauma and Stress Support Centres (OTSSCs) 
which are located in Halifax, Valcartier, Ottawa, Edmonton and Esquimalt. 
Each team provides high quality standardized assessment, treatment, 
prevention and support services to clients. Ancillary services are also provided 
to family members by these clinics. 


Prior to 2005-2006, these clinics were not fully integrated, with VAC clients 
only having limited access to OTSSCs. However, in June 2005, VAC and DND 
launched the Joint Mental Health Care Project to establish an integrated 
network of mental health clinics throughout the country, including all OSI 
clinics and OTSSCs. Under the leadership of a VAC/DND Steering Committee, 
a number of notable advances have been made through this partnership, which 
set the stage for the integrated network of clinics. Since the launch of this 
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project, VAC and DND have conducted a needs analysis to determine where 
clinics are most needed and how access to these services should be managed. 
At this time, OSI Clinics are well utilized. 


During 2005-2006, VAC and DND successfully partnered in establishing a 
specialized, concurrent treatment program for PTSD and substance abuse in 
four primary care facilities. Options of in-patient and out-patient programs 
are now available to VAC clients through providers located in Halifax, Toronto, 
Guelph and Victoria. 


The presence of OSI clinics and OTSSCs across the country, operating in an 
integrated fashion, represents a significant step forward in meeting the needs 
of clients with mental health conditions. The combination of the expanded OSI 
network of clinics and other specialized programs will result in providing 
access to mental health services to a greater number of VAC’s clients. The 
types of services being provided by these clinics to individuals with a military 
background do not exist within the current health care system. As the 
expertise being developed within these clinics/centres is shared with other 
health care professionals in the larger community, VAC and DND are making a 
significant contribution to the Canadian health care community. 


In addition to the much needed OSI Clinics, VAC continued to focus on and 
facilitate the development of a network of mental health providers within 
Canadian communities where clients reside with their families and friends and 
cultivate supportive relationships. 


VAC also continued to strengthen its role as a leader in the field of mental 
health. The development of the Department’s National Centre of Expertise in 
clinical matters related to mental health which is located in Ste. Anne’s 
Hospital in Montreal, Quebec is a key component of the success. VAC’s 
commitment to be a leader continued in the work done with health 
professionals to develop best practices in the promotion, assessment, and 
treatment and case management associated with mental health conditions. 
VAC has been and continues to be involved in leading and participating in 
research initiatives that will create new knowledge to support understanding 
mental health conditions. 


In supporting the provision of programs and services, VAC has been actively 
involved in the development of strong policies and business processes to 
support the clients living with mental health conditions. 


During the period of this Report, a communications plan was developed to 
support the Mental Health Strategy. The objectives and goals included: 
informing CF members, Veterans and their families as well as VAC staff of the 
services and supports VAC provides to individuals and families with an 
operational stress injury; and, demonstrating to the Canadian public that the 
Department is responding to the needs of clients with OSIs. The plan also 
included the development of products for promotion to health professionals 
interested in becoming mental health service providers; brochures for clients 
in crisis and on discharge planning; reprinting of World Health Organization 
Module on Mental Disorders in Primary Care; and products specific to Post 
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Traumatic Stress Disorder (booklets and CDs) and Wellness Kits. A special 


edition on mental health was printed in VAC’s client newspaper, Salute! and 
distributed to a readership of 260,000 clients. 


During 2005-2006, development continued in the ‘Client’ section of the 
Department web site and a revised section on Mental Health is now available. 
It features exciting new artwork and is designed to provide clients and the 
general public with easy access to all the mental health related information on 


the site. Helpful materials like Operational Stress Injury: Services and 
Supports; How to get Help and Help Yourself During a Mental Health Crisis; 
The Wellness Kit; Operational Stress Injury Clinics and a new poster are 
available for viewing and downloading. The interactive component of the web 
site for the network of clinics is still under development. 


VAC continues to build its research capabilities in collaboration with the 
Government of Ontario, through the Continuing Care Research Project which 
began in September 2005. The need for elderly health care services and 
benefits continues to grow in Canada as the Canadian population ages. There 
are two concurrent studies in progress. The first study compares the outcomes 
and costs of providing home care, supportive housing and residential care to 
Veterans Independence Program clients in Ontario. The second study 
evaluates the impacts of the Veterans Affairs Canada "At Home Pilot Project.” 
The At Home Pilot offered certain clients on residential care waiting lists access 
to home care and treatment services for which they were previously ineligible. 
The application of the project results will enhance program services for our 
Veteran clients and contribute to national policy making on continuing care 
issues. 


A new development currently underway within VAC is the adoption of 
Knowledge Transfer and Exchange practises aimed at linking decision makers 
and researchers to promote the use of research-based evidence in decision- 
making. The goal of Knowledge Transfer at VAC is to develop and implement 
knowledge exchange strategies aimed at increasing the decision making 
capacity through the acquisition, assessment and application of health-related 
research. Internal and external websites have been set up to facilitate this 
exchange of information. Knowledge acquired from research is of relevance to 
departmental decision and policy makers, program planners, health managers, 
clinicians and various stakeholders in their common efforts to support the 
health and well-being of Veterans, Canadian Forces members and their 
families, and the RCMP. 


During the past year, VAC began work to develop a partnership with the 
Canadian Academy of Health Sciences. This partnership will strengthen the 
expertise available to the Department to address emerging military health 
issues. 


Partnering to serve the RCMP and eligible cwilians 


In 2005-2006, VAC continued to work closely with the RCMP on operational 
and strategic issues. 
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Strategically, VAC worked with RCMP staff in the preparation of a detailed 
study of disability management in the RCMP. A VAC team was struck in the 
Fall of 2005 to assist the RCMP Modernization Team. The RCMP Modernization 
Team presented its report to RCMP senior officials in July 2006 for their 
consideration and decision on modernizing the RCMP approach to disability 
management. 


Operationally, VAC is continuing to work with the RCMP, by administering 
disability pensions for the RCMP (under a Memorandum of Understanding), to 
ensure that health and pension benefits and services are provided to serving 
and released RCMP members effectively and efficiently. VAC staff have 
continued to explore options for enhanced transition services for discharging 
RCMP members. 


Transforming service delivery and promoting innovation in policies and 
practices 


Located on a peaceful 21-hectare area of land less than an hour from Montréal, 
Ste. Anne's Hospital, the last remaining federal hospital administered by the 
Department, offers its clientele a unique environment carefully designed to 
ensure an optimal quality of life. The English gardens, ponds, woodlands and 
areas for special activities and commemorative sites, create a relaxing outdoor 
atmosphere. Inside the Hospital, everything has been designed to make 
patients feel more at home. Ste. Anne's Hospital provides a state-of-the-art 
response to the Veterans’ physical, psychological and social needs, in a setting 
that bears little resemblance to a conventional hospital. 


The Hospital employs more than 900 people. It offers long-term or respite care 
to more than 400 hospitalized Veterans and eligible civilians; through its day 
centre, it provides services to more than 175 Veterans who still reside in the 
community. In addition, a partnership agreement was reached with National 
Defence to provide mental health services to still serving and former Canadian 
Forces members. 


Ste. Anne’s Hospital maintains its high standards of quality by participating in 
a rigorous accreditation process. During its 2005 visit, the Canadian Council 
on Health Services Accreditation, an internationally recognized accrediting 
body, awarded the highest accreditation level possible as well as citing the 
Hospital with three “Leading Practices” for its innovative programs. As such, 
Ste. Anne’s Hospital is a reference centre for other long term care institutions 
across the country and is being called upon to take a strategic position in the 
field of geriatric care provided to older Canadians. 


Work has continued on the modernization of the hospital. The new thermal 
power plant and the electrical sub-station are now fully operational. Later this 
year, Veterans suffering from cognitive deficits will be able to take advantage of 
a new pavilion, which will be better adapted to their specific needs and will 
provide a safer and more secure living environment. This pavilion, the 
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Remembrance Pavilion, will have a capacity of 116 beds. With the conversion 
of dormitories into private rooms, the hospital will have a total of 446 beds and 
provide Veterans with an enhanced living environment. 


As of March 31, 2005, two research projects related to our pain management 
strategic objective have been funded for a total of $1 10,000. In the area of care 
for those suffering from dementia, two research projects are presently 
underway: one is funded by the Canadian Institute of Health Research for a 
total grant of $274,000; another one is funded by the Canadian Patient Safety 
Institute for a total grant of $80,000. As for post-traumatic stress disorder, 
there are five research projects currently underway, funded by various sources, 
for a total of $305,000. 


On February 15, 2005, the Veterans Health Care Regulations were amended, to 
allow for a continuation of housekeeping and/or grounds maintenance services 
to primary caregivers, including eligible spouses and common law partners, of 
Veterans who died or who were admitted to a health care facility any time on or 
after April 7, 1981. The intent of the amendment is to address the needs of 
primary caregivers who indirectly benefited from, came to rely upon and have a 
continuing health need for the VIP housekeeping and/or grounds maintenance 
services. The changes will also ensure that these deserving individuals 
continue to receive the services when a Veteran is admitted to a health care 
facility. 


The Department proactively contacted primary caregivers immediately following 
the coming into force of the regulatory changes. Most primary caregivers were 
surviving spouses of Veterans who had received VIP services, and were 
therefore readily accessible by the Department. Policies and processes were 
updated to comply with the regulatory changes and have been included on the 
internal website. The Department also informed the major Veterans 
Organizations of the regulatory changes, and included information in the print 
media, as well as the Department’s website. 


As of March 31, 2006, approximately 3,500 additional primary caregivers 
qualified for VIP housekeeping and/or grounds maintenance services. Despite 
this amendment, however, there continue to be calls for extension of VIP 
services to all surviving spouses, regardless of whether the Veteran had VIP 
services. This pressure originates mainly from individual surviving spouses 
and others advocating on their behalf. 


The Department is also conducting a review of Veterans’ health care programs 
and services, with a view to proposing a more comprehensive approach to 
addressing existing and emerging issues related to the care of traditional war 
service Veterans and modern day Canadian Forces Veterans. The review, 
which this government has identified as one of its priorities, will recommend an 
approach whereby unmet needs can be addressed along the continuum of care 
(care over time and across service components). Complex eligibility, gateways 
from one program to another and program gaps preclude a “quick fix” solution, 
as changes to one program often impact others. The review will therefore 
recommend proposals aimed at significant improvements, as opposed to 
piecemeal changes. 
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Through its partnership with the Canadian Council on Health Services 
Accreditation (CCHSA) and the Royal Canadian Legion, VAC’s ten care outcome 
standards were incorporated in the CCHSA's national accreditation program in 
Long Term Care facilities where Veterans reside. As of 2005-2006, 146 of 172 
priority access bed sites (85%) are accredited by CCHSA. In addition, through 
VAC’s partnership with the Royal Canadian Legion, approximately three 
thousand client satisfaction surveys were administered to Veterans residing in 
long term care facilities. The data analysis is in progress. 


Performance monitoring is an important component of VAC’s quest for quality. 
During 2005-2006, the Quality Management Program developed performance 
monitoring frameworks for Client Service Team Managers, Team Leaders for 
Disability Benefit Adjudication and Team Leaders for Ancillary Benefit 
Adjudication. The performance monitoring frameworks provide managers with 
the tools and processes for monitoring and providing feedback on staff 
performance. Through the National Certification Program, the QMP will verify 
that managers are complying with the requirement to monitor staff 
performance on a regular basis. 


On April 1, 2005, there were 14,836 pension applications pending nationally. 
During 2005-2006, additional resources were allocated to reduce the backlog of 
claims and to deal with the projected intake of 28,000 first applications for 
2005-2006. However, during 2005-2006, there was an unprecedented intake 
of first applications in that 30% more applications were received than 
anticipated (36,296 applications were received in 2005-2006). 


To assist with management of the pension backlog and to facilitate processing 
of the high volume of incoming applications, a number of streamlining 
initiatives were introduced. In spite of the higher than projected work intake 
and the significant reduction in production time, due to pension staff 
involvement and training in the new programs and the Table of Disabilities, 
staff processed 25% more pension applications than anticipated (approximately 
35,000 pension applications were processed in 2005-2006) and reduced the 
pension backlog by 18% resulting in a national pending of 12,137 applications 
as of April 1, 2006. The most notable reduction was in Head Office Pension 
Adjudication where pendings reduced from 4,701 on April 1, 2005 to 2,139 on 
April 2, 2006 (55% reduction in pendings during 2005-2006). 


As a result of these efforts to improve our effectiveness, turnaround times in 
the first application process have been reduced from 6.65 months in April 
2005, to 4.48 months in April 2006. 


The 2006 edition of the Table of Disabilities received Ministerial approval in 
February 2006 and was implemented on April 1, 2006 along with associated 
Entitlement Eligibility Guidelines for Hearing Loss and Tinnitus. The Table of 
Disabilities is the instrument used by Veterans Affairs Canada to determine the 
degree of physical and psychological impairments and quality of life effects 
resulting from service related disabilities. National training on the Table of 


Disabilities and Entitlement Eligibility Guidelines was carried out between 
November 2005 and March 2006. 


20 WWW.VaC-aCC.gc.ca WETERANS AFFAIRS wWWwW.Vrab-tacra.gc.ca 


2005-2006 DeparRTMENTAL PERFORMANCE REPORT 


The revisions to the Table of Disabilities are the result of several factors, 
including the implementation of the New Veterans Charter, representations to 
the Minister by various stakeholders, and observations by the Auditor General, 
all of which indicated the need for a more responsive, modern guide for 
assessing disabilities. 


The revised Table of Disabilities has been developed through extensive 
consultation with stakeholders, including a comprehensive review of credible 
medical research and current accepted medical theory and practice. It will 
improve the consistency, equity and quality of disability pension and award 
decisions. It will also increase the scope of disabilities that can be objectively 
assessed and provide VAC with the ability to evaluate new and emerging 
disabilities arising from CF Peacekeeping missions abroad. 


To ascertain the impact on program expenditures of the revised Table of 
Disabilities, a comprehensive case sampling and costing exercise were also 
carried out in 2005-2006 in consultation with Finance Division and Central 
Agencies. As a result of this exercise, it was concluded that the 
implementation of the revised Table of Disabilities will be at least cost neutral 
and will not result in significant changes to program expenditures. 


Veterans Affairs provides pharmaceutical services to clients for the medically 
necessary treatment of conditions that are the result of military service. In 
addition, VAC provides medically necessary pharmaceutical services to eligible 
clients for non-service related conditions to the extent that the services are not 
provided by other jurisdictions such as provincial health care systems or 
private insurance plans. 


For the year ending March 31, 2006, there were approximately 138,000 clients 
eligible to receive prescription drugs at VAC expense while only 84,250 actually 
participated in the program. The total expenditure for this reporting year was 
approximately 124 million dollars. 


The objectives of the pharmacy benefit program are to provide eligible clients 
with pharmacy services that will ensure optimal health outcomes in a fair, 
equitable and cost-effective manner. VAC’s pharmacy program strives, in 
support of clients’ health professionals and provincial health programs, to 
assist in keeping VAC clients healthy and independent in their communities. 


In 2005-2006 VAC and the other Federal Healthcare Partners departments 
initiated discussions to determine the measurement criteria to assess the 
effectiveness of the program. To measure effectiveness, the following indicators 
were developed: cost savings from the use of generic drugs; average pharmacy 
professional fee within a service category; unit cost of benefit; and, claims 
processing cost/prescription filled. 


In February 2006, the Department was mandated to proceed with the creation 
of a Veterans’ Bill of Rights and a Veterans’ Ombudsman Office to further 
strengthen its commitment to Veterans. In response, Veterans Affairs Canada 
staff immediately initiated research and internal consultations, in addition to 
consultations with major Veterans Organizations which began in March 2006. 
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Various international, federal and provincial Bill of Rights and Ombudsman 
models have been explored in efforts to determine which models would best 
serve Veterans’ needs. 


The Government reiterated its commitment to address concerns raised by CF 
members, Veterans, civilians and area residents about herbicide use at CFB 
Gagetown in New Brunswick. The department was given the lead role, working 
closely with the Department of National Defence and other partner 
departments, to develop compensation options for Government consideration in 
the Fall 2006 or early 2007. The policy work on compensation options is being 
handled on a priority basis and is progressing well. 


During the reporting period there were large-scale developments in Veterans 
Affairs Canada in the area of modernization of client programs, which had a 
direct impact on the priorities of the Bureau of Pension Advocates (the Bureau). 
As well, the number of applications for pension continued to rise, which, in 
turn, resulted in a significant increase in the Bureau’s pension backlog. 
Consequently, these factors have affected the Bureau’s plans and priorities 
established three years ago with some initiatives not being completed and 
others modified or postponed. 


As reported last year, starting in the Fall of 2004, every client who was 
represented at a Review or Appeal hearing before the Veterans Review and 
Appeal Board was given the opportunity to fill out a detailed questionnaire 
immediately following the hearing. The Bureau continued to use the client 
feedback questionnaires until December 2005, and in the future will use them 
annually for a three-month period. Clients reported that they were “satisfied” 
or “very satisfied” overall with the service they received from the Bureau 95% of 
the time. As well, the satisfaction rate with the quality of representation 
received from the Bureau’s lawyers was 94%. 


The Bureau continues to implement its Client Service Protocol, the purpose of 
which is to increase the number of contacts with clients, either by phone, in 
person or in writing. Adherence to the Protocol by Bureau employees is 
assessed in their performance evaluations. As well, a series of Fact Sheets, 
covering the Bureau’s mandate and the various steps in the redress process for 
disability benefits, has been developed. These are distributed regularly to help 
clients understand what can seem to be a complex process. 


The Bureau and VRAB have established committees at both the operational 
and management levels to address issues of mutual concern and to provide for 
the efficient management of cases between the two organizations. 


As reported last year, the Bureau has suspended its plans to increase its 
presence in Canadian Forces locations. This was due to the need to focus 
efforts on ensuring that the Bureau’s business processes flow well with the 
modernization of VAC’s programs and services. Adapting to the New Veterans 
Charter has also curtailed the Bureau’s efforts to reach out to the CF and the 
RCMP client groups. Nevertheless, Bureau lawyers across the country have 
responded willingly when CF Bases and RCMP detachments have requested 


documentation and information sessions on VAC’s disability benefits program 
and the redress process. 


22 WWW.VaC-aCCc.gc.cCa WETERANS AFFAIRS WWwW.Vrab-tacra.gc.ca 


2005-2006 DeparTMENTAL PERFORMANCE REPORT 


Re-focussing remembrance activities on the involvement of Canada’s youth in 

community-based activities within Canada, while respecting our overseas 

responsibilities 
ee I ee ee a ee ee 


The Year of the Veteran, 2005, honoured the sacrifices and contributions of 
Veterans and recognized the 60th Anniversary of the end of the Second World 
War through a year long series of high profile remembrance and recognition 
activities abroad and across Canada. Not only did the Year of the Veteran 
increase awareness of the accomplishments and sacrifices of Canadian 
Veterans and engage Canadians in remembrance activities, it also received 
broad-based support from municipal, provincial, federal governments and the 
private sector. 


The Year of the Veteran successfully achieved its goal to involve Canadians in 
celebrating, honouring, remembering and thanking Canada’s Veterans for their 
courage, sacrifice, and dedication to home and country including recognizing 
the importance of our younger, modern-day CF Veterans. The YOV initiative 
resulted in an unprecedented level of involvement by Canadians in 
Remembrance. Canadians embraced the YOV in many unique and 
heartwarming ways, displaying their respect and affection for Veterans in more 
than one thousand events and ceremonies across the country. While VAC 
played the lead role throughout this important year, hundreds of events and 
activities were undertaken by partner departments and agencies at all levels of 
government. Veterans’ organizations, community groups, schools, voluntary 
sector, private sector businesses and individual Canadians were also motivated 
to organize activities in their cities and communities. 


The Government of Canada provided one-time funding for the YOV and the 
60th anniversary of the Victory in Europe (VE-Day), amounting to $4.5 million 
in 2004-2005 and $9.0 million in 2005-2006. The Department directed 
funding to programs such as the partnerships with community and non-profit 
organizations for remembrance events and activities and to VAC managed 
events such as the VE-Day and Victory in the Far East Day ceremonies. 
Funding was also used to prepare VAC remembrance publications for wide- 
scale distribution throughout 2005 and, to develop communications and 
promotional materials specifically for the YOV. For example: more than one 
million YOV pins were distributed across Canada. Special events for YOV 
included: pilgrimages to France, Gallipoli, Hong Kong, and the Netherlands; the 
Aboriginal Spiritual Journey; Veterans’ Week; and, the opening of the new 
Canadian War Museum. 


On May 8, 2005, in celebration of the Year of the Veteran and to commemorate 
the 60" Anniversary of the end of the Second World War in Europe, parades 
and commemorative events took place overseas as well as in every provincial 
and territorial capital in Canada to honour Second World War Veterans and 
mark Victory in Europe (VE) Day. The national commemorative events were 
held at the National War Memorial in Ottawa. There was a commemorative and 
wreath - laying ceremony at the National War Memorial, as well as a Veteran’s 
parade along Wellington Street, where approximately 4,000 Veterans were 
transported in military vehicles or in buses from the National War Memorial to 
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the new Canadian War Museum. A box lunch was offered to more than 5,000 
Veterans and their companions at the Museum by VAC and they were given a 
private viewing of the Canadian War Museum prior to the Opening Ceremony 
for the Museum. This was the largest ceremony ever held at the National War 
Memorial. The RCMP estimated more than 100,000 people participated in the 
day, including the Prime Minister and the leaders of the opposition parties. 


On August 14, 2005, Canadians commemorated another important milestone 
in Canadian Military history - the 60th anniversary of Victory in the Far East. 
Events commemorating the end of the Second World War in the Far East took 
place across Canada, and offered Veterans of Hong Kong, Burma, the HMCS 
Uganda and other Far East theatres a chance to reunite at celebrations in their 
honour. The introduction of the “Remember” poster, the fourth in the Year of 
the Veteran series, was one highlight of the events. The poster features the Sai 
Wan Bay Cemetery in Hong Kong and encourages Canadians to remember 
Veterans and their fallen comrades of the Far East campaign. In Ottawa, 80 
Prisoners of War (POW) from the Far East campaign together with 
approximately 100 other Veterans attended ceremonies at the War Memorial. 
There were thousands present for this ceremony including the Prime Minister 
and the leaders of the opposition parties. 


Awareness of the YOV grew steadily throughout the year among Canadians and 
with the news media. Through public opinion research, it is evident that as 
events took place more and more Canadians became aware of the significance 
of this special year. Awareness of remembrance is at an all time high. 


During the Year of the Veteran, VAC was excited to launch Heroes Remember, a 
searchable web-based video delivery platform and winner of 2005 Government 
in Technology Gold Medal Securing and Managing Information Assets. The 
Heroes Remember website constitutes an incredible resource which captures 
the personal histories of Veterans from all regions of Canada and from each of 
the 20th century’s wars and conflicts. There are more than 1,700 Veterans 
interview clips available to the public on VAC’s Web site. 


By showcasing Canadian military heritage online, Heroes Remembers helps 
connect Canadians to their own cultural heritage. It is one way Veterans 
Affairs Canada answers the many requests it receives, "To ensure that 
Canadians’ shared military history is told, especially to Canadian youth." 
These stories are preserved for today and into the future. The fact that stories 
are told by Veterans themselves makes them even more relevant to Canadians 
and helps deepen an understanding of Canadian values and society. The 
website provides a unique perspective of Canada’s national identity through 
video and audio interviews. Through VAC’s website, Veteran interviews are 


accessible to all Canadians and to anyone with a computer and a connection to 
the Internet. 


There were a number of Web Site enhancements during 2005. New features for 
YOV were the Calendar of Events list which listed more than 100 Veterans 
Week events and making learning materials available in a downloadable 

format. VAC enhanced its Web site by upgrading the information and learning 
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tools and materials. A key element in VAC’s strategy is to help youth 
understand Veterans sacrifices and achievements and one method that is 
proven to reach youth is the Internet. 


In the Service of Canada, The Seventh Book of Remembrance, was dedicated on 
November 11, 2005. It was created to honour the valiant men and women in 
the Canadian Forces who gave their lives in service to Canada since 

October 1947, with the exception of those commemorated in the Korean Book 
of Remembrance. To date, the names of 1,300 Canadian Forces members have 
been entered into the Seventh Book of Remembrance. 


It is well understood that remembrance does not happen in isolation, and 
Canada Remembers has entered into many collaborative arrangements that 
extend the mandate of its program. Partnerships with all levels of government, 
Veterans’ organizations, educational institutions, and communities play a key 
role in promoting a greater awareness of Canada’s proud military history. The 
public demand in this area has increased exponentially each year. For the 
2005-2006 fiscal year, partnerships included: Veteran Reunions, Aboriginal 
Veteran activities, Conferences, Educational Materials, Theatrical 
Performances, Displays, Ceremonies, and Events. 


One of the many partnerships VAC entered into was with Scouts Canada. This 
partnership committed to, and delivered several project elements and held a 
national launch of the project with our Minister. They designed, produced and 
distributed more than 150,000 “Thank You” badges to present to individual 
Veterans by individual youth members. The reach for the badges was more 
than 500,000 people including Scouts and Veterans. They prepared an 
extensive Jump Start learning package for troops across the country, with 
learning materials and activities on Canada’s military history, which was 
distributed successfully. The learning package reached about 200,000 youth 
and adults, conservatively. The Leader Magazine carried three key articles on 
the project, which reached all Scout leaders in Canada. These were extensive 
articles with learning materials. In addition, the project was highlighted as the 
cover of the Annual Report reaching thousands of members and key partners to 
the organization. 


Another successful partnership was with Historica which produced eight 
minutes celebrating Canada’s military history. The list of subjects included 
Johnny Lombardi (D-Day/Juno Beach), Veteran’s Housing (The Home Front, 
return of the soldiers), Tommy Prince (the Aboriginal hero in WWII and Korea), 
Vimy Ridge (WWI), Andrew Mynarski (with a tie-in to Valients Memorial), Mona 
Parsons (the liberation of Holland), Hong Kong (WWII), and Peacekeeping (role 
played by our Military). The Heritage Minutes Series was made available for 
broadcast nationally through the network of more than SO television stations. 


April 21 -28 was the 90" Anniversary of the Gallipoli Campaign. Within this 
campaign, Great Britain played a significant role and incurred large numbers of 
casualties. The Royal Newfoundland Regiment was part of the British colonial 
force which fought in Gallipoli and suffered 82 casualties on the peninsula with 
24 Newfoundlanders buried in nearby CWGC cemeteries. Canada sent its 
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representatives out of respect for the huge losses suffered by the other 
countries and to show the value Canada places on its close relationships with 
them, as well as to pay respect to Newfoundlanders who lost their lives. 


The 60" Anniversary of the Liberation of the Netherlands took place April 29 - 
May 11, 2005. The goal was to honour Canadian Veterans for their sacrifices 
and achievements while paying tribute to and remembering those who fell 
during the fight to liberate Europe more than 60 years ago and to encourage all 
Canadians, in particular youth to learn about and remember the sacrifices and 
achievements of ordinary Canadians who made extraordinary sacrifices. 


The Liberation of the Netherlands was one of the most significant events 
leading to Victory in Europe and the end of the Second World War. Through 
the collaboration of VAC and it’s partners we were able to succeed in 
recognizing and understanding the achievements and continue the legacy of 
Canadian Veterans on an international, national and community level. 


The increasing number of Canadians who participated and attended the 
commemorative events clearly demonstrated that VAC had achieved the goal 
that it set out to accomplish. It is evident that Canadians and Europeans have 
a tremendous respect for Canada’s Veterans and the importance individuals 
attach to the freedom and democracy that Canadians were instrumental in 
delivering 60 years ago. 


The Aboriginal Spiritual Journey took place October 25 - November 5, 2005. 
The goal of the Aboriginal Spiritual Journey was to honour First Nations, Métis 
and Inuit of Canada who gave their lives in wartime and to educate the youth of 
Canada, Canadians in general and Europeans of the significant contribution of 
the Aboriginal people. 


One of the major accomplishments Veterans Affairs attained by facilitating the 
Aboriginal Spiritual Journey was in coordinating the First Nations, Métis and 
Inuit Elders to work together to bring history and heritage to the journey. 
Never before have the three groups come together, or travelled to the Foreign 
Battlefields, to perform a Calling Home Ceremony through their customs and 
traditions to call home and return the spirits of their fallen warriors to their 
homelands and put them to rest with their ancestors in Canada. 


The pilgrimage was a source of healing and enabled Aboriginal Veterans, their 
families and their communities to put closure to that period in their lives. It 
also provided an opportunity for Veterans to pay final respects to their fallen 
comrades. The pilgrimage supported the education of the proud tradition of 
service by Canada’s First People and, in particular, enabled VAC and the 
Aboriginal Community to educate the Aboriginal Youth, other Canadians and 


Europeans about Canada’s history and the significant role of the Aboriginal 
People. 


The 60" Anniversary of the Liberation of the Hong Kong Prisoners of War took 
place November 28 - December 8, 2005. Canadian soldiers played a role in the 
defence of Hong Kong and the war in the Far East during the Second World 
War. All surviving Canadians were taken as POWs. The intent of this event 
was to honour Canadian Veterans for their sacrifices and achievements while 
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paying tribute to and remembering those who fell during the fight in Hong 
Kong more than 60 years ago. The Government of Canada delegation, which 
included Veterans and students, participated in ceremonies of remembrance 


and in plaque dedications while in Hong Kong. They also visited various points 
of historical significance. 


VAC also worked closely with the National Secretary of the Hong Kong Veterans 
Association to ensure that the needs and expectations of the Veterans 
participating in this event were met. VAC also collaborated with the Hong Kong 
Veterans of Canada Association and the Coordinator of the Port Perry School 
who took a group of students on a Pilgrimage to Hong Kong. 


VAC has continued a comprehensive review of its collection of Remembrance 
publications. This work involved an update of the information provided in 
these publications from a historical perspective, rewriting of text at the grade 
10 language level for today’s youth and a complete redesign of the booklets to a 
uniform, recognizable design for the “Remembrance Series.” The following four 
publications were distributed in fall 2005: The Battle of the Gulf of St. Lawrence, 
The Battle of the Atlantic, Valour at Sea, and Nursing Sisters. Work is in 
progress to complete the remaining six booklets. 


As a continuation of its recognition of the Canadian Forces, VAC developed and 
printed the remaining eight Public Information Sheets covering various CF 
peace support efforts across the world. These included: The Canadian Forces 
and the Persian Gulf War, The Canadian Forces in the Balkans, The Canadian 
Forces in Somalia, The Canadian Forces in Rwanda, The Canadian Forces in 
East Timor, The Canadian Forces in Haiti, The Canadian Forces in Afghanistan 
and The Canadian Forces in Ethiopia and Eritrea. In addition, a new CF Web 
site was launched in 2005 which comprises various resources to help the 
public understand the unique achievements and sacrifices CF members made 
over the past 50 years. These CF Public Information Sheets will be available on 
this website. 


VAC created a series of Public Information Series, 12 in all, on different aspects 
of the Second World War including such subjects as Merchant Navy, Back to 
Civvy Street, and Aboriginal Canadians in the Second World War. These 
information sheets are also available on the VAC Web site. VAC also developed 
and distributed several other Public Information Sheets: Aboriginal Veterans, 
Year of the Veteran, 1°‘ Newfoundland Regiment and the Battle of the Somme, 
Vimy Ridge, Prisoners of War during the Second World War, and The Defence of 
Hong Kong. In 2005 we distributed print Veterans Week materials to schools, 
regional offices, and other requesting departments including: Take Time to 
Remember - 382,000 copies, Road to Peace - 378,808 copies, Postcards for Peace 
- 301,971 copies and Courageous Canadian Quiz - 164,590 copies. Veterans’ 
Week material reached one million youth in schools in every province and 
territory in Canada. In addition to the Veterans’ Week material, VAC 
distributed an additional two million pieces of print material. 


VAC also collaborated with The Royal Canadian Legion to create the “Heroes 


and Poppies” publication. This booklet was presented by Veterans who went 
into classrooms to give presentations. It is intended to be an easy classroom 
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resource on remembrance for teachers, in particular for classroom reference 
following a Veteran’s presentation. 


Our Remembrance Outreach Plans indicated that commemorative events would 
serve as a natural engagement for our youth, and that we would provide 
opportunities for youth to learn about and understand how the sacrifices and 
achievements of Canada’s Veterans impact life in Canada today. We succeeded 
in reaching this goal on several different occasions throughout the year, as 
indicated below. 


In May 2005, thirteen youth from across Canada went overseas as part of the 
60" anniversary of the Liberation of the Netherlands. The focus of the youth 
participation was to learn more about the Canadian contribution to the Second 
World War, with particular focus on Canada and the Netherlands. Learning 
leaders from VAC developed a comprehensive learning program and 
accompanied these youths overseas to guide them in many educational 
activities that helped develop a deeper understanding of the meaning of 
Veterans’ sacrifice in the liberation of the Netherlands. 


In October 2005, fourteen Aboriginal youth went overseas as part of the 
Aboriginal Spiritual Journey and participated in a number of learning events 
and activities developed and led by VAC learning leaders, in addition to 
scheduled ceremonies and events, designed to give them a better appreciation 
of the sacrifices and achievements that Canadian Aboriginal Veterans made 
during the First and Second World Wars. They were exposed to a variety of 
cultural traditions that are an important part of the heritage of Canada’s 
Aboriginal peoples. 


Remembrance Outreach has participated in several events which offer the 
youth of our country an opportunity to learn about and understand how the 
sacrifices and achievements of Canada’s Veterans impact life in Canada today. 
This includes partnering with Encounters with Canada, a Government of 
Canada initiative, which offers a “Canada Remembers” theme week each 
November to approximately 120 youth from across Canada. This week offers a 
variety of exciting learning opportunities for participants including classroom 
activities, presentations, blogging, off-site excursions, and social activities all of 
which are delivered taking into consideration the Canada Remembers theme. 
All activities are designed to give the youth a deeper understanding and 
appreciation of the sacrifices, achievements and contributions of Canada's 
Veterans and Peacekeepers, and to encourage them to become active in 
Remembrance activities within their communities. 


Also part of the Encounters With Canada partnership is the delivery of a Peace 
Module which is now part of their ongoing program. It is designed to 
encourage and cultivate within youth, the need to promote and practice the 
concepts of peace, tolerance and conflict resolution in their own community 
and around the world. A primary focus of the module is emphasizing the 
sacrifice by Canadian Veterans in past wars to protect and defend peace, and 
the ongoing peace support efforts by the Canadian Forces today in parts of the 
world in turmoil. This module is delivered to every group of students attending 


Encounters With Canada; twenty-six sessions per year with approximately 120 
students per session. 


28 WWW.VaC-aCC.gc.cCa WETERANS AFFAIRS wWWw.vrab-tacra.gc.ca 


2005-2006 DeparTMENTAL PERFORMANCE REPORT 


The Student Guide Program in France continues to be an opportunity for 
Canadian students to work as interpretative guides at the Canadian National 
Vimy Memorial and the Beaumont-Hamel Newfoundland Memorial in France. 


There were approximately 40 students working for four month periods as 
guides during 2005-2006. 


Work is progressing according to schedule and budget for the five-year, $30- 
million Canadian Battlefield Memorials Restoration Project. This project 
focusses on four key activities: restoration and rehabilitation of the Vimy 
Monument in France; rehabilitation of 11 smaller memorial sites in France and 
Belgium; battlefield terrain conservation; and subterranean features 
investigation. Work is scheduled for completion on December 31, 2006. 
During the 2005-2006 fiscal year, the major elements of the construction work 
to restore the Vimy Monument were initiated and are on-going. This includes 
dismantling and repairing or replacing the stone from the monument’s lower 
walls, stairs and platforms. As of the spring of 2006, nine of 11 smaller 
memorials have been rehabilitated. As planned, battlefield terrain conservation 
work at Beaumont-Hamel and Vimy was completed in the spring of 2006, with 
tree planting planned for the fall. Mapping and risk assessment of 
subterranean features at Vimy have been completed and a monitoring program 
is on-going. 


It is significant that a project of this magnitude involving inherent challenges is 
progressing according to schedule and budget. As a capital project based in 
Europe, it is subject to the fluctuating value of the Euro, which has been ata 
stable point since the summer of 2005. During the planning process, 
contingencies were put in place to compensate for these fluctuations and 
regular monitoring is being undertaken. The CBMRP has also been successful 
in managing the challenges associated with working with a globally diverse 
group of partners in a variety of time zones in order to meet project time lines. 


Significant accomplishments in fiscal year 2005-2006 include the acquisition of 
Seget stone from the Dalmatian Coast for the restoration of the Vimy 
Monument and the determination of an approach to the treatment of the 
names carved on the monument. Shipments of Seget stone, which is the same 
stone that was used for the construction of the monument, are on-going and 
are expected to be completed by late summer. The names on the monument 
presented an interesting restoration challenge as they were carved horizontally 
across the joints of the stone blocks (rather than in vertical lists). As some 
deteriorated stones have been replaced during the restoration work, extreme 
care is being taken to make sure that newly carved letters match the original in 
both spirit and detail. 


Also, visitor support activities were put in place at Vimy to provide alternate 
experiences for the many visitors to the site while the monument is under 
construction. Visitors have been able to appreciate the restoration work in 
progress through on-site interpretive panels and viewing areas outside the 
stone carving workshop. The remainder of the site, including a temporary Vimy 
Interpretive Centre, is open to visitors. 
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In 2005 the Quebec Veteran graves identification project was completed and 
nearly 20,000 Quebec Veteran graves were located as well as 7,651 additional 
Veteran graves in New Brunswick and Prince Edward Island. 


An agreement has been signed, in February 2006, with the Commonwealth War 
Graves Commission (CWGC) which will expand the grave registry Canada-Wide 
with a completion date of 2009-2010. A National Technical Maintenance 
Manual for the Care of Veteran Grave sites was released, in March 2005, to all 
Veterans Affairs offices. The manual is a major policy document that will guide 
VAC's cemetery maintenance program well into the future and will significantly 
play a role in the enhancement of the care of Veteran graves. 


A second agreement was signed, in February 2006, with the CWGC in relation 
to cyclical maintenance of VAC markers across Canada. This new agreement 
will see the CWGC staff visiting all VAC markers in the cemeteries they 
presently visit. 


Priorities - Veterans Review and Appeal Board 


The Strategic Plan 2003-2006 outlined a far-reaching agenda to strengthen our 
program through a number of enhancements and new initiatives. While 
progress was made in all areas, the priority was to maximize the hearing 
schedule and reduce delays in providing written decisions to applicants. The 
Communication Strategy, Claim Appraisal and Management System and Policy 
and Rules Framework required additional time and resources to pilot initiatives 
and develop processes. 


Improved communication with appellants, staff and stakeholders 


Ongoing communications with Parliamentarians, representatives, Veterans’ 
organizations and stakeholders throughout the year raised awareness on the 
role of the Board and the redress process. These exchanges of information 
were valuable and will continue to provide a forum for raising and discussing 
issues. 


Applicants want to communicate person-to-person and receive timely 
responses when they have a question. An additional toll-free telephone line 
was implemented to improve service to the public, and more than 5,300 calls 
were received. In addition, inquiries staff responded to 678 written and 748 
electronic communications. Updated and expanded website information on the 
Board’s program, organization and service standards supported our 
commitments to transparency and accountability to Canadians. 


The public opinion survey, a major component of the Communication Strategy, 
was conducted in the summer of 2005 to determine applicants’ perceptions, 
levels of satisfaction and priorities related to the redress process. Over 1,000 
applicants responded to the survey. The Board was pleased to have applicants 
confirm that they were treated with courtesy and respect; that the hearing 
started on time and procedures were clearly explained; that the location was 
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convenient; that they had an opportunity to add information, explain their 
case, and they felt at ease; that the Board Members were well prepared; and, 
communications were in the official language of choice and clear and easy to 
understand. Areas identified for improvement, such as speeding up the 
process and more information and assistance in case preparation, will be 
considered during the Board’s review of the appeal program and ongoing 
improvement initiatives. Sixty percent of respondents were satisfied or neutral 
about the overall appeal process. The results of the appeal decision (favourable 
or unfavourable) received by applicants had an impact on levels of satisfaction, 
and there was some confusion regarding the Board’s role with respect to 
assistance in preparation for hearings. The full details of the report may be 
viewed on the web site. 


Improved service delivery 


Board Members consider complex issues and arguments in the claims they 
adjudicate. Each Member participated in training and professional 
development comprised of semi-annual conferences and sessions with training 
to address emerging issues and post-traumatic stress disorder cases. Three 
new Members participated in intensive training on interpreting legislation, 
establishing and considering the facts and evidence of the claims and preparing 
decisions. Legal research was conducted in areas such as analysis of the 
direction given in Federal Court decisions and evaluating the credibility of 
medical evidence. Collectively, these initiatives support an appeal program 
where individuals are treated fairly and with respect and Members reach 
decisions based on the merits of the claim, the available evidence and the 
applicable legislation. 


The Board added to its policies and rules framework with the implementation of 
the Rule of Practice for Reconsiderations and will continue to strengthen and 
communicate rules and processes governing its appeal program. 


The Board has also been affected by external factors including: the changing 
environment such as complexity of medical conditions and arguments; and, 
implementation of the New Veterans Charter legislation and the 2006 edition of 
the Table of Disabilities. Extensive planning and training were undertaken as 
the Board prepared for these changes. 


The claim appraisal and management system was initiated to identify issues 
early in the appeal process, improve pre-hearing case preparation and ensure 
applications proceed to a hearing. It continues to evolve and explore avenues 
that are effective in not only ensuring claims are ready for a hearing but also 
reducing post-adjudication issues and delays. The electronic production and 
storage of documents was a major innovation to improve efficiency and 
timeliness of information and support a sustainable environment through 
reduced paper resources and records storage. 


To ensure the Government’s commitment to provide a redress process for fair 
and effective resolution of appeals is fulfilled, it is critical that the Board 
maintain a full complement of Members who are trained and prepared to 
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conduct hearings and render decisions. Although every avenue has been 
pursued to hear as many claims as possible with the current Members, the 
volume of pending cases registered by representatives has risen significantly to 
9,336 in March 2006. This situation could become more critical in the fall of 
2006 when a number of Member appointments will expire. 


Improved management accountability framework 


The Board strengthened information and technology support and established 
structured reporting mechanisms. During the year, an Organizational Review 
was conducted and a Human Resources Management Plan was initiated to 
identify current and future needs to meet our strategic and business objectives. 


Smooth transition 


Preparing for the April 1, 2006 implementation of the Canadian Forces 
Members and Veterans Re-establishment and Compensation Act and the 2006 
edition of the Table of Disabilities required significant effort in planning and 
training. The New Veterans Charter legislation has expanded the Board’s 
mandate to provide the redress process for the disability award program for 
Canadian Forces members, Veterans and survivors. 


In this fiscal year over 7,640 applications for hearings were received and 6,645 
hearings and decisions were finalized. The Board focussed on managing its 
resources and workload to maintain the hearing schedule and ensure the 
maximum number of applicants could present their testimony and evidence. 
Through extensive efforts made by Members and staff, the volume of decisions 
finalized in 2005-2006 compares favourably with previous years. 


Finalized Decisions 2003-2004 2004-2005 2005-2006 
Appeals 


The pending claims at year end increased significantly from 6,813 in 

March 2005 to 9,336 in March 2006. This number represents the volume of 
applicants who are seeking an appeal and includes applications which may be 
counselled out by representatives. As well, claims may be withdrawn by 
applicants prior to scheduling a hearing or at the time of the scheduled 
hearing. The Board made efforts to remove inactive claims and to ensure only 
claims which are ready to proceed to a hearing were registered. 


32 WWW.VaC-aCC.gc.cCa VETERANS AFFAIRS wWWw.vrab-tacra.gc.ca 


2005-2006 DEPARTMENTAL PERFORMANCE REPORT 


On average, 58.7% of the finalized Review decisions and 37.7% of the finalized 
Appeal decisions varied a previous ruling. At a Review hearing, the two factors 
weighing most heavily in varying a prior decision are the applicant’s testimony 
and additional evidence or information that was not available at the previous 
level. At an Appeal hearing, the applicant may submit documented evidence 
and written information. It would also appear that representatives are more 
diligent in counselling out applications and proceeding with those most likely 
to succeed. Ninety per cent of Reviews were finalized in 31 days and 90% of 
Appeals were finalized in 29.1 days, substantially meeting our public 
commitment to render a decision 30 calendar days following the date of the 
hearing. 


Applicants may apply to the Federal Court for a Judicial Review when all Board 
redress avenues have been exhausted. In 2005-2006, fifteen appellants filed 
an application with the Federal Court (less than 0.2% of the Board’s 6,645 
decisions). Of the sixteen rulings handed down by the Federal Court this year, 
nine applications were allowed and returned to the Board for rehearing and 
seven applications were dismissed. One decision was returned to the Board to 
be reheard pursuant to a Consent Order. 


The Board continued to pursue innovation to ensure each applicant had a fair 
hearing and received a well-reasoned and timely decision. These efforts 
sustained a redress program which is responsive to emerging issues and 
effective in carrying out its mandate. 
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SECTION II - ANALYSIS OF PROGRAM ACTIVITIES BY 
STRATEGIC OUTCOME 


Analysis by Program Activity 


Strategic Outcome #1: 


Canadian war Veterans, eligible Canadian Forces Veterans and still-serving 
members, RCMP clients, qualified civilians and their families receive benefits 
and services in a fair and timely manner 


Program Activity #1.1: 


Pensions and Allowances for Disability and Death, and Economic 
Support 


Provide pensions for disability or death and economic support in the form of 
allowances to: members of the Canadian Forces and Merchant Navy Veterans 
who served in the First World War, the Second World War or the Korean War; 
certain civilians who are entitled to benefits because of their wartime service; 
former and still-serving members of the Canadian Forces (including those who 
served in Special Duty Areas); survivors and dependants of military and civilian 
personnel. 


The expected result which links this program activity to the corresponding 
strategic outcome is: 


° Clients are satisfied with the suite of programs 


Successful results were achieved and are supported by the Client Satisfaction 
Survey which indicates that 84% of clients were satisfied with the programs 
and services offered by VAC. 


This program activity links to the strategic objective of Integrity of Our 
Programs and Service Improvement. 


Financial Resources ($ millions): 


Planned Spending Actual Spending 
1,724.3 YVR 1, Pave 


Human Resources (Full-Time Equivalents): 


Authorities 


= Sie 
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Program Activity #1.2: 


Health Care Benefits 


Veterans Affairs Canada provides treatment and other health-related benefits, 
Veterans Independence Program benefits and services, and long-term care in 
its one remaining departmental facility, as well as community or contract 
facilities, to Veterans and other eligible persons. 


The expected result which would link this program activity to the 
corresponding strategic outcome is: 


° Clients are satisfied with the benefits and services provided to them 
Successful results were achieved and are supported by the Client Satisfaction 
Survey which indicates that 84% of clients were satisfied with the programs 


and services offered by VAC. 


This program activity links to the strategic objective of Integrity of Our 
Programs and Service Improvement. 


Financial Resources ($millions): 


Planned Spending Actual Spending 
945.8 946.0 937.0 


Human Resources (Full-Time Equivalents): 


1,219 A 23i8 1,209 


Program Delivery for Pensions and Health Care 


VAC’s suite of pensions and services is delivered by staff at Head Office in 
Charlottetown and Ottawa and Regional and District Offices across Canada. 
Under this Program Activity, VAC records the salary and other operating 
resources related to two activities, Pensions and Allowances for Disability & 
Death, and Economic Support, and Health Care Benefits. The Program delivery 
resources are split approximately equally between the two activities. 


Financial Resources ($millions): 


Planned Spending Authorities Actual Spending 
109.1 132.0 Te2:2 
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Human Resources (Full-Time Equivalents): 


1,691 1,786 


Strategic Outcome #2: 


Canadians remember and demonstrate their recognition of all those who 
served in Canada’s efforts during war, military conflict and peace 


Program Activity # 2.1: 
Canada Remembers 


The Canada Remembers Program endeavours to keep alive the achievements 
and sacrifices made by those who served Canada in times of war and peace; to 
engage communities in remembrance of these achievements and sacrifices; 
and, to promote an understanding of their significance in Canadian life as we 
know it today. 


The expected results which would link this program activity to the 
corresponding strategic outcome are: 


° Canadians aware of sacrifice 
° Veterans receive recognition 


Successful results were achieved and are supported by the Client Satisfaction 
Survey which indicates that 80% of VAC’s clients were satisfied with how VAC 
delivers their Canada Remembers Program and activities. 


This program activity links to the strategic objective of Integrity of Our 
Programs and Service Improvement. 


Financial Resources ($millions): 


Authorities Actual Spending 


Planned Spending 
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Strategic Outcome #3: 


Fair and effective resolution of disability pension and War Veterans 
Allowance appeals from Canada’s war Veterans, eligible Canadian Forces 


Veterans and still-serving members, RCMP clients, qualified civilians and 
their families 


Program Activity # 3.1: 
Veterans Review and Appeal Board Program 


Provides Canada’s war Veterans, eligible Canadian Forces Veterans and still- 
serving members, RCMP clients, qualified civilians and their families with full 
opportunity to request review and appeal hearings to ensure a fair adjudicative 
process for disability pension and War Veterans Allowance claims. 


The expected result which would link this program activity to the 
corresponding strategic outcome is: 


° Fairness in the Disability Pension and War Veterans Allowance Program 


The Board’s expected results were successfully achieved. In 2005-2006 the 
Federal Court issued 16 Orders: 7 upheld the decision of the Board; 9 granted 
a re-hearing. Of the 9 Orders granting a re-hearing, two are under appeal by 
the Attorney General of Canada. 


Successful results were supported by the VRAB National Applicant Satisfaction 
Survey 2005 which indicates: 99% of applicants were satisfied that the Board 
communicated with them in the official language of their choice; 79% felt they 
were treated with courtesy and respect at the Review hearing; 74% of 
applicants who visited the Board's website found the information they were 
looking for; and, 72% felt oral and written communications with the Board were 
clear and easy to understand. 


Financial Resources($ millions): 


Planned Spending Actual Spending 
SE es 


Human Resources (Full-Time Equivalents): 
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SECTION III - SUPPLEMENTARY INFORMATION 
Organizational Information 


Veterans Affairs Canada Organization 
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Veterans Review and Appeal Board Organization 
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Table 1: Comparison of Planned to Actual Spending (including FTEs) 


2003-04 2004-05 
($ millions) Actual Actual 


Pensions and Allowances 
for Disability and Death, and 
Economic Support i ceo he 


Health Care Benefits 937.0 


Total ” 
Authorities 


Main | 
Estimates 


Total 
Actuals 


Planned 
Spending 


Program Delivery for 
Pensions and Health Care ieee 


Canada Remembers 66.1 


Veterans Review and 
Appeal Board 


Budgetary Main Estimates 
(gross) 


Total 


Less: Non-respendable 
revenue ° 


Plus: Cost of Services 
received without charge ‘ 


Total Departmental 
Spending 


Zoralee 
3,459.0 


Full-time Equivalents 


"Employee benefit plans are already in the Main Estimates total. 

*For the 2005-2006 reporting cycle, the “total authorities” column refers to total spending authorities received during 
the fiscal year, as well as funding received from 2005-2006 Governor General Special Warrants, TB Vote 5 and TB 
Vote 10. 

*Non-respendable revenue consists of all non-tax revenue that will be credited to the Consolidated Revenue Fund. 
*See Table 4 for details of services provided without charge. 
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Table 3: Voted and Statutory Items 


($ millions) 2005-2006 

Vote or 
Statutory Main Planned Total ' Total 

Item Truncated Vote or Statutory Wording Estimates | Spending | Authorities Actuals 

Veterans Affairs Canada - 

Operating expenditures 788.3 796.9 832.2 829.3 
Veterans Affairs Canada - 

Capital expenditures 32,0 34.0 3255 24.9 


10 Veterans Affairs Canada - 
Grants and contributions 1,986.8 1,988.8 1,986.8 1,976.4 
15 Veterans Affairs - Veterans Review and 
Appeal Board - Operating expenditures 
(S) Veterans Insurance Actuarial Liability 
Adjustment 
: 


Minister of Veterans Affairs - Salary and 
motor car allowance 


Contributions to employee benefit plan 
Total Portfolio Pa ohe yd 2,866.0 2,902.3 2,881.4 


“For the 2005-2006 reporting cycle, the “total authorities” column refers to total spending authorities received during 
the fiscal year, as well as funding received from 2005-2006 Governor General Special Warrants, TB Vote 5 and TB 
Vote 10. 


ae eseeg Pee ee 
Spending of proceeds from the disposal of 
surplus Crown Assets 0.1 0.1 
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Table 4: Services Received Without Charge 


($ millions) 2005-2006 


Accommodation provided by Public Works and Government Services Canada 


Contributions covering employers’ share of employees’ Insurance premiums and 
expenditures paid by Treasury Board Secretariat (excluding revolving funds). 
Employer's contribution to employees’ insured benefits plans and associated 
expenditures paid by TBS 


Workers’ Compensation coverage provided by Human Resources and Skills 
Development Canada 


Salary and associated expenditures of legal services provided by Justice Canada 


Total 2005-2006 Services received without charge 


44 WWW.VaC-aCC.gC.cCa VETERANS AFFAIRS www.vrab-tacra.gc.ca 


2005-2006 DEPARTMENTAL PERFORMANCE REPORT 


ok 


Table 5: Sources of Non-Respendable Revenue 


2005-2006 
Actual Actual Main Planned Total 
($ millions) 2003-2004 | 2004-2005 | Estimates | Revenue | Authorities Actual 


Health Care Benefits 


Ste. Anne’s Hospital: In-Patient 
Charges to the Quebec Provincial 
Plan (Other Goods and Services) 


Ste. Anne’s Hospital: Dietary 
Meals (Other Goods and Services) 


Ste. Anne’s Hospital: Domiciliary 
Care (Regulatory Care) 


Pensions and Allowances for 
Disability and Death, and 
Economic Support 


ae ae a a 


Total Non-Respendable 
Revenue 34.8 39.2 
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Table 6: Resource Requirements by Branch or Sector 


($ millions) 2005-2006 


Pensions 


and 
Allowances 
for Program 
Disabilities Delivery 
and Death for 
and Health Pensions Veterans 
Economic Care Canada and Health Review and Total 
Organization Support Benefits Remembers Care Appeal Board | Portfolio 
Veterans Services 
aera roel 
Planned Planned Spending cera | 1684.4 | 4 | ota | 5 | 400. | | ae 712.8 


Public Programs & 


dateleretne ba eee — Lo eee 27166 | 
Communications 


Branch a a 


Corporate Services 
erera 


Planned | Planned Spending _ a 4 | 198 | 5 | 48.9 9 


lanes Spend ee 


Actual femcorte | 


Veterans Review 
and Pence Board 


Planned Planned Spending _| 


Actual Spending 


Planned Spending 1,724.3 945.8 aes 109.1 fag 2,866.0 
Actual Spending MB 937.0 | eo. | Vo2r2 Fagg | 2,881.4 


' Executive Branch includes Executive Services, Audit and Evaluation, General Counsel, Office of Early Conflict 
Resolution, Policy Planning and Liaison, and Bureau of Pensions Advocates 
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Table 7: 2005-2006 User Fee Reporting Template - User Fees Act 


Veterans Affairs Canada charges fees at Ste. Anne’s Hospital. During the 2005- 
2006 fiscal year, total fees collected amounted to $ 19.3 million. All revenues 
generated are non-respendable and are credited to the Consolidated Revenue 


Fund. Below are details of our fee activities followed by our revenue figures 
from 2005-2006 through to 2008-2009. 


Ste. Anne’s Hospital: In-Patient Charges to the Quebec Provincial Plan 
(Other Goods and Services) 


When a patient is admitted to Ste. Anne’s Hospital for a condition that is related to a pensioned 
condition, VAC assumes all costs and, therefore, no costs are charged to the Government of 
Quebec. On the other hand, when a patient is admitted for a non-pensioned condition, the 
hospital charges a daily rate to the Government of Quebec for the type of care (chronic or acute 
care) that the patient received. VAC charged the Government of Quebec for these type of 
patients for a total of 133,397 patient-days in chronic care and 954 patient-days in acute care. 
Fee Setting Authority: Letter received from Quebec’s Department of Health and Social 
Services which specifies the amount that will be paid. 

Service Standard: Medical, professional, nursing, and support services are delivered 
according to the standards and practices that prevail in the health care field. 

Performance Results: In December 2005, the Canadian Council on Health Services 
Accreditation awarded Ste. Anne’s Hospital the highest type of accreditation (three-year) that 
can be awarded to a health institution. Also, the Construction and Renovation Project at Ste. 
Anne's Hospital had an impact on the admission of patients due to the fact that the number of 
beds will decrease from 502 in April 2005 to 446 after the project. The admission of patients 
has to be managed in conjunction with the decrease in the number of beds available. 
Consultation and Analysis: Daily rates are set by Quebec’s Department of Health and Social 
Services at $115 for chronic care and $198 for acute care. 

Dispute Management Process: As appropriate, conflicts are dealt with by telephone, 
correspondence, and/or meetings. 

Date Last Modified: The daily rates have not changed since 1988-1989. 
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Ste. Anne’s Hospital: Dietary Meals (Other Goods and Services) 


VAC charges fees to employees and visitors who use the cafeteria at the hospital to take their 
meals. 

Fee Setting Authority: In accordance with current practices in the Quebec Health and Social 
Services network. 

Service Standard: Service standards are based on the Sanitation Code for Canada's Food 
Service Industry and the Food Retail and Food Services Code, among others. Users’ 
suggestions are assessed and implemented whenever possible. 

Performance Results: Cafeteria users (employees and visitors) are asked to fill out periodic 
and ad-hoc surveys. A suggestion box is also available for users’ comments. 

Consultation and Analysis: The cost for employees is based on the rate established in 
Quebec provincial hospitals and mainly covers the cost of the ingredients included in the meal. 
As for the cost for visitors, it is based on the cost for employees, plus an increase (ratio) of 
between 1.10 and 1.75. 

Dispute Management Process: Disputes about food are evaluated on a case-by-case basis. 
Further to the evaluation, if the user’s request has merit, corrective measures are taken. 

Date Last Modified: Last increase was effective May 2, 2005. Increase in cost of ingredients is 
taken into consideration. 


Ste. Anne’s Hospital: Domiciliary Care (Regulatory Service) 


Accommodation and meal fees are not charged to patients admitted for a pensioned condition. 
However, when a patient is admitted for a non-pensioned condition, charges are levied to a 
maximum monthly fee of $ 803.86 based on the patient’s revenues and other considerations. In 
2005-2006, approximately 392 beds were occupied by patients with non-pensioned conditions. 
Fee Setting Authority: Veterans Health Care Regulations; P.C. 1990-1825; August 28, 1990. 
Service Standard: Medical, professional, nursing, and support services are delivered 
according to the standards and practices that prevail in the health care field. 

Performance Results: In December 2005, the Canadian Council on Health Services 
Accreditation awarded Ste. Anne’s Hospital the highest type of accreditation (three-year) that 
can be awarded to a health institution. Also, the Construction and Renovation Project at Ste. 
Anne's Hospital had an impact on the admission of patients due to the fact that the number of 
beds will decrease from 502 in April 2005 to 446 after the project. The admission of patients 
has to be managed in conjunction with the decrease in the number of beds available. 
Consultation and Analysis: The maximum monthly rate for accommodation and meal 
expenses is set by VAC to match the lower of the following two amounts: 1) the lowest monthly 
provincial user fee for accommodations and meals in effect on the previous July 1°: or 2) the 
maximum monthly rate applicable for accommodations immediately before October 1%, 
multiplied by the percentage representing the WVA rate for married persons in effect on July 1* 
of the current year compared with the WVA rate for married persons in effect on July 1“ of the 
previous year. Residents are advised by letter of the new monthly rate they will be charged. 
Dispute Management Process: As appropriate, conflicts are dealt with by telephone, 
correspondence, and/or meetings with residents or their representatives. Also, compensatory 
measures with regard to pensions may be taken and, if applicable, legal proceedings may be 
taken to arrive at a settlement. 

Date Last Modified: The last increase for the monthly fee was October 1, 2005. 
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The following is a summary of our actual and forecasted revenues for the 
period 2005-2006 through 2008-2009. 


($ thousands) 


Actual Estimated Full Cost to Provide 
Revenue Good or Service 


2005- 2005- 2006- 2007- 2008- 2005- 2006- 2007- 2008- 
2006 2006 2007 2008 2009 2006 2007 2008 2009 


Ste. Anne’s Hospital: In-Patient Charges to the Quebec Provincial Plan (Other Goods and 
Services) 


15,049 15,049 14,194 14,194 14,194 56,117 51,291 51,291 91,291 


Ste. Anne’s Hospital: Dietary Meals (Other Goods and Services) 


361 361 1.332 1.257 1,295 1,334 


Ste. Anne’s Hospital: Domiciliary Care (Regulatory Service) 


Forecast Revenue 


3,881 3,881 3,588 3,695 3,806 19,506 18,414 18,966 19,535 


19,291 19,291 18,123 18,241 18,362 76,955 70,962 71,992 72,160 
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Table 8: Major Regulatory Initiatives 


Regulatory Initiative 


Canadian Forces Members and Veterans Re-establishment and Compensation Regulations (Referenced in Report 
on Plans and Priorities for 2005-2006 as “Executive legislation to govern a modern-day Veteran’s Charter for 
Canadian Forces Veterans) 


Expected Results 


New regulations implementing a comprehensive and modernized suite of programs and services to 
support Canadian Forces Veterans, and their families, in their transition from military to civilian life. 


Consequential amendments to several existing regulations. 


Set out terms and conditions for new disability awards, rehabilitation services, earnings loss support, job 
placement assistance, and health benefits programs. 


Availability of a suite of modern programs to meet the changing needs of Canadian Forces Veterans. 
Performance Measurement Criteria and Results Achieved 


In May 2005, the Canadian Forces Members and Veterans Re-establishment and Compensation Act (the “New 
Veterans Charter”) received Royal Assent (S.C. 2005, c. 21). With a focus on wellness, independence and dignity, 
the New Veterans Charter offers releasing Canadian Forces Members, Veterans and their families a modernized, 
comprehensive and integrated range of compensation and wellness programs to support their transition and re- 
establishment from military to civilian life. 


During the balance of the fiscal year, the Department focused on the development of the supporting regulations as 
well as the organizational readiness assessment, strategy and detailed implementation planning, all leading to the 
final execution of the plan upon the coming into force of the legislative framework. 


The Canadian Forces Members and Veterans Re-establishment and Compensation Regulations (the “Regulations”) 
were brought into force on April 1, 2006 (SOR/2006-50), concurrently with the parent statute, the Canadian Forces 
Members and Veterans Re-establishment and Compensation Act, S.C. 2005, c. 21 (SI/2006-54). 


The Regulations set out detailed parameters for the compensation and programs, including terms and conditions, 
specific eligibility criteria and scope of benefits and services to be provided to eligible clients. These programs 
consist of Job Placement, Rehabilitation Services and Vocational Assistance, Financial Benefits (e.g., Earnings 
Loss Benefit, Supplementary Retirement Benefit, Canadian Forces Income Support Benefit and Permanent 
Impairment Allowance), Disability Award, Death Benefit, Clothing Allowance, and Detention Benefits and Health 
Benefits. Underlying this new suite of programs, case management services will simplify and coordinate client 


access to a range of federal and provincial services and facilitate progress toward necessary re-establishment 
outcomes. 


Additionally, amendments have been made to other existing regulations; namely, to the Veterans Burial 


Regulations, 2005, and the Veterans Health Care Regulations, to ensure they are coordinated with the new suite of 
programs. 


During the coming fiscal year, the Department will measure, evaluate and report on client and program outcomes. 
This will be achieved by way of an integrated approach utilizing such developed tools as an Integrated Results- 
based Management Framework, a Risk-based Audit Framework and a comprehensive audit, evaluation and 
reporting strategy. 
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Regulatory Initiative 


Memorial Cross Orders 


Expected Results 


Review eligibility criteria for the Memorial Cross. 


Review and modernize the provisions of the Memorial Cross Order (First World War), the Memorial Cross 
Order (Second World War), and the Memorial Cross Order (Peacekeeping). 


Integrate and harmonize the three Orders into one text. 


Performance Measurement Criteria and Results Achieved 


This joint Veterans Affairs Canada and Department of National Defence initiative was discontinued during the fiscal 
year due to certain linked litigation matters before the Supreme Court of Canada. Subsequently, the Minister of 
National Defence advised that the Department of National Defence will assume responsibility for the Memorial 
Cross Order amendments. 


Regulatory Initiative 


Veterans Health Care Regulations 


Expected Results 


Clarify terms and conditions of Veterans’ health care programs, and make other technical changes. 


Performance Measurement Criteria and Resuits Achieved 


This initiative was not advanced during fiscal year 2005-2006 due to the departmental focus being directed to the 
important and complex tasks associated with the implementation of the most significant overhaul of its programs 
since the Second World War; namely the implementation of the New Veterans Charter on April 1, 2006. This 

initiative may be re-evaluated and re-initiated in the next fiscal year. 
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2005-2006 
Current 
Estimated Actual Actual Main Planned Total 
($ millions) Total Cost | 2003-2004 | 2004-2005 | Estimates | Spending | Authorities 


Table 9: Details on Project Spending 


European 
Monument 
Restoration 


Ste. Anne’s 
Hospital 
Renovation : : ; 


52 WWW.VaC-aCC.gC.cCa VETERANS AFFAIRS wWwWw.vrab-tacra.gc.ca 


2005-2006 DepaRTMENTAL PERFORMANCE REPORT 
Table 10: Details on Transfer Payments Programs (TPP) 


Over the next three fiscal years, Veterans Affairs Canada will manage the 
following transfer payments programs in excess of $5 million: 


2006-2007 2007-2008 2008-2009 


For further information on the above-mentioned Transfer Payments Programs, 


See http: / /www.tbs-sct.gc.ca/est-pre/estime.asp 
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Table 11: Financial Statements of Departments and Agencies 


Veterans Affairs 
Management Responsibility For Financial Statements 


Responsibility for the integrity and objectivity of the accompanying financial 
statements for the year ended March 31, 2006 and all information contained in 
these statements rests with departmental management. These financial 
statements have been prepared by management in accordance with Treasury 
Board Accounting policies which are consistent with Canadian generally 
accepted accounting principles for the public sector. 


Management is responsible for the integrity and objectivity of the information 
in these financial statements. Some of the information in the financial 
statements is based on management’s best estimates and judgement and gives 
due consideration to materiality. To fulfil its accounting and reporting 
responsibilities, management maintains a set of accounts that provides a 
centralized record of Veterans Affairs’ financial transactions. Financial 
information submitted to the Public Accounts of Canada and included in the 
department’s Departmental Performance Report is consistent with these 
financial statements. 


Management maintains a system of financial management and internal 
controls designed to provide reasonable assurance that financial information is 
reliable, that assets are safeguarded and that transactions are in accordance 
with the Financial Administration Act, are executed in accordance with 
prescribed regulations, within Parliamentary authorities, and are properly 
recorded to maintain accountability of Government funds. Management also 
seeks to ensure the objectivity and integrity of data in its financial statements 
by careful selection, training and development of qualified staff, by 
organizational arrangements that provide appropriate divisions of 
responsibility, and by communication programs aimed at ensuring that 
regulations, policies, standards and managerial authorities are understood 
throughout the department. 
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J 


Veterans Affairs has a departmental audit committee whose roles are to oversee 
compliance with legal and regulatory requirements as well as the integrity of 
financial reporting, internal controls, disclosure controls and internal audit 
functions. In fulfilling its responsibilities, the audit committee provides advice 


to assist senior management in risk Management and the operation of 
management control frameworks. 


The financial statements of the department have not been audited. 


Vena Bre _theé 


Verna Bruce Victor Mafchand 
Acting Deputy Minister Chair, Veterans Review 
September 08, 2006 and Appeal Board 


September 08, 2006 


Keith Hillier 
Senior Financial Officer 
September 08, 2006 
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Veterans Affairs 
Statement of Operations (unaudited) 
For the year ended March 31 


Ee 
[pened Te 
onitedioeli ia ieaghiaer a al aon nope 
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a 
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Net cost of operations (2,672,411) (2,864,050) 


The accompanying notes form an integral part of these financial statements. 
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Veterans Affairs 
Statement of Financial Position (unaudited) at March 31 


Seemsciittaas 
a eae copren 
mone raries 

Non-financial assets jiviovesrn ayngrod | 
: 
eons) 

Accounts payable and accrued liabilities 60,797 


Total liabilities 126,068 


Equity of Canada (45,709) (14,753) 
Contingent liabilities (Note 11) les Sen ake 


Contractual obligations (Note 12) 


The accompanying notes form an integral part of these financial statements. 
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Veterans Affairs 
Statement of Equity of Canada (unaudited) 
For the year ended March 31 


Equity of Canada, beginning of year (58,700 (45,708) 
Net cost of operations (2,672,411 (2,864,050) 
( 
( 


ae 700) 
411) 
Change in net position in the Consolidated Revenue Fund (Note 3c) 


Services received without charge from other government departments (Note 
13) 29,000 30,300 


Equity of Canada, end of year (45,708) 


The accompanying notes form an integral part of these financial statements. 


(14,752) 


Veterans Affairs 
Statement of Cash Flows (unaudited) 
For the year ended March 31 
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(Increase) decrease in accounts receivable and (25051) 
advances 
29 


— 


(Increase) decrease in prepaid expenses 


(26,308) 
20 


Financing activities -—. <= ie 
Net cash provided by Government of Canada 2,656,403 2,864,706 


The accompanying notes form an integral part of these statements. 
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Veterans Affairs 
Notes to Financial Statements (unaudited) 


if Authority and Objectives 


The Department of Veterans Affairs was established by the Department of 


Veterans Affairs Act as a department under Schedule I to the Financial 
Administration Act. 


The Veterans Affairs Portfolio consists of the Department of Veterans Affairs 
which reports to the Minister of Veterans Affairs and the Veterans Review and 
Appeal Board which reports to Parliament through the Minister of Veterans 
Affairs. 


Veterans Affairs objectives as stated in the Department of Veterans Affairs Act 
are the care, treatment or re-establishment in civil life of any person who 
served in the Canadian Forces or merchant navy or in the naval, army or air 
forces or merchant navies of Her Majesty, of any person who has otherwise 
engaged in pursuits relating to war, and of any other person designated by the 
Governor in Council, and the care of the dependants or survivors of any person 
previously referred to herein. 


The Department meets its responsibilities through its various programs. The 
Canada Remembers program endeavours to keep alive the achievements and 
sacrifices made by those who have served Canada in times of war and peace. 
The Health Care Benefits program provides treatment and other health-related 
benefits to Veterans and other eligible persons. The Pensions and Allowances 
for Disability and Death, and Economic Support program provides pensions for 
disability or death and economic support in the form of allowances to Veterans 
and other eligible persons. The Veterans Review and Appeal Board program 
provides Canada’s war Veterans, eligible Canadian Forces Veterans and still- 
serving members, RCMP clients, qualified civilians and their families with full 
opportunity to request review and appeal hearings to ensure a fair adjudicative 
process for disability pension and War Veterans Allowance claims. 


2. Summary of Significant Accounting Policies 

These financial statements have been prepared in accordance with Treasury 
Board accounting policies which are consistent with Canadian generally 
accepted accounting principles for the public sector. 

Significant accounting policies are as follows: 

(a) Parliamentary appropriations 

Veterans Affairs is financed by the Government of Canada through 
Parliamentary appropriations. Appropriations provided to Veterans Affairs do 
not parallel financial reporting according to generally accepted accounting 


principles since appropriations are primarily based on cash flow requirements. 
Consequently, items recognized in the statement of operations and the 
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statement of financial position are not necessarily the same as those provided 
through appropriations from Parliament. Note 3 to these financial statements 
provides a high-level reconciliation between the bases of reporting. 


(b) Net cash provided by Government 


The Department of Veterans Affairs operates within the Consolidated Revenue 
Fund (CRF), which is administered by the Receiver General for Canada. All 
cash received by Veterans Affairs is deposited to the CRF and all cash 
disbursements made by Veterans Affairs are paid from the CRF. The net cash 
provided by Government is the difference between all cash receipts and all cash 
disbursements including transactions between departments of the federal 
government. 


(c) Change in net position in the Consolidated Revenue Fund (CRF) is the 
difference between the net cash provided by Government and appropriations 
used in a year, excluding the amount of non-respendable revenue recorded by 
Veterans Affairs. It results from timing differences between when a transaction 
affects appropriations and when it is processed through the CRF. 


(d) Revenues are accounted for in the period in which the underlying 
transaction or event occurred that gave rise to the revenues. Revenues that 
have been received but not yet earned are recorded as deferred revenue on the 
Statement of Financial Position. This amount represents prepayments to 
Sainte Anne’s Hospital for in-patient charges. 


(e) Expenses are recorded on the accrual basis: 


° Grants are recognized in the year in which the conditions for 
payment are met. 


° Contributions are recognized in the year in which the recipient 
has fulfilled the terms of a contractual transfer agreement. 


° Vacation pay and compensatory leave are expensed as the 
benefits accrue to employees under their respective terms of 
employment. 

° Services provided without charge by other government 


departments for accommodations, the employer’s contribution to 
the health and dental insurance plans and legal services are 
recorded as operating expenses at their estimated cost. 


(f) Disability benefits 


The majority of the programs administered by Veterans Affairs are meant to 
provide future benefits for members and Veterans of the Canadian Forces. As 
such, an actuarially determined liability and related disclosure for these future 
benefits are presented in the financial statements of the Government of 
Canada, the ultimate sponsor of these benefits. This differs from the 
accounting and disclosures of benefits presented in these financial statements 
as Veterans Affairs expenses these benefits as they become due and records no 
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accruals for future benefits. Payments of benefits made directly to 
beneficiaries, such as pensions and allowances for disability, death and 
economic support, are recorded as grants or contributions, while benefits 
delivered through service providers, such as certain health care benefits are 
recorded as operating expenses. This accounting treatment corresponds to the 
funding provided to the department through Parliamentary appropriations. 


(g) Employee future benefits 


(i) Pension benefits: Eligible employees participate in the Public 
Service Pension Plan, a multi-employer plan, administered by the 
Government of Canada. Veterans Affairs contributions to the Plan are 
charged to expense in the year incurred and represent the total 
departmental obligation to the plan. Veterans Affairs is not required to 
make contributions for any actuarial deficiencies of the Plan. 


(ii) Severance benefits: Employees are entitled to severance benefits, 
as provided for under labour contracts or conditions of employment. 
These benefits are accrued as employees render the services necessary 
to earn them. The obligation relating to the benefits earned by 
employees is calculated using information derived from the results of the 
actuarially determined liability for employee severance benefits for the 
Government as a whole. 


(h) Accounts receivables are stated at amounts expected to be ultimately 
realized. A provision is made for receivables where recovery is considered 
uncertain. 


(i) Tangible capital assets 


All tangible capital assets and leasehold improvements having an initial cost of 
$10,000 or more are recorded at their acquisition cost. Veterans Affairs does 
not capitalize intangibles, works of art and historical treasures that have 
cultural, aesthetic or historical value, assets located on Indian Reserves and 
museum collections. 


Amortization of tangible capital assets is done on a straight-line basis over the 
estimated useful life of the asset as follows: 


Asset Class Amortization Period 

Buildings 25 years 

Works and infrastructure 25 years 

Machinery and equipment 5-15 years 

Informatics 2-5 years 

Motor vehicles 5 years 

Leasehold improvements Lesser of useful life or term of the 
lease 

Assets under construction Once in service, in accordance with 
asset type 
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(j) Foreign currency transactions 


Transactions involving foreign currencies are translated into Canadian dollar 
equivalents using rates of exchange in effect at the time of those transactions. 
Monetary assets and liabilities denominated in foreign currencies are 
translated into Canadian dollars using exchange rates in effect on March 31. 
Gain and losses resulting from foreign currency transactions are reported on 
the Statement of Operations according to the activities to which they relate. 


(k) Contingent liabilities are potential liabilities which may become actual 
liabilities when one or more future events occur or fail to occur. To the extent 
that the future event is likely to occur or fail to occur, and a reasonable 
estimate of the loss can be made, an estimated liability is accrued and an 
expense recorded. If the likelihood is not determinable or an amount cannot be 
reasonably estimated, the contingency is disclosed in the notes to the financial 
statements. 


(1) Environmental liabilities reflect the estimated costs related to the 
management and remediation of environmentally contaminated sites. Based 
on management’s best estimates, a liability is accrued and an expense recorded 
when the contamination occurs or when Veterans Affairs becomes aware of the 
contamination and is obligated, or is likely to be obligated to incur such costs. 
If the likelihood of the department’s obligation to incur these cost is not 
determinable, or if an amount cannot be reasonably estimated, the costs are 
disclosed as contingent liabilities in the notes to the financial statements. 


(m) Measurement uncertainty 


The preparation of these financial statements in accordance with Treasury 
Board accounting policies which are consistent with Canadian Generally 
Accepted Accounting Principles for the public sector, requires management to 
make estimates and assumptions that affect the reported amounts of assets, 
liabilities, revenues and expenses reported in the financial statements. At the 
time of preparation of these statements, management believes the estimates 
and assumptions to be reasonable. The most significant items where estimates 
are used are contingent liabilities, environmental liabilities, the useful life of 
tangible capital assets and the liability for employee severance benefits. Actual 
results could significantly differ from those estimated. Management’s 
estimates are reviewed periodically and, as adjustments become necessary, 
they are recorded in the financial statements in the year they become known. 


3. Parliamentary Appropriations 


The Department of Veterans Affairs receives funding through annual 
Parliamentary appropriations. Items recognized in the statement of operations 
and the statement of financial position in one year may be funded through 
Parliamentary appropriations in prior, current or future years. Accordingly, 
Veterans Affairs has different net results of operations for the year on a 
government funding basis than on an accrual accounting basis. The 
differences are reconciled in the following tables: 
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(a) Reconciliation of net cost of operations to current year appropriations 
used 


in thousands of dollars 
Net cost of operations 
Adjustments for items affecting net cost of operations 
but not affecting appropriations: 
Add(Less): 
Services provided without charge 
Revenue not available for spending 
Refund of previous years' expenses 
Employee severance benefits 
Amortization of tangible capital assets 
Justice Canada fees 
Other 
Vacation pay and compensatory leave 


2,672,411 2,864,050 


(29,000) 
24,593 
14,749 


(30,300) 
23,599 
9,520 
(6,051) 
(4,150) 
(1,200) 
1,051 
(1,043) 


Loss on disposal of tangible capital assets (164) 
Bad debt expense 3 157 
2,674,202 
Adjustment for items not affecting net cost of operations 
but affecting appropriations: 
Add(Less): 
Acquisition of tangible capital assets 21,191 26,308 
Prepaid expenses 29 27 


21,162 26,281 


Current year appropriations used 2,695,364 2,881 436 


(b) Appropriations provided and used 


in thousands of dollars 


Vote 1 - Operating expenditures 

Vote 5 - Capital expenditures 

Vote 10 - Grants and Contributions 
Vote 15 - Program expenditures 
Statutory amounts 

Less: 

Appropriations available for future years 
Lapsed appropriations 


2,695,364 2,881,436 


Appropriations Provided 


804,793 832,165 
18,395 32,351 
1,938,381 1,986,811 
9,309 9,869 
36,198 41,056 


0 
(20,816) 


(5) 
(111,707) 
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(c) Reconciliation of net cash provided by Government to current year 
appropriations used 


in thousands of dollars a ar ee 
Net cash provided by Government 2,656,403 2,864,706 


Revenue not available for spending 24,593 23,599 


Change in net position in the Consolidated Revenue Fund 


Variation in accounts receivable and advances (2,738) 3,664 

Variation in accounts payable and accrued liabilities 5,094 Aten) 

Variations in deferred revenue (119) (480) 

Other adjustments 127191 7,674 

14,368 (6,869) 

Current year appropriations used 2,695,364 2,881,436 
4. Expenses 


The following table presents details of expenses by category: 


in thousands of dollars pe 20057 area 2006 Reais | 


Transfer payments 

Individuals 

Non-profit organizations 

Other countries and international organizations 
Other 

Total transfer payments 


Operating 

Professional and special services 
Salaries and employee benefits 
Utilities, materials and supplies 
Transportation and communications 
Repairs and maintenance 
Accommodations 

Amortization 

Loss on disposal of tangible capital assets 
Other 

Total operating expenses 


2,697,001 2,887,683 
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5, Revenues 


The following table presents details of revenues by category: 


in thousands of dollars 


Hospital services 19,411 
Meals 361 


Sale of goods and information products 68 
Gain on disposal of tangible capital assets it) 
Other revenue 


otal revenues 


6. Accounts Receivable and Advances 


The following table presents details of accounts receivable and advances: 


in thousands of dollars 


Receivables from external parties 17,963 

Receivables from other Federal Government Departments and 

agencies 2,977 

Advances 132 
21,072 


Less: allowance for doubtful accounts on external receivables (10,046) 


he Tangible capital assets 


The following tables present details of tangible capital assets: 


Land | 
Buildings 
Works and infrastructure 


Machinery and equipment 
Informatics 

Motor Vehicles 

Leasehold Improvements 
Assets under construction 


123,024 26,308 1,047 148,285 
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Accumulated Amortization 


Capital Asset Class Opening balance Amortization adjustments Closing Balance 


Land 

Buildings 40,925 
Works and infrastructure 2,509 
Machinery and equipment 1,904 
Informatics 11,242 
Motor Vehicles 734 


90 


57,404 4,150 1,929 59,625 


Amortization expense for the year ended March 31, 2006 is $4,150 (2005 - 
$4,089) 


Net Book Value 
(in thousands of dollars) Sa 
Capital Asset Class Net book value Net book value 


Land Son 338 
Buildings 


Leasehold Improvements 
Assets under construction 


Works and Infrastructure 


Machinery and Equipment 
Informatics 


Motor Vehicles 


Leasehold Improvements 
Assets under construction 


8. Other liabilities 


Other liabilities represent funds received from parties which are to be 


disbursed for specified purposes. The following table presents the details of 
other labilities: 


Administered accounts 
Estate fund 
Veterans administration and 


welfare trust fund 
Returned soldier's insurance fund 
Veterans insurance fund 
Other accounts 
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(i) Administered accounts 


Pursuant to section 41 of the Pension Act, section 15 of the War Veterans 
Allowance Act, section 55 of the Veterans Treatment Regulations and section 8 of 
the Guardianship of Veterans Property Regulations, moneys held in these 
accounts include: (a) pensions, war veterans allowances and treatment 
allowances placed under the administration of the Department of Veterans 
Affairs; and, (b) benefits from other sources such as Old Age Security, 
Guaranteed Income Supplement or Canada Pension Plan, placed under 
administration with the consent of the client. These persons have 
demonstrated their inability to manage their own affairs. Payments are made 
out of the accounts, to provide food, shelter, clothing, comforts and other 
necessities to the client. 


(ii) Estates fund 


This account was established to record the proceeds from the estates of those 
Veterans who died while receiving hospital treatment or institutional care, and 
for those Veterans whose funds had been administered by the Government, in 
accordance with sections 5, 6 and 7 of the Veterans’ Estates Regulations. 
Individual accounts are maintained and payments are made to beneficiaries 
pursuant to the appropriate legislative authority. 


(iii) | Veterans administration and welfare trust fund 


This account was established to record donations, legacies, gifts, bequests, etc, 
received, to be disbursed for the benefit of Veterans or their dependents under 
certain conditions, and for the benefit of patients in institutions, in accordance 
with section 9 of the Guardianship of Veterans’ Property Regulations. 


(iv) Returned soldiers’ insurance fund 


This fund was established by the Returned Soldiers’ Insurance Act, to provide 
life insurance to contributing Veterans of World War I. The account is credited 
with premiums and is charged with disbursements for death benefits and cash 
surrender values. The account is actuarially maintained and an actuarial 
adjustment as at March 31, 2005 of $12,247 was charged to the account 
during the year and was credited to revenues. The final date on which 
application for this insurance could have been received was August 31, 1933. 


(v) Veterans insurance fund 


This fund was established by the Veterans’ Insurance Act, to provide life 
insurance to contributing Veterans of World War II. The account is credited 
with premiums and is charged with disbursements for death benefits and cash 
surrender values. The account is actuarially maintained and an actuarial 
liability adjustment as at March 31, 2005 of $194,285 was credited to the 
account during the year and was charged to expenditures. The final date on 
which application for this insurance could have been received was 

October 31, 1968. 
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(vi) Other accounts — Shared-cost agreements 


This account was established to record transactions relating to share of costs 
incurred under federal/provincial cost-sharing agreements and funding for 
research and other projects at Sainte Anne’s Hospital. 


9. Employee Benefits 


(a) Pension benefits: Veterans Affairs employees participate in the Public 
Service Pension Plan, which is sponsored and administered by the Government 
of Canada. Pension benefits accrue to a maximum period of 35 years at a rate 
of 2 percent per year of pensionable service, times the average of the best five 
consecutive years of earnings. The benefits are integrated with 
Canada/Quebec Pension Plans benefits and they are indexed to inflation. 


Both the employees and the Department of Veterans Affairs contribute to the 
cost of the Plan. The 2005-2006 expense amounts to $30,089,952 
($26,296,693 in 2004-05), which represents approximately 2.6 times the 
contributions by employees. 


Veterans Affairs responsibility with regards to the Plan is limited to its 
contributions. Actuarial surpluses or deficiencies are recognized in the 
financial statements of the Government of Canada, as the Plan’s sponsor. 


(b) Severance benefits: Veterans Affairs provides severance benefits to its 
employees based on eligibility, years of service and final salary. These 
severance benefits are not pre-funded. Benefits will be paid from future 
appropriations. Information about the severance benefits, measured as at 
March 31, is as follows: 


in thousands of dollars ia 22005) Sag tes 2006 eee 


Accrued benefit obligation, beginning of year 
Expenses for the year 

Benefits paid during the year 

Accrued benefit obligation, end of year 


10. Environmental liabilities 


Liabilities are accrued to record the estimated costs related to the management 
and remediation of contaminated sites where the department is obligated or 
likely to be obligated to incur such costs. Veterans Affairs has identified 
approximately 4 sites (4 sites in 2005) where such action is possible and for 
which a liability of $4,262,000 ($4,262,000 in 2005) has been recorded. 


Veterans Affairs ongoing efforts to assess contaminated sites may result in 
additional environmental liabilities related to newly identified sites, or changes 
in the assessments or intended use of existing sites. These liabilities will be 
accrued by the department in the year in which they become known. 
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11. Contingent liabilities 
Claims and litigation 


Claims have been made against the department in the normal course of 
operations. Legal proceedings for claims totalling approximately $428,000,000 
($428,000,000 in 2005) were still pending at March 31, 2006. Some of these 
potential liabilities may become actual liabilities when one or more future 
events occur or fail to occur. To the extent that the future event is likely to 
occur or fail to occur, and a reasonable estimate of the loss can be made, an 
estimated liability is accrued and an expense recorded in the financial 
statements. 


The Government is a defendant in a class action lawsuit which claims damages 
from the alleged failure of the Crown to invest or provide a rate of return on 
monies administered for the benefits of Veterans. On December ZI eZ00DT a 
damage award was ordered by the Ontario Superior Court in the amount of 
$4.6 billion, effective December 31, 2004. The Government is appealing the 
decision. No amount has been recorded in the financial statements of the 
department given the uncertainty of the outcome. 


12. Contractual Obligations 


The nature of Veterans Affairs’ activities can result in some large multi-year 
contracts and obligations whereby the department will be obligated to make 
future payments when the services/goods are received. Significant obligations 
that can be reasonably estimated are summarized as follows: 


2007 2008 
in thousands of dollars 


Ste. Anne's Hospital 
Modernization Project 5,000 1,000 


13. Related party transactions 


Veterans Affairs is related as a result of common ownership to all Government 
of Canada departments, agencies, and Crown corporations. Veterans Affairs 
enters into transactions with these entities in the normal course of business 
and on normal trade terms. Also, during the year, Veterans Affairs received 
services which were obtained without charge from other Government 
departments as presented in part (a). 


(a) Services provided without charge: 
During the year Veterans Affairs received without charge from other 
departments, accommodations, legal fees, and the employer’s contribution to 


health and dental insurance plans. These services without charge have been 
recognized on the department’s Statement of Operations as follows: 
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Accommodations 

Employer's contribution to the 
health and dental insurance plans 

Legal services 


29,000 30,300 


The Government has structured some of its administrative activities for 
efficiency and cost-effectiveness purposes so that one department performs 
these on behalf of all without charge. The costs of these services, which 
include payroll and cheque issuance services provided by Public Works and 
Government Services Canada and audit services provided by the Office of the 
Auditor General are not included as an expense in Veterans Affairs’ Statement 
of Operations. 


(b) Payables and receivables outstanding at year-end with related parties: 


in thousands of dollars fr 2005 — | ee 00K 


Accounts receivable from other government 
4,810 2,977 
0,219 9,383 


departments and agencies 

Accounts payable to other government 
departments and agencies 

On April 1, 2006, the Government of Canada brought into force The Canadian 

Forces Members and Veterans Re-establishment and Compensation Act to better 

meet the needs of modern-day Canadian Forces members, Veterans and their 

families as they transition from military to civilian life. 


14. Subsequent events 


The decision to introduce a New Veterans Charter will not change any of the 
benefits war service Veterans currently receive and rely upon. However, an 
additional benefit of these upcoming changes will see existing clients qualifying 
for some of the new programs under the new charter. 


The new charter offers the following programs and services: one-on-one case 
management; rehabilitation; financial benefits; group health insurance; job 
placement assistance; the lump-sum Disability Award and other allowances; 
and support to families. 


These changes will increase the department’s annual expenses starting in 
2006-2007. Veterans Affairs has estimated an expense increase of $221 
million for 2006-2007. 


70 WWW.VaC-aCcC.gc.ca VWETERANS AFFAIRS WWwW.vrab-tacra.gc.ca 


2005-2006 DeparTMENTAL PERFORMANCE REPORT 


Table 12: Response to Parliamentary Committees, and Audits and 
Evaluations for FY 2005-2006 


Throughout the year, there are a number of internal audits, evaluations and 
responses to the Auditor General conducted across the Portfolio. Internal 
audits are objective examinations of evidence for the purpose of providing an 
independent assessment of the soundness of risk management strategies and 
practices, management control frameworks and practices, and information 
used for decision-making and reporting. Our evaluations improve the 
effectiveness of our programs and their delivery in two ways. First, they help 
our managers to design (or improve the design of) policies, programs and 
initiatives. Second, they provide periodic assessments of policy or program 
effectiveness and information on impacts (both intended and unintended) and 
alternative ways of achieving expected results. 


In addition to the internal audits and evaluations listed below, Audit and 
Evaluation is also periodically requested to conduct Management Assists and 
Reviews. These encompass a variety of studies aimed at providing decision- 
making information to senior management on selected issues. 


Program areas are invited and do respond to all recommendations and 
observations raised in audit & evaluations through Management Responses 
and Management Action Plans. Audit & Evaluation further completes a follow- 
up process where documentation and other evidence provided is examined to 
ensure actions within these program areas fully satisfy the recommendations 
raised. These steps are fulfilled before finally closing off the report. 


Audit & Evaluation Division is also the central point of contact for all Office of 
the Auditor General (OAG) activities. AED staff manages reporting to the OAG, 
notifies and works with the program areas to develop action plans and 
responses to any OAG observations or recommendations. This includes reports 
to parliament as well as the annual audits of the financial public accounts 
statements and the sustainable development strategy. 


WWW.Vac-acc.gc.ca VETERANS AFFAIRS Wwww.vrab-tacra.gc.ca 71 


2005-2006 DEPARTMENTAL PERFORMANCE REPORT 


Response to Parliamentary Committees 


In May 2005, the Standing Committee on Public Accounts tabled its 11th 
report entitled: Chapter 4 (Management of Federal Drug Benefits Programs) 
November 2004 Report of the Auditor General to the House of Commons. 


The Committee’s recommendations to Veterans Affairs Canada and the five 
other permanent member organizations of the Federal Healthcare 
Partnership (FHP) are, in general, designed to bring better coordination of the 
drug benefits programs, improve data collection and analysis, lower and 
contain costs, and upgrade its claims processing system. 


The FHP provided the official overall government response to this report. The 
response was completed as a common government response through the 

departments named in the report. The response was tabled before the House 
of Commons in September 2005. 


Some of the Committee’s recommendations concern all of the members of the 
FHP providing drug benefits programs collectively while others relate to these 
federal entities individually. The Committee’s recommendations pertaining 

to VAC are as follows: 


Recommendation 1 
That the Chair of the Executive Committee of the Federal Healthcare 
Partnership ensure that progress reports on the implementation of the First 
Level Action Plan, the Next Level Action Plan, and all progress reports 
concerning both action plans are tabled in the House of Commons immediately 
upon completion, with copies sent to the Standing Committee on Public 
Accounts. 


Response: 
The Government of Canada has tabled in the House of Commons progress 
reports on the implementation of the First Level Action Plan and the Next 
Level Action Plan. Copies were also sent to the Standing Committee on 
Public Accounts and the Auditor General of Canada in October, 2005. VAC 
took part in the production of the plans and the progress reports under the 
aegis of the FHP. The FHP will continue to submit progress reports upon the 
completion of both action plans. 
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Recommendation 3 
That beginning in 2006 Health Canada, the Department of National Defence 
the Royal Canadian Mounted Police, Citizenship and Immigration Canada, 
Correctional Service Canada, and Veterans Affairs Canada include distinct 
sections in their annual reports on plans and priorities, and performance 
reports that address their drug benefits programs and begin with a clear 


statement of program objectives followed by the indicators used to assess 
performance. 


Se 


Response: 
In the government response, it was agreed that VAC would provide an 
overview of its prescription drug program and key information on the 
performance and management of the Program through its Report on Plans 
and Priorities (RPP) and Departmental Performance Report (DPR). 
Accordingly, Section I in the present DPR provides this information. 


Recommendation 8 
That VAC immediately upgrade its claims processing system so that it can 

provide intra-pharmacy alerts related to prescription drugs that are susceptible 
to potential abuse and misuse. 


Response: 
The FHP has established a Task Group to refine the function of intra- 
pharmacy alerts so that standardized messages and wording will be 
generated by all federal organizations. VAC supports these efforts and is also 
working with two other departments that use Blue Cross as their claims 
processor on potential system enhancement. 


Recommendation 9 
That VAC begin immediately to collect data on claims processing alerts and 
overrides, and perform regular analysis of the results that includes an 
assessment of the volume of alerts and the reasons for overrides. This data, 
along with the analysis, should be provided to Parliament annually in the 
Departments’ performance reports beginning with the report for the period 
ending 31 March 2006. 


Response: 
VAC currently collects and analyses data pertaining to duplicate drug 
therapy, drug-to-drug interactions, and the potential overuse/abuse of 
narcotics as part of its current Drug Utilization Evaluation process. Work is 
underway to make this activity more robust to enhance the safety of clients, 
such as by finding ways to include over the counter drugs which can cause 
negative drug interactions with prescription medication, in monitoring 
activity. 


However, it should be noted that VAC does not use the codes in the 
Canadian Pharmaceutical Association's point-of-service system that produce 
the types of alerts that can be “overridden” by pharmacists. Consequently, it 
can neither collect nor analyze data on overrides or reasons for overrides. 
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Recommendation 10 
That all federal government entities delivering drug benefits programs work 
together to ensure that there is no duplication in the client base for their 

respective programs. 


Response: 
Eligibility for more than one program can work to the health advantage of the 
common client. For example, under the Health Canada's Non-Insured 
Health Benefit Program (NIHB) Program's payer of last resort policy, a 
Veteran would first access all eligible pensionable benefits from VAC's 
program. When and if these benefits are exhausted, the Veteran would then 
access NIHB for benefits which are not an entitlement due to the pensioned 
condition. This demonstrates why client eligibility for both programs can be 
important in ensuring optimal coverage for better health outcomes and 
should remain in place. 


Federal organizations are working bilaterally and collectively in this area. 
For example, with regards to members having dual eligibility (Dual Card) 
between the CF and VAC, the two departments have taken the following step 
to prevent members from accessing VAC health care while still serving. For 
example, the Eligibility systems from VAC (Client Master File) and CF 
(Member Enrolment System) have been linked and require five pieces of 
information shared between the Departments to ensure that the member's 
records are properly linked. (Information that is shared between the 
departments is in accordance with the Privacy Act.) By having the two 
systems linked, still serving members are only able to access health care 
through the CF as the member's VAC record is deactivated automatically as 
soon as, and as long as, the member is active in the CF System. As a result, 
any claims submitted to VAC are automatically rejected with a message to 
invoice CF. 


There are also overarching privacy issues, and in the case of the RCMP, 
security concerns about sharing information. 


Recommendation 11 
That each federal department provide information on efforts to meet the goals 
of a centrally-managed system as well as overall program objectives, costs, 

and performance in their annual reports to Parliament on plans and priorities, 
and performance. 


Response: 


The six partner organizations in the FHP are working collaboratively to 
explore cost-effective drug use and system efficiency while maintaining 
departmental mandates and ministerial authorities. In the longer term, as 
part of the federal involvement in the development and implementation of the 
National Pharmaceutical Strategy, the federal government will ensure that 
the specific needs of federal client populations are reflected. 


To this end, the six federal organizations have begun to work on a number of 


initiatives, including defining a common core formulary and using this 
common core formulary to assist with cost management of the programs. 
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Recommendation 12 

That, beginning in fiscal year 2006-07, Veterans Affairs Canada, National 
Defence, the Royal Canadian Mounted Police, Correctional Service Canada, and 
Citizenship and Immigration Canada provide a comprehensive annual report 
(similar to that provided by Health Canada in its overall NIHB Program) 
containing information on their drug benefits programs. 


Response: 

All five federal organizations are committed to continuously improving their 
ability to report in meaningful ways on their program performance to 
Parliament and to Canadians. Establishing and/or strengthening drug 
benefit program objectives and performance measures is also a priority 
across all the federal organizations. However, given the relative size of their 
drug benefit programs, other departmental priorities, and constraints on 
available resources for evaluation and reporting activities, not all federal 
organizations are able to produce discrete reports on their drug benefit 
programs. 


VAC will provide, through its RPP and DPR, an overview of the Prescription 
Drug Program and key information on the performance and management of 
the Program. In addition, VAC has detailed information similar to that 
included in Health Canada's NIHB Annual Report. However, given limited 
resources and competing priorities, a comprehensive annual report is not 
contemplated at the present time. Targeted information could, however, be 
made available in an appropriate format upon specific request. 


Additional information on the report, including the full list of 
recommendations and responses can be found on the website: 


://cmte.parl.gc.ca/cmte/CommitteeList.aspx?PLang=1&PARLSES=381&J 
NT=O&SELID=e24 &COM=8989 


Response to the Auditor General including to the Commissioner of the 
Environment and Sustainable Development (CESD) 


2006 Status Report - Chapter 8 Managing Government: Financial Information - 
Since the December 2001 Report, Chapter 1, Financial Information Strategy: 
Infrastructure Readiness, the OAG has continued to evaluate certain 
financial controls governing selected computer information systems, along 
with the related management and monitoring controls. Their objective was to 
determine the extent to which the selected financial internal controls of 
various departments and agencies (including VAC) were sufficient to 
contribute to the safeguarding of assets and the accuracy, completeness, and 
proper authorization of financial information related to the audit of the 
summary financial statements of the Government of Canada. The scope of 
the OAG’s work was neither designed nor sufficient to express an opinion as 
to the effectiveness or efficiency of all internal controls within the selected 
departments and agencies nor to compare one entity's progress against 
another. 
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Additional information and a full list of observations and findings and their 
individual responses can be found on the OAG website: 


http: / /www.oag-bvg.gc.ca/domino/ reports.nsf/html/O6menu_e.html 


Response: 
The response to this report was completed as a common government 

response through the departments. The Treasury Board Secretariat provided 
the official overall government response as follows: 


“The Treasury Board Secretariat is pleased that the Office of the Auditor 
General has recognized the progress made to date and agrees with the 
direction of the recommendations in this chapter. The Secretariat's response 
details current or planned actions to address the recommendations made.” 


Internal Audits or Evaluations Completion 
Date 


Funeral and Burial Program Assurance Audit April 2005 
The objectives were to determine to what extent the delivery 

of the Funeral and Burial Program complies with governing 

acts, regulations and policies; to assess adequacy of the risk 

management and accountability frameworks; to assess 

security over client information provided through access to 

Veterans Affairs Canada systems; and to assess integrity of 

information used for decision making and reporting 

purposes. 


War Veterans Allowance Compliance Audit April 2005 
The purpose was to provide management with an 

independent assessment of the control framework and 

practices associated with the administration of the WVA 

program. 


Follow-Up Audit Report (Review on status of April 2005 
Observations/ Recommendations in Six Reports) 

Audit and Evaluation Division (AED) regularly completes 

followup on the status of recommendations raised in 

previous audits and the management action plans 

submitted. This particular followup report addressed the 

status of six audit reports completed within the preceding 

one to two years. 


Volume II of the Disability Pension Program Evaluation July 2005 
This engagement was an ongoing link to Volume I released 

in 2004. Its purpose was to provide further analysis of 

process issues raised in Volume I, introduce some 

peripheral issues that nevertheless have pension program 

implications, deal rather summarily with future directions 

for the program, and provide viewpoints received from client 

focus groups. 
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Expenditure Compliance: Hospitality and Travel Compliance July 2005 
Audit 

The purpose of the audit was to provide assurance to senior 

management that Veterans Affairs (VA) is complying with the 

Travel Directives and the Hospitality Policies of the 

Government of Canada and the Common Look and Feel 

Standards for posting travel and hospitality expenditures of 

senior officials to the Portfolio’s website. 


Audit of the Outsourcing of Health Claims Administration January 2006 
AED conducted a risk-based audit of the contract for the 

Outsourcing of Health Claims Administration. The audit 

objectives included an examination of the contract value for 

money (professional services contract), effectiveness of the 

Partnership arrangement with DND and RCMP, and VAC’s 

management and control of the contract. 


Health Care Computer Assisted Auditing Tools & Techniques March 2006 
(CAATTs) - Phase IV 

The purpose of CAATTs is to meet Audit and Evaluation 

Division’s (AED’s) criteria of monitoring key activities within 

the Department. CAATTs have been prepared for the 

key VAC programs and are updated on an ongoing basis. 

This set of CAATTs adds to the inventory by reviewing key 

health care programs. 


Partnerships Contribution Program (PCP) Compliance Audit March 2006 
The purpose of the audit was to provide management with 

an independent assessment of the control framework, the 

operating and compliance practices and the information 

output associated with the administration of the Program. 


Veterans Independence Program Baseline Evaluation Phase II March 2006 
The purpose of the evaluation was to take a snapshot of the 

VIP payment processing following the changeover to the 

Federal Health Claims Processing System (FHCPS) and 

make a comparison to the initial VIP Baseline Study results 

which were released in June 2004. 


Our internal audits and evaluations can be found on the following website. 
For additional details, please contact the Director General, Audit and 
Evaluation at (902)566-8018. 


htto: / /www.vac-acc.gc.ca/general/sub.cfm?source=department/reports/de 
taudrep 
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Table 13: Sustainable Development Strategy 


As Federal departments move closer to the last year of their 2004-2006 
Sustainable Development Strategies, Veterans Affairs continues to actively 
monitor the status of its various Sustainable Development Strategy (SDS) 
commitments. These commitments are based on a foundation of four themes: 
Sustaining our Government Operations; Sustaining Knowledge and 
Information; Sustaining the Health and Well-Being of our Clients; and 
Sustaining the Health and Well-Being of our Staff. From these four themes, 
flow nineteen objectives, twenty-seven targets, and eighty-three milestones. 
Together, these SDS commitments support Veterans Affairs’ strategic outcomes 
in that these commitments were designed to improve service to our War Service 
Veterans, Canadian Forces members and Veterans, RCMP, survivors, and other 
clients, as well as help Canadians to recognize and remember those who have 
so bravely served Canada during war, military conflict and peace. 


After the end of this fiscal year, the status of all commitments was updated. 
This status update information is available in the “Performance Reports” 
section of “Our Sustainable Journey” on Veterans Affairs Canada’s Web site. 
As of March 31, 2006, approximately 45% of all milestones had been achieved. 
The remaining milestones were either incomplete, in progress, or delayed. Of 
the small number of milestones with target dates within fiscal year 2005-2006, 
many were not completed for a variety of reasons including lack of human or 
financial resources, completion of one milestone being contingent on 
completion of a previous milestone, and competing priorities. The status of 
these SDS commitments has provided valuable “lessons learned” for the next 
SDS 2007-2009. For example, our efforts will be focussed on a more 
manageable number of commitments. A comprehensive performance 
measurement and monitoring system will be implemented. As well, future SDS 
commitments will be more concrete and measurable. With this in mind, we are 
confident that Veterans Affairs will strengthen its sustainable development 
endeavours. 
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Table 14: Service Improvement 


The Government of Canada’s Service Improvement Initiative was launched in 
2000 with the goal of achieving, from a citizen-centred perspective, a minimum 
10% increase in client satisfaction by 2005. In response to this challenge, VAC 
has conducted three National Client Satisfaction Surveys (2001, 2003 and 
2005); issued a revised At Your Service brochure in 2005, which outlined the 
Portfolio of Veterans Affairs’ service standards for most of its programs and 
services; and, following an analysis of the 2001 National Client Satisfaction 
Survey results, developed a Service Improvement Plan and Compendium of 
Actions, which guided VAC’s service improvement initiatives from 2002 to 2005. 


The third VAC National Client Satisfaction Survey was conducted in May and 
June 2005 and highlights of the report were published in last year’s 
Departmental Performance Report. For the three consecutive surveys (2001, 
2003 and 2005), the survey questions, using the Common Measurement Tool, 
have remained relatively unchanged. The following relates how our clients 
have rated their overall levels of satisfaction with VAC services over the years: 


VAC National Client Satisfaction Surveys | 2001 | 2003 | 2005 
Overall Levels of Satisfaction for All Clients 84% 


From 2001 to 2003, VAC's overall client satisfaction rating had increased by 
2%; however, the 2005 survey reveals that the overall rating has decreased by 
1% compared with the rating for 2001, and by 3% compared to the 2003 
results. When considering the margin of error for the 2005 survey, calculated 
at +/- 2.4% , 95 % of the time, the difference between the 2003 and 2005 
results is within normal range. In addition, the research community supports 
the fact that it can be difficult to improve upon satisfaction ratings in the mid- 
to high-80s. There are certain factors that may have contributed to the 
decrease in client satisfaction in 2005, including: 


° a stronger representation of Canadian Forces Veterans and members 
who, historically, have reported lower satisfaction ratings; 

° the consolidation of VAC’s toll free lines; 

° the inclusion, for the first time in the 2005 Survey, of serving and retired 


members of the Royal Canadian Mounted Police, who are not eligible to 
the full range of services offered by VAC; etc. 


A fourth National Client Satisfaction Survey is scheduled for 2007. 


Most of the 200 initiatives contained in the Service Improvement Plan and 
Compendium of Action Plans have been completed. Several of these initiatives 
led to a more consistent delivery of programs and services across the country 
and to the launch of the New Veterans Charter. Work on a revised 
departmental service improvement plan will be delayed until after the analysis 
of the results of the 2007 National Client Satisfaction Survey is complete. This 
will enable VAC to identify the primary and secondary opportunities for service 
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improvement and ascertain the impact on client satisfaction of enhancements 
made and the implementation of the New Veterans Charter programs and 
services. 


In addition to the measurement of client satisfaction, the Service Improvement 
Initiative involves the setting of service standards and the measurement of 
performance against these standards. VAC’s service standards were initially 
published in 1995, in its At Your Service brochure. This brochure was updated 
in 1998 and again in 2005. The performance against VAC’s standards for 
general service delivery has been measured by using the results of the 2005 
National Client Satisfaction Survey. Elements of service delivery relating to 
official language of choice, courtesy, fairness, respect of privacy and 
confidentiality, clarity of oral and written communications, and hours of service 
received high client satisfaction ratings, from 85% to 97%. Other aspects of 
general service delivery, such as telephone (76%), and time to wait for a written 
response (71%) need to be improved. In addition, further measurement 
systems need to be developed or enhanced, including those for VAC’s major 
programs and services. 


The overall satisfaction with the services of the Bureau of Pensions Advocates 
was 96% at Review level, 89% at Appeal level; and 88% of clients who had a 
hearing were satisfied or very satisfied with the time it took to respond to their 
requests for information over the telephone. However, the service standards for 
submission for Departmental Review, Review Hearing and Appeal Hearings 
were not met. This was mainly due to increased workloads. 


For the Veterans Review and Appeal Board, 90% of 4,870 Reviews were 
finalized within 31 calendar days, and 90% of 1,532 Appeals were finalized 
within 29.1 calendar days. The Board’s service standard is to provide a written 
decision within 30 days from the hearing date. A total of 388 claims were not 
finalized within 60 days. Of this number, 79 written communications were 
sent to appellants to advise them that the decision would be delayed. 
Decisions on 117 cases were issued shortly after the 60-day time frame. 


Details of the performance against the services standards will be posted on 
Department’s web site. 


As a result of the implementation of VAC’s Integrated Service Delivery 
Framework, all VAC’s toll free lines were consolidated, in January 2004. 
Consecutive National Client Satisfaction Surveys have indicated the preferred 
means of contacting VAC was by telephone. In 2001, 59% of clients surveyed 
said that they prefer this means of contact; in 2005, this number rose to 61% 
and it is expected that this number will continue to rise. The National Contact 
Centre Network (NCCN) was implemented in an effort to provide service to the 
over one million callers annually. This allows our District Office staff to spend 
more time with those clients who are most in need. The previous automated 
telephone messaging system was replaced with a national toll free client 
number to receive a VAC employee to respond directly to their inquiries. Both 
clients and staff experienced some challenges during the transition to this new 
service delivery model, which may have contributed to the change in the 
satisfaction rating received in 2005. Since the inception of the NCCN’s toll- free 
lines, approximately one million phone calls a year go through the NCCN. 
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These calls are usually answered within 45 seconds and 70% of questions are 
answered satisfactorily during the first call. 


On May 13, 2005, the Canadian Forces Members and Veterans Re-establishment 
and Compensation Act received Royal Assent. This New Veterans Charter 
represents the most comprehensive modernization of programs and services for 
Canada’s Veterans in 60 years, fundamentally changing how VAC does 
business. In 2005-2006, VAC designed and implemented new programs, new 
tools and new services, aimed at facilitating wellness and limiting dependency 
for Canadian Forces members and Veterans and their families. 


With the implementation of this New Veterans Charter in April 2006, it is 
hoped that client satisfaction levels will increase for our Canadian Forces 
Veterans and serving members. VAC is also negotiating with the Royal 
Canadian Mounted Police to broaden the range of services available to this 
client group. 
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Table 15: Travel Policies 


The Veterans Affairs Portfolio follows and uses TBS Travel policies parameters. 
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Table 16: Storage Tanks 


Status of Fuel Storage Tanks on (appropriate federal department)- 
owned Land 


Annual Report for April 30, 2006 


As required under the CEPA, Part IV, Registration of Storage Tank Systems 
for Petroleum Products and Allied Petroleum Products on Federal Lands 
Regulations, this report provides the information set out in Schedule II of 
the aforementioned regulation, updated to December 31, 2005. 


The following number of aboveground storage tank systems: 


Are registered with (appropriate federal department): 9 
Comply with the Federal Aboveground Storage Tank Technical Guidelines: 9 


Do not comply with the Federal Aboveground Storage Tank Technical 
Guidelines: O 


The following number of underground storage tank systems: 
Are registered with (appropriate federal department): O 


Comply with the Federal Underground Storage Tank Technical Guidelines: O 
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SECTION IV —- OTHER ITEMS OF INTEREST 


HR Modernization 


The Department effectively managed the implementation of the Public Service 
Modernization Act (PSMA) and is now entering a period of transformation and 
cultural change. Information sessions for employees and specialized training 
has been on-going. An HR Modernization Website has been developed and 
provides up-to-date information as modernization evolves. 


The recent coming into force of the Public Service Employment Act has 
encouraged greater use of integrated human resources(HkR) and Business 
Planning. Managers and HR professionals have been provided with tools and 
training to help build our capacity for HR Planning. Integrated planning 
incorporates future needs, effective recruitment and retention, succession 
planning, learning and diversity and is central to the successful 
implementation of the PSMA. 


The Department will continue to work towards a modernized human resources 
management regime so that Canadians are well-serviced by a Public Service 
that is results-driven, values-based, representative, learning and among the 
best in the world. 


Information Technology and Telecommunications 


Information Technology and Telecommunications (ITT) launched several new 
features to the Client Service Delivery Network (CSDN), our flagship client 
application, that brought praise to ITT several times during the year- most of all 
from System users. Major leaps were made in Web-based technologies, which 
saw the launch of on-line assessments, on-line-pension applications, and the 
successful implementation of easy to use authentication ensuring the security 
of information for clients, practitioners, and staff, while dealing with VAC- via 
the web. 


ITT oversaw the transformation and development of systems required to deliver 
the new program offerings under the New Veterans Charter. The strategy was 
to re-use, leverage and expand VAC’s Award Winning Client Systems, the 
CSDN, and Benefits and Health Services On-Line. Networks were upgraded, 
and main IT Processing Equipment was refreshed to meet new volumes of 
work. To support the Modernization of Veterans Benefits and Services, ITT 
created a Modernization Task Force. 


To enhance VAC’s phone-based technology capacity, ITT undertook an initiative 
to simplify and improve voice communications within the department. The 
result is a full consolidation of departmental telecommunications services 
under the ITT division beginning in April 2006. 


VAC has partnered with the Province of Ontario and 23 small rural Ontario 
Municipalities to expand the Collaborative Seniors Portal Network (CSPN). The 
goal of the CSPN is to ensure that no matter what Web site a senior prefers to 
use, the information from all orders of government as well as non-government 
organizations will be shown in a reliable, consistent and up-to-date fashion. 
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Management Accountability Framework 


The Department 

VAC is implementing a Management Accountability Framework (MAF) that 
incorporates and builds on the principles of modern comptrollership. This 
framework will define and clarify expectations of sound management, assess 
corporate management performance, and integrate existing frameworks such 
as Human Resources Modernization, Service Improvement Initiatives, Values 
and Ethics for the Public Service, and Integrated Risk Management. Veterans 
Affairs Canada demonstrates its commitment to excellence in serving 
Canadians by taking steps to improve its management of resources and 
strengthen its decision-making processes. During this fiscal year, VAC has 
made progress in several of its MAF initiatives. First, VAC has made progress 
with respect to change management training, and will continue to place 
emphasis in this area given the significant legislative changes that came into 
effect on April 1, 2006. Also, VAC has been working on integration of HR and 
business planning and will continue to do so in the upcoming fiscal year. 
Finally, the department provided a risk and result-based management and 
accountability framework for the implementation and delivery of the new CF 
Charter. 


The Board 

The management improvement agenda included a focus on strategic planning, 
assessment of risks, accountability and supporting staff in training and change 
management. In establishing priorities for 2006-09, the Board focussed on 
integrating the planning and reporting cycle. The commitments are 
incorporated in a management framework and reviewed on a quarterly basis 
with an overview of accomplishments and priorities communicated throughout 
the Board. Operational plans and decisions are supported by in-depth 
workload and performance information. An Organizational Review anda 
Human Resources Plan were initiated to ensure the Board has sufficient 
resources which are effectively dedicated to program areas and provide 
exemplary service to applicants. As the Board prepared for legislative changes 
and its strategic plan initiatives, employees were involved in extensive training 
and supported through changes in their work area. 


WWW.VacC-acc.gc.ca VETERANS AFFAIRS WWwW.vrab-tacra.gc.ca 85 


2005-2006 DEPARTMENTAL PERFORMANCE REPORT 
Web Sites 
The following Web sites will provide more detailed information on material 
provided in this report. If further information is required, contact may be made 


through our general enquiries lines listed on the last page of this report. 


Audit and Evaluation Reports: 


htto:/ /www.vac-acc.gc.ca/general/sub.cfm?source=department/reports/depta 
udrep 

Canada Remembers: 

http: / /www.vac-acc.gc.ca/remembers 

Clients: 

http: / /www.vac-acc.gc.ca/clients 


DND-VAC Centre for the Support of Injured Members, Injured Veterans 
and their Families: 
http: //www.dnd.ca/hr/thecentre/engraph/home_e.as 


Human Resources Five-Year Strategic Plan: 
http: / /www.vac-acc.gc.ca/general/sub.cfm?source=department/reports 


Mental Health: 
http: / /www.vac-acc.gc.ca/clients /sub.cfm?source=mhealth 


National Client Satisfaction Survey: 


http://www.vac-acc.gc.ca/general/sub.cfm?source=department/reports/ncssO 
5 


New Veterans Charter: 
http: / /www.vac-acc.gc.ca/clients /sub.cfm?source=Forces/nvc 


On-line Services: 
http: / /www.vac-acc.gc.ca/clients/sub.cfm?source=e_ services 


Providers and Professionals: 
http: / /www.vac-acc.gc.ca/ providers 


Regulations: 


http: //www.vac-acc.gc.ca/ general/sub.cfmP?source=department/Legislation 


Royal Canadian Mounted Police: 


http: //www.vac-acc.gc.ca/clients /sub.cfm?source=rcemp 


Service Improvement Initiative: 


http: / /www.vac- 
acc.gc.ca/general/sub.cfm?source=department / reports/sii05_performance 


Ste. Anne’s Hospital: 
http: / /www.vac-acc.gc.ca/general/sub.cfm?source=steannes 
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Strategic Plan (Veterans Affairs Canada): 
http: / /www.vac-acc.gc.ca/general sub.cfm?source=department/reports 


Strategic Plan (Veterans Review and Appeal Board): 
http://www.vrab-tacra.gc.ca/VRAB-TACRA Documents.htm 


Sustainable Development Strategy: 
http: //www.vac-acc.gc.ca/general/sub.cfm?source=devartment reports 


Veterans Affairs Canada: 
http: //www.vac-acc.gc.ca/ general 


Veterans Review and Appeal Board: 
http: //www.vrab-tacra.gc.ca 


Youth and Educators: 
http: / /www.vac-acc.gc.ca/youth 
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General Inquiries 


If you wish to make a general enquiry about Veterans Affairs Canada, its 
programs or services, please call 1-866-522-2122. If you wish to make a 
general enquiry about Veterans Review and Appeal Board, please call 
1-800-450-8006 (English) or 1-877-368-0859 (French). 


Portfolio Publications 


The Portfolio produces a variety of publications on its programs and services. 
Copies of these publications can be obtained from your nearest Veterans Affairs 
Canada district or regional office. 


Our staff in Policy Planning and Liaison are responsible for coordinating the 
development of this report, the associated Report on Plans and Priorities, as 
well as a number of other departmental reports. These are available on-line at: 


http: //www.vac-acc.gc.ca/general/sub.cfm?source=department/reports. For 


more information or if you have any questions, please contact: 


Ken Gairns 

Manager, Strategic Priorities and Planning 
Policy Planning and Liaison 

Veterans Affairs Canada 

PO box “00 (i B2030) 

Charlottetown, PE C1A 8M9 

Telephone: (902) 626-2921 

Facsimile: (902) 368-0437 


Electronic Mail: plan@vac-acc.gc.ca 
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RAPPORT SUR LE RENDEMENT 2005-2006 


2005-2006 


Budgétaire Plus : Non- 
budgétaire 


(en millions de dollars) 


Total : Total : 
Contributions et Dépenses Moins : Dépenses Préts, 
autres paiements | budgétaires | Revenus | budgétaires | investissements et 
disponible 


Elaboration de 
programmes de 
souvenir 


Budget principal 
Dépenses prévues 
Total des autorisations ' 
Dépenses réelles 


Tribunal des anciens 
combattants (révision 
et appel) 


Budget principal 
Dépenses prévues 
Total des autorisations ' 


Dépenses réelles 


"Pour le cycle d’établissement de rapports 2005-2006 la colonne du « total des autorisations » fait référence au total des autorisations de dépenses recu pendant 
l'exercice financier (ex. Budget principal des dépenses) ainsi que le financement regu des mandats spéciaux du Gouverneur Général, des crédits 5 et 10 du CT. 


Tableau 2 : Ressources par activité de programme 


2005-2006 


Budgétaire Plus : Non- 
(en millions de dollars) budgetaire 


Total : Total : 
Dépenses Dépenses Préts, 


Contributions et 


946,0 


ico) 
_ 
om 
(=> 


Total des autorisations ' maw 274,6 946,0 


Dépenses réelles 


93750 937,0 


Exécution des 
programmes de 

pensions et de soins 
de sante 


Budget principal 108,2 108,2 


budgétaires | Revenus | budgétaires | investissements et 

de transfert brutes disponibles nettes avances Total 
Pensions, allocations, 
indemnités d’invalidité 
et de décés, et soutien 
financier 
Total des autorisations ' fe -Ead let ott we i TESTE [et bal Liste 
Services de soins de 
santé 
Budget principal ae Zit 9490 = s 949,0 949,0 
Dépenses prévues cae 20161 945.8 bail 945.8 945.8 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of: 


Part I - The Government Expense Plan provides an overview of federal spending and summarizes the key elements of the 
Main Estimates. : 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable 
the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before March 1. 


Part II] — Departmental Expenditure Plans, which is divided into two components: 


1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail over a three-year period on an organisation’s main 
priorities by strategic outcome(s), program activity(s) and planned/expected results, including links to related resource 
requirements. The RPPs also provide details on human resource requirements, major capital projects, grants and 
contributions, and net program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the 
ministers who preside over the appropriation dependent departments and agencies identified in Schedules I, I.1 and II of the 
Financial Administration Act. These documents are usually tabled on or before March 31 and referred to committees, which 
may then report to the House of Commons pursuant to Standing Order 81(4). 
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Departmental Performance Reports 2005-06 


Foreword 


Departmental performance reports play a key role in the cycle of planning, monitoring, 
evaluating, and reporting results to Parliament and citizens. They are at the heart of 
accountability in government. 


Departments and agencies are encouraged to prepare their reports following principles for 
effective public reporting (provided in the Guide to the Preparation of Part III of the 2005- 

2006 Estimates - Reports on Plans and Priorities and Departmental Performance Reports: 

http://www.tbs-sct.gc.ca/rma/dpr2/05-06/guidelines/guide_e.asp ). 


Based on these principles, an effective report provides a coherent and balanced picture of 
performance that is brief and to the point. It focuses on outcomes (benefits to Canadians and 
Canadian society) and describes the contribution the organisation has made toward those 
outcomes. It sets performance in context, associates performance with earlier commitments, 
explains any changes, and discusses risks and challenges faced by the organisation in 
delivering on these commitments. Achievements realised in partnership with other 
governmental and non-governmental organisations are also discussed. Supporting the need 
for responsible spending, it links resources to results. Finally, the report is credible because 
it substantiates the performance information with appropriate methodologies and relevant 
data. 


This departmental performance report (along with those of many other organizations) is 
accessible from the Treasury Board of Canada Secretariat Internet site: http://www. tbs- 


sct.gc.ca/est-pre/estime.asp . 


The Government of Canada is committed to continually improving reporting to Parliament 
and Canadians. The input of readers can do much to ensure that Departmental Performance 
Reports and other reports are enhanced over time. 


Comments or questions can be directed to: 


Results-based Management Directorate 
Treasury Board of Canada Secretariat 
L’Esplanade Laurier, Ottawa, Ontario KIA OR5 


uy 
i 


WESTERN ECONOMIC 
DIVERSIFICATION CANADA 


2005 - 2006 


Departmental Performance Report 


CO acot Geller 


The Honourable Carol Skelton, P.C., M.P. 
Minister of National Revenue and 
Minister of Western Economic Diversification 


a | a4 


IN CK AOI 
| oth. ve Tae, 


AS - ation” 


"Fs (kin ned | 


= 
a 
a 


rertoe! ORG 


‘ 
: 
ibaa q 
\ 
fie WS 
—_— — ee eg 


| (nto sent ts r 


hiite # id js abelaitt 
f 


oh on 
selail F, 


Wale »! 


; — is , 


2 
= is 
‘ 


Table of Contents 


Sb US) fa dO | aa RT 0 chs ee Mee ey rce SUE UN oetora 3 
OSL EL SN ES SO PT IRE UNS Caer epee Be) NE RM a eres Corte 4 
Bee, ici CDrescuiation Statement: :sisiics2,2/hc. acs cueeepc ote eet eer ae eee eter eee ene 2 
fame ceva tcusecture (PAA) Crosswalk jai .ccc.-1-.ssssccreey santis wancutiereoseuses ataceee apres 6 
SMNRANR EAE MLDILU UR IVAUL OL hice 6c41 ov shiceudssavsedadcess vaSavevscexcoveasadeeiarsReueg oe ee fj 
eer oC Oariiental FP CrLOTMANCE .vic.sstiapousvestcacsarstesade ree eee roe 1] 
SP MADRE TAS ANA STALLIC UM su saaiinderscsssinohs jainsascdeulcassn liaseq¥eskqdedeTeace tecnica em NN tana nee ene ea 15 
ANA A OU SR cca cee soles <u diva cu'ocyccu aes vasyces Zang bosuaceduss cabledve Souler oiesaie’ eer tetan Caetano 16 

Seer icwsorine yy estern Canadian Economy s.s,.:.c.458ccessh ters taste eee eee eenien rons econ 16 
i ononicectiormance of the Western Provinces 1n 2005.3 nee een ices, 18 

SECTION II —- ANALYSIS OF PROGRAM ACTIVITIES BY STRATEGIC OUTCOME....... 21 
iaeraniacivity Collaboration and Coordination, ...cicc sbeccccarecocetes eene sere tenors ere tes pigs 
Bee EAU CLIVALY DAC VOCACY)..08. to, 2.. dsovesde tele oop tee. ee Bomea ee adcheaceaseceeneues seman ender esate 24 
Pare aime Cuy il yo ekescarch ang Anal ysis \.... (civic... .ccsietosesuntceduensersueouecegerssso eae pain ceseecet ats 26 
Program Activity: Community Economic Planning, Development and Adjustment.............. ag 
Eta te LiV aly mT ASLCUICLUILG 1.00.0...<u-cxaodavest sodean cocesssasbeebs Atieee: (ioaann nha sea rdcck meee ae aD 
Program Activity: Business Development and Entrepreneurship .............c:ccsseseseseeeeteeeeeees 35 
ee ore AC UIVALY oLMOV AUON c.-03s2.~005.+sesenncsceaseossasssssoeohsudeoderaneuatineny sees tevanetentae Sesame ata naasteee 45 

eto Nt = SUPPEEMENTARY INFORMATION 25.5 ..cc.pscccseetecece. se sbcvseoatespossevereveneneccessats 53 
Biter ann TON ANN TTTOTIMACION 2.04. .0265.c0seesi0esec.00- tenses catabeevar dees sneeakeree tonsOnessamereah toa cenese us gan tser gear 54 
Table 1: Comparison of Planned to Actual Spending (including FTES) ...........: ees a) 
Bele shesources OY Program ACUVILY | j2.c...0essosesscevenssesnssenasousers scene topoubentceemerne:Peetangcenana 55 
eae fy OlCOANG StatltOry [CEM 615 -..cst.s¢ecavecsocesnttanssbsceveeeabeaeesataayenceaer(erneesetemrng rt Acer tae 57 
Mice 1Scrvices Received, Without Charge :..0.sc.ccssicsiecics eascunenvevesncei ss ovnen saev¥saersconemnrsecye ts ou 
Table 5: Sources of Respendable and Non-respendable Revenue............:scesesesseseseesetseeseeeees 58 
Table 6: Resource Requirements by Branch or Sector ...........scscsccseseerceeseeessessessoesessessonsenees 59 
MRM ET CES Coo sccveci donc sass oscsvanctabescnsndocneosscocbbecagnseh oosebeusbave emia cenasseubeneCeiasteuiMengdusnce eer 60 
Table 8: Policy on Service Standards for External Fees... seseseeseseeseeseesesseeteeseseeeseeseneees 60 
Table 9: Details on Transfer Payment Programs (TPPS)..........:scsssessscesresecsecsessesoseccerseses 60 
Table 10: Foundations (Conditional Grants) ............cccscsscscseeeseeseeeeeeeeenseessssssscesessensensensensens 61 
eet HOriZGiital INTIAL VES weécsisebessccensscssn0doestecosentcamsosesosueacowtsseouscemnanbedytecensntecuest=exeamentaes 61 
Table 12: Financial Statements of Departments and Agencies (including Agents of Parliament) 
NA ee a, occas adnh nnsesious cuevsig sie seve Wop kCUNMeRUN Er teen ene PNR rac eer aie eee Pears 61 
Table 13: Response to Parliamentary Committees, and Audits and Evaluations for Fiscal Year 
Ry Ng haha cccsgulcsas essceodacNonace ventvsoncayenceest coudvmevnch eds sapemeree si teetcmnp-teiaee an eemeareneserdecess 62 
Table 14: Sustainable Development Strategies (SDS)... :ceeseseseeeesseeseseseteeseseenseeneneenenes 63 
Table 15: Procurement and Contracting .........c:ceccesesseesseeteeeneeneessseeseeessecsseesesaesseeenseeeaeenneens 64 
Table 16: Service Improvement..........c.ccccceeeeesesesesesesesssssssessssseseeseeeeseaeeeasasesnsacnsnsnsnsnenenenenees 64 
MPT Travel POLCICS .c...cscccssesencscoossoonsstoonensesssevee0sersscansvencepsusmeusis rte ensantuebes/akshaseuntatenehstrenes 65 

SECTION IV — OTHER ITEMS OF INTEREST .........cccceeseeesseeeseeesseetsseserseseseeesseersneeneeeneeseaees 66 
Official Languages.........c.cccssscsecssssssseseseeseseeessesssesnsnsseeseneenenecnenccnensasessaconsecensssesesencasnnsnecscastos 67 


Annex I: Financial Statements ............ccccccccccceesssneecceeeesssseeeeenessneeeeceeseeseesssscesenaesessceeeessaeeeeeeens 68 


104 si bate diioat = (Siam tees 


wery.T | -_———y [a eer ve 7 


ee ot ee ee 
" mt sereees Of at 10 sunemnihrs) Simona 
VT ah MARA FO SE LAA tis 
roe ei Peles ditnelul -cirsi 
Np dee Sed SLE A isis 
lint Lop Patel hl a 
enti Gino) live A 
don Sennen! ~ et paste; | hemi nese 


ee wh ba ae et rea ius fh je - (vio ee 
rignt! 3 alk We. Yewisaslt ‘Soiywe > etsiaT 


otal @eateoet 22 aun) of chigntl Boltst. : 


mit Ti eeate en fy mansl (1 she 


i? 


- ATA = vin f Tt 


ayy ma HivioA taagotl 


die ae often whol ispegiesinga 
pitas apbarnal’l to cate tf sidaT 7 
otving) titsocw'l yt wnpoesH =f sidaT 
ypenl es cayvia?e bap bom V ct athe 


tellphesget ie wowed 72 slink 
adit pd ajimatornnpas sswoRed 66 ada! 
as . pf eof aol ae 

Pb ute iia «iets. 10 Yo La slriat 


Vet Hote.) anulleleagd Ol eae 
Pale | 4 si a4 Oni + sds 


, 


mute! of sunt ff elidel 
aw BO-EDRE 
44)'9? ey:  Sdomariud PF sidst 
sword) tue iereesurgord EY Side? 
D ra mire Lsidat 
waiattw feyart 5% co 
149 MOST sant 17 ~ VIM | 
s7 2 Ruons 


jirernminié | 


SECTION I- OVERVIEW 
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Minister’s Message 


On behalf of Canada’s new government, my focus as the 
Minister of Western Economic Diversification is to ensure 
that the department’s activities and investments support 
clear economic priorities that will build a stronger West 
and a stronger Canada. 


In fulfilling its mandate for promoting economic 
diversification and advocating for western interests in the 
development of national economic policy and programs, 
Western Economic Diversification Canada (WD) works in 
collaboration with other orders of government, other 
federal departments, industry associations, the private 
sector, not-for-profit organizations and research 
organizations. 


From April 1, 2005 to March 31, 2006, WD’s strategic investments focused on policies that 
supported economically viable communities in Western Canada by ensuring a high quality of 
life, a competitive business sector and a strengthened innovation system in Western Canada. 


In the area of Innovation, WD approved investments that supported the growth and development 
of technology clusters and the innovation system as a whole. Investments and policy approaches 
that promote innovative technology growth and commercialization will help all four western 
provinces capitalize on the emergence of knowledge-based industries such as life sciences, 
environmental technologies, and information and communications technologies. 


Since my appointment as Minister of Western Economic Diversification, I have had the 
opportunity to review the range of initiatives delivered by the department and to discuss its 
priorities and strategic directions with western stakeholders and my Caucus colleagues. 
Although the results achieved by WD are clearly contributing to the West’s economic growth 
and business success, I believe there is more work to be done. 


We can build on the successes of WD by refocusing our role on the economic fundamentals in 
tandem with innovative ideas to spark future prosperity. I look forward to reporting on the 
outcomes of these new directions on behalf of all western Canadians who seek the security and 
well-being of a sound economic future. 


Perel Geely 


The Honourable Carol Skelton, P.C., M.P. 
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Management Representation Statement 


I submit for tabling in Parliament the 2005-2006 Departmental Performance Report (DPR) for 
Western Economic Diversification Canada. 


This document has been prepared based on the reporting principles contained in the Guide for 
the Preparation of Part III of the 2005-2006 Estimates: Reports on Plans and Priorities and 
Departmental Performance Reports: 


It adheres to the specific reporting requirements outlined in the Treasury Board Secretariat 
(TBS) guidance; 

It is based on the department’s approved Program Activity Architecture (PAA) structure as 
reflected in its Management Resources and Results Structure (MRRS); 

It presents consistent, comprehensive, balanced and reliable information; 

It provides a basis of accountability for the results achieved with the resources and authorities 
entrusted to it; and 

It reports finances based on approved numbers from the Estimates and the Public Accounts 
of Canada in the DPR. 


Oryssia J. Lennie 
Deputy Minister 
Western Economic Diversification Canada 
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Program Activity Architecture (PAA) Crosswalk 


In June 2006, the name of WD’s second strategic outcome (Sustainable Communities) was 
changed to Community Economic Development. This modification does not carry any financial 
or other resource implications. The definition for this strategic outcome, as well as its related 
program activities, remains the same as previously presented. 


Previous Strategic Outcome Current Strategic Outcome 


Policy Advocacy & Coordination 
Policies and programs that support the 


development of Western Canada 


Policy Advocacy & Coordination 
Policies and programs that support the 


development of Western Canada 


Sustainable Communities 
Economically viable communities in 
Western Canada with a high quality of life 


Community Economic Development 
Economically viable communities in Western 


Canada with a high quality of life 


Entrepreneurship & Innovation 
A competitive and expanded business sector in 


Western Canada and a strengthened western 
Canadian innovation system 


Entrepreneurship & Innovation 
A competitive and expanded business sector 


in Western Canada and a strengthened 
western Canadian innovation system 


The current Departmental Performance Report reflects the above modification - henceforth, all 
references to WD’s second strategic outcome will be presented as Community Economic 
Development. 


Summary Information 


Department’s Raison d’étre — WD was established in 1987 to lessen the West’s (British 
Columbia, Alberta, Saskatchewan and Manitoba) economic dependence on natural resources. 


Under the Western Economic Diversification Act, 1988, the department is mandated to 
“promote the development and diversification of the economy of Western Canada and to 
advance the interests of Western Canada in national economic policy, program and project 
development and implementation’. 


To do this, WD organizes its programs and services to achieve the following strategic 
outcomes: 


e policies and programs that support the development of Western Canada (Policy, 
Advocacy and Coordination); 


e economically viable communities in Western Canada with a high quality of life 
(Community Economic Development); and 


e acompetitive and expanded business sector in Western Canada and a strengthened 
western Canadian innovation system (Entrepreneurship & Innovation). 


WD’s strategic investments in these areas will help to fulfill WD’s vision of A stronger West 
in a stronger Canada. 


Financial Resources 


Planned Spending ($ 000s) Total Authorities Actual Spending 
$503,784 $398,482 $306,649 


Human Resources 


Planned (FTEs) 


eve By? 13 


' Total Authorities are lower than Planned Spending due to the Supplementary Estimates A not being approved by 
Parliament. Actual spending is lower than Total Authorities, primarily due to the transfer of contractual 
commitments under the Infrastructure Canada Program to future years. 
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WD’s Program Activity Architecture 


WD Mandate - To promote the development and diversification of the western Canadian economy, 
coordinate federal economic activities in the West, and reflect western Canadian interests in national 
decision-making. 


Green Infrastructure 


Community Planning 


Local transportation 
Infrastructure 


Community Development 


Other Infrastructure 
Priorities 


Community Economic 
Adjustment 


Technology Adoption & 
Commercialization 


Improve Business 
Productivity 


Market/Trade Development Technology Linkages 


Technology Research & 
Development 


Industry Collaboration 


Community Innovation 


Foreign Direct Investment 


Technology Skills 


Access to Capital 
Development 


Knowledge Infrastructure 


Departmental Priorities and Alignment to Government of Canada Outcomes 
2005-2006 
($ thousands) 
Status on Performance Planned Actual 
Spending | Spending® 


Strategic Outcome: Entrepreneurship and Innovation — A competitive and expanded business sector in Western Canada and 
a strengthened western Canadian innovation system 


Alignment to Government of Canada Outcomes: strong economic growth; an innovative and knowledge-based economy; diverse 
society that promotes linguistic duality and social inclusion; a strong and mutually beneficial North American partnership; and a 
prosperous Canada through global commerce. 


Program Activity — Innovation Performance Status 
Expected Result - An increase in 
knowledge-driven and value- Exceeded investment target. 
added economic activities, built 
on both traditional and emerging 
industries, that creates a more 
diversified and resilient economy 
in Western Canada. 


Priority - Increase 
investment and support for 
the commercialization of 
new technologies in 
Western Canada with a 
particular emphasis on 
emerging clusters, such as 
environmental technologies 
and life sciences/health 
innovation. 


Program Activity — Business Performance Status 
Development & Entrepreneurship 
Expected Result - the growth of 
small business in Western Canada 
and their improved capacity to 
remain competitive in the face of 


rising global competition. 


Priority - Promote trade and 
investment, including 
support for the US 
Enhanced Representation 
Initiative (ERI) and follow 
up to the WD led Western 
Technologies Study tour 
and other opportunities in 
Asia-Pacific and Europe. 


Approved $7.1 million in funding 
for more than 150 international 
commerce projects. 


WD collaboration with 
Department of Foreign Affairs 
and International Trade Canada to 
administer $246,000 on 19 ERI 
projects. 


Priority — Implement Social Performance Status 
Economy initiatives, as 
announced in Federal 
Budget 2004, including 
building capacity within the 
social economy, and 
improving access to capital 
and federal government 
programming by social 
enterprises. 


Program Activity — Business 
Development & Entrepreneurship 


Expected Result - the growth of 
small business in Western Canada 
and their improved capacity to 
remain competitive in the face of 
rising global competition. 


Under review at March 31, 2006; 
subsequent decision to not 
proceed with the program as 
social economy enterprises 
continue to be eligible to apply to 
existing WD funding programs, 
or to apply for loans from 
Community Futures Development 
Corporations like any other 
business. 


Priority - Stabilize the 
Western Canada Business 
Service Network by 
negotiating and entering 
into new multi-year 
agreements. 


Program Activity — Business Performance Status 


Development & Entrepreneurship 


Expected Result - the growth of 
small business in Western Canada 
and their improved capacity to 
remain competitive in the face of 
rising global competition. 


Multi-year operating fund 
agreements put in place with 
approximately 100 non-profit 
members of the WCBSN . 


: Additional detail regarding performance status for each priority is provided in the following section. 
~ For greater accuracy, actual spending includes operating & maintenance expenses whereas planned spending 
reflects only planned grants and contributions forecasts. 
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ee. Outcome: Policy, Advocacy, & Coordination — policies and programs that support the development of Western 
Canada 


Alignment to Government of Canada Outcomes: strong economic growth; an innovative and knowledge-based economy; diverse 


society that promotes linguistic duality and social inclusion; a strong and mutually beneficial North American partnership; and a 
prosperous Canada through global commerce. 


Program Activity— Advocacy 


Priority — Create an 
advocacy strategy and 
continue to strengthen WD 
policy capacity to support 
WD’s efforts to influence 
national decisions on behalf 
of western Canadians. 


Performance Status 


Expected Result: 


Advocacy - Improved 
understanding and awareness of 
western issues and increased 
access to, and participation in 
federal programs by the region. 


Advocacy Strategy drafted 


Strategic Outcome: Community Economic Development — economically viable communities in Western Canada with a high 
quality of life 


Alignment to Government of Canada Outcomes: strong economic growth 


Priority — Enhance 
community development by 
implementing the new 
Municipal Rural 


Performance Status 


Program Activities - Community 
Economic Planning, Development 
& Adjustment; Infrastructure 


Infrastructure Fund (MRIF) eR See cst MRIF Federal-Provincial 

and engaging in the Community Economic Planning, | agreements signed for 

emerging cities and Development & Adjustment - To | Saskatchewan (95 projects 

communities agenda ensure strong and viable approved) & Manitoba (37 
communities in urban and rural projects approved). Discussions 


through urban development 


agreements (UDA). 4 areas of Western Canada capable | on MRIF agreements for Alberta 


of responding to economic and and British Columbia well 
social challenges that hinder advanced by March 31, 2006. 
competitiveness, opportunities, 
and quality of life; 


UDAs signed in Saskatoon and 
Regina. 

10 projects with WD funding of 
$8.4 M were approved under the 
Winnipeg Partnership Agreement. 


Infrastructure - To improve and 
expand sustainable public 
infrastructure that enhances the 
quality of the environment and 
allows for long-term economic 
growth. 


Vancouver Agreement renewed 
for five years until 2010. 


Strategic Outcome: N/A 
Alignment to Government of Canada Outcomes: N/A 

Priority — Implement key Program Activity — N/A 
tenets of the Public Service 


Performance Status 


Modernization Act All staff trained on Public Service 
including implementation of Modernization Act (PSMA) and 
an Informal Conflict Public Service Employment Act 
Management System and (PSEA) 
establishment of HR 
staffing guidelines and Informal Conflict Management 
policies. System established 

Staffing delegation instruments 


updated 


* Reflects actual spending (G&C and O&M) related to the Urban Development Agreements in Manitoba, 
Saskatchewan and British Columbia. Planned and actual spending does not include grants and contributions 
resources administered by WD on behalf of Infrastructure Canada (Municipal Rural Infrastructure Fund), as this 
amount (approximately $6.6 million in actual spending) is reported by Infrastructure Canada. 
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Summary of Departmental Performance 


In 2005- 2006, WD advanced its priorities and achieved results in its strategic outcome areas as 
set out in its Report on Plans and Priorities for 2005-2006. 


Entrepreneurship and Innovation 


To further its support for a competitive and expanded business sector and a strengthened 
innovation system in Western Canada, WD engaged in four priority areas in 2005-2006. 


Priority: Increase investment and support for the commercialization of new technologies in 
Western Canada with a particular emphasis on emerging clusters, such as environmental 
technologies and life sciences/health innovation. 


In 2005-2006, WD supported numerous phases along the technology commercialization 
continuum. This included support for organizations such as technology transfer offices at post 
secondary institutions that identify, protect and license technologies, as well as support for 
technology adoption and adaptation. Approximately 31 per cent of WD’s total innovation- 
related project approvals in 2005-2006 were for projects that supported the adoption or 
commercialization of new technologies in Western Canada. For example, WD approved a 
contribution of $1.5 million to MicroSystems Technology Research Institute in Edmonton, to 
accelerate the awareness of the microsystem and nanotechnology commercial potential it offers, 
as well as to identify and fund early-stage prototype development projects. Another example is 
WD’s contribution of $3.3 million to the Composites Innovation Centre (CIC) in Manitoba to 
support the growth of an internationally competitive composites industry in Manitoba. CIC’s 
focus on product development and improvement has earned it a high level of support from 
industry participants and other research organizations. 


WD’s earlier investments in this area have led to numerous results including an increase in the 
number of technologies developed in research institutions having commercialization potential. 
To illustrate, in 2003-2004, WD approved funding of $850,000 to support a $1.28 million, multi- 
year project to enable the British Columbia Cancer Agency to establish its Technology 
Development Office (BCCA). As of March 31, 2006, BCCA’s Technology Development Office 
activities have resulted in 93 new invention disclosures, 39 patent applications, 49 licensing 
deals, and the creation of two new spin-off companies. 


WD’s ongoing support of $20 million since 1995 to Telecommunications Research Laboratory 
(TRLabs), Canada’s largest information and communications technology research & 
development consortium, has proven an effective mechanism for increasing the investment for 
commercialization of new technologies in the West. With 51 partner members representing a 
unique synergy of industry, government, and university, TRLabs’ research activities focus on 
seven strategic areas dedicated to building the network of the future, including: data networking, 
digital media, home technologies, network access, network systems, photonics and wireless 
communications. In its 20-year existence, TRLabs has trained 839 highly skilled university 
graduates and created over 300 technologies adopted for use by companies. In 2005-2006 alone, 
TRLabs created 100 new technologies, of which members have evaluated 29, generated eight 
patents issued or pending, and have had 15 technologies commercialized through new products 
or adopted by industry to improve productivity. 
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Priority: Promote trade and investment, including support for the US Enhanced Representation 
Initiative (ERI) and follow up to the WD led Western Technologies Study tour and other 
opportunities in Asia-Pacific and Europe. 


During 2005-2006, WD approved $7.1 million towards more than 150 projects that support 
international commerce activities including export readiness and advisory services, trade 
development, strategic support for trade missions and investment attraction activities, supplier 
development, conferences, and research. 


In October 2004, WD led the Western Canada Technology Capabilities Study Tour that brought 
18 representatives from Canadian trade offices in the US to Western Canada to showcase the 
innovation and science and technology capabilities of the region. The findings from that tour set 
the framework for WD’s ongoing engagement in the five-year Enhanced Representation 
Initiative (ERI) (2003-2004 to 2007-2008) that has helped advance Western Canada’s trade and 
investment interests in the US. In the context of the ERI, WD collaborated with the department 
of Foreign Affairs and International Trade Canada (DFAIT) including Canada’s trade offices in 
the US to administer funds of $246,000 for 19 ERI projects in 2005-2006. These projects 
included one with The Larta Institute, a California consortium of university technology 
commercialization offices, that heightened the profile of western Canadian companies, 
technologies and research capacity in the eyes of the US investment community and improved 
the opportunities for western Canadian companies to access US market, investment capital and 
business relationships. The ERI partnership has resulted in improved collaboration and 
coordination with the provinces and among federal departments and agencies responsible for 
trade, investment and economic development. 


In addition, during 2005-2006 WD and Transport Canada collaboration led to the Federal Budget 
commitment of $591 million in new funding for a national Asia-Pacific Gateway and Corridor 
Initiative to strengthen Canada’s position in international commerce with that region. WD 
representatives also participated in events in Canada and Asian countries to advance western 
Canadian interests and opportunities in the Asia-Pacific region including meeting with Chinese 
and Japanese officials to exchange information and expertise in trade and investment 
opportunities. 


Priority: Stabilize the Western Canada Business Service Network by negotiating and entering 
into new multi-year agreements. 


In 2005-2006, multi-year contribution agreements were put in place with the ninety Community 
Futures Development Corporations (CFDCs), the four CF Associations, the four Women’s 
Enterprise Initiative Centres (WEIs), and the four Francophone Economic Development 
Organizations (FEDOs). WD’s total commitment under these agreements ($139.9 million) will 
ensure that business services and access to capital by western small and medium-sized 
enterprises (SMEs) will continue to be offered. In addition, funding for Canada Business Service 
Centres (CBSCs), also members of the WCBSN, was extended until March 31, 2007. In 2005- 
2006, the members of the WCBSN reported delivering over 760,000 business services and 
provided lending of $53.8 million that levered an additional $81 million and resulted in the 
creation of approximately 4,400 jobs. 


Priority: Implement Social Economy initiatives, as announced in Federal Budget 2004, 
including building capacity within the social economy, and improving access to capital and 
federal government programming by social enterprises. 


The Social Economy initiatives announced in Federal Budget 2004 were under review by the 
Government at March 31, 2006. A subsequent decision was made to not proceed with the 
program as social economy enterprises continue to be eligible to apply to existing WD funding 
programs, or in rural areas, to apply for loans from Community Futures Development 
Corporations like any other business. 


Policy, Advocacy and Coordination 


Priority: Create an advocacy strategy and continue to strengthen WD policy capacity to support 
WD’s efforts to influence national decisions on behalf of western Canadians. 


The department advocates on behalf of the West by participating in federal interdepartmental 
discussions and processes, by working with regional partners, and by working closely with other 
regional development agencies. During 2005-2006 the department drafted an Advocacy Strategy 
to better target its resources to maximize the department’s influence on initiatives that have the 
greatest impact on the West. Once finalized, the strategy will be reviewed and updated annually 
to ensure that it remains relevant and effective. 


WD’s advocacy work on the Asia-Pacific Gateway and Corridor Initiative is strengthening 
Canada’s position in international commerce through deeper and broader linkages with the Asia- 
Pacific region. This initiative itself built on another of WD’s successful collaborations leading to 
the conversion of the Prince Rupert Port Authority's Fairview Terminal to a specialized state-of- 
the-art container facility to be fully operational by 2007. 


Community Economic Development 


Priority: Enhance community development by implementing the new Municipal Rural 
Infrastructure Fund (MRIF) and engaging in the emerging cities and communities agenda 
through urban development agreements. 


In 2005-2006, WD undertook a number of activities to support the realization of communities in 
Western Canada that are economically viable with a high quality of life. Efforts included the 
implementation of the new Municipal Rural Infrastructure Fund (MRIF) in Saskatchewan and 
Manitoba. As of March 31, 2006 approximately $26 million (63 per cent of available funding) 
was approved for 37 projects in Manitoba and $15 million (35 per cent of available funding) was 
approved for 95 projects in Saskatchewan. Although the results of these investments will not be 
known for some time, they are expected to improve and increase the stock of core public 
infrastructure in areas such as water, wastewater, culture and recreation, as well as improve the 
quality of life and economic opportunities for smaller communities. As of March 31, 2006 
MRIF agreements were under negotiation with Alberta and British Columbia. 


In 2005-2006, five-year, cost-shared tripartite Urban Development Agreements (UDAs) were 
signed by the federal, provincial and municipal governments for both Saskatoon and Regina. 
These UDAs will see an investment of $10 million in each city targeted to promoting a positive 
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business climate, enhancing competitiveness, developing strategic infrastructure and improving 
the level of Aboriginal participation in the economy. In April 2005, the Vancouver Agreement 
was renewed for another five years, continuing the collaborative work of the federal, provincial 
and municipal governments to revitalize Vancouver’s Downtown Eastside. Also in 2005-2006, 
10 projects with a WD investment of over $8.4 million were approved as part of the Winnipeg 
Partnership Agreement which is a commitment by the three levels of government to invest 

$75 million over five years to improve the viability, prosperity and quality of life in Winnipeg. 


Management Priorities 
Priority: Implement key tenets of the Public Service Modernization Act (PSMA) including 
implementation of an Informal Conflict Management System and establishment of HR staffing 


guidelines and policies. 


In 2005-2006, WD undertook the following activities to strengthen management capacity and 
respond to changing administrative requirements: 


e training all staff managers and employees on the PSMA and Public Service Employment Act 
(PSEA); 


e establishing an Informal Conflict Management System (ICMS) that will ensure all WD 
employees have access to resources to assist them in resolving conflicts and workplace issues 


informally at the earliest possible stage; 


e updating staffing delegation instruments to reflect the new authorities and accountabilities for 
managers under the PSMA; and 


e developing departmental staffing policies. 


Operating Environment 


Since 1995, WD funding for industry or business development has been provided primarily to 
not-for-profit organizations to support projects and activities that are generally accessible and 
will have systemic benefits, rather than benefit a single firm°. To maximize investment in 
Western Canada and to create alternative sources of funding for small-and-medium-enterprises 
(SMEs), the department works in collaboration with numerous partners including the private 
sector, other levels of government, academia, financial institutions and research centres. 
Through this collaboration, WD leverages both additional capacity and financing to support 
growth and development and ultimately extends the impact of its programs across the West. 


WD’s mandate is primarily delivered through grants and contributions (G&C) under a variety of 
programs that enable the department to contribute to the productivity and competitiveness of the 
West. Key among these is the Western Diversification Program (WDP) the terms and conditions 
of which have been used as the basis to renew the Western Economic Partnership Agreements 
(WEPAs). WEPAs are multi-year, joint federal-provincial initiatives aimed at promoting 
coordinated economic development in each of the four western provinces. 


WD’s mandate allows it to take a flexible and innovative approach to working with a wide 
network of partners to make strategic investments that promote economic development and 
diversification in the West. Through its support for members of the Western Canada Business 
Service Network (WCBSN), for example, WD assists new and existing entrepreneurs in cities 
and rural communities to create and grow their businesses while ensuring that western Canadians 
have access to capital and services that support their economic success. 


Reporting on Performance 


On April 1, 2005, WD re-aligned its strategic outcome statements to conform to new Treasury 
Board Secretariat (TBS) reporting requirements under the Management Resources and Results 
Structure (MRRS) and Program Activity Architecture (PAA). Each strategic outcome has two or 
more program activities that contribute to the overall achievement of the intended outcome. 

Most of the program activities also have sub-activities and these are explained more fully in 
Section II — Analysis of Program Activities by Strategic Outcome. 


With implementation of the PAA, WD introduced a formal performance measurement strategy. 
As of April 1, 2005 all approved projects must align with at least one of WD’s identified 
activities/sub-activities and contribute to the intended results. 


Most projects approved by the department take more than one fiscal year to complete and results 
are often realized two or three years after project completion. The department monitors 
individual project success or failure with target dates and indicators for each project. The 
continuing challenge for the department is to find a cost-effective and meaningful way to ‘roll- 
up’ the results of these diverse, multi-year projects. 


; Exceptions to this include the now-completed Softwood Industry Community Economic Adjustment Program, and 
the discontinued International Trade Personnel Program and the First Jobs in Science and Technology Program. 
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WD has a strong public service values and ethics program, and operates in an open and 


transparent manner. The department has formal management accountability and performance 
frameworks and measures in place to ensure that: 


e appropriate due diligence is exercised in the assessment, approval and monitoring of 
G&C investments; 

e resources are deployed, managed and clearly linked to departmental objectives and 
priorities, planned spending and expected results; and 


e departmental performance is regularly assessed and reported on through a variety of 
mechanisms. 


As part of its performance measurement strategy, WD relies heavily on audits and evaluations of 
programs and initiatives. The Audit and Evaluation branch has started a program of continuous 
auditing of the management of grants and contributions that will identify issues and provide 
recommendations designed to continuously improve the department’s operations. 


During 2005-2006, WD conducted internal audits° on Transfer Payments, 

Financial Management of Grants & Contributions, and Management of Physical Records. In 
addition, program evaluations were completed on the Service Delivery Network Program, 
Aboriginal Business Service Network, Entrepreneurs with Disabilities Program and the Urban 
Entrepreneurs with Disabilities Initiative. Through these and other activities WD continues to 
improve its accountability, performance measurement and, most importantly, its effectiveness in 
achieving positive results for Western Canadians. 


Context 


Many factors have influenced WD’s priorities and activities for 2005-2006. Some internal 
factors were identified and incorporated at the beginning of the planning cycle, while other 
unanticipated factors required adjustments during the course of the year. 


One of the most important determinants of departmental activities is the policy agenda of the 
Government of Canada. WD’s annual planning process provides an opportunity to ensure that 
the activities of the department support the Government of Canada’s agenda as outlined in the 
Speech from the Throne, and the Federal Budget. Another important factor is the ongoing 
government-wide expenditure review process. As of April 1, 2006, both the First Jobs in 
Science and Technology Program and the International Trade Personnel Program were 
discontinued as a result of expenditure review. 


Overview of the Western Canadian Economy 


As aregion, the West has enjoyed strong economic performance in recent years compared to the 
rest of Canada, posting average real GDP growth of 3.4 per cent in 2004 and 3.9 per cent in 
2005. In addition, individual provincial growth in each western province exceeded the national 
average of 2.8 per cent in 2005. This strong growth has been largely driven by high demand and 
market prices for many of the traditional resources that have anchored the western economy, 
including softwood lumber, crude oil, natural gas, minerals, and hydroelectricity. 


6 Completed audit and evaluation reports are posted on WD’s website http://www.wd.gc.ca/rpts/audit/default_e.asp 
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Given that the West is a relatively small player in the world commodity markets, its economic 
performance remains closely tied to the volatility typical for natural resource markets. This is 
true not only for direct output and employment within the resource sectors, but for many other 
sectors such as services and manufacturing whose economic performance is closely tied to the 
natural resource base of each province. Historically, Western Canada’s reliance on the natural 
resource industries and cyclical trends of commodity prices has resulted in several significant 
economic downturns. As illustrated in Chart 1, with respect to manufacturing output as a share 
of GDP, the economies of all western provinces continue to have a smaller manufacturing base 
than Ontario and Quebec, leading to concern about the resiliency of the economy to price and 
demand shifts in the commodities sector. This suggests some caution 1s needed when assessing 
the long-term outlook for the region and the sustainability of current strong performance across 
the West. 


The ongoing challenge for the western economy is to successfully compete globally on a long- 
term, sustainable level, and be able to maintain or increase the current standard of living in the 
region. The current strong performance of resource driven sectors, evident in individual 
provincial summaries included in this section, suggests an on-going need to encourage public 
and private investment that continues to diversify the economic base, hasten the transition to 
knowledge-driven industries, and increase the value-added and market penetration of western 
goods, services, and technologies. 


Canada relies on trade for growth and jobs more than any other industrialized country. Exports 
account for almost 32 per cent of GDP, the highest percentage among G-8 countries. Exports are 
growing at twice the rate of the economy as a whole, and one out of every three jobs depends on 
international trade. A recent report by the Western Centre for Economic Research, Revisiting 
Portraits of Small Business Growth and Employment in Western Canada (May 2006), indicates 
small business is vitally important to the western Canadian economy, with approximately one 
half of all jobs in the West occurring in establishments of less than 50 people. 


However, the lower participation of small businesses in export markets, research and 
development (R&D) and training means that promoting new investment into Western Canada 
and increasing the presence of western businesses in domestic and global markets will be key to 
improving the region's competitiveness. 


Strong cooperation between industry and all orders of government is required to respond to a 
growing skills and labour shortage, and to ensure that the region’s labour market conditions are 
conducive to attracting workers to meet a variety of needs. Although current labour shortages 
are most often associated with Alberta’s large oil sands development, labour shortages across the 
West are severe in many sectors and have become a significant challenge for future growth and 
development in all four western provinces. 


In this environment, emphasis must be given to increasing support for initiatives that focus on 
training and skills development, matching industry needs with available labour supply, and 
looking at opportunities for the adoption of new technologies and business practices to improve 
business productivity. To address this concern, considerable attention has focused in recent 
years on measures that would increase recruitment of skilled immigrants. Since Aboriginal 
people are the youngest and fastest growing population in Canada, their contribution to the 
western labour market can also help meet the demand for skilled labour while addressing some 
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of the persistent economic and social disadvantages experienced by Canada’s Aboriginal 
peoples. 


ae 1: Comparison of Key Factors — 2005 (except where otherwise noted)’ 
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Economic Performance of the Western Provinces in 2005 


British Columbia 


In 2005, British Columbia recorded a solid 3.3 per cent increase in real GDP. A major driver of 
this growth was strong prices for natural resource commodities, particularly natural gas, base 
metals, lumber, and coal. Employment in BC stood strong as provincial employment grew by 
3.3 per cent in 2005, while the unemployment rate fell to 5.9 per cent. BC experienced 
continued growth on the retail side of the economy as consumer spending increased due to 
continued robust employment gains. The forestry sector remained stable driven by the increase 
in the annual allowable cut, a measure to help combat the mountain pine beetle infestation. BC’s 
international exports were still dominated by forest products, particularly lumber, pulp, paper 
and construction materials. The economy of BC has also received a strong boost from the 
significant investment in public infrastructure in the lead up to the 2010 Vancouver- Whistler 
Winter Olympics. 


Sources: 
Statistics Canada’s Quarterly Demographic Statistics, October to December 2005 http://www statcan.ca/Daily/English/060328/d060328e.htm; 
Data Sourced: Population = 
Conference Board Provincial Spring Outlook 2006; Data Sourced: GDP/Unemployment : ; 
Strategis Canada, Trade Data Online http://strategis.gc.ca/sc_mrkti/tdst engdoc/tr_homep.html; Data Sourced: verseciectstant se ich 
Statistics Canada http://www.statcan.ca/Daily/English/060509 d060509a.htm ; Data Sourced: Labour Productivity 
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The level of international exports is expected to rise significantly as the Greater Vancouver 
Region begins enhancing its transportation infrastructure through the Asia-Pacific Gateway and 
Corridor Initiative to take advantage of Asia-Pacific trade. The provincial economy was also 
marked by significant growth in the construction sector spurred by residential and non-residential 
building, which is expected to remain strong over the medium term, particularly projects related 
to transportation infrastructure and the 2010 Winter Olympics. The construction sector 
represented 35 per cent of provincial employment gains last year; however, like the mining and 
retail sectors, the sector is facing a shortage in skilled labour that could soon prove a drag on 
overall economic performance. 


Alberta 


The energy sector anchored Alberta’s exceptional performance in 2005 and was the driving force 
behind the province’s nation-leading 5.7 per cent increase in real GDP. Strong world commodity 
prices boosted corporate earnings and led to record levels of investment in exploration, 
development and the construction of industrial facilities. An estimated $8 billion of capital 
investments were made in oil sands projects alone. Increased demand for petrochemicals, 
primary and fabricated metals and machinery caused manufacturing output in the province to 
increase by 8.5 per cent in 2005 in spite of the increasing value of the dollar against the US 
dollar. High international demand for Alberta’s energy-related products resulted in a record high 
value of exports. 


In 2005, Alberta employers created almost 27,000 new jobs in the context of a tight labour 
market. The demand for workers drove the unemployment rate down to 3.9 per cent, the lowest 
in the country, and pushed labour income up by 9.7 per cent, the largest increase among all 
provinces by a wide margin. Low unemployment and high wages helped attract a net of 42,000 
Canadians from other provinces to Alberta in 2005, a record 17,000 people in the fourth quarter 
alone. Alberta’s population reached 3.3 million in 2005 and grew by 2.5 per cent to lead all 
other provinces. 


Not all sectors of Alberta’s economy showed strength however. The province’s forestry sector’s 
resilience continued to face severe tests. The appreciating value of the Canadian dollar and 
higher energy input costs made mill operation and transportation to market more expensive just 
as the rising demand for workers in the energy sector led to worker shortages and wage inflation. 
Profit margins in the agriculture sector were also squeezed by high input costs and low 
commodity prices. The combination of higher returns for livestock with lower levels of crop 
receipts and government support led to a 50 per cent drop in farm income. 
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Saskatchewan 


In 2005, Saskatchewan recorded an increase in real GDP of 3.1 per cent, a decline from the 
previous year but still above the 20-year average of 2.2 per cent. The increase was the fourth 
highest in the country. On a GDP per capita basis, Saskatchewan is now third highest in the 
country. 


Behind the strength in overall GDP growth were: high commodity prices for oil, gas and 
minerals; a strong demand for natural resources; and, growth in exports, manufacturing 
shipments and wholesale trade. While agricultural output volumes have stayed strong in the past 
three years, depressed prices have limited the contribution of the agricultural sector to overall 
growth. Retail sales were up 7.8 per cent but housing starts declined by 9 per cent. 
Nevertheless, economic growth is occurring despite a 0.6 per cent decline in population between 
April 2005 and April 2006. 


While investment growth was below the national average in 2005, the forecast for 2006 suggests 
a 6.7 per cent increase, above the national average. Increases in labour productivity, at 0.2 per 
cent, are above the national average. Unemployment rates remain low at 5.1 per cent, while 
employment increased slightly by 0.8 per cent in the past year. 


Manitoba 


In 2005, Manitoba’s economy grew by 3.5 per cent, ranking second nationally. The key driver 
behind economic growth in 2005 was the acceleration of domestic spending (consumer 
expenditure and construction), spurred by low interest rates. A stronger economic growth was 
predicted but summer rains and flooding devastated crop outputs in 2005. However, the utilities 
sector benefited from the wet summer months. 


Housing starts in Manitoba (6.6 per cent) were well above the national average and second only 
to Alberta’s booming housing market. Despite the rising Canadian dollar, the manufacturing 
sector grew 0.3 per cent and accounted for 13 per cent of the GDP. 


Increased governmental spending on projects such as the Red River Floodway, the new 
Winnipeg Airport, and the new Manitoba Hydro headquarters building, helped public investment 
to grow 9.5 per cent in 2005. Private investment was up 2.2 per cent in 2005, demonstrating 
continued positive growth from 2004. 


The US accounts for 76 per cent of Manitoba’s international exports, with major trading partners 
such as Minnesota and North Dakota. After the US, Manitoba’s top international trading 
destinations for 2005 were Japan, China, Mexico and Hong Kong. Exports only accounted for 
29 per cent of the province’s GDP. 


One area of concern in Manitoba is the labour market. Net inter-provincial migration was 
estimated at a loss of 8,218 people, the largest loss since 1990 at the start of the recession. 
International migration was the greatest contributor to Manitoba's population gain of 0.6 per cent 
in 2005. Manitoba’s low unemployment rate of 4.8 per cent does not indicate high job creation 
in Manitoba as employment grew just 0.6 per cent in 2005. 
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SECTION II —- ANALYSIS OF PROGRAM ACTIVITIES BY 
STRATEGIC OUTCOME 
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WD’s Policy, Advocacy and Coordination function includes a range of activities that result in 
effective strategies, policies and programs addressing the economic development needs, 
opportunities, and aspirations of Western Canada. 


During 2005-2006, WD engaged in activities and funded projects that helped bring people, 
communities, ideas, and resources together. The department’s efforts emphasized partnerships, 
collaboration and strategic investments, and endeavoured to link the views and concerns of 
western Canadians with national policies, priorities and programs. 


Program Activity: Collaboration and Coordination 


Financial Resources: 


Planned Spending Actual Spending 
$4,674,000 $5,095,605 $4,805,056 


Human Resources: 
Planned (FTEs 


WD undertakes numerous collaboration and coordination activities, including organizing and 
coordinating meetings, conferences or other events with other levels of government, other federal 
departments, industry, academe, or the not-for-profit sector. This can involve developing policies 
and programs with other governments or partners, but is distinct from the department’s advocacy 
efforts as it is more broadly based and less focused on specific issues and near term outcomes. 


Program Activity Results 


WD has played an important role in enhancing coordination between federal departments and 
agencies and promoting collaboration with provincial and municipal governments and key 
economic development players in the West. These activities range from brokering or leading the 
formation of partnerships to invest in an R&D project, to creating pan-western or provincial 
networks and alliances that support skills development, and new business formation. This effort 
maximizes resources, promotes joint planning and implementation of government programs and 
services, and minimizes administrative overlap and duplication. 
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On behalf of the Government of Canada, WD engages numerous partners in managing special 
projects and key initiatives in the region. For example, WD is actively involved in the provincial 
trade teams (Regional Trade Networks) in each of the four western provinces. These networks 
create a forum where federal and provincial departments can coordinate the planning and 
delivery of services to companies and communities, working together to fill gaps and avoid 
duplication. Federal members typically include Foreign Affairs and International Trade 
(DFAIT), Industry Canada (IC), Agriculture and Agri-Food Canada (AAFC), the National 
Research Council (NRC) and WD. In 2005-2006, federal and provincial ministers renewed five- 
year memoranda of understanding that provide the framework for joint planning and decision- 
making activities in the provincial trade teams in Alberta, Saskatchewan and Manitoba. The 
provincial trade team in British Columbia is also active but a federal-provincial Memorandum of 


Understanding has yet to be negotiated. 


WD’s ongoing engagement in the Enhanced 
Representation Initiative (ERI) has provided a 
coordinated and integrated approach to 
managing and advancing Canada’s advocacy, 
trade, business development, science and 
technology, and investment interests in the US. 
Within the context of the ERI, WD collaborated 
with DFAIT to administer $246,000 for 19 ERI 
projects in 2005-2006. 


Since it was launched in 2003-2004, the ERI 
has seen the establishment and staffing of seven 
new or expanded government of Canada trade 
offices in the US, the upgrading of two others, 
and the recruitment of 14 Honorary Consuls. 
Strategic priorities for advocacy and business 
development have been defined, and 
incremental funding of over $8 million dollars a 
year is being allocated to the expanded network 
of posts to fund activities. Finally, a strong 
partnership has also been forged among the ERI 
Partner departments and agencies and a 
smoothly functioning governance structure has 
been put in place. 
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Through the ERI, WD collaborated with 
the Canadian Consulate-General in Los 
Angeles to administer $36,000 to the Larta 
Institute, a California consortium of 
university technology commercialization 
offices, who selected eight western 
Canadian technology firms to mentor and 
to attend a technology showcase and trade 
show in November 2005. The initiative 
heightened the profile of western Canadian 
companies, technologies and research 
capacity in the eyes of the US investment 
community and improved the opportunities 
for western Canadian companies to access 
US market, investment capital and business 
relationships. The participating firms were 
unanimous in their praise for the mentoring 
provided by Larta. Improved knowledge 
about western Canadian companies and 
investment opportunities has helped WD to 
support further growth and development of 
technology clusters and assisted the US 
posts to match western Canadian strengths 
with US opportunities. 


Program Activity: Advocacy 


Financial Resources: 


Planned Spending Authorities Actual Spending 


$2,405,000 $2,540,888 $3,413,866 


Human Resources: 


Planned (FTEs) Actual 
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WD is mandated to promote the development and diversification of the western economy and to 
advance the interests of Western Canada in national economic policy, program and project 
development and implementation. To support this work, WD has drafted an Advocacy Strategy 
that, once finalized, will be reviewed and updated annually to ensure the department continues to 
strategically focus on its advocacy agenda. 


Difference 


0 


Specific advocacy activities undertaken by WD during 2005-2006 include: 


e participating in federal interdepartmental discussions and processes, including central 
agencies, to support economic policy issues that benefit Western Canada; 


e collaborating with regional partners, including provincial governments, to advance western 
economic interests, such as: 


o leading a Deputy Minister’s Economic Development Forum; 

O participating in federal-provincial trade teams, rural teams, and the Senior Western 
Innovation Officials forum that worked collaboratively to strengthen the Western 
Canada innovation chain; and 

o taking a leadership role in the Regional Federal Councils in all four western provinces to 
improve the effectiveness of federal initiatives. 


¢ working closely with the other regional development agencies (Atlantic Canada 
Opportunities Agency, Canada Economic Development for Quebec Regions) to advocate for 
coherent and effective approaches to regional economic development; and 


e strategically participating in the Industrial Regional Benefits process to ensure maximum 
participation by western Canadian suppliers in major procurements of the Crown. 


* The negative variance between Authorities and Actual Spending of $872,978 is covered by the surplus variance 
against the Research and Analysis program activity. 
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Program Activity Results 


Examples of results achieved through WD’s advocacy include: 
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Asia-Pacific Gateway and Corridor Initiative - During 2005-2006, collaboration between 
WD and Transport Canada led to the Federal Budget 2006 commitment of $591 million in 
new funding for a national Asia-Pacific Gateway and Corridor Initiative. A key aspect of 
WD’s role was to work closely with the Government of British Columbia, and to initiate 
discussions with the provincial governments in the other three western provinces to identify 
short and long-term priorities. This initiative will: enhance prosperity and strengthen 
Canada’s position in international commerce through investments in transportation 
infrastructure, secure and efficient border services, and competitiveness. WD will play an 
on-going advocacy role in ensuring a strong western trade focus for this initiative while 
undertaking a variety of analytical and consultative activities that will explore how best to 
capitalize on the long-term opportunities provided by the Gateway. 


The Fort McMurray to La Loche Road Impact Study (October 2004) - This study illustrated 
the economic benefits of an all season road between the two regions. WD provided $90,000 
towards the cost of the study and facilitated the active participation of representatives from 
La Loche, Fort McMurray and the Saskatchewan and Alberta governments in the process. 
In September 2005, the Alberta and Saskatchewan governments formally announced their 
commitment to the construction of the $29.5 million road which is expected to commence in 
2006 and take three years to complete. An associated $566,000 WD project, with the 
Aboriginal Human Resources Development Council of Canada, to implement a job 
placement strategy that markets northern Saskatchewan residents to the oil sands sector of 
Fort McMurray has seen 175 worker placements made in the Alberta oil sands sector in 
2005-2006 from communities in northwest Saskatchewan with chronically high 
unemployment. The province of Saskatchewan also partnered on the $755,000 project. 


Regional Municipality of Wood Buffalo - WD engaged the Government of Alberta and the 
Municipality in discussions regarding collaborative approaches to the economic and social 
infrastructure challenges facing the community resulting from the development of tar sands 
in the Fort McMurray region. In addition, WD increased federal understanding of the 
region’s importance to Canada’s economic performance and of the role that Alberta’s oil 
sands can play in a continental energy security strategy. 


Ocean Action Plan (OAP) - Over the last two years, WD has worked collaboratively with 
other federal departments, including the Department of Fisheries and Oceans, to implement 
the first phase of the $28 million OAP. WD has supported the development of the West 
Coast oceans technology cluster and its participation in the national Oceans Technology 
Network (OTN). Western Canadian coastal communities will remain engaged as the OAP 
continues to evolve through WD's participation on the Pacific Coast's Regional 
Implementation Committee. WD’s efforts are expected to result in substantially more 
investment, overall and proportionately, in this area under the second phase of the OAP. 


Program Activity: Research and Analysis 


Financial Resources: 


Planned Spending 
$3,830,000 


Human Resources: 


Planned (FTEs Actual 
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In order to understand the regional development issues facing Western Canada in-depth policy 
and economic research analysis has been undertaken and coordinated with other public and 
private stakeholders. In addition to facilitating dialogue and increasing the understanding of 
western Canadian challenges, opportunities and priorities, this research provides the basis needed 
to develop relevant policies and programs. 


Actual Spending 
$4,132,904 $2,912,138 


Program Activity Results 


In 2005-2006, WD supported a total of 32 research projects and conferences. Some of these 
projects were dedicated to pan western issues while others focused on issues relevant to 
individual provinces. Examples include: 


e Next West (http://www.cwf.ca/abcalcewf/doc.nsf/doc/proj_next_west.cm) - WD approved 
$625,100 (35 per cent of the total project costs) to the Canada West Foundation for a three- 


year research effort to provide strategic insight and advice on the western Canadian 
economy. This research, consultation and communications project (April 2005 — March 
2008) focuses on economic, generational and community transformations to provide strategic 
insight and advice for the four western provinces and their communities. The Canada West 
Foundation is using both quantitative and qualitative measures to present the benefits of this 
project including assessing the impact of the activities on policy development at the regional 
and national level. 


© Saskatchewan's State of Trade 2005 (http://www.wd.gc.ca/rpts/research/sk_sot/default_e.asp) 
- In August 2004, WD approved $170,000 of a $190,000 project to increase the knowledge 


of international trade, foreign direct investment and trade economic research in 
Saskatchewan. The first of four, this particular report assesses how Saskatchewan’s exports 
and imports are competing in the global economy. Trade Team Saskatchewan partners (WD, 
Agriculture and Agri-Food Canada, and Saskatchewan departments of Trade and Export 
Partnership, Industry and Resources, Agriculture and Food, and Government Relations) have 
used this report to inform their work and policy development, and as research and baseline 
data for future program and project development and initiatives. 
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WD’s Community Economic Development goal is to develop western Canadian communities 
that are economically viable and that offer a high quality of life. Through activities and 
investments that build on local capacity, improve infrastructure and foster economic 
development, WD helps urban and rural communities sustain their economies and adjust to 
changing and often challenging economic circumstances. WD maximizes the impact of its 
investments through partnerships that leverage resources, network connections and knowledge 
from other federal departments and agencies, provincial and municipal governments, 
universities, non-government organizations and the private sector. 


Program Activity: Community Economic Planning, Development and 
Adjustment 


Financial Resources: 


Planned Spending Actual Spending 
$145,385,000 $55,906,653 $54,655,256 


Human Resources: 


Planned (FTEs) 
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WD addresses the needs of communities by assisting them to assess their strengths, weaknesses, 
opportunities, potential for new economic activity, and to implement community plans. The 
process involves community-based consultations/facilitation and includes providing support to 
projects that integrate federal programs and services to western Canadian communities. These 
initiatives include the Canada-Saskatchewan Northern Development Agreement, Urban 
Development Agreements (UDAs) and community economic development efforts in rural areas 
undertaken by the Community Futures Development Corporations (CFDCs). 


WD also invests in initiatives that enhance available facilities and/or increase the participation of 
communities, assist communities to adjust to changing economic circumstances and identify 
options and plans for new economic opportunities. 


” Total Authorities is lower than Planned Spending due to the Supplementary Estimates A not being approved by 
Parliament. 


oa 


Program Activity Results 


WD’s work in this area is contributing to the realization of strong and viable communities in 
urban and rural areas of Western Canada capable of responding to economic and social 
challenges that hinder competitiveness, opportunities and quality of life. 


Examples of activities/results achieved during 2005-2006 include: 


Two $10 million five-year, cost-shared, tripartite UDAs were signed in Saskatoon and 
Regina. These UDAs target priorities that are shared by the federal, provincial and municipal 
governments including the promotion of a positive business climate and competitiveness, the 
development of strategic infrastructure and the enhancement of Aboriginal participation in 
the economy. The Saskatoon UDA’s first project was announced on March 24, 2006 with 
$365,340 from WD towards total project funding of just over $1 million. In bringing three 
lots up to commercial and residential standards, this project will assist the rejuvenation of 
Saskatoon’s inner city. 


The enhancement of Winnipeg’s inner city economy under the Winnipeg Partnership 
Agreement through two key community development projects: 


© The first will establish the Community Economic Development Technical Assistance 
Service (CEDTAS) an organization for non-profit and community groups needing 
assistance with business plan preparation, governance, accounting issues, legal issues, 
etc. From start up in late 2005 until April 2006, CEDTAS did preliminary work with 
20 clients, undertook comprehensive projects with 12 and brokered no-cost services 
from other providers for nine clients. 

o The second will put in place a community financial services centre to reduce the 
dependence of inner city residents on payday loan companies and similar 
establishments. The centre has hired initial staff, conducted budgeting/financial 
management workshops, and assisted several low-income clients in accessing 
financial services. 


In 2005-2006, WD continued to deliver the Urban Aboriginal Strategy (UAS) in Vancouver, 
Calgary, Edmonton and Winnipeg and launched the program in Prince George (BG); 
Lethbridge (Alberta) and Thompson (Manitoba). WD is responsible for leading the UAS in 
Manitoba, Alberta and British Columbia, and Service Canada is the lead delivery 
organization in Saskatchewan. In British Columbia, the initiative attracted over $1.2 million 
in additional funding to the Greater Vancouver UAS with $1 million for a proposed Urban 
Native Youth Centre. 
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Additional details on results related to Community Economic Planning, Development and 
Adjustment are provided below for each sub-activity area. 


Sub-Activity: Community Planning 


During 2005-2006, WD supported community planning by funding projects that were expected 


to result in enhanced community planning. 


Examples of community planning results supported in part through WD financial assistance 


include the following: 


e In July 2005, WD approved funding of $116,800 (of total project costs of $137,000) to the 
Whitecap Dakota First Nation region to hire a tourism development co-ordinator for 
activities associated with the Highway 219 "Tourism Corridor" in Saskatchewan. This 
project is expected to result in the development of a tourism transportation network and 
strategy that will integrate tourism activities with other jurisdictions, as well as upgrades to 
Highway 219. Ultimately it is expected that this activity will result in increased revenues for 
businesses and tourism services, as well as increased employment opportunities in the region. 


e In November 2005, WD approved $200,000 for ImagineCALGARY, a $2.81 million city-led 
initiative to create a 100-year vision for a sustainable Calgary, with 30-year targets and 
strategies. This project engaged 100,000 Calgarians in a dialogue on long-term urban 
planning and raised the profile of Calgary as a leader in sustainable urban community 


planning. 


Sub-Activity: Community Development 


During 2005-2006, WD provided support to 
projects that increased viability and 
diversification of local economies. 


Specific results in 2005-2006 include the 
following: 


e WD approved a $3 million non-repayable 
contribution under the Western Economic 
Partnership Agreement (WEPA) for the 
planning and development of a stand- 


WD provided $988,628 to the Osoyoos 
Indian Band in British Columbia for the 
design and construction of the 

$3.8 million Nk’Mip Centre. This 
interpretive centre for the surrounding 
desert, is one of a number of tourist 


facilities built by the community, 
including a golf course, an award 
winning winery and a campground. 
These ventures have contributed to the 
virtual elimination of unemployment in 
the community. 


alone cruise ship terminal to be operated by the Campbell River Indian Band in collaboration 
with the District of Campbell River. This project is part of the BC Cruise Initiative to 
strengthen the cruise industry in British Columbia. This project is expected to diversify the 
economy of Campbell River and other coastal communities negatively impacted by the 
demise of the fishing and forestry industries. Following completion of the terminal in 
September 2006, it is conservatively estimated that Campbell River will attract 15 large 
cruise ship calls and 23,000 passengers in its first year of operations. The expected 10 year 
benefits include: an average annual economic benefit of $13 million; an average annual FTE 
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Alberta and Saskatchewan Centennials 


job creation of 245 jobs; local job 
creation of 47 for construction; and, an 
average annual value of federal and 
provincial GST and PST revenues of 
$1.15 million. 


On behalf of the Government of Canada, WD 
was responsible for delivering $92 million in 
funding for capital legacy projects in 
Saskatchewan and Alberta to commemorate 


. their centenaries in 2005. 
A WD contribution enabled Kids in 


the Hall to complement its downtown 
Edmonton bistro by establishing a 
catering division serving clients 
throughout the city centre. This 
organization works with at-risk youth 


In Saskatchewan, WD supported more than 
700 capital legacy projects in communities 
across the province, resulting in, among other 
benefits, the creation of parks and recreation 
sites, as well as upgrades of municipal 
between the ages of 16-24. Five facilities. In Regina, Centennial investments 
hundred youth have completed the of $13 million included support for the 
program. The life skills they have creation of the RCMP Heritage Centre, which, 
gained include experience in the food when completed, is expected to draw up to an 
service industry, customer service and | estimated 160,000 visitors annually. In 
handling job pressures. In addition, the | Saskatoon, approximately $10.5 million was 
program enables the youth to earn high | invested in Centennial projects, including 
school credits while securing part-time | $4 million for a new 50,000 sq. ft. building at 


employment in a supportive Saskatoon Prairieland Park to complement its 
environment. In 2006, the program current trade show and exhibit space. This 
received the Youth Employer of new facility will be completed in May, 2007 
Distinction Award from the Alberta and is expected to improve Prairieland Park’s 


Business Awards of Distinction. ability to attract larger national and 


international trade shows. 
The Northern Broadband Network 


(NBN) was a successful applicant in Alberta Centennial projects include $30 
Industry Canada's Broadband for Rural | million in federal funding for the renewal of 
and Northern Development Pilot the Royal Alberta Museum in Edmonton. It is 
Program aimed at delivering expected to nearly double annual attendance 
broadband service to rural, remote and | and have an estimated annual economic impact 
aboriginal communities. WD will of $27 million for the province of Alberta by 
contribute $1.6 million over two years March 2011. In addition, the Glenbow 

under the Canada-Saskatchewan museum in Calgary will receive a federal 
Northern Development Agreement to contribution of $5 million to create a new 

this project with 31 of 34 targeted permanent gallery with over 20,000 square feet 
communities now having access to to tell the story of Alberta. 


high speed Internet. The main users of 
this new-to-the-North service are : Bo 
schools, government offices, band administrators, health providers and community citizens. 
With the broadband infrastructure in place, other subscribers will also be able to optimize 
business or economic opportunities. 


As part of its work under the Vancouver Agreement (VA), WD approved $2.4 million (or 66 
per cent of total project costs) in 2005-2006 for five years of operating funding for the 
Building Opportunities with Business Inner City Society (BOB). BOB was formed through 
the amalgamation of two existing non-profit societies who were providing services in the 
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Downtown Eastside of Vancouver. BOB will continue to offer business development, 
mentoring, employment training and small business loans programs which were previously 
offered by the predecessor organizations, and will also play a lead role in the delivery of 
some strategic initiatives that have been identified under the VA Economic Realization Plan 
and the VA Employment Strategic Plan. 


e WD approved funding of $71,625 as part of a $143,250 project under the Canada 
Saskatchewan Northern Development Agreement for a drilling training program in Buffalo 
Narrows, Saskatchewan. The Meadow Lake Tribal Council Program Services Inc. delivered 
this program and fourteen people participated in the program that provided northern people 
with the knowledge and skills for drilling jobs - either oil or water. Of the 12 individuals 
who also completed an on-site work component, nine have found full-time employment and 
three are working part-time. 


e The four-year WEPA project for Rural Community Economic Development (RCED) pilot 
project, launched in April 2005, created a greater collaboration between the federal and 
Alberta governments in the delivery of rural economic development programs. This project 
addresses a gap in rural Alberta to implement economic development strategies that promote 
long-term economic success. As of March 30, 2006, the WEPA for RCED had approved 28 
community projects with a total value of over $700,000. These included the Defence 
Industry Development in eastern Alberta through which the percentage of procurement done 
locally for products and services used at Canadian Forces Bases (Suffield, Cold Lake, and 
Wainwright, Alberta) has been identified and barriers to procurement contracts for local rural 
businesses have been explored. Procurement sessions called "Thinking Outside the Tank" 
will commence in fall 2006, targeting local Economic Development Officers and business 


Owners. 


WD supports projects that help communities identify options, develop responses, and implement 
plans that will create new economic opportunities, when facing severe adjustment impacts due to 
changing economic circumstances. 


Federal funding under the national Softwood Industry Community Economic Adjustment 
Initiative (SICEAT) is an example of how WD helped BC communities mitigate the negative 
impact of the softwood lumber dispute with the US. This national program was coordinated 
through Industry Canada and delivered in British Columbia by WD. SICEAI monies targeted 
forest-dependent communities across Canada that demonstrated a permanent loss in local 
employment (since May 2002) directly linked to tariffs imposed by the US against imported 
Canadian softwood lumber. The program officially ended March 31, 2005 with funding 
completed in 2005-2006. Through SICEAI, a total of $50 million was committed to 145 projects 
across rural British Columbia. Economic diversification activities included innovative uses for 
value-added wood and new opportunities in manufacturing, technology, film, sport, tourism and 
local economic infrastructure developments. 
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An evaluation of SICEAI was undertaken in 2005-2006. Once the evaluation is finalized and 


a Management Action Plan approved, the results will be posted on Industry Canada’s website 
at WWW.IC.gC.Ca. 


Program Activity: Infrastructure” 


Financial Resources: 


Planned Spending 
$241,004,000 $232,115,492 


Human Resources: 


Actual Spending" 
$143,452,781 


Planned (FTEs 
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During 2005-2006, WD continued to deliver the Infrastructure Canada Program (ICP) in each of 
the four western provinces. The ICP was created in 2000 to enhance infrastructure in Canada’s 
urban and rural communities and to improve quality of life through investments that protect the 
environment and support long-term community and economic growth. As of March 31, 2006 
approximately 98 per cent of the total federal funding of $557 million had been committed 
towards 1,630 infrastructure projects across the West. While all project approvals were 
completed by June 2005, the program was extended until March 31, 2008, to allow for the 
completion of all projects. 


WD also administers the Municipal Rural Infrastructure Fund (MRIF) in Saskatchewan and 
Manitoba on behalf of Infrastructure Canada. As of March 31, 2006, 37 projects were approved 
for approximately $26 million or 63 per cent of available Manitoba MRIF funding. In 
Saskatchewan, as of March 31, 2006, 95 projects have been approved for approximately 

$15 million or 35 per cent of available funds. As of March 31, 2006, MRIF agreements were 
under negotiation with Alberta and British Columbia. 


In addition, WD administers a number of Canada Strategic Infrastructure Fund (CSIF) projects 
on behalf of Infrastructure Canada, including Regina’s Urban Revitalization projects (Wascana 
Lake Deepening and Exhibition Park), Saskatchewan's Regional Rural Water Supply Systems, 
Saskatoon’s South Downtown Redevelopment, Winnipeg’s Red River Floodway Expansion and 
Vancouver’s Convention and Exhibition Centre. G&C funding for MRIF and CSIF is provided 
through Infrastructure Canada’s (INFC) appropriation and details on program results are found in 
INFC’s departmental performance report. 


'° Planned and actual spending does not include grants and contributions resources administered by WD on behalf of 
Infrastructure Canada (Municipal Rural Infrastructure Fund, Canada Strategic Infrastructure Fund), as this amount 


(approximately $25 million in actual spending is reported by Infrastructure Canada). 
"' Actual spending is lower than Planned Spending and Total Authorities, primarily due to the transfer of contractual 


commitments under the Infrastructure Canada Program to future years. 
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Program Activity Results: 


The objective of ICP projects has been to improve and expand sustainable public infrastructure 
that enhances the quality of the environment and allows for long-term economic growth. 


Since the inception of the ICP in 2000, the following benefits have been realized across the West: 


improved water quality for more than 130,000 households and improved wastewater systems 
for more than 39,000 households; 


improved solid waste management systems in a number of western Canadian communities, 
resulting in over 41,000 metric tones of solid waste per year being diverted from landfills and 
into recycling or composting facilities; 


improved energy efficiency of municipal buildings resulting in a reduction of more than 
4.3 million kWh/m? in electricity use and 1.8 million BTUs/m? in heating fuel per year; 


safer local roads and transportation infrastructure, and new or improved public transportation 
for more than 250 communities; and 


229 projects to support increased cultural and recreation facilities, 32 tourism infrastructure 
projects, six rural and remote telecommunications infrastructure projects, three affordable 
housing projects resulting in the construction of 270 new units and one increased high-speed 
access for local public institutions. 


One of the ICP’s priorities is green municipal infrastructure — projects that improve the quality of 


the 


environment and contribute to national goals of clean air and water. Priority projects targeted 


improvements in water and wastewater systems, solid waste management and recycling and 
energy efficiency. Specific examples include: 
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The Aghaming Community in Manitoba, where a new waste disposal facility with a 40-year 
life span was constructed to service five small communities, including a First Nations 
community. The federal government contributed $108,000 to this $635,000 project that 
decreased municipal solid waste by 468 tonnes annually, methane gas emissions by 10 metric 
tonnes per annum, and increased solid waste diverted through recycling and composting by 
156 metric tonnes per annum. 


Swift Current, Saskatchewan, where construction was completed on a new $15 million 
wastewater treatment plant. The state-of-the-art facility will reduce organic matter, solids, 
nutrients, disease-causing organisms and other pollutants found in wastewater from over 
5,700 households before it is discharged into the environment. The total federal contribution 
was $628,000. 


Peace River, Alberta, where a municipally owned administration building received efficiency 
upgrades that will significantly improve building insulation, improve air quality, decrease gas 
and electricity consumption by more than 35 percent depending on the time of year, and 


decrease heating fuel by 0.545 BTUs/m’ per year. Total project costs were $675,000 with a 
federal contribution of $125,000. 


The Sunshine Coast Regional District in BC, where the Chapman Creek Water Filtration 
Facility was constructed for a total cost of $5.8 million with a federal government 
contribution of $1.9 million. The project was expected to provide improved water quality for 
7,300 households, but the actual number surpassed this at 8,500. 
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Program Activity: Business Development and Entrepreneurship 
Financial Resources: 


Planned Spending Actual Spending 
$50,500,000 $55,902,862 PPA MAPS 


Human Resources: 
Planned (FTEs) 


Small businesses (defined as organizations with fewer than 50 employees) are the source of 
nearly 80 per cent of new jobs in Western Canada and as such are the employment engine of the 
region. According to the Western Centre for Economic Research (2006) 
(http://www.bus.ualberta.ca/wcer/pdf/86eng.pdf), the number of small businesses per capita in 
Western Canada is 30 per cent higher than in the rest of Canada. 


Recognizing the importance of community-based delivery of services and support to 

Small- and Medium-sized Enterprises (SME) development, WD provides funding to third-party 
organizations including industry associations and those making up the Western Canada Business 
Service Network (WCBSN), which in turn deliver business services and support to 
entrepreneurs. WD’s support to the WCBSN for business development and entrepreneurship has 
led to improved access to business information, training, business advisory services and capital 
for all western Canadians, including women and francophone entrepreneurs, and people located 
in rural communities. 


WD provides operating and loan funding to a number of other organizations that in turn deliver 
targeted loan programs, business advisory services and training for entrepreneurs. 


WD improves business productivity by addressing the needs of SMEs and entrepreneurs through 
a variety of service delivery mechanisms and partnerships including more than 100 offices of the 
WCBSN. Members of the WCBSN include: 90 Community Futures Development Corporations 
(CFDCs), four Women's Enterprise Initiatives (WEIs), four Francophone Economic 
Development Organizations (FEDOs) and four Canada Business Services Centres (CBSCs). 
Community volunteers, who understand local issues and recognize opportunities, are a key factor 


35 


in the success of the WCBSN. In 2005-2006, the WCBSN members reported engaging over 


2,800 community-based volunteers, including board members, who provided over 90,000 
volunteer hours. 


In 2005-2006, the WCBSN was stabilized through new, multi-year agreements providing 
operating support for members. WD’s total commitment under these agreements ($139.9 
million) will ensure that business services and access to capital by western SMEs will continue 
to be offered. Funding for CBSCs, also members of the WCBSN, was extended until March 31, 
2007. 


WCBSN Service Results for 2005-2006" 
Last year, members of the WCBSN delivered over 760,000 business services. In addition, they 


provided lending of $53.8 million that leveraged an additional $81 million and resulted in the 
creation of approximately 4,400 jobs. 


Off The Tusk, a home-based, exotic meat 
marketing business, based in the Rural 
Municipality of Whitemouth in Manitoba, 
received a loan from the Winnipeg River 
Brokenhead CFDC to develop a business plan 
and obtain financing under the Youth Loans 
Program. The business, which employs three 
full-time staff and utilizes the services of a 
number of local butchers, is now supplying 
meat to several local restaurants and grocery 
stores, as well as five restaurants in Winnipeg. 
It also has secured a five-year exporting 
contract with a major company in Japan. 


Community Futures Development 
Corporations (CFDCs) 


CFDCs are a national community economic 
development program that helps people in 
rural communities respond to local needs. 
WD has provided operating funding to the 
CFDCs since 1995 to enable them to 
provide local strategic economic planning 
services, business counseling and loans to 
small businesses in rural communities. 


In 2005-2006, WD provided core funding 
support of $24.7 million to the 90 CFDCs in the West and they reported providing over 347,000 
general information services, 117,000 in-depth business advice sessions, and 38,000 training 
services. This includes over 31,000 total business services to Aboriginal clients. 


Women's Enterprise Initiatives (WEIs) 


WEIs work to provide customized services to help women entrepreneurs face challenges and 
succeed. Operating from head offices located in Kelowna, Calgary, Saskatoon and Winnipeg, 
the WEIs improve access to financing, education and training, business advice, loan aftercare, 
information, networking and mentoring for women entrepreneurs. 


? Loan fund activity by the Western Canada Business Service Network is captured later in this 
document, under the Improved Access to Financing for SMEs Program sub-activity. 
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In 2005-2006, WD provided core operational support 
of $3.9 million to the WEIs and they reported 
responding to over 30,500 business information 
inquiries, providing over 11,000 business advisory 
appointments and training services for over 5,300 
clients. 


Morning Glory Funeral Home, 
a Saskatoon based company, 
received a loan from WEI that 
helped them overcome the 
many challenges involved in 
creating a new business. 
According to business owner, 


An evaluation of the WEI undertaken in 2004 reported 
that by May 31, 2004, WEI organization services and 
loans leveraged an additional $33.1 million in support 
for women entrepreneurs. The evaluation 1s available ; : 
months. Now in operation for 


on WD’s website at: on 
http://www.wd.gc.ca/rpts/audit/wei/default_e.asp A) Cee 
Sa i at confident that the future of the 


business will continue to be 
strong. 


Susan Panatonni, the funeral 
home reached its annual sales 
targets within its first six 


Francophone Economic Development Organizations 
(FEDQs): 


FEDOs enhance the vitality of Official Language Minority Communities (OLMCs) in Western 
Canada and strengthen economic opportunities for francophone business. With head offices in 
Winnipeg, Regina, Edmonton and Vancouver, FEDOs provide enhanced services to francophone 
entrepreneurs, including training, business and community economic development, access to 
capital, information services, marketing advice, networking and mentoring. 


During 2005-2006, WD provided core operating support of $2.2 million to the FEDOs who 
reported providing over 6,500 information services, 1,400 technical advisory services and 850 
training services. An evaluation of the FEDOs undertaken in 2004 is available on WD’s website 


at: http://www.wd.gce.ca/rpts/audit/default_e.asp. 


Canada Business Services Centres (CBSCs): 


The CBSCs provide a single, seamless gateway to information for businesses and maintain an 
extensive database of business and trade information from federal, provincial, municipal and 
non-government sources. Western Canada CBSCs are located in Vancouver, Edmonton, 
Saskatoon and Winnipeg and services are also 
available through a network of regional CBSC 
and Aboriginal service sites. 


WD has continued its funding to 
Manitoba’s Advanced Manufacturing 
Initiative (AMD) that is focused on 

1h 2005-2006,.WD provided $3.9 millionito | wi Hien ae ene UL aE aCe 
support the four western CBSCs that reported Eg MOM LU TELL EY RR ES 
facilitating approximately 146,000 officer- 
assisted interactions (telephone, walk-in, 
facsimile, mail, e-mail) and 3.5 million self- 
service interactions (automated telephone 
services and CBSC web site visits). The 
western CBSCs account for over 62 per cent 


of the officer-assisted transactions and 52 per cent of the total number of client services provided 
by CBSCs nationally. 


Manitoba companies participated in lean 
manufacturing in 2005-2006, reporting 
productivity improvements from 20-70 per 
cent in particular aspects of their 
manufacturing operations, as well as 
inventory reductions of 30-90 per cent. 
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In addition to support through the WCBSN, WD has undertaken a number of initiatives to 
encourage SMEs and R&D organizations to be innovative in improving their productivity and 
competitiveness. These include lean manufacturing practices (identification of new trends, the 
development of innovative strategies and the implementation of new processes), technology and 
management training, and academic and industry internships and exchanges. 


Sub-Activity: Market/Trade Development and Foreign Direct Investment 


In recent years Western Canada’s economic environment has been characterized by: a continued 
high dependency on trade; increasing competition in key international markets from a number of 
low-cost countries; and, new opportunities for western Canadian exports driven by rising 
demand from the rapidly growing economies of the Asia-Pacific region and the growing strength 
in many technology sectors across the West. 


The transformative change in the international economy that is being driven by the rise in 
economic power of China, South Korea, India and other emerging economies is presenting new 
challenges and opportunities for Western Canadian businesses at home and abroad. Greater 
priority is being placed by Canadian industry and governments on securing access and 
competitiveness in the key US market, which in Western Canada account for almost 80 per cent 
to the merchandise exports. This emphasis is in response not just to accessing new markets for 
new Canadian exports, but to the emergence of new competitors for US markets, most notably 
China, which has supplanted Mexico as the second largest supplier to the US next to Canada. At 
the same time there is growing interest in maximizing opportunities to expand markets for 
western Canadian exports in countries of the Asia-Pacific region, Mexico, and South America, 
and promoting Western Canada and Canada as a good place to invest, work, innovate and create 
new industry. 


WD’s activities support the priority of industry and federal and provincial governments of 
ensuring competitiveness and promoting Canada and Western Canada in global markets. Over 
the year WD continued to develop a strategic framework for international commerce that 
complements the federal government’s global commerce priorities. WD achieves results through 
a combination of departmentally funded initiatives to support trade and investment activities, and 
working in partnership with other federal and provincial departments to offer an expanded range 
of programs and services through forums such as Team Canada Inc. and the Regional Trade 
Networks. WD also works with our federal and provincial government partners to support 
targeted missions to key markets, primarily to promote western Canadian technology strengths 
and opportunities. 


During 2005-2006, WD approved $7.1 million towards more than 150 projects that support 
international commerce activities including export readiness and advisory services, trade 
development, strategic support for trade missions and investment attraction activities, supplier 
development, conferences, and research. 
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Specific results for 2005-2006 include the following: 


Strengthening the Canada-US Relationship 


In October 2004, WD led the Western Canada Technology Capabilities Study Tour to 
showcase the innovation and science and technology capabilities of the region to 
representatives of Canadian trade offices in the US. The findings and outputs of that tour set 
the framework for WD’s ongoing engagement in the five-year Enhanced Representation 
Initiative (ERI) that will help advance Western Canada’s trade and investment interests in the 
US. WD has continued to be an active partner in the US ERI initiative through its work with 
other federal partners, western provinces and industry, and R&D stakeholders, to identify 
priorities and undertake projects designed to enhance our competitive position in key US 
markets. In the context of the ERI, WD collaborated with Foreign Affairs and International 
Trade Canada (DFAIT) to administer funds of $246,000 on 19 ERI projects in 2005-2006. 
The primary focus of these activities was to increase exposure of Western Canada’s 
technology sectors and capabilities in US markets and among US R&D organizations and 
investors. Projects were supported in sectors such as life sciences, ocean technologies, 
wireless, petroleum technologies, and composites, many of which have led to ongoing 
negotiations and working relationships between western Canadian firms and R&D 
organizations and US partners. Funding provided by WD ($5 million over five years) and 
other federal partners for the ERI initiative has significantly augmented Canada’s presence in 
the US, particularly in several Western US markets of major importance to Western Canada. 
Six of the nine new or expanded US consulate/trade offices are located in the Western US. 


While the ERI is still in its early stages, a number of first results are visible. For example, 
there is greatly increased engagement with American influencers and there is visible progress 
in mobilizing allies on key issues such as softwood lumber, Bovine Spongiform 
Encephalopathy (BSE), and the Western Hemisphere Travel Initiative. There has also been 
greater emphasis on business development and this will pay dividends down the road. The 
Canadian business community has expressed its satisfaction with these efforts. 


Supporting Business and R&D Competitiveness 
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As a member of Team Canada Inc. (TCI) WD works with other federal departments to offer 
market/export skills training and export-readiness services to SMEs in Western Canada. In 
Western Canada these services are provided primarily by the CBSCs for which WD is the 
lead federal partner and funder. In 2005-2006, CBSCs in the western provinces provided 
more than 5,200 export-related services. Some centres have the capacity to provide value- 
added export services such as the Manitoba Centre that developed and delivered six export 
workshops to 330 SMEs. 


In April 2004, WD approved funding of $440,785 or approximately 52 percent of total 
project costs for SUCCESS, a Chinese-Canadian business association in Vancouver, to 
provide advisory, training and counseling services to SMEs that target China and other Asia- 
Pacific markets. In 2005-2006, this included: providing one-on-one export advisory services 
to 373 clients in Western Canada; organizing and delivering 12 export market preparation 


events for new and expanding exporters; organizing and hosting three focused business 
matching events for western companies interested in selling goods and services to China; 
and, organizing one multi-sector trade mission to China. It is estimated that these events and 
sessions have facilitated $7 million of new international business and investment between 
Canada and Asia. 


e WD also took a proactive role in the development of 2010 Procurement Workshops and a 
Train-the-Trainer program to assist western Canadian communities and businesses capitalize 
on new business opportunities resulting from the Vancouver 2010 Olympic and Paralympic 
Winter Games. This included delivery of 18 seminars to approximately 500 participants in 
British Columbia and training to 72 community-based trainers. To ensure all western 
Canadians were aware of the estimated $7 billion in expenditures related to the 2010 Winter 
Games, WD partnered with Industry Canada to revise the materials and customize them for a 
Canadian audience, available in both official languages. Four workshops were then 
delivered in Western Canada to an audience of 106 participants. Participants rated the 
workshop facilitation and resource materials as very good, equivalent to an average ranking 
of four out of five. 


Asia-Pacific Opportunities 


e During 2005-2006 WD and Transport Canada led the development of a national Asia-Pacific 
Gateway strategy to support increased trade and economic development opportunities in the 
Asia-Pacific region and address transportation, infrastructure, and related issues that could 
impede expanded commercial and trade relations with the region. A key aspect of WD’s role 
was to work closely with the Government of British Columbia and provincial governments in 
Alberta, Saskatchewan and Manitoba, to identify short and long-term priorities. The result of 
this work was the announcement in Federal Budget 2006 of $591 million in new funding for 
a national Asia-Pacific Gateway and Corridor Initiative. 


e WD representatives participated in a number of events in Canada and Asian countries during 
2005-2006 to advance western Canadian interests and opportunities in the Asia-Pacific 
region. This ranged from meetings with Chinese and Japanese officials to exchange 
information and expertise in trade and investment opportunities (the commercialization of 
environmental technologies and expansion of BC’s Ports) to supporting events that recruit 
Asian buyers (the 2006 Global Buyers Mission, for value-added wood manufactures and 
Globe 2006 for environmental technology companies). To improve the measurement of the 
results of these activities, WD will collaborate with the Asia-Pacific Foundation to measure 
the awareness of economic development opportunities in the Asia-Pacific region. Seven 
sessions will be held across Canada to consult with business leaders on their awareness of 
Asia both in terms of opportunities and challenges. 
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Sub-Activity: Industry Collaboration 


In 2005-2006, WD approved 62 projects totaling $1.75 million to facilitate industry 
collaboration. The majority of these projects (47 totaling $375,000) included support for 
conferences and other events - such as the Forest Industry Suppliers Wood Solutions Fair and the 
Business Council of British Columbia Addressing Skill Shortage 2005 - and covered a wide 
range of industry sectors. WD also supported projects such as: 


e The Independent Aboriginal Screen Producers Association in British Columbia. WD 
approved $150,000 of $166,000 total project costs for the development and operations of 
this recently formed association, established to increase Aboriginal participation in the 
film, television and new media sectors 


e Alberta Innovation 2005 - WD approved $42,500 to the Alberta Science and Technology 
Leadership Foundation in Calgary towards a $175,000 project for the development and 
distribution of an innovative documentary designed to increase awareness and support for 
the Alberta science and technology sector. 


Sub-Activity: Access to Capital 


A 2004 Statistics Canada Survey on Financing of Small- and Medium-sized Enterprises found 
that 20 per cent of SMEs cited obtaining financing as an obstacle to business growth. Those 
more likely to experience difficulties in obtaining financing included innovative businesses (40 
per cent), young enterprises - defined as those that started operation in 2002 (34 per cent), 
exporters (29 per cent) and manufacturers (27 per cent). 


Through work with financial institutions, members of the WCBSN and other organizations, WD 
has contributed to increased investment in targeted western Canadian firms. In particular, WD 
has responded with the development of two types of SME loan programs: 


1. WD Loan and Investment Program (previously the Loan Investment Fund Program)” 


Loan loss agreements with financial institutions such as banks and credit unions are designed to 
provide "patient debt capital" for companies unable to secure regular financing. The larger, often 
pan-western agreements offer loans up to $1 million to SMEs, at an average loan size of 
$340,000. Other more geographically localized agreements, providing financing for a variety of 
very small and start-up businesses, average close to $14,000 per loan. 


Since April 2001, the value of financial institution financing under this program has averaged 
$19.2 million per annum leveraged by WD loss support contributions of roughly $2.7 million per 


'? With the 2005-2006 renewal of the Loan Investment Fund Program, the name was changed to the Loan and 
Investment Program. 
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annum. From the beginning of the program in 1995, until March 2006, 2,862 loans totaling 
$218 million were approved, with 286 loans totaling $21.7 million approved in 2005-2006 alone. 
An evaluation of the Loan and Investment Program conducted by Ference Weicker and 


Company in 2002 is available on WD’s website at: http://www.wd.gc.ca/rpts/audit/lifp/ic_e.asp. 
The evaluation found that: 


e Only 16 per cent of Loan and Investment Program loan clients could have obtained financing 
from other sources; 


e 82 per cent of the small business financing experts surveyed indicated that there are gaps in 
loan financing available to small-and medium-sized enterprises; and 64 per cent indicated 
that the Government of Canada should influence private sector financial institutions to do 
lending to eliminate the gaps; and 


e the Loan and Investment Program does not significantly duplicate other loan programs and 
services. 


Loan loss agreements have been negotiated to leverage additional loan capital from credit unions 
for rural business lending by CFDCs in British Columbia. 


Because of the leveraging of WD’s contribution, the $218 million loaned by financial institutions 


required a loss support contribution from WD of only $33 million, some of which will be repaid 
once all losses are determined. 


Loan and Investment Program 
Value & Number of Loans 
$, Millions 2005-2006 


286 loans 


2 $21.7 


52 loans 
20 $16.0 


15 


” | 227 loans 
$3.7 
7 loans 
‘ $2.0 
co 
CFDC Micro/ABLED/ Knowledge-based and Total 
Francophone Growth-oriented 


The urban micro-loan, Advice and Business Loans to Entrepreneurs with Disabilities loan 
(ABLED) and francophone (FEDO) agreements provide loans averaging $14,000 to very small 
and start-up businesses. 
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The larger, often pan-western loan loss agreements (usually knowledge-based or growth-oriented 
clients) offer loans up to $1 million to SMEs (the average loan size is $340,000). 


2. Developmental loans delivered by the Western Canada Business Service Network and 
Entrepreneurs with Disabilities Program (EDP) urban delivery agents 


WD has provided WCBSN network members with funds to support repayable loans to SMEs in 
rural areas, and SMEs operated by women, francophones, young entrepreneurs or those with 
disabilities. WD’s network members also provide SMEs with path finding services and referrals 
to alternative sources of financing. 


Results for 2005-2006"4 


An evaluation of the Entrepreneurs With Disabilities Program (EDP) and the Urban 
Entrepreneurs With Disabilities Initiative Fund (UEDI)'° undertaken in 2005 is available on 
WD’s website at: http://(www.wd.gc.ca/rpts/audit/edp-uedi/default_e.asp. In the evaluation, 
Ference Weiker & Company estimated that “the average EDP and UEDI loan client generates 
260,000 in revenues and 6 person years of employment over the first five-year period after they 
receive assistance, that is attributable to the assistance that they received.” 


In 2005-2006, total external financing leveraged by FEDOs was estimated at $2.3 million. The 
results for CFDCs in rural areas and WEIs serving women entrepreneurs are summarized below: 


CFDC/WEI Results for 2005-2006 


4500 ee ee $90 
4000 $80 
3500 $70 
3000 $60 
2500 $50 § 
2000 $40 5 
1500 $30 
1000 $20 
500 $10 


# of Loans # of Jobs Created $ Value of Loans $ Leveraged 


‘* As reported by CFDCs, WEIs and FEDOs in their quarterly reports to WD 
'° In May 2006, the EDP and UEDI were consolidated under the “Entrepreneurs with Disabilities Program” (EDP) 
with an urban and rural stream. 
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Total statistics above include: 68 loans to entrepreneurs with disabilities, totaling $1.4 million 
and projected to create or maintain 156 jobs; 113 loans to youth, totaling $2.3 million; and, 236 
loans to Aboriginal clients, totaling $7.18 million. 
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Program Activity: Innovation 


Financial Resources: 


Planned Spending Actual Spending 
$55,986,000 $42,787,686 $42,391,717 


Human Resources: 


Innovation, the process that translates knowledge into new products and services, is an important 
driver of long-term economic competitiveness and prosperity. WD investments in innovation are 
an important building block for creating a diversified economy in Western Canada. These 
investments support the emergence and growth of technology clusters in key sectors - such as 
environmental technologies, life sciences, information and communications technology (ICT) 
and value added resources and contribute to the development and commercialization of new 
technologies and technology based services and products in Western Canada. 


According to the cluster life-cycle model, most of the western technology clusters are in their 
earliest formative stages. Recognizing this, the majority of WD investments have been made in 
knowledge infrastructure and technology adoption and commercialization, which help set the 
foundation for clusters and future growth. As the clusters mature, investments will address gaps 
and opportunities and will be connected to markets and collaborative research opportunities with 
the United States through the ERI. 


By strengthening the innovation system and enhancing technology clusters, resources such as 
highly qualified personnel (HQP), large anchor companies, venture capital, investments in R&D 
and knowledge infrastructure are drawn to and developed in the region. Firms in clusters are 
often active in export markets and international supply chains, and contribute to economic 
growth and diversification by reinvesting in new R&D activities and creating or retaining highly 
skilled jobs. 


In 2005-2006, WD approved almost $52.7 million to support the growth and development of 
technology clusters and the innovation system as a whole. The following graph illustrates this 
distribution: 
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WD Innovation Approvals By Sector 


Total: $52.7M 
Source: InfoQuest Database, May 26, 2006 


Multi-Sector Information 
13% ; Technologies 
\— 13% 


Other Technologie 


31% \_Life Sciences 


43% 


WD works with many partners when developing and funding innovation projects. On average, 
the department contributes 33 per cent of the costs of an innovation project. For innovation 
projects approved in 2005-2006, WD support will leverage funding of $146.4 million from other 
sources. 


WD Innovation Approvals By Activity 2005-2006 
Total: $52.7M 
Source: InfoQuest Database, May 26, 2006 
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Sub-Activity: Technology Adoption and Commercialization 


Technology commercialization ultimately occurs in industry. WD supports all phases along the 
technology commercialization continuum from support to organizations such as university 
technology transfer offices that identify, protect and license technologies to support that 
encourages technology adoption and adaptation. 


Increasing investment and support for the commercialization of new technologies in Western 
Canada is a priority for WD. The department’s work in this area has led to broad results 
including an increase in the number of technologies developed in research institutions that have 
commercialization potential, as demonstrated by intellectual property (IP) protection, licensed to 
an external user, or form the basis for a new company. The ultimate goal is to bring new products 
and services to the marketplace. In addition, WD’s efforts have led to increased technologies 
adopted by existing firms. Examples of results achieved through WD investments include the 
following: 


e In 2003 - 2004, WD approved $850,000 to support a $1.28 million multi-year project with 
the British Columbia Cancer Agency (BCCA) to support BCCA’s Technology Development 
Office (TDO). To date, TDO’s technology commercialization activities have resulted in 93 
new invention disclosures, 39 patent applications, 49 licensing deals, and the creation of two 
new spin-off companies. 


e WD’s ongoing support of $20M since 1995 to Telecommunications Research Laboratory 
(TRLabs), Canada’s largest information and communications technology R&D consortium, 
has proven an effective mechanism for 


increasing the investment for In 2005-2006, TRLabs created 100 new 
commercialization of new technologies, of which members have 
technologies in the West. TRLabs evaluated 29; generated eight patents issued 
creates innovative technologies and or pending; and had 15 technologies 

trains students to enhance ICT commercialized through new products or 
expertise and improve Canada's global | @dopted by industry to improve productivity. 
competitiveness. Labs in Edmonton, TRLabs has an active pre- 

Calgary, Saskatoon, Regina, and commercialization research program (82 
Winnipeg employ 230. With 51 projects) and has put a strong emphasis on 
partner members representing a unique | ‘raining students (28), many of who find 
synergy of industry, government, and employment in the telecommunications 
university, research activities focus on sector. 

seven strategic areas dedicated to Source: 2006 annual report 


building the network of the future: data | (Attp://vww.trlabs.ca/trlabs/about/mediaroo 
networking, digital media, home m/annualreports.html) 

technologies, network access, network 
systems, photonics, and wireless communications. In its 20-year existence, TRLabs has 
created 1092 technologies, generated 161 patents issued or pending, evaluated 635 
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technologies of which 306 have been commercialized, and trained 839 highly skilled 
university graduates. 


e Northern Alberta Institute of Technology (NAIT) Fuel Cell Demonstration, Alberta’s first 
high voltage (200 kw) fuel cell has now been operating for over a year and is providing eight 
per cent of NAIT’s electrical power and also one million BTUs per hour of thermal energy 
which is used to heat a swimming pool and several water tanks. WD’s support of $950,000 
towards this $3.1 million project has contributed to the annual reduction of 1100 tonnes of 
carbon dioxide emissions. This type and size of fuel cell is a likely candidate for early 
commercial adoption. 


e Through a Memorandum of Understanding with the National Research Council’s Industrial 
Research Assistance Program, WD has also contributed $3 million annually to advance SME 
technology capacities in key sectors (life sciences; advanced manufacturing and industrial 
productivity; environmental technologies; neutraceuticals and functions foods; information 
technologies; micro and nano-technologies; and, construction). Contributions to firms of 
$2.5 million in 2004-2005 enabled firms to attract venture capital financing, undertake 
applied R&D, hire HQP to facilitate company growth and adopt new technologies to increase 
productivity by implementing lean product and process design processes. 


Sub-Activity: Technology Linkages 


Through its work in innovation, WD has increased connections and synergies among innovation 
system members through new partnerships/networks, collaboration, and conferences to exchange 
information and increase awareness. 


WD funding in this regard includes support for Flintbox, a web-based technology transfer tool 
developed by UBC Research Enterprise. Flintbox’s expansion to a national network with 
university, industry and government users have fostered linkages and collaborative research 
between innovation players. Flintbox has enabled Sockeye, a 3D tool for genomic information 
to be licensed to 1,300 researchers worldwide. It is used by more than 20 academic institutions 
nationally and has attracted international interest on a license basis, thus generating revenues that 
enable Flintbox to provide free services to Canadian institutions. 


Sub-Activity: Technology Research and Development 


To support technology R&D, WD has invested in applied R&D leading to a new product or 
process that will have a near or mid-term commercial potential. This has resulted not only in 
applied R&D leading to technologies with commercialization potential, but also support for the 
operating or increased capacity of R&D centres and increased availability of skilled personnel. 
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The following examples of projects funded by WD demonstrate the impact of applied R&D in 
two areas, manufacturing and new media: 


e The Prairie Agricultural Machinery Institute (PAMI), an applied research, development, and 
testing organization that provides manufacturers and farmers with resources needed to 
compete in domestic and international markets. In May 2005, WD approved a contribution 
of $93,000 to PAMI towards total project costs of $208,138, which enabled them to complete 
a pilot biodigester facility in Humboldt, Saskatchewan. Large biodigesters are used to take 
waste materials such as manure, animal slaughter waste, food processing waste, and 
municipal waste and typically convert this feedstock into gas (for heat or power generation) 
and sludge (for conversion into fertilizer). This pilot project demonstrates feasibility and it is 
estimated that there will be 25 full-scale biodigester facilities initiated in Canada over the 
next few years. 


e In 2002 WD provided funding to establish the Centre for Media and Digital Entertainment at 
Red River College (RRC), which is bringing together college programming in 
communications, graphic design, multimedia, animation, video game design and digital 
cinematography. Creating a pool of skilled labour is key to the future of Manitoba's digital 
media sector and video game industry and will play an important role in the further 
development of Manitoba's New Media Industry. In 2004-2005 for example, 33 students 
graduated from RRC's Digital MultiMedia Technology Program. An affiliated games studio, 
Fortune Cat Studio, is an incubator that offers experience for recent graduates and enables 
Canadians to produce software that may lead to new firm development. 


Sub-Activity: Community Innovation 


Innovation at the community level can identify new opportunities and enhance the viability of 
traditional sectors. WD’s support for community innovation in 2005-2006 resulted in planning 
studies used by communities as a tool for economic development, increased capacity in 
communities based on the generation of new knowledge, and community businesses adopting 
new technologies. 


Results include the following: 


e WD has provided funding towards a number of innovation related studies by BC community 
organizations such as the Okanagan Partnership Society and the Regional District of 
Kootenay Boundary. These studies have enabled the communities to develop and implement 
business plans that will lead to increased innovation in the community through: ultra-high 
speed broadband connectivity; increasing a community’s capacity to conduct applied 
research in valued-added agriculture industries (wine/grapes, apples and lavender); and, 
closely linking industry’s product development to market needs. 


e Rural areas in Manitoba have undertaken many initiatives to increase self-reliance. 
Established in 1993, the goal of the Manitoba Crop Diversification Centre, for example, is to 
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support crop diversification and enhanced production technologies for prairie agriculture. . 
WD was instrumental in establishing the Centre by providing start-up and initial operating 
support of nearly $4 million. The Centre has completed research and demonstration projects 
for potato, pulse, bean, herb, vegetable, fruit and other high value crops. The Centre’s 
research helps improve the viability and environmental sustainability of the prairie 
agricultural economy at the community level. 


Sub-Activity: Technology Skills Development 


Under this sub-activity, WD supports projects that increase training, education and skill building 
in the new economy sectors. WD has contributed to several initiatives that increase the number 
of qualified individuals in the field and build linkages with industry. These include the 
following: 


Through partnerships with the WestLink Innovation Network, the four western provinces, 
Natural Sciences and Engineering Research Council (NSERC), Canadian Institutes of Health 
Research (CIHR), federal labs, and industry, WD has been addressing the shortage of trained 
technology commercialization managers in Western Canada. WD contributed $800,000 to 
establish WestLink in 1999, and in January 2006 approved an additional $950,000 to assist 
with operating costs until August 2008. 


The WestLink Technology Commercialization Internship Program (TCIP) provides science 
and technology graduates from across the West with intensive real-life experience in 
university technology commercialization offices, venture capital firms and high-technology 
companies. Based on the success of phases I and II of TCIP which were supported by WD, 
the department approved a contribution of $600,000 in November 2005 towards total project 
costs of $3.6 million for Phases III and IV. WestLink has been acknowledged nationally and 
internationally as a leader in developing the next generation of technology managers. The 
WestLink Innovation Network trained 41 technology commercialization professionals of 
whom 88 per cent are employed in this specialized field with over 50 per cent employed by 
industry. Most have remained in Western Canada. This program has been used as a new 
training model in the rest of Canada and abroad, and has been cited by the Conference Board 
Leaders Roundtable as a “Quick hit” to increase commercialization. 


The Southern Alberta Institute of Technology (SAIT), in partnership with the Calgary 
Airport Authority, other industry and public sector participants, is developing a nationally 
recognized aeronautical training facility, the Art Smith Aero Centre for Training and 
Technology (ACTT). WD investment of $2.9 million leveraged funding of $16.1 million 
from other sources. The facility occupies a 21,000 sq. ft hanger at the Calgary airport and 
has 13 labs including helicopter, composite materials and gas turbines. In 2005-2006, the 
facility had an enrolment of 210 students. 


The Mathematics of Information Technology and Complex Systems, Inc. [MITACS], 
expanded its MITACS Graduate Internship Program to 90 graduate and postdoctoral interns 
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who work in industry and the university as they apply advanced mathematical techniques to 
address issues faced by organizations. This includes: helping energy companies to model the 
dynamics of fuel cells; increasing the efficiency of company operations; creating more 
reliable cyber security solutions for industry and government; and, improving the efficacy of 
chemotherapy and surgical interventions in cancer treatment. MITACS has 30 internships in 
BC and 14 internships in Alberta in 35 sponsoring organizations including companies, 
hospitals, government labs and not-for-profit organizations. WD originally invested in a 
pilot project in British Columbia in 2004, and has approved additional contributions to 
expand the program into Manitoba and Alberta. WD’s total approved assistance to date is 
$750,000, or approximately 24 per cent of the total cost of the MITACS Graduate Internship 
Program. 


Sub-Activity: Knowledge Infrastructure 


Investments in knowledge infrastructure provide the foundation for technology clusters. WD’s 
investments in this area have resulted in increased physical assets for R&D and/or training and 
new investments to the field. Examples of results include: 


oy 


Canadian Light Source (CLS) Synchrotron in Saskatoon, represents unprecedented 
cooperation between national, provincial and municipal governments, as well as academic, 
industrial and government researchers. As the fourth most powerful light source in the 
world, the synchrotron provides a national research tool for Canadian scientists and makes 
Canada globally competitive with similar technologies in other countries. A synchrotron is a 
source of brilliant light used by scientists to view the microstructure of materials. Infrared, 
ultraviolet and X-ray light is shone down beamlines to endstations (small laboratories) where 
scientists can select different parts of the spectrum to “see” the microscopic nature of matter. 
Information obtained by scientists can be used for many applications such as helping design 
new drugs, examining the structure of surfaces in order to develop more effective motor oils, 
building more powerful computer chips, developing new materials for safer medical 
implants, and helping clean-up mining wastes. 


WD has been a major contributor to the CLS facility, administering over $22 million in 
federal funding for capital construction, operating costs, marketing and impact studies. WD 
also has entered a more recent contract with CLS committing $5 million over four years for 
the construction of six new beamlines and endstations. CLS has undertaken research projects 
with the diamond sector, feed processing industry, aircraft sector and mining sectors. The 
potential for commercial applications of the synchrotron’s current and future beamlines has 
already captured the interest of leading Canadian and international firms that have committed 
to investing and supporting the research being conducted. 


Smartpark, Manitoba’s first research park at the University of Manitoba (U of M) was 
developed with WD assistance. WD contributed $4.2 million towards the planning and 
development of basic infrastructure and to help establish an incubator. Smartpark facilitates 
the commercialization of research and technology by encouraging collaboration between the 


U of M and private industry in the areas of advanced materials, manufacturing, 
pharmaceuticals and agricultural biotechnology, resource-based products and processing, and 
information technology and telecommunications. Smartpark now has numerous tenants with 
800 total staff, seven research buildings, 380,000 sq. ft. of science and technology space, and 
$100 million in capital developments. Its tenants include a high tech incubator, TRLabs, the 
Composites Innovation Centre, ProfitMaster Canada, IDERS, Imris, the Industrial 
Technology Centre, Cangene, RCFFN, and others. By creating a high tech focal point, 
Smartpark encourages entrepreneurs and university researchers to work together, building 
synergies that enhance innovation and growth. 
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SECTION HI —-SUPPLEMENTARY INFORMATION 
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Organizational Information 


WD’s Head Office is located in Edmonton, Alberta, co-located with the Regional Office for 
Alberta. Regional offices are located in each of the other western provinces - Winnipeg, 
Saskatoon and Vancouver - with a liaison office in Ottawa. Regional satellite offices also exist 
in Calgary, Regina, and Victoria. The department’s Deputy Minister is located in Edmonton, 
and Assistant Deputy Ministers are located in Vancouver, Edmonton, Saskatoon, Winnipeg and 
Ottawa. 


In addition to corporate responsibilities, each of the western Assistant Deputy Ministers is 
accountable for the delivery of programs and services in their region, which support the 
department’s strategic outcomes. The Ottawa based Assistant Deputy Minister and the Director 
General Policy lead the department’s advocacy activities. The department also works closely 
with Industry Canada and other Regional Development Agencies (RDAs). 


Western Economic Diversification Canada Organization Structure 


Minister 


Deputy Minister 


Assistant 


Deputy 
Minister 


Assistant 
Deputy 
Deputy Minister 
Minister Manitoba 


Assistant 


Deputy 
Minister 


Assistant 


Assistant 


Deputy 


British Ottawa 


Columbia 


Minister 


Alberta Saskatchewan 


Director Director Director 
General Audit and 


General Corporate | Evaluation 


Director 
General 


Corporate . Policy Services 


Finance & 


Programs 


WD’s Executive Committee is composed of the Deputy Minister, five Assistant Deputy 
Ministers, the Director General Corporate Finance and Programs, Director General Corporate 
Services, Director General Policy and the Director Corporate Communications. 
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Table 1: Comparison of Planned to Actual Spending (including FTEs) 


2005-2006 
($ thousands) 2003-04 | 2004-05 Main Planned Total 
Actual Actual Estimates | Spending | Authorities Total Actuals 
3153729)! “312.131 392,692 392,692 398,482 306,649 


S200 | 


Adjustments 


ead ee 
Total 


Less: Non-respendable 

reverie (36,984) | (22,706) re (8,900) acca 8,641 

Plus: Cost of services y 

received without charge 4,200 4,311 4,258 479 
282,945 293,736 392,692 499,142 398,482 302,487 

Full-time Equivalent 


Note: Actual spending is lower than planned spending, primarily due to the transfer of contractual commitments 
under the Infrastructure Canada Program to future years. 


Table 2: Resources by Program Activity 


$ Thousands 


Contributions and 
Program Activity Other Transfer 
Operating Payments 


ap 


Actual Spending 3,414 


3,414 


32,566 41,491 


132,739 145,385 


> 
) 
> 
> 
’ 


Community Economic Planning, Development and 
Adjustment 


46,026 55,906 
45,026 54,655 
236,612 240,979 
236,612 241,004 
227,281 232,115 


IE EEP 143,453 


36,473 51,043 


35,973 50,500 
39 72 55,903 


395772 55,018 


41,512 48,248 


48,225 55,986 


Apres i 42,788 


35,330 42,392 
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Table 3: Voted and Statutory Items 


$ thousands 


2005-2006 
Total 
Authorities 


Planned 
Spending 


Main 
Estimates 


Truncated Vote 
Statutory | or Statutory Wording 


Total Actuals 


. 39,958 44,664 43,983 42,901 
347,971 454,357 348,971 258,222 


Minister of Western 70 

Economic 

Diversification Canada - 

Salary and motor car 

allowance 

S Employee benefit plans 

Spending of Proceeds 23 1 
from disposal of Surplus 

S Crown Assets 

[ [Total Department [390652] sn7Rs[ SORA] ae a9 


Note: Total Authorities are lower than Planned Spending due to the Supplementary Estimates A not being approved 
by Parliament. Actual spending is lower than Total Authorities, primarily due to the transfer of contractual 
commitments under the Infrastructure Canada Program to future years. 
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Operating expenditures 


Table 4: Services Received Without Charge 


($ thousands) 2005—2006 


Accommodation provided by Public Works and Government Services Canada 2,020 


Contributions covering employers’ share of employees’ insurance premiums and expenditures 
paid by Treasury Board of Canada Secretariat (excluding revolving funds). Employer’s 
contribution to employees’ insured benefits plans and associated expenditures paid by TBS 
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Table 5: Sources of Respendable and Non-respendable Revenue 


Respendable Revenue - N/A 


Non-respendable Revenue 
2005-2006 
Actual Actual 


Planned Actual 
($thousands) 2003-2004 2004-2005 Revenue 


Repayable Contributions 19,432 18,462 8,000 G13 


Adjustments to previous years 
payables at year-end 


Small Business Loans Act — Service 
Fees 


Canada Small Business Finance Act — 
Service Fees 


Total Non-respendable Revenue 
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Table 6: Resource Requirements by Branch or Sector 


2005-2006 
Program Activity Regional ab Sa National Total 
($ thousands) Programs sea Programs of 
Programs 

‘Collaboration and Coordination =| Ci C—(“(‘s:sC*drLSC 
[Planned Spending ssp 3384/0 | 00) | ee 
| sActial Spending in|) 23,067 | 7 Ve T7380 selina a 
Research andAnalysis) | ee Lee 
iSPianned Spending a|iive sa/= 9) 2'193" 0 i eet ee 
| "Actual Spendinge™:\Giroe 12,043 Ee soo eee 
Advocacy! ee 5 phe pee sell tae oe eae lace = ee 
| “Planned Spending’ “| 1,540 | 7) 3865] 0) Deine ~ A Si eae 
| Actual Spending | 2,170) a 
Development and Adjustment 

| Planned Spendingg |) 142,430)" 1 2,954 oe ee 
3720 Eee ee 
fiinfrastructwnets. eo a 
| Planned Spending | Ss  -| SS —“—*‘“s*éts-+dTCti“‘(C;™*SC*it SO 241,004 | 
| Actual Spendmg = | a 143,453 | 
a ee eee ee ee a 
Entrepreneurship 

41;700 |) SS 800 Bs Se sors 
46,687 | = AC 35| ie 3" = 
Innovations et eee. ee 
| ‘Plantied Spending’ || igi 1 1153,831|,) SSS | esse 
| “Actual Spending |. 38,785 | 8607 ee 
SO) ie nn a) aes 


Actual Spending 143,683 19513 143,45 306,649 


Note: Actual spending is lower than planned spending, due to the 2005-2006 Supplementary 
Estimates A not being approved by Parliament and the transfer of contractual commitments 
under the Infrastructure Canada Program to future years. 
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Table 7: User Fees Act 


*WD only collects user fees for Access to Information Requests. The total user fees collected during 
the year was $214.40 


: Forecast Estimated 
Fee-sett 
User Fee Fee Type akste. Revenue | Revenue SAAN esdarnigee Full Cost 
Modified | ($000) | ($) ae es ($000) 
Access to Application ATI 
Information Regulations 
Requests 


Forecast 
Revenue 
($000) 


Fiscal 
Year 


Information N/A N/A N/A 
provided to 
client within 
30 days of 


request. 


Response 
within 30 
Days of 

Request 


Access to ATI Response Information 
Information Regulations within 30 provided to 
Requests Days of client within 


Request 30 days of 


request. 


Table 8: Policy on Service Standards for External Fees 


External Fee Service Standard Performance Result Disks holden 
Consultation 


Access to Information Response within 30 days Information provided to Generally do not receive 
Requests of information request. In | client within 30 days of feedback from client. If 


certain instances, an request. they are unsatisfied with 
extension may be the information provided, 
negotiated with client to they respond to the 
ensure the most reliable Information 

information is provided. Commissioner. 


Table 9: Details on Transfer Payment Programs (TPPs) 


During the 2005-2006 fiscal year, Western Economic Diversification managed the 
following transfer payment programs with expenditures in excess of $5 million: 


1. Western Diversification Program; 
2. Community Futures Program; and 


3. Infrastructure Canada Program. 


For further information on the above-mentioned transfer payment programs see 


http://www.tbs-sct.gc.ca/est-pre/estime.asp 
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Table 10: Foundations (Conditional Grants) 


Western Economic Diversification provided a conditional grant of $27 million to the Friends of 
the Canadian Museum for Human Rights Inc. to cover expenditures to be incurred over a number 
of years. 


Further information on this Foundation (conditional grants) can be found at 
http://www.tbs-sct.gc.ca/est-pre/estime.asp. 


Table 11: Horizontal Initiatives 


During the 2005-2006 fiscal year, Western Economic Diversification was involved in the 
following horizontal initiatives as either the lead or as a partner: 


Lead 
1. Western Economic Partnership Agreements 


Partner 

2. Infrastructure Canada Program — Infrastructure Canada (lead) 

3. Canada Strategic Infrastructure Fund — Infrastructure Canada (lead) 

4. Municipal Rural Infrastructure Fund — /nfrastructure Canada (lead) 

5. U.S. Enhanced Representation Initiative (ERI) — Foreign Affairs & 
International Trade Canada (lead) 


For further information on the above-mentioned horizontal initiatives see 
http://www.tbs-sct.gc.ca/est-pre/estime.asp. 


Table 12: Financial Statements of Departments and Agencies (including 
Agents of Parliament) 


For Table 12, see Annex I. 
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Table 13: Response to Parliamentary Committees, and Audits and 
Evaluations for Fiscal Year 2005—06 


Response to Parliamentary Committees 
None — There were no recommendations received during 2005-2006 from Parliamentary Committees. 


Response to the Auditor General including to the Commissioner of the Environment and Sustainable 
Development (CESD) 


Sustainable Development strategies (Chapter 7) 
Environmental Petitions (Chapter 8) 
Management of Horizontal Initiatives (Chapter 4) 
Follow-up on 2001 Recommendations 


SDS - Commitment Progress Monitoring Questionnaire 


External Audits (Note: These refer to other external audits conducted by the Public Service Commission of 
Canada or the Office of the Commissioner of Official Languages.) 


None - There were no audits conducted by PSC or OCOL during 2005-2006 although the OCOL undertook its 
2005-2006 Annual Review of Official Languages. 


Internal Audits, Evaluations and Follow-ups 


The following audits, evaluations and follow-ups were completed during 2005-2006. Reports (when finalized and 
translated) are posted on WD’s website http://www.wd.gc.ca/rpts/audit/default_e.asp 


Audits completed during 2005-2006 
Transfer Payments 


Financial Management of Grants & Contributions 


Management of Physical Records 


Evaluations completed during 2005-2006 
Service Delivery Network Program 
Aboriginal Business Service Network 


Entrepreneurs with Disabilities Program and Urban Entrepreneurs Development Initiative 


Follow-ups completed during 2005-2006 
Follow-up on previously completed Audits: Community Futures Program, Contracting, Infrastructure Canada 
Program (BC) 


Follow-up on previously completed Reviews: Monitoring and Payments, Quality Assurance 


Follow-up previously completed Evaluations: Community Futures Program, Official Languages Action Plan, 
Sustainable Development strategy 
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Table 14: Sustainable Development Strategies (SDS) 


Key goals, objectives, and/or long- Provide information within the department and to our partners such as 
term targets of the SDS WCBSN on SDS and its practical applications; 


invest in the development and commercialization of environmental 
technologies and processes in Western Canada; 


invest in projects that enable western Canadian communities to 
improve their social, environmental and economic sustainability; and, 


provide information to western Canadian businesses on SDS concepts, 
practices and benefits. 


How key goals, objectives and/or In order to fully integrate sustainable development into departmental 
long-term targets help achieve WD’s_ | planning, program delivery and operations, WD has adopted the following 
strategic outcomes vision of sustainable development: 


WD is building a more sustainable Western Canada by making 
strategic investments and providing its employees and partners 
with practical tools to integrate sustainable development into the 
three core areas of business or ‘strategic outcomes’ — innovation, 
entrepreneurship and community economic development. 


WD’s goals, objectives and targets will contribute to this by ensuring a 
common understanding of SD within the department, and promoting SD 
through the department’s website, Access West publication, and other 
appropriate contacts. WD’s investment in SD related projects leverages 
investments by other funders and has resulted in new partnerships amongst 
government, institutions, associations and industry. 


Targets WD’s SDS 2003 outlines targets for fiscal years 2004-2005 through 
2006-2007. Specific annual targets are not identified for each fiscal year. 


Progress to date In 2005-2006 WD invested approximately $14 million in projects that will 
contribute to the achievement of outcomes as identified in SDS 2003. The 
department also developed officer training and implemented improvements 
to operational systems to improve the identification and tracking of SD 
projects. These activities have been key to ensuring that officers are able to 
identify, support and report on SD related projects. 


Specific achievements against SDS 2003 targets are posted annually on the 
department’s website. For a detailed report on key outcomes from 2005- 
2006 please refer to the annual update at: 


http://www.wd.gc.ca/rpts/strategies/sd/2003/update_e.asp. 


Adjustments SDS 2003 provides a framework for the department’s SD activities in fiscal 
years 2004-2005 through 2006-2007. No adjustments were needed during 
the second year of this strategy. 
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Table 15: Procurement and Contracting 


Points to Address Organization’s Input 


i Role played by procurement 
and contracting in delivering 
programs 


Western Economic Diversification Canada (WD) secures a wide range of 
necessary goods and services to meet operational needs, enabling the 
department to obtain the inputs required to conduct its business. It is 
critical that the department receives best value for the money spent and 
attention is given to fairness, transparency and cost effectiveness. 
Additionally, WD makes every effort to source goods and services, 
whenever possible and practical, to businesses in Western Canada and to 
encourage contracts with Aboriginal businesses. 


2. Overview of how the 
department manages its contracting 
function 


Whenever practical contracts awarded by WD follow a competitive process 
using standing offers, supply arrangements and multiple bids. In addition, 
WD has a rigorous process for the review of non-competitive contracts. 
Furthermore, departmental procurement specialists ensure that Treasury 
Board procurement policies and procedures are complied with when 
creating contracts. 


Before managers receive delegated contracting authority they are required 
to complete training from the Canada School of Public Service, after which 
they are required to complete an online assessment and certification. This 
training, and the accompanying certification process, ensures that managers 
have the required knowledge to initiate purchases and enter into contractual 
agreements on behalf of the department and Canada. 


WD has introduced a number of measures that strengthen procurement 
procedures to ensure that departmental procurement practices comply with 
Treasury Board procurement policies and procedures. WD has 
strengthened the terms of reference of its Contract Review Committee, 
which reviews all non-competitive contract proposals with a value in excess 
of $10,000. In addition the department is an active participant in the 
government-wide proactive disclosure initiative publishes on its website all 
contracts with a value in excess of $10,000. 


ol Progress and new initiatives 
enabling effective and efficient 
procurement practices 


Table 16: Service Improvement 


A number of initiatives have been undertaken to improve services to WD clients and information 
on WD services to the general public. 


1. Payments on WD contribution Agreements are made based on the submission of claims 
by the client for costs incurred and paid. A new expedited process is now being 
introduced for low risk projects that will help reduce the internal claims processing time, 
resulting in an improved response time. This process will result in new forms that will 
clarify and simplify the claims process for clients. 
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2. WD’s website is being revitalized to provide better transparency in describing WD 


programs and the process for applying for assistance. In addition, the disclosure of WD 
approved Grants and Contributions has now been aligned for consistency with other 
departments under the government wide Treasury Board Secretariat guidelines, which 
will facilitate public access information on WD’s funding decisions. 


WD’s Western Canada Business Service Network includes ninety Community Futures 
Development Corporations, four Women’s Enterprise Centres and the four Francophone 
Economic Development Organizations. WD provides funding for these organizations 
who in turn provide direct services and/or loans to businesses. WD is in the process of 
implementing an on-line electronic reporting system to help reduce administration for 
these organizations and improve the quality of information reported by these 
organizations. 


Table 17: Travel Policies 


Western Economic Diversification Canada conforms to all Treasury Board Secretariat travel 
policy parameters. 
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SECTION IV — OTHER ITEMS OF INTEREST 
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Official Languages 


In her response to the 2005-2006 Annual Review of Official Languages within WD, the 
Commissioner of Official Languages has noted that WD continues to make significant progress 
in several areas such as: service to the public; language of work; human resources management; 
and program management. WD’s efforts in furthering Official Languages within the department 
has been recognized by the Public Service Human Resources Management Agency of Canada’s 
Office of the Vice-President for Official Languages. 


Externally, WD’s strategy focuses on encouraging entrepreneurship and business development in 
Western Canada's francophone communities, and currently includes three major partnerships: 


WD’s partnership with Canadian Heritage for the Interdepartmental Partnership for the Official 
Languages Communities program (IPOLC) will continue until March 31, 2007. The IPOLC 
Memorandum of Understanding is intended to encourage new partnerships in the Official 
Language Minority Community and seek projects resulting in long-term sustainable community 
and economic advancements. 


WD also partners with western-based francophone economic development organizations 
(FEDOs) to address and provide assistance to francophone entrepreneurs and communities. In 
2005, this partnership, under the broader umbrella of the WCBSN, was highlighted by the 
Commissioner of Official Languages as a best practice in identifying and meeting the needs of 
francophone entrepreneurs and communities. 


WD and Industry Canada pool their expertise through an MOU to implement a series of tele- 
education and tele-learning pilot projects and youth internships in the West. The distance 
learning pilot projects serve to expand French course content and on-line applications, while the 
internships serve to establish opportunities for youth to develop skills and labour capacity in their 
province of residence, and to enhance their skills in the minority official language. Under this 
MOU, resources were made available for four years. In 2005-2006, four major distance 
education projects were initiated at College Educacentre in British Columbia, Campus St. Jean in 
Alberta, College Matthieu in Saskatchewan and the College Universitaire in Manitoba. 


Also in 2005-2006, WD assisted francophone organizations in hiring 14 interns for lengths of 
time ranging from two to twelve months. 


At the end of the WD-Industry Canada distance-learning pilots in 2007-2008, data will be 
collected on the number of students accessing distance learning programs and the number who 
have attained long-term employment. 


WD’s detailed OLA Action Plan is located at the following site: 
http://www.wd.ge.ca/rpts/strategies/ola/default e.asp 


'© Audit of the Community Futures Development Corporations and Community Business 


Development Corporations. The document can be found at: http://www.ocol- 
clo.gc.ca/archives/sst_es/2005/industr industrie/industry_industrie e.htm 
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Western Economic Diversification Canada 


Statement of Management Responsibility 


Responsibility for the integrity and objectivity of the accompanying financial statements for the year 
ended March 31, 2006, and all information contained in this report rests with Western Economic 
Diversification Canada (WD) management. These financial statements have been prepared by 
management in accordance with accounting standards issued by the Treasury Board of Canada Secretariat 
which are consistent with Canadian generally accepted accounting principles for the public sector. 


Management is responsible for the integrity and objectivity of the information in these financial 
statements. Some of the information in the financial statements is based on management’s best estimates 
and judgement and gives due consideration to materiality. To fulfil its accounting and reporting 
responsibilities, management maintains a set of accounts that provides a centralized record of the 
Department’s financial transactions. Financial information submitted to the Public Accounts of Canada 
and included in the WD’s Departmental Performance Report is consistent with these financial statements. 


Management maintains a system of financial management and internal control designed to provide 
reasonable assurance that financial information is reliable, that assets are safeguarded and that transactions 
are in accordance with the Financial Administration Act, are executed in accordance with prescribed 
regulations, within Parliamentary authorities, and are properly recorded to maintain accountability of 
Government funds. Management also seeks to ensure the objectivity and integrity of data in its financial 
statements by careful selection, training and development of qualified staff, by organizational 
arrangements that provide appropriate divisions of responsibility, and by communication programs aimed 
at ensuring that regulations, policies, standards and managerial authorities are understood throughout the 
Department. 


The financial statements of Western Economic Diversification Canada have not been audited. 


Oryssia J. Lennie Jim Saunderson 

Deputy Minister Senior Financial Officer 
Edmonton, Alberta 

Canada 
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Western Economic Diversification Canada 


Statement of Operations (unaudited) 
For year ended March 31, 2006 
(in thousands of dollars) 


Transfer Payments (note 4) 


Policy, Advocacy and Coordination 
Sustainable Communities 
Entrepreneurship and Innovation 
Total Transfer Payments 


Operating Expenses (note 4) 


Policy, Advocacy and Coordination 
Sustainable Communities 
Entrepreneurship and Innovation 
Total Operating Expenses 


Total Expenses 
Revenues (note 4) 
Policy, Advocacy and Coordination 


Sustainable Communities 
Entrepreneurship and Innovation 


Total Revenues 


Net Cost of Operations 


The accompanying notes form an integral part of these statements. 


Page 3 


2006 


596 
186,402 
85,100 
272,098 


13,363 
17,561 
28,205 
59,129 


3313227 


460 
2329 


2,789 


328,438 


$ 


2005 


168,823 
96,572 
265,395 


9,966 
13,098 
21,036 
44,100 


309,495 


33 
473 
3,805 


4,311 


305,184 


Western Economic Diversification Canada 
Statement of Financial Position (unaudited) 
For year ended March 31, 2006 

(in thousands of dollars) 


Assets 
Financial Assets 
Receivables 
-Other Government Departments 
-External Parties (note 5) 
Repayable Contributions (note 6) 
Total Financial Assets 


Non Financial Assets 
Prepayments (note 7) 

Tangible Capital Assets (note 9) 
Total Non-Financial Assets 


Total Assets 


‘Liabilities 
Accounts Payable and Accrued Liabilities 
-Other Government Departments 
-External Parties (note 8) 
Vacation pay and compensatory leave 
Employee severance benefits (note 10 (b)) 


Total Liabilities 
‘Equity of Canada 


Total Liabilities and Equity of Canada 


Commitments (Note 11) 


The accompanying notes form an integral part of these statements. 


2006 


48 
3,340 
11,168 
14,556 


11,245 
475 
11,720 


26,276 


524 
68,021 
L537 
5,874 


T3956 


(49,680) 


26,276 


2005 


676 
4,425 
19,941 
25,042 


26,778 
387 
27,165 


52,207 


1 Ie) 
73,607 
1,316 
4,982 


81,041 


(28,834) 


__ 52,207 
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Western Economic Diversification Canada 
Statement of Equity of Canada (unaudited) 
For year ended March 31, 2006 

(in thousands of dollars) 


2006 2005 

Equity of Canada, beginning of year $ (28,834) $ 13,083 
Net cost of operations (328,438) (305,184) 
Current year appropriations used (note 3 (b)) 306,649 312,138 
Revenue not available for spending (note 3 (c)) (3,449) (5,049) 
Change in net position in the Consolidated 

Revenue Fund (note 3 (c)) soy (48, Toe 
Services provided without charge by other government 4,479 4311 


departments (note 12 (a)) 


Equity of Canada, end of year $ (49,680) $ (28,834) 


The accompanying notes form an integral part of these statements. 
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Western Economic Diversification Canada 


Statement of Cash Flow (unaudited) 


For year ended March 31, 2006 
(in thousands of dollars) 


Operating transactions 
Net cost of operations 


-Non-Cash Items: 


\ 


) 


Amortization of tangible capital assets 

Loss on disposal of tangible capital assets 

Services provided without charge by other government 
departments (note 12 (a)) 


Variations in Statement of Financial Position: 
Decrease in receivables 
Decrease in repayable contributions 
Increase (decrease) in prepayments 
Decrease (increase) in accounts payable and accrued 
liabilities 
Decrease (increase) in vacation pay and employee 
severance 


Cash used by operating activities 


Capital investment activities 
Acquisitions of tangible capital assets 
Proceeds from disposal of tangible capital assets 


Cash used by capital investment activities 


Financing Activities 
Net Cash Provided by Government of Canada 


Net Cash (Used) 


The accompanying notes form an integral part of these statements. 


2006 
$ 328,438 
(148) 


(4,479) 


(1,713) 
(8,773) 
(15,533) 


6,198 
(1,113) 


302,877 


$ (303,113) 


2005 
$ 305,184 
(254) 


(4) 
(4,311) 


(4,384) 
(17,734) 
6,994 


(26,516) 
(125) 
258,850 


$ (258,956) 
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Western Economic Diversification Canada 
Notes to the Financial Statements (Unaudited) 
For the Year Ended March 31, 2006 


1. 
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Authority and Objectives 


Western Economic Diversification Canada (WD), a department of the Government of Canada operates unde 
the authority of the Western Economic Diversification Act of 1988 that works to strengthen Western Canada’ 
economy and advance its interests in national economic policy. 


Through the Act, WD is mandated to: 


pomeannnnt el aR OPES TAR UCLA REN RC PBA Nae 


|e promote the negeiooment a fivecincaian oe ee western aounaaien 
economy; 
coordinate federal economic activities in the West; and 

reflect western Canadian interests in the formation of national economic 


policy. 


Working in partnership with provincial and municipal governments, as well as other organizations, WD’ 
programs and initiatives contribute to the Government of Canada’s agenda for building a 21“ Century econom 
in the West, while also helping to strengthen the social foundations of urban and rural communities. 


The department's headquarters and Deputy Minister are located in Edmonton, Alberta. In close cooperatio: 
with western stakeholders, WD’s objective is to more effectively guide federal government policies, regulation 
and resources so that they become more constructive instruments of western economic growth an 
diversification. WD’s efforts are concentrated in three distinct but interrelated areas leading to the followin 
strategic outcomes: 
e policies and programs that support the development of Western Canada (Policy, Advocacy <: 
Coordination); | 
e economically viable communities in Western Canada with a high quality of life (Sustainabl 
Communities); and 
¢ a competitive and expanded business sector in Western Canada and a strengthened wester 
Canadian innovation system (Entrepreneurship and Innovation). 


As part of WD’s mandate to co-ordinate federal economic activities in the West, the Department implemen 
programs on behalf of other federal departments and agencies. These programs are implemented und 
Memoranda of Understanding where the other federal department provides the authorities and funding fro1 
Parliament. Related costs are reported in the accounts of other federal departments, they are not reflected ¢ 
expenses in these Financial Statements. 


Summary of Significant Accounting Policies 

The financial statements have been prepared in accordance with accounting standards issued by the Treasu! 
Board of Canada Secretariat which are consistent with Canadian generally accepted accounting principles fc 
the public sector. 


Significant accounting policies are as follows: 


(a) Parliamentary appropriations — the Department is financed by the Government of Canada through 
Parliamentary appropriations. Appropriations provided to the Department do not parallel financial 


reporting according to Canadian generally accepted accounting principles since appropriations are 
primarily based on cash flow requirements. Consequently, items recognized in the Statement of 
Operations and the Statement of Financial Position are not necessarily the same as those provided 
through appropriations from Parliament. Note 3 provides a high-level reconciliation between the two 


basis of reporting. 


(b) Net Cash Provided by Government — The Department operates within the Consolidated Revenue Fund 
(CRF). The CRF is administered by the Receiver General for Canada. All cash received by the 
Department is deposited to the CRF and all cash disbursements made by the Department are paid from 
the CRF. Net cash provided by Government is the difference between all cash receipts and all cash 


disbursements including transactions between departments of the federal government. 


(c) Change in net position in the CRF is the difference between the net cash provided by government and 
appropriations used in a year, excluding the amount of non-respendable revenues recorded by the 
Department. It results from timing differences between when a transaction affects appropriations and 


when it is processed through the CRF. 


(d) Revenues 


i. 


ING 


Revenues from regulatory fees are recognized in the accounts based on the services provided in 


the year. 


Other revenues are accounted for in the period in which the underlying transaction or event 


occurred that gave rise to the revenues. 
> Sources of revenues include: 
* Interest charges on repayment of contributions. 


(e) Expenses — are recorded on the accrual basis: 


I 


Il. 


IIL. 


Transfer Payments: 

> Grants are recognized in the year in which the conditions for payment are met. 

> Contributions are recognized in the year in which the recipient has met the 

eligibility criteria or fulfilled the terms of a contractual transfer agreement. 

Vacation pay and compensatory leave are expensed as the benefits accrue to employees 
under their respective terms of employment. 
Services provided without charge by other government departments for accommodation, the 
employer’s contribution to the health and dental insurance plans, workers’ compensation and 
legal services are recorded as operating expenses at their estimated cost. 


(f) Employee future benefits 


I. 


it 


Pension benefits: Eligible employees participate in the Public Service Pension Plan (The 
Public Service Superannuation Act), a multi-employer plan administered by the Government 
of Canada. The Department’s contributions to the plan are charged to expenses in the year 
incurred and represent the total departmental obligations to the plan. Current legislation does 
not require the Department to make contributions for any actuarial deficiencies of the plan. 


Severance benefits: Employees are entitled to severance benefits under labour contracts or 
conditions of employment. These benefits are accrued as employees render the services 
necessary to earn them. The obligation relating to the benefits earned by employees is 
calculated using information derived from the results of the actuarially determined liability 
for employee severance benefits for the government as a whole. 
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(g) 


(h) 


(j) 


Accounts receivables and advances. These are stated at amounts expected to be ultimately realized; a 
provision is made for receivable where recovery is considered uncertain. 


Loan Loss Reserves - are agreements with financial institutions whereby the financial institutions 
authorize and issue loans using their own capital, and WD contributes to a loan loss reserve, equal to 
between 10 and 20% of the value of the loans issued. These reserves may be used to offset a portion (up 
to 80%) of net losses on defaulted loans, but may not exceed WD’s total contribution to the reserve. 


Transfer Payments are payments that are made on the basis of an appropriation for which no goods or 
services are directly received (but may require the recipient to provide a report or other information 
subsequent to receiving payments. WD administers two types of transfer payments: 
> Grants: transfer payments made to an individual or organization that is not subject to 
being accounted for or audited, but for which eligibility and entitlement may be 
verified or the recipient may need to meet pre-conditions. 
> Contributions: conditional transfer payments made to an individual or organization 
for a specified purpose pursuant to a contribution agreement that is subject to being 
accounted for and audited. 


Within the Contributions category, WD has both non-repayable and repayable contributions. Repayable 
contributions are contributions whereby the recipient is expected to repay the amount advanced. 
Depending on their nature, they are classified as either unconditionally repayable or conditionally 
repayable and are accounted for differently. 


I. Unconditionally repayable contributions are contributions that must be repaid without 
qualification. Normally, these contributions are provided with a low or no interest clause. 
Due to their concessionary nature, they are recorded on the Statement of Financial Position 
as loans at their estimated present value. A portion of the unamortized discount is brought 
into income each year to reflect the change in the present value of the contributions 
outstanding. An estimated allowance for uncollectibility is also recorded where 
appropriate. 


ie Conditionally repayable contributions are contributions that all or part of which becomes 
repayable if conditions specified in the contribution agreement come into effect. 
Accordingly, they are not recorded on the Statement of Financial Position until such time 
as the conditions specified in the agreement are satisfied at which time they are then 
recorded as a receivable and a reduction in transfer payment expenses. An estimated 
allowance for uncollectibility is recorded where appropriate. 


Prior to 1995 repayable contributions were regularly used to assist in the delivery of WD’s 
mandate. Since 1995 they have only been used in limited circumstances. However, these 
repayable contributions will continue to be recorded on the financial statement and will 
continue to be until they are repaid or all reasonable attempts to collect have been taken 
and the accounts written-off. 


I. Non-Repayable contributions are contributions that are not repayable unless default 
conditions in the agreement are exercised. 


Prepayments — WD follows the Treasury Board Transfer Payment Policy, Article 7.6 Cash 
Management Policy: Instalments of Grants and Advance Payments of Contribution, Section 3 — 
advance payments are only provided or limited to the immediate cash requirement based on a monthly 
cash flow forecast from the recipient. Prior to fiscal year 2005-2006 all prepayments were recorded as 
accounts receivables. Effective April 1, 2005, WD changed its accounting policy for recording these 
transactions as expenses. For prepayments, the reporting back by a recipient on the use of funds is an 


administrative requirement and not a determining factor in the recognition of the payment as an 
expense. Only the portion of a prepayment given to a recipient that is intended to cover expenses to be 
incurred in a subsequent fiscal year is recorded as an account receivable. 


(k) Contingent liabilities are potential liabilities, which may become actual liabilities when one or more 
future event(s) occurs or fails to occur. To the extent that the future event is likely to occur or fail to 
occur, and a reasonable estimate of the loss can be made, an estimated liability is accrued and an 
expense recorded. If the likelihood is not determinable or an amount cannot be reasonably estimated, 
the contingent liability is disclosed in the notes to the financial statements. The Department has no 
contingent liabilities at this time. 


(1) Tangible capital assets (note 9) — All tangible assets and leasehold improvements having an initial cost 
of $10,000 or more are recorded at their acquisition cost. 


Amortization of tangible capital assets is done on a straight-line basis over the estimated useful life of 
the asset as follows: 


Asset class Sub-asset class Amortization period 
Machinery and equipment Computer equipment 3 years 
Computer software 3 years 
Other equipment 10 years 
Vehicles 5 years 
Leasehold improvements Term of the lease 


(m) Measurement uncertainty — The preparation of these financial statements in accordance with accounting 
standards issued by the Treasury Board of Canada Secretariat which are consistent with Canadian 
generally accepted accounting principles for the public sector requires management to make estimates 
and assumptions that affect the reported amounts of assets, liabilities, revenues and expenses reported 
in the financial statements. At the time of preparation of these statements, management believes the 
estimates and assumptions to be reasonable. The most significant items where estimates are used are 
the liability for employee severance benefits, the useful life of tangible capital assets and unamortized 
discount related to unconditionally repayable contributions. Actual results could differ from those 
estimated. Management’s estimates are reviewed periodically and, as adjustments become necessary, 
they are recorded in the financial statements in the year they become known. 


3. Parliamentary Appropriations 


The Department receives most of its funding through annual Parliamentary appropriations. Items recognized in 
the Statement of Operations and the Statement of Financial Position in one year may be funded through 
Parliamentary appropriations in prior, current or future years. Accordingly, the Department has different net 
cost of operations for the year on a government-funding basis than on an accrual accounting basis. The 
differences between net cost of operations and appropriations are reconciled in the following tables. 
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Net cost of operations 
Adjustments for items affecting net cost of operations 
but not affecting appropriations: 


Add (Less): 
Prepayments expense - note 2(j) 
Amortization of tangible assets 
Vacation pay and compensatory leave 
Employee Severance Benefits 
Adjustment (Bad Debts) 


Transfer of unconditionally repayable contribution to expense 


Loan Loss Reserves-Provision for losses 


Services provided without charge by other government 


departments - note 12 (a) 


Adjustment to previous years accounts payable 
Other 
Revenues not available for spending 


Adjustments for items not affecting net cost of operations, but 
appropriations 
Add (Less): 

Prepayments 

Acquisitions of tangible capital assets 

Accountable advance 


Current year appropriations used 


(b) Appropriations provided and used: 


Vote 1 — Operating expenditures 
Vote 5 — Transfer Payments 
Statutory amounts 
Total Appropriations 
Less: 
Appropriations available for future years 
Lapsed appropriations — Operating Expenditures 
— Transfer Payments 


Total appropriations used 


(in thousands of dollars) 


$ 306,649 $ 312,131 


(a) Reconciliation of net cost of operations to current year appropriations used: 


2006 2005 


| 


$ 328,438 $ 305,184 


(15,511) ‘ 
(148) (254) 
(221) 15. 
(892) (140) 

(5,211) 6,418 
(2,092) (13,968) 
(1,931) (1,886) 
(4,479) (4,311) 
1,953 2,664 
(170) (123) 
3,449 5,049 


(25,253) (6,536) 


3923 13,406 


236 77} 
5 ; 
3,464 13,483. 


| 
( 


2006 2005 
(in thousands of dollars) | 


$ 43,983 $ 45,65. 
348,971 344,21 
5,528 4,86 
398,482 394,73 


(2) (20 

(1,083) (4,588 
(90,748) __ (77,99 
(91,833) (82,604 

$ 306,649 $ 312,13 


oo 
—o—_——S—S——————l—=2£"" 


(c) Reconciliation of net cash provided by Government of Canada 
to current year appropriations used: 


Net cash provided by government 


Revenues not available for spending 
Change in net position in the Consolidated Revenue Fund 
Variation in accounts receivables 


Variation in repayable contributions 

Variation in prepayments 

Variation in accounts payable and accrued liabilities 

Other adjustments: 
Prepayments 
Adjustment (Bad Debts) 
Transfer of unconditionally repayable contributions to expense 
Other 

Total Change in net position 


Current year appropriations used 


2006 


2005 


(in thousands of dollars) 


$ 303,113 
3.449 


eae 

8.773 
15,533 
(6,198) 


(12,288) 
(5,211) 
(2,092) 

(143) 
87 


$ 306,649 


$ 258,956 
5,049 


4,384 
17,734 
(6,994) 
26,516 


13,406 
6,418 
(13,968) 
630 
48,126 


$ 312,131 
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4. 


5. 
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Expenses and Revenues 


The following table presents details of expenses and revenues by category: 


2006 2005 
(in thousands of dollars) 
Transfer Payments 


Transfer Payments $ 272,098 $ 265 
Total Transfer Payments 272,098 265. 
Operating Expenses | 

Salaries 30,054 2) 

Employee benefits 8,787 | 

Transportation & communications 3,435 5 

Information 868 | 

Professional and special services 6,345 ih 

Rentals 827 | 

Repairs, utilities, materials and supplies 605 

Acquisition of machinery and equipment 659 

Accommodation 2,020 2 

Bad debts (adjustment)! 5211 (6, 

Amortization of tangible capital assets 148 3 

Other 170 
Total Operating Expenses 59129 44, 
Revenues 

Interest 1,174 | 

Amortization of discount on repayable contributions 811 a 

Revenues from Conditionally repayable contributions 598 

Other 206 
Total Revenues 2.789 4 
Net Cost of Operations $ 328,438 $ 30! 


' The adjustment of $6,418 reflected in 2005 is attributed to a reduction to the allowance for doubtful accounts for Lo 
and Advances and other receivables. 


t 
{ 
| 
( 


Accounts Receivable — External Parties 


2006 200: 

(in thousands of dolla | 

Accrued Interest $ 1,064 $ 1} 
Receivable from the Province of British Columbia 2,207 2) 
Non-Repayable Contributions 1,077 1} 
Other Receivables 1,108 1} 
Employee Advances 10 
Gross External Parties Accounts Receivable 5,466 f 
Allowance for Doubtful Accounts (2,126) (1. 
Total External Parties Receivable $ 3,340 $ 4} 


6. Accounts Receivable — Repayable Contributions 


2006 


2005 


(in thousands of dollars) 


Unconditionally Repayable Contributions Sieh iteee Loe Se ae 
Unamortized Discount on Unconditionally Repayable Contributions (1,158) (1,969) 
Allowance for Doubtful Repayable Contributions (26,670) (22,310) 
__ Net Unconditionally Repayable Contributions 10,385 20,006 
Accrued Interest - Unconditionally Repayable Contributions 7,343 6,672 
Allowance for Doubtful Accrued Interest (6,560) (6,737) 
Total Repayable Contributions $ 11,168 $ 19,941 


7. Prepayments 
2006 


2005 


(in thousands of dollars) 


Loan Loss Reserves $ 11,178 S$ 12,858 
Allowance for Losses on Loan Loss Reserves (2,428) (57007) 
Net Loan Loss Reserves 8,750 9,741 
Non-Repayable and Conditionally Repayable Contributions 2,495 17,037 
Total Prepayments $ 11,245 $ 26,778 
8. Accounts Payable and Accrued Liabilities — External Parties 
2006 2005 


(in thousands of dollars) 


Transfer Payments $ 66,196 $ 70,278 
Operating 1,058 ede PAL 
Accrued Salaries and Wages 767 609 
Total Accounts Payable and Accrued Liabilities — External Parties $ 68,021 $ 73,607 


9. Tangible Capital Assets 
_ (in thousands of dollars) 


isi-| Disposals _ | Closing i Disposals Closing 
and write- | balance and write-offs | balance 


DE Beirut) Fas | seas SSeS 


| [2 SUE A eS Da We UE EN | OR 
easehold I 
‘nprovements 


Amortization expense for the year ended March 31, 2006, is $148,022 (2005 - $253,564). 
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10. Pension and Severance Benefits 


(a) Pension benefits: Both the employees and the Department contribute to the cost of the plan. T 
2005-06 expense amounts to $4,029,282 ($3,489,361 in 2004-05), which represents | 
approximately 2.6 times the contributions by employees. 


The Department’s responsibility with regard to the plan is limited to its contributions. Actuar 
surpluses or deficiencies are recognized in the financial statements of the Government of Can 
as the plan’s sponsor. 


(b) Severance benefits: The Department provides severance benefits to its employees based on 
eligibility, years of service and final salary. These severance benefits are not pre-funded. Ben 
will be paid from future appropriations. Information about the severance benefits, measured @ 
March 31, is as follows: 


2006 2005 

(in thousands of dollars) 
Accrued benefit obligation, beginning of year $ 4,982 $ 4,842 
Expense for the year 1,413 516 
Benefits paid during the year a2 | 376 
Accrued benefit obligation, end of year $95,874), $ 4,982 


11. Commitments 


The nature of the Department’s activities can result in some large multi-year contracts and obligation 
whereby the Department will be obligated to make future payments when the conditions under t. 


agreement are met. Significant commitments that can be reasonably estimated are summarized | 
follows: 


i} 


(in thousands of dollars) dala) ue gl sb to 
thereafter 

Transfer Payments: 
Infrastructure Canada 108,378 LES LS - - 
Prince Rupert Port Authority 30,000 - - = 
Alberta & Saskatchewan Centenaries 67,354 15,963 - - 
Rick Hansen Foundation ig Be) 2S PIGS Dil35 
Core Programming 109,889 82,956 57,243 43,056 
TOTAL $ 317,754 $ 118,867 $ 59,376 $ 45,191 
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12. Related party transactions 


The Department is related as a result of common ownership to all Government of Canada departments, 

agencies and Crown corporations. WD enters into transactions with these entities in the normal course of 

business and on normal trade terms. Also, during the year, the Department received services, which were 
_ obtained without charge from other Government departments as presented in part (a). 


(a) Services provided without charge: 


During the 2005-06 fiscal year, the Department received without charge from other departments, 

accommodation services, legal fees, workers’ compensation and the employer’s contribution to the 
health and dental insurance plans. These services without charge have been recognized in the 
department’s Statement of Operations as follows: 


2006 2005 
(in thousands of dollars) 
Services provided without charge 


Accommodation S 23020 $ 2,095 
Employer’s contribution to the health insurance plan and employee 

benefit plans 2,400 a We 
Legal Services 9 6 
Workers’ compensation 50 38 
Total services provided without charge S. 4.479 § 4 I 


The government has structured some of its administrative activities for efficiency and cost- 
effectiveness purposes so that one department performs these on behalf of all without charge. The 
costs of these services, which include payroll and cheque issuance services provided by Public 
Works and Government Services Canada, are not included as an expense in the Department’s 
Statement of Operations. 


(b) Administration of programs on behalf of other government departments. 


Part of WD’s mandate is to coordinate federal economic activities in the West. In this regard, WD 
implements programs on behalf of other federal departments and agencies. The following is a list of 
programs valued at greater than one million dollars in federal contributions administered by WD over 
the last two fiscal years. These expenses are reflected in the financial statements of the other 
government departments and not those of WD. 


2006 2005 

(in thousands of dollars) 
Softwood Industry Community Economic Adjustment Initiative — $ - $ 41,598 
Industry Canada 
Urban Aboriginal Strategy (UAS) — Indian and Northern Affairs 10,471 7,259 
Canada Strategic Infrastructure Fund — Infrastructure Canada 18,656 - 
Municipal Rural Infrastructure Fund — Infrastructure Canada ee ee 
TOTAL >  Dosloe $ 48,857 
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Tableau 7 : Loi sur les frais d'utilisation 


*DEO exige des frais d’utilisation uniquement pour les demandes d’acces a Vinformation. Le total des frais d’utilisation exigés durant 
l’exercice était de 214,40 $. 


Rentrées 


Année de planification 


Coit total 


; ; Coa Rentrées p 
- Autorité Date de la j Rentrées qe F prévu 
Frais : i 3 on prévues F (en Norme de i ; prévues (en 
re there Type de frais d’établissement des derniére Pear réelles sre Résultats Exercice sans (en 
d’ utilisation : 5 : (en milliers milliers de | rendement milliers de pen 
frais modification (en $) milliers de 
de $) $) $) $) 


1983 S:0: 120,00 Information S.O. 
fournie dans les 
30 jours suivant 


la demande 


Demandes 
d’accés a 
lV’ information 


Application Réglement de l’AAI Réponse dans 
les 30 jours 
suivant la 


demande 


Information 
fournie dans les 
30 jours suivant 
la demande 


Demandes 
d’accés a 
l'information 


Reproduction Réglement de |’AAI Réponse dans 
les 30 jours 
suivant la 


demande 


B. Date de la derniére modification — 25 juillet 2006 


Tableau 8 : Politique sur les normes de services pour les frais externes 


Frais externes Norme de service Consultation des intervenants 


> + 


Demandes d’accés a |’information Réponse dans les 30 jours suivant la Information fournie dans les 30 jours | Généralement aucune rétroaction du 
demande d’ information. Dans certains | suivant la demande client. S’il est insatisfait de 


cas, une extension peut étre négociée information fournie, il s’adresse au 


avec le client pour s’assurer que la commissaire a l'information. 
meilleure information possible est 
fournie. 


B. Autres renseignements 
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